
MINUTES OF THE REGULARMEETiNG OF THE CITY COUNCIL OF THE CITY OF
LUFK1N, TEXAS HELD ON THE

21
st DAY OF JUNE. 2005

Onthe21~~tdayof June2005,theCity Councilof theCity of Lufkin, Texasconvenedin a RegularMeeting
in theCouncil Chambersof City Hall with thefollowingmembers,thereofto wit:

Louis Bronaugh
RoseFameBoyd
R. L. Kuykendall
Lynn Tones
DonLangston
JackGorden,Jr.
DennisRobertson
PaulL. Parker
ReneeThompson
RobertFlournoy
KeithWright
KennethWilliams
David Koonce
LanyBrazil
PetePrewitt
ScottMarcotte
DorothyWilson
Don Hannabas
Nellie Matthews
Drew Squyres
DougWood
BeaufordChapman
Jim Wehmeier
BarbaraThompson
DebraCassidy
JackReggie
Sid Munlin
RhondaMcLendon
GordonHenley
Billy Ratcliff
TenyBoorner
David Miles
WayneStolz

Mayor
Mayorpro tern
Councilrnernber,WardNo. 1
Councilrnernber,WardNo. 3
Councilrnernber,WardNo. 4
Coundilmember,WardNo. 5
Councilmernber,WardNo. 6
City Manager
City Secretary
City Attorney
City Engineer
Public WorksDirector
DirectorofHumanResources
Police Chief
Fire Chief
Asst. PoliceChief
Directorof Planning
Parks& LeisureServicesDirector
Civic CenterDirector
Utility CollectionsDirector
AccountingDirector
InspectionServicesDirector
EconomicDevelopmentDirector
Main StreetDirector
WasteWaterTreatmentDirector
Solid WasteandRecyclingDirector
InformationTechnologyDirector
Animal ControlDirector
Ellen TroutZoo Director
FleetMaintenanceSuperintendent
Kurth MemorialLibrary Director
Card-MilesEnterprisesLLC
StolzEngineering& Associates,Inc.

beingpresent,whenthefollowing businesswas transacted:

1. Themeetingwasopenedwithprayerby PastorJeffKolk, CrossRoadsBaptistChurch.

2. MayorLouisBronaughwelcomedvisitors present.

3. APPROVAL OFMINUTES

Minutesof theRegularMeeting on June7, 2005wereapprovedon a motionby CouncilmemberLynn
Tones,and secondedby CouncilmemberRose Fame Boyd. A unanimousaffirmative vote was
recorded.

OLD BUSINESS:

4. SECONDREADING OF THE REOUEST OF BARRION JOHNSON. ON BEHALF OF MAY
B. FLOWERS, TO GRANT A “SPECIAL USE PERMIT” FOR A RESTAURANT WITH
PRiVATE CLUB WITIIIN A “CENTRAL BUSINESS ZONING DISTRICT” - APPROVED

-

ON PROPERTY DESCRIBED AS LOT 3, BLOCK 13, OF THE CITY OF LUFKIN SURVEY
AND MORE COMMONLY KNOWN AS 113 NORTH FIRST STREET

Mayor Louis Bronaughstatedthat the next item for considerationwas the SecondReadingof the
requestof Banion Johnson,on behalfof May B. Flowers, to granta “Special Use Permit” for a
restaurantwith privateclub within a “Central BusinessZoning District” on propertydescribedas Lot
3, Block 13, of theCity of Lufkin Surveyandmorecommonlyknownas 113 North First Street. City
ManagerPaulParkerstatedthat this would be the SecondReadingof this ZoneChangeRequestand
that hewould answeranyquestionsfrom Council.

CouncilmemberRose Fame Boyd moved to approveon SecondReadingthe requestof Banion
Johnson,on behalfof May B. Flowers,to granta “SpecialUsePermit” for a restaurantwith private



club within a “CentralBusinessZoningDistrict” on propertydescribedas Lot 3, Block 13, of theCity
of Lufkin Survey and more commonly known as 113 North First Street.CouncilmemberDennis
Robertsonsecondedthemotion. A unanimousaffirmativevotewas recorded.

5. SECONDREADING OF THE REQUEST OF VAUGHN TURNER OF LUFKIN ARMATURE
WORKS TO CHANGE THE ZONING FROM “MEDIUM SINGLE-FAMILY RESIDENTIAL

”

TO A ZONING CLASSIFICATION OF “COMMERCIAL” - APPROVED - ON
APPROXIMATELY .23 ACRES OF LAND DESCRIBED AS TRACT 53.1 OUT OF THE J. C

.

SUTTLE SURVEY AND MORE COMMONLY KNOWN AS 706TRAYLOR STREET

Mayor Louis Bronaughstatedthat the next item for considerationwas the SecondReading of the
requestof VaughnTurner of Lufkin ArmatureWorks to changethe zoning from “Medium Single-
Family Residential” to a zoning classificationof “Commercial” on approximately.23 acresof land
describedas Tract 53.1 out of theJ. C. Suttle Surveyand morecommonly known as 706 Traylor
Street. City ManagerPaulParker statedthat this was also a SecondReadingand hadno additional
commentsbutwould againansweranyquestionsfrom Council.

CouncilmemberR. L. Kuykendallmovedto approveon SecondReadingtherequestof VaughnTurner
of Lufkin Armature Works to changethe zoning from “Medium Single-Family Residential” to a
zoning classificationof “Commercial” on approximately.23 acresof landdescribedas Tract53.1 out
of the J. C. SuttleSurvey andmore commonlyknown as 706 TraylorStreet. CouncilmemberDon
Langstonsecondedthemotion~A unanimousaffirmativevote was recorded.

6. SECONDREADING OF THE REQUEST OF ROBERT A. MASSINGILL AND CARROLL E

.

JOHNSONFOR CHANGING THE ZONING ON CERTAIN PROPERTIES EXISTING ON
THE SOUTH SIDE OF ATKINSON DRIVE BETWEEN HEMLOCK ROAD AND TRENTON
STREET - APPROVED - AND BEING APPROXIMATELY EIGHT ACRES OF LAND
MORE COMMONLY DESCRIBED AS PARTS OF TRACT 60, 61,70, AND 71 OF THE J. L

.

OUINALTY SURVEY FROM THE CURRENT CLASSIFICATION OF “MEDIUM SINGLE

-

FAMILY RESIDENTIAL” AND “LARGE SINGLE-RESIDENTIAL” TO THE ZONING
CLASSIFICATION OF “COMMERCIAL”

Mayor Louis Bronaughstatedthat the next item for considerationwas the SecondReadingof the
requestof RobertA. Massingill andCanoll E. Johnsonfor changingthezoning on certainproperties
existingon theSouth side of Atkinson Drive betweenHemlock RoadandTrentonStreetandbeing
approximatelyeightacresof landmorecommonlydescribedas partsof Tract60, 61,70,and71 of the
J. L. Quinalty Survey from the cunentclassificationof “Medium Single-Family Residential” and
“Large Single-Residential”to the zoning classificationof “Commercial”. City ManagerPaulParker
againstatedthat this being the SecondRequestthat therewasnothing to addbut would answerany
questionsfrom Council

CouncilmemberJackGorden moved to approve on SecondReading the requestof Robert A.
Massingill andCarroll E. Johnsonfor changingthezoningon certainpropertiesexistingonthe South
side of Atkinson Drive betweenHemlockRoad andTrentonStreetandbeing approximatelyeight
acres of land more commonlydescribedas parts of Tract 60, 61, 70, and 71 of the J. L. Quinalty
Survey from the cunentclassificationof “Medium Single-Family Residential” and “Large Single-
Residential” to the zoning classificationof “Commercial”. CouncilmemberDennis Robertson
secondedthemotion. A unanimousaffirmativevote was recorded.

7. SECOND READING OF THE REQUEST OF CARD MILES ENTERPRISES,LLC

-

APPROVED - TO CHANGE THE ZONING OF 5.415 ACRES OF LAND DESCRIBED AS
TRACTS 36.1AND 36.3OF THE ALLEN PROCTOR SURVEY AND LOCATED ON TIlE
NORTHEAST CORNER OF HARMONY HELL DRIVE AND TULANE DRIVE FROM
“LARGE SINGLE-FAMILY DWELLING” TO A “PLANNED UNIT DEVELOPMENT (PUD)”

Mayor Louis Bronaughstatedthat the next item for considerationwas the SecondReadingof the
requestof CardMiles Enterprises,LLC to changethezoningof 5.415acresof landdescribedasTracts
36.1 and36.3 of theAllen ProctorSurveyandlocatedon theNortheastcornerof HarmonyHill Drive
andTulaneDrive from “Large Single-Family Dwelling” to a “PlannedUnit Development(PUD)”.
City ManagerPaulParkerstatedthat therewereno commentsunlesstherewereanyquestionsfrom the
Council.

CouncilmemberDon Langstonmoved to approveon SecondReadingthe requestof Card Miles
Enterprises,LLC to changethezoningof 5.415acresof landdescribedas Tracts36.1 and36.3 of the
Allen ProctorSurvey and locatedon theNortheastcornerof HarmonyHill Drive and TulaneDrive
from “Large Single-Family Dwelling” to a “PlannedUnit Development(PUD)”. Councilmember
RoseFameBoyd secondedthemotion. A unanimousaffirmativevote wasrecorded.

8. SECOND READING THE ORDINANCEADOPTING 252 OF THE LOCAL GOVERNMENT
CODE - APPROVED - PROVIDING FOR MINIMUM AMOUNT BIDDING
REQUIREMENTS; REPEALING ALL INCONSISTENT ORDINANCES; AND PROVIDING
FOR AN EFFECTIVE DATE



Mayor Louis Bronaughstatedthat the next item for considerationwas the SecondReadingof the
Ordinanceadopting 252 of the Local GovernmentCode providing for minimum amount bidding
requirements;repealingall inconsistentordinances;andproviding for aneffectivedate. City Manager
Paul Parker statedthis was also a SecondReadingand that he would answerany questionsthat
Councilmighthave.

CouncilmemberLynn Tonesmovedto approveon SecondReadingthe Ordinanceadopting252 of the
Local GovernmentCode providing for minimum amount bidding requirements;repealing all
inconsistentordinances;andproviding for an effectivedate. CouncilmemberJackGordenseconded
the motion. A unanimousaffirmativevotewasrecorded.

9. PRESENTATION OF TREE CITY USA CERTIFICATION TO MAYOR LOUIS BRONAUGH
AND CITY OF LUFKIN COUNCIL BY DON CAMPBELL. TEXAS FOREST SERVICE

Mayor Louis Bronaugh stated that the next item would be a Presentationof Tree City USA
Certification to Mayor Louis BronaughandCity of Lufkin Council by Don Campbell,TexasForest
Service. City ManagerPaul Parker statedMr. Campbellwas presentin the audienceto make the
presentation.

Mr. Don Campbell,TexasForestServiceexplainedthat he was thereto presenttheCity of Lufkin with
theFifteenth(15)Proclamationof theTree City USA Certification. Mr. Campbelladdedthat theTree
City USA is programsponsoredby theNationalArborDayFoundationin cooperationwith theUSDA
ForestServiceandtheNationalAssociationof StateForesters.Mr. Campbellstatedthat it’s purposeis
to provide direction, technical assistance,public attention, and national recognitionfor urban and
communityforestryprograms. Mr. Campbellexplainedthat to qualify for Tree City USA a town or
city must meet four standardsthat are establishedby the National Arbor Day Foundation. Mr.
Campbelladdedthat thesestandardsare the establishmentof a Tree Board, the developmentand
implementationof a TreeCareOrdinance,a CommunityForestryProgram,andanOfficial Arbor Day
ObservanceandProclamation.Mr. Campbellstatedthat this isLufkin’s fifteenth (

15
th) yearof beinga

Tree City USA and that it has benefitedthe City in many ways. Mr. Campbellexplainedthat it
providesa frameworkfor actionand the developmentof a treemanagementprogram,it providesthe
communitywith education,developsrelationshipswith StateForestrystaff andotherprofessionals,
promotesa positivepublic imageandpublic prideamongthecitizenswho live inLufkin.

Mr. Campbellthenpresentedthe Tree City USA flag to MayorLouis Bronaughand the Lufkin City
Council

10. FIRST READING THE REQUEST OF CEDRIC AND LOLA BROOKS - APPROVED - ON
BEHALF OF BILLIE JANE BOON TO CHANGE THE ZONING FROM “HEAVY
MANUFACTURING” TO A “SMALL SINGLE-FAMILY DWELLING” DISTRICT ON 2.28
ACRES OF LAND LOCATED ON SPENCE STREET AND DESCRIBED AS TRACTS 8,9, &
10 OF THE A. BARELA SURVEY. THE REQUEST WILL ALSO ENCOMPASSAMENDING
THE FUTURE LAND USE MAP OF THE COMPREHENSIVE PLAN BY CHANGING THE
DESIGNATION OF THE PROPERTIES FROM “COMMERCIAL” TO “LOW DENSITY
RESIDENTIAL”

MayorLouis Bronaughstatedthat thenext itemfor considerationwas theFirstReadingof therequest
of Cedric and Lola Brooks on behalf of Billie JaneBoon to changethe Zoning from “Heavy
Manufacturing”to a “Small Single-FamilyDwelling” District on2.28 acresof landlocatedon Spence
Streetand describedas Tracts8, 9, & 10 of theA. BarelaSurvey. The requestwill alsoencompass
amendingtheFutureLand UseMap of the ComprehensivePlanby changingthedesignationof the
propertiesfrom “Commercial” to “Low Density Residential”. City ManagerPaulParkerstatedthis is
a proposedZone Changeto permit the utilization of the property for “Single Family Residential
Housing”. City ManagerParkerexplainedthat the City of Lufkin Zoning Ordinancedoesnot permit
residentialdwellingsto be constructedin a “Heavy Manufacturing”Zoning District. City Manager
Parker stated that the general characterof this area is small residentialhousing with all adjacent
propertycunentlyresidentialin nature. City ManagerParkeraddedthat theZoneChangeis consistent
with the regulationsplaced on sunoundingpropertiesthat havebeendevelopedas single-family
dwellings. City ManagerParkerstatedthat the futureland useplan indicatesthat the conectlong-
rangedevelopmentof this propertyis commercial. City ManagerParkerexplainedthat thePlanning
Departmentbelievesthat the subjectpropertyjust as easily fits into the “Low Density Residential”
characterof the abuttingareato the southandwestof the subjectproperties. City ManagerParker
statedthat thePlanningandZoning Commissionunanimouslyrecommendedthat theFutureLand Use
Plan be amendedto changethe designationof the property from “Commercial” to “Low Density
Residential“ and to change the Zoning from “Heavy Manufacturing” to a “Small Single Family
District”.

CouncilmemberJackGordenmoved to approve on First Readingthe requestof Cedric and Lola
Brookson behalfof Billie JaneBoonto changethe Zoning from “HeavyManufacturing”to a “Small
Single-FamilyDwelling” District on 2.28 acresof land locatedon SpenceStreetand describedas
Tracts8, 9, & 10 of theA. BarelaSurvey. Therequestwill alsoencompassamendingtheFutureLand
UseMap of theComprehensivePlanby changingthedesignationof thepropertiesfrom “Commercial”



to “Low DensityResidential”. CoundilmemberRoseFameBoydsecondedthemotion. A unanimous
affirmativevotewasrecorded.

11. AWARDED THE ENGINEERING CONTRACT FOR THE PRELIMINARY ENGINEERING
REPORT - APPROVED - FOR THE US 59 UTILITY RELOCATION

MayorLouis Bronaughstatedthatthenext itemfor considerationwas theawardingof theEngineering
Contractfor thePreliminaryEngineeringReport for theUS 59 Utility Relocation. City ManagerPaul
Parkerstatedthatdueto theUS Highway59 Project,theCity of Lufkin has to movetheutilities in the
areaat anestimatedcostof $1.8 million to $2 million dollars. City ManagerParkeraddedthat Staff
originally sentoutproposalsfor engineeringfirms to designthis utility relocationprojectandreceived
eight proposals. City ManagerParker explainedthat after going through a selectionprocess,Staff
recommendedClaunchandMiller, Inc. to do the entirestudy. City ManagerParkerstatedthat after
gettinginto detailednegotiations,theCity of Lufkin had lookedat the prospectof moving theutilities
within theTXDOT right-of-way orpotentiallygoingbehindthepropertyto takeit out of the TXDOT
right-of-way, so that if anyfuture widening occurredthe City would notbe responsiblefor anyutility
relocationcosts. City ManagerParkerstatedthat the scopeof this was so broad that the engineers
could not producea costbecauseof the unknowns. City ManagerParkerstatedthat the City down
scopedthe analysisto allow a firm to do the preliminary analysis to determinewhere the utilities
should be locatedand addedthat then the City would go out for proposalsto design the utility
relocationproject. City Manager Parker addedthat after a lengthy selection process,Staff is
recommendingawardof contractfor preliminaryengineeringanalysisto Claunch& Miller, Inc. in the
amountof $27,050.

CouncilmemberLynnTonescommentedthatherunderstandingwas this firm hadexperienceworking
with a right-of-way before. City ManagerParker explainedthat one of the reasonsthis firm was
chosenwasbecausetheyhadalot of experienceworkingwith TXDOT in theHoustonarea.

CouncilmemberRose Fame Boyd moved to award the EngineeringContract for the Preliminary
EngineeringReport for the US 59 Utility Relocation. CouncilmemberLynn Tones secondedthe
motion. A unanimousaffirmativevotewas recorded.

12. AUTHORIZED THE LUFKIN FIREDEPARTMENT TO APPLY FOR THE STAFFINGFOR
ADEQUATE FIRE AND EMERGENCY RESPONSE (S.AJ?.E.R.) GRANT FOR
ADDITIONAL PERSONNEL

Mayor Louis Bronaughstatedthat the next item for considerationwas to authorizethe Luficin Fire
Departmentto apply for theStaffing for AdequateFire andEmergencyResponse(S.A.F.E.R.)Grant
for additionalpersonnel. City ManagerPaulParkerstatedthat this is a grant that the City of Lufkin
wantsto apply for that has no guaranteeit will be awarded. City ManagerParkerexplainedthat the
grantis for staffing for adequatefire andemergencyresponse.City ManagerParkeraddedthat this
would allow theCity to hire three(3) additionalfiremen,if approved.City ManagerParkerexplained
that theFire Departmentin 2004 approachedthe City Council in an attemptto addressNFPA 1710,
which basically sets a standardof a four-man enginecompany in lieu of our presentthree-man
companies.City ManagerParkerstatedthat theCouncilconcurredto work towardsfunding four-man
enginecompaniesand authorizedthe hiring of three(3) new firefighter positions. City Manager
Parkeraddedthat presentlythe Lufkin Fire Departmenthasfive stations,four of which housethree
personnelpershift andstationone is mannedwith four firefighterspershift. City ManagerParker
statedthat in 2004, Council approvedthe first three(3) appointmentsto the additional twelve (12)
neededand thosethree(3) appointmentsare stationedatFirst StationNo. One. City ManagerParker
addedthatStationNo. Oneruns all of therescueandladdertrucks. City ManagerParkerstatedthat if
the City of Lufkin is awardeda S.A.F.E.R.Grant, it would be for three(3) firefighterpositions with
funding provided at ninety percent(90%) the first year or approximately$42,000;eighty percent
(80%) the secondyear or approximately$51,610;fifty percent(50%) thethird year or approximately
$98,410;and thirty percent(30%) or approximately$117,610the fifth and final year of the Grant.
City ManagerParkerexplainedthat this would help theCity of Lufkin attainthe staffing level of two
in and two outor four individualsateachfire station. City ManagerParkeraddedthat Staffwould be
happyto answerany questionsthat Councilhad on this subjectandstatedthat severalyears ago the
City of Lufkin madethesamerequestsforPoliceGrantsthathelpedto enhancethePoliceDepartment.
City ManagerParkeraddedthat the only negativewasthat this would be a reoccuningcost that the
City of Luficin will haveeachyear butaddedthat this would be a way to easein to addingadditional
firementhatCouncilhadindicatedtheydesired.

CouncilmemberJackGordenaskedif thenumberswerecumulative. City ManagerParkerstatedthat
eachyear the amountthe City would pay would go up until the City of Lufkin paysthe entirecost.
City ManagerParkeraddedthat theCity would have to keepthe grant for oneadditional yearbut in
reality theCity wouldbeaddingtheseemployeesforperpetualtime.

CouncilmemberDon Langstonaskedfor a reviewon how the City of Lufkin currently mans a fire.
Fire DepartmentChiefPetePrewittstatedthat thenormal responsefor theCity would be four stations
to attemptto comply with thetwo in andtwo out rule. Chief Prewittexplainedthatthis would include
sevenfiremenfrom the CentralStationandthreefrom theoutlying stationsto give a sixteen(16)man
minimumrequirementon structuralfires of all types. Chief Prewittaddedthat this is affectedbecause



thereare sooftenmed units out on otherruns. Chief Prewittstatedthat thenormal call volume varies
between8,000 to 9,000 responsesper year and each responseis a multi-station and multi-unit
response.Chief Prewittaddedthat quite oftenthe Captainsarerespondingfrom theoutlying stations
aroundtheCity by themselvesbecausetheir medcrewsare outandthereare only threepeopleatthose
stations.

CouncilmemberDon Langston asked if NFPA 1710 is a state law requirement. Chief Prewitt
explainedthat 1710 is NationalFire ProtectionAssociationrecommendation,but thetwo in and two
out rule is a statelaw that was passeda few yearsbackwhich was SenateBill 382. City Manager
Parkerstatedthat this rule is only whenfiremenhaveto go insidea structure. City ManagerParker
explainedthat in order to go insideof a burning structuretherehaveto be two men outsidefor two
mento go inside. City ManagerParkeraddedthat thereis a caveatthat unlessthereis an emergency
wherethefiremenknowthereis ahumaninsideandthenthey may go insidewith less thantwo in and
two out. Chief Prewitt addedthat the Fire Departmentis able to use some discretionbut don’t
deliberately put their firemen in dangeroussituations that they feel is beyond a calculatedrisk.
CouncilmemberLangstonaddedthat his understandingis that thereis currentlya shortagein filling the
positionsthatareavailableto fill now.

CouncilmernberLangstonstatedthat his concernwas that the City is trying to adequatelyfill those
positions and now would therereally be a need for these additional positions. Councilmember
Langstoncommentedthat theCity is blessed,in this community,with our Fire Departmentto havea
ClassFourRating with InsuranceCompanies,which meansthat we are doing a goodjob as far as
ratings are concerned. CouncilmemberLangstonaddedthat he didn’t think that the City is out of
complianceby thewaywearemanningfires now. Chief Prewittstatedthat theFire Departmenthasto
struggleto remainin complianceandthat therearetimesthattheyareborderline andsometimearenot
theredependingon the availability of the med crews. Chief Prewitt addedthat this would be an
excellentwayto reducethecostto theCity while addingmorepositionsto theFire Department.

CouncilmemberDon Langstoninquiredhow this would effecttheactualmanningat theFire Stations
for anadditionalperson,if this was approved.Chief Prewittexplainedthatthereis additionalspaceto
accommodatetheadditionalpersonnel.

CouncilmemberLangstoncommentedthat hefeelsthat thecurrentshortageof personnelis thegreatest
hindrancein adequatelystaffing fires. CouncilmemberLangstonexpressedhis concernof addingthe
burdenunlessthereis a specific requirementor the City is creatinga situationwherefirefightersare
endangered. Chief Prewitt statedthat the call volumeis increasedandaddedthat a Lieutenantand
firemen areout forty plus (40+) hourson medcalls. Chief Prewittstatedthat everytimethat happens
the StationCaptainsare alonein their respectivedistricts. Chief Prewitt addedthat by filling these
extraslotsand turn thethree(3) man stationsinto four (4) man stationsso thatwhenthemed crewis
out theCaptainwill havea firefightertherewith themto respondto thescene.ChiefPrewittexplained
that theyaretrying to increasethesafetyof thefirefightersas well as thecommunity.

Therewas somediscussionof increasingtheISO Ratingand futureexpansionof theFire Department.
CouncilmemberLynn Tonesaskedabouttheapplicationtime for the grantandhow longit would be
beforethe City would know if theyreceivedthegrant. ChiefPrewittexplainedthat the grantmustbe
in by June28, 2005and anticipatesknowing by latesummerorearly fall if theCity receivedthe grant.

CouncilmemberJackGorden commentedthat after going through this processwith the Police
Department,by thetime theCity gets throughthefifth (

5
th) year,thereis a greaterneedfor additional

personnelandwould like theCity to go throughwith thegrantapplication.

CouncilmemberRoseFaineBoydaskedChiefPrewitt if the City did notapply for thegrantwould he
still try to hire thesepersonnel.City ManagerParkerstatedthattheCity would nothire this personnel
atthis timewithout this grantbecauseit wasnotbudgetedatthis time.

CouncilmemberRoseFaineBoydmovedto approveto authorizetheLufkin Fire Departmentto apply
for the Staffing for AdequateFire and EmergencyResponse(S.A.F.E.R.) Grant for additional
personnel.CouncilmemberDennisRobertsonsecondedthemotion. Thefollowing vote wasrecorded:

Aye: CouncilMembersBoyd,Robertson,Gorden,TonesandMayorBronaugh

Nay: CouncilMembersKuykendallandLangston

Themotioncaniedwith five affirmativevotes.

13. BID FOR THE PURCHASE OF A 200614-16YARD DUMP TRUCK - TABLED - AND A 2006
F250 ¾TON PICKUP TRUCK 4X4 - APPROVED - FOR THE WASTE WATER
TREATMENT PLANT

MayorLouis Bronaughstatedthat thenext items for considerationwerethe bidsfor thepurchaseof a
2006 14-16 yard Dump Truck and a 2006 F250 ¾Ton Pickup Truck 4X4 for the WasteWater
TreatmentPlant. City ManagerPaulParker statedthat Staffwanted to withdraw the requestfor



purchaseof the2006 14-16yard Dump Truckandexplainedthat therewerestill questionsconcerning
the specificationsof theDumpTruck. City ManagerParkerstatedthat Staff would like to go forward
with the 2006F2503/4 tonPickupTruck4X4 with a crew cabanddieselengine. City ManagerParker
explainedthat the reasonfor needinga 4X4 truck was that this would be the vehicle usedwhen
checking water lines in the rural areas. City ManagerParker addedthat the cost for this vehicle
throughtheTexasLocal GovernmentPurchasingCooperativeor BuyBoardis $25,954. City Manager
ParkerstatedthatStaffrecommendedthepurchaseof this truckandto tablethepurchaseof theDump
Truckat this time.

CouncilmemberDon Langstonaskedif the City of Lulkin hada beneficialland site. City Engineer
Keith Wright statedthat the City of Lufkin has a beneficialland site at theMcCuny property. Mr.
Wright explainedthat the amount of sludgetakento the propertydependedon the conditionsat the
beneficialsiteandaddedthat theremainderof the sludgewas takento thelandfill.

CouncilmemberJack Gordenasked if the City of Lufkin had more land could more sludge be
depositedwithouthavingto takeit to the landfill. City EngineerKeith Wright answeredthatwe could
takemoresludgeif therewas morelandavailable.

CouncilmemberLangston asked if the City was replacing two vehicles. City Manager Parker
explainedthat theCity is removingtwo vehiclesfrom thefleetfor this one4X4 truck.

CouncilmemberDennisRobertsonaskedaboutthe statusof theCity compostingwastematerials. City
EngineerKeithWright statedthatStaffis lookingat anupdateof thestudyto decidewhichrouteto go.
CouncilmemberDon Langstonstatedthat the City would haveto turn the compostinto a “Class A
Compost” which would meantheCity would haveto cookthe compostwith naturalgaswhich is very
expensive.

CouncilmemberDon Langstonreiteratedthat he would like to seethe City’s vehicle replacement
policy. City ManagerParkerstatedthatStaff is working on developinga vehiclereplacementpolicy
andaddedthat the gentlemanthat set up Tyler’s systemwas in Lufkin that day to look at the City of
Lufkin’s systemandhe had beenhired to developa policy for the City of Lufkin. Councilmember
Langstoncommentedthat he appreciatedthat theCity of Luficin is developinga VehicleReplacement
Policy.

CouncilmemberJackGordenaskedif local vendorsareawareof theprocesswhenthe City of Lufkin
usestheBuyboard. City ManagerParkerstatedthat the City compareswhat could bebought locally
usingtheBuyboardamount. CouncilmemberGordenaskedif the City receivesabid from thelocal
vendorswhenpurchasingfrom theBuyboard. City ManagerParkerexplainedthat theCity doesnot
geta bid from local vendorsbut often checksthe pricesof local vendorswhenpurchasingfrom the
Buyboard.

CouncilmemberLynn Tones askedif it was hard for a local vendor to becomea memberof the
Buyboard. City ManagerParkerstatedthat they mustbid throughthe Stateandwas not sureof the
requirementsof becominga memberof theBuyboardbut addedthatmostlocal vendorsdo notbecome
members. City ManagerParker statedthat the maintenanceon the vehicleswould be donethrough
local vendors.

CouncilmemberDonLangstonmovedto tablethepurchaseof the2006F250¾tonPickupTruckuntil
a Vehicle ReplacementPolicy has beenformedby City Staff. CouncilmemberDennis Robertson
askedif this purchasewas postponedwould it affectthe work of City Staff. WasteWaterTreatment
DirectorDebraCassidystatedthat becausetheDepartmentis cunentlyoperatingin dry weather,they
areokay. CouncilmemberLynn Tonesaskedif theCouncilapprovedthepurchase,howlong it would
bebeforethevehiclewould bedelivered.City EngineerKeith Wright statedthat it wouldbe sixty (60)
to ninety (90) days before delivery. CouncilmemberTones pointed out that if the vehicle was
approvedthat night that the City could be experiencingbad weatherby the time the vehicle was
delivered. CouncilmemberTonesaskedtheamountof time it would takeStaffto developa “Vehicle
ReplacementPolicy”. Human ResourceDirector David Koonce answeredthat it would take
approximatelyonemonth to developa policy. MayorBronaughpointedout thatStaff is working on
developmenta “Vehicle ReplacementPolicy” anddidn’t think it would be in thebest interestof the
City to stopprogressto wait on thepolicy. CouncilmemberLangstonaddedthat he hadbeenasking
for this policy from the Staff for three(3) buthadno lack of confidencein theCity Staffbut felt the
City needsguidelinesto purchaseandretire equipment. CouncilmemberDennisRobertsonseconded
themotion. Thefollowing votewas recorded:

Aye: CouncilMembersLangston,RobertsonandKuykendall

Nay: CouncilMembersTones,Boyd, GordenandMayorBronaugh

Themotionfailed with threeaffirmative votesto four negativevotes.

MayorBronaughthenaskedif therewereany othermotionson this subject. CouncilmemberLynn
Tonesmovedto table the purchaseof the 2006 14-16 yard Dump Truck andto purchasethe 2006



F250¾tonPickup Truck4X4. CouncilmemberJackGordensecondedthe motion. The following
vote wasrecorded:

Aye: CouncilMembersTones,Gorden,Boyd, KuykendallandMayorLouis Bronaugh

Nay: CouncilMembersLangstonandRobertson.

Themotioncarriedwith five affirmativevotes.

City ManagerParkerreiteratedthat Staff would go forward with the developmentof a “Vehicle
ReplacementPolicy” andwould bringit backto Councilfor approvement.

14. RESOLUTION AUTHORIZING AN AMENDMENT TO THE 2004/2005 OPERATING
BUDGET (BUDGET AMENDMENT NO. 19), - APPROVED - PROVIDING FOR THE
SUPPLEMENTAL APPROPRIATION OF FUNDS IN THE GENERAL FUND; AND
PROVIDING AN EFFECTIVE DATE

Mayor Louis Bronaugh stated that the next item for considerationwas to adopt a Resolution
authorizing an amendmentto the 2004/2005Operating Budget (Budget Amendment No. 19),
providing for thesupplementalappropriationof fundsin the GeneralFund; andprovidingan effective
date. City ManagerPaulParkerstatedas Council was aware, therewas a bathhouseat JonesPark
Poolthathadto bedemolishedand that this had takenplace. City ManagerParkerpointedout that at
thePublic Hearing that tookplaceconcerningJones.Park therehadbeensomediscussionconcerning
thepool versusa “Sprayplay” in thepark. City ManagerParkerexplainedthat the pool was openfor
the 2006 summerseasonand that severalsuggestionsweremadeat the public hearingfor potential
improvementsto Jones Park. City ManagerParker statedthat these recommendationsincluded
developinga spray/playpad, replacing the pool house,bringing back the old recreationbuilding
concept,constructingconcessionstands,developinga walking trail behindthe lake, addingmorepark
lighting, havingparksecurityandbuilding a fishingpier. City ManagerParkeraddedthat obviously,it
is beyondthe scopeof the existing City budget to include all of theseimprovementsbut that Staff
desiresto conductananalysisof JonesParkoperationsandrecommendto the Councilimprovements
to enhanceJonesPark.

City ManagerParker statedthat Staff is recommendingthe City Council authorize $85,000 for
improvementsto JonesPark andthat afteradetailedanalysisof parkoperationsandsummerusage,the
Staffwould bring Council a specificrecommendationfor expenditureof thesefunds. Councilmember
Lynn TonescommentedthatwhenCouncil decideshow to usethesefunds that theParksBoardbe
consultedandhostmorePublic Meetingsconcerningthe use of thesefunds. CouncilmemberTones
addedthat Councilshouldbe cognizantof whatthe communitywants but keepingin mind the long
rangeplanfor theparks.

CoundilmemberDennisRobertsonmovedto approveadoptingaResolutionauthorizinganamendment
to the 2004/2005OperatingBudget (Budget AmendmentNo. 19), providing for the supplemental
appropriationof funds in the GeneralFund; andproviding an effectivedate. CouncilmemberDon
Langstonsecondedthemotion. A unanimousaffirmativevotewasrecorded.

15. RESOLUTION AUTHORIZING AN AMENDMENT TO TIlE 2004/2005 OPERATING
BUDGET (BUDGET AMENDMENT NO. 20), - APPROVED - PROVIDING FOR THE
SUPPLEMENTAL APPROPRIATION OF FUNDS IN THE GENERAL FUND; AND
PROVIDING AN EFFECTIVE DATE

Mayor Louis Bronaugh stated that the next item for considerationwas to adopt a Resolution
authorizing an amendmentto the 2004/2005 Operating Budget (Budget Amendment No. 20),
providingfor thesupplementalappropriationof funds in the GeneralFund;andprovidinganeffective
date. City ManagerPaulParker statedthis is a companionto the itemthat wasjust considered.City
ManagerParkeraddedthat whenthepool housewasdemolished,sidewalkshad to be constructedto
havethepooi openby MemorialDay weekend. City ManagerParkerstatedthat thesidewalkbetween
the pool and restroom/pavilionwas installedat a cost of $6,700andrequestedthat Council approve
amendingthebudgetin theParksDepartmentto approvethe$6700expenditure.

CouncilmemberDon Langstonaskedif therewas roomin theParksDepartmentbudgetto absorbthe
$6700expenditure.ParksandLeisureServicesDirectorDonHannabasstatedthat therewas no money
in thebudgetto absorbthis expenditure.

CouncilmemberRoseFameBoyd movedto approveadoptinga Resolutionauthorizingan amendment
to the 2004/2005OperatingBudget (Budget AmendmentNo. 20), providing for the supplemental
appropriationof funds in the GeneralFund; andproviding an effectivedate. CouncilmemberR. L.
Kuykendallsecondedthemotion. A unanimousaffirmativevote wasrecorded.

16. CITY MANAGER’S REPORT:

MayorLouis Bronaughstatedthat thenext item for considerationwas a reportfrom PaulParker,City
Manager. City ManagerParkerpointedout thatStaffwould go overtheFinancialReportthoroughly



during the BudgetWorkshopandalso pointed out thatCouncil had the ProjectStatusReport. City
ManagerParker statedthat unlessCouncil had any questionshe would not go through all of the
projectsatthis time.

17. CITY OF LUFKIN BUDGET WORKSHOP

MayorLouis Bronaughstatedthat the next item would bethe BudgetWorkshop. City ManagerPaul
Parkerstatedthat he would go throughthe budgetin generalterms and explainedthat therewere
detailedworksheetsin caseCouncil hadany specific questionsconcerningany item. City Manager
Parkeralso explainedthat he hadhandedout thebudgetpreparationinformation andexplainedthat
this was thepreliminarybudgetandthatthedraftwould bereadyon August2, 2005for thefirst Public
Hearing,August16, 2005for theFirst ReadingandSeptember6, 2005 for theSecondReading. City
ManagerParkeraddedthat this would in no waybe thelast opportunityfor Council to amendor ask
specific questionsconcerningthebudget. City ManagerParkeraddedthat Staff would hostadditional
workshopsuntil theneedsof Councilweresatisfied.

City ManagerParkerstatedthat as he highlightedthe majorchangesin thebudgethe would stopand
answerany questionsthat Council might haveon any department’sbudget. City ManagerParker
explainedthat Councilhad beforethem the City Manager’sExecutiveSummaryandaddedthat he
would talk from thatsummaryandnot theworksheets.

City ManagerParkerstatedthat he would hit thehighlights of theoverall budgetandthenreview the
financialsand major projects. City ManagerParkerexplainedthat included in this year’s budget
would besomeexpensesthat had increasedduring the year suchas gasolineanddiesel. City Manager
Parkeraddedthat Staff anticipatesSalesTax to increaseby threeand onehalf percent(3.5%) next
year. City ManagerParker addedthat this year a two and one half percent(2.5%) increasewas
budgetedandwereaveragingnine point ninepercent(9.9%) for this calendaryear. City Manager
Parkerpointed out that even thoughnext years figures were a little more aggressivethey are still
somewhatconservativefrom that standpoint.

City ManagerParkeraddedthat the City doesnothavethefiguresfrom theAppraisalDistrict yet, but
are anticipatingthis budgetbuilt on a two percent(2%) growth in advaloremtaxes. City Manager
Parkeraddedthat this was also very conservativebut believesthat by the time thefinal budgetdraft is
preparedthat the City will havegood numbers. City ManagerParker statedthat Staff anticipates
ending2004/2005BudgetYear at $7,976,741 andprojectsnext year’sbudget at $7,756,621which
will leavea FundBalanceof $5,948,854basedonexistingFundBalances.City ManagerParkeradded
that is approximately$1.8million abovethe twentyfive percent(25%)reserverequirement.

City ManagerParkerstatedthat includedin this year’s budgetis a threepercent(3%) cost of living
raise for City employeesand have included a threepercent(3%) increasein firemen’s retirement
contributions. City ManagerParker addedthat this would bring thefiremento the samecontribution
ratefor retirementas otherCity employees.

City ManagerParkerstatedthatStaffbelievesthat they havebrought to Council a very good budget
andaddedthat thereareno increasein waterrates. City ManagerParkerpointedout thatCouncil had
previously approveda sewerrateincreaseand that this would be the fourth (

4
th) yearof a five year

increasein sewerrates. City ManagerParkerexplainedthat the ratewould increasefor residential
customersfrom $2.72perthousandto $2.98perthousandand thatcommercialrateswould increase
from $3.00 perthousandto $3.30per thousand. City ManagerParker addedthat thereare several
factors in industrialratesbut will balanceout to approximatelysix point two five percent(6.25%)
increase. City ManagerParkerstatedthat thereare no proposedincreasein the sanitationor solid
wasteratesatthis time.

City ManagerParker statedthat Staff is recommendingfour positions be addedthis year. City
ManagerParker explainedthat oneof thesepositionswould be a janitorial position in the General
Fundandwould offsetanexistingjanitorial contractandwould beanapproximatesavingsof $10,000.
City ManagerParkerstatedthat the nextposition would be in the WasteWaterTreatmentPlantand
would be a positionto do preventativemaintenance.City ManagerParkerexplainedthat this position
hadbeencut severalyearsago andas theplantagestheneedis greaterfor this position. City Manager
Parkerstatedthat thethird position would be ajourneymanelectricianto help with theCity’s master
electricianand improvementsin Water/WasteWater as well as throughoutthe City. City Manager
Parkeraddedthat the City spendsapproximately$50,000to $80,000peryear for electriciansdoing
various work for the City and Staff believes this would be a savingsfor this “on-call” electrical
servicesbeingdonefor the City. City ManagerParkerstatedthat thefourth position would be in the
Solid Wasteareato addanindividual to assistin promotingandselling recyclingservicesas well as
doinginspectionsof thecontainersto eliminatecontaminationof recycledmaterials.

City ManagerParkerthenwentthroughtheentirebudget.City ManagerParkerexplainedthat theCity
beganthecurrentbudgetyear with a fund balanceof $2,434,088andthe total revenueand transfers
were $22,416,322and the totalexpenditureswere $22,873,669. City ManagerParkeraddedthat the
bottom line was that Staff originally thought that the City would be approximately$650,000of
revenuesunderexpenditures.City ManagerParkerstatedthat this numberhadalreadybeenenhanced
by approximately$200,000this year from increasedrevenuesandthat this amountwas assumingthat



all moneyleft budgetedin departmentwould be spentandthat salestax would remainat a two percent
(2%) growth. City ManagerParkerexplainedthatthis numbershoulddrop closerto anevennumber
that would be$650,000betterthanwhatwasanticipatedwhenthis budgetyearbegan.

City ManagerParkerstatedthat it is tooearlyto tell if theCity would endup with a balancedbudget
this yearwithout usinganyreservesbutexpectsto bevery closeattheendof thebudgetyear.

City ManagerParkerstated that basedon theseestimatesless the EconomicDevelopmentmoney
anticipatednext year less expendituresthe budgetfor next year would be $220,120of revenueunder
expenditures.City ManagerParkerexplainedthat this was assumingthateverydollar that is budgeted
is approvedis spent. City ManagerParkeraddedthat anyvacanciesin personnelwould makeup most
of the moneyand that he feelsvery confidenttheCity of Luflcin would havea balancedbudgetand
would be in theblack whenthe budgetyearis ended. City ManagerParkerexplainedthat the City
Staff is veryconservativewith their figureswhenbudgeting.

City ManagerParkerstatedthat the ReservePolicy for theCity of Luficin $5,948,854andexplained
that theCity hasfunds abovethat reserveof $1,807,767evenwith theconservativeestimations.

City ManagerParkerthen went through a moredetailedbreakdownof all of the revenueestimates,
projectionsandfinancingsources.CouncilmemberDennisRobertsonaskedabouttheadmissionto the
EllenTout Zoo goingto theGeneralFund. CoundilmemberRobertsonexplainedthathis concernwas
that the admissionswere set asidefor theZoo Building Fund and if a zoo building project needed
funds, would the City look at taking funds from the General Fund to help fund the expense.
CouncilmemberRobertsonaddedthat perhapsthereshould be fund balanceset aside in the Zoo
Building Fundto satisfy thoseprojectsandthings neededattheZoo.

City ManagerParkerexplainedthataccordingto the Zoo MasterPlanthe next projectwould be an
educationalbuilding and addedthat thereare preliminary designs for this project. City Manager
Parkerexplainedthan eventhoughthereis a healthyBuilding Fundthe plan is not to useall of the
fundsfor this project. City ManagerParkerexplainedthat Councilcouldalwaysputmoneybackinto
the Zoo Fundsif they so desired. CouncilmemberRobertsonexplainedthathis opinionis that each
departmentmay generatefundsand thesefunds may eitherstay in thatdepartmentor comebackinto
the GeneralFundfor reallocationas long as the funds are reallocatedbasedon need. City Manager
Parkerexplainedthat this is how the City handlesthesefunds now. CouncilmemberRoseFameBoyd
askedif whenthefees for admissionwereraisedat theZoo, a portionof thesefees wasallocatedfor
the Zoo Building Fund. Ellen Trout Zoo Director GordonHenleyexplainedthat whenthefees were
originally raisedtheZoo was ableto completealmost$2 million dollarsworth of improvements.Mr.
Henleyaddedthat theMasterPlanwould be ableto moveforward fasterwith the extradollar in the
fund. Mr. Henleyexplainedthat after six (6) monthsof the moneygoing into theBuilding Fundthe
City wentinto an economicdownfall and was informedby thepreviousCity Managerthat $1 of the
fee to offset thingsduring the crisis andthat it would be reviewedon and annualbasisanda need
basis. Mr. Henley addedthat during this year’sbudgetpreparationhe hadnotputany funds into the
GeneralFund after visiting with the cunentCity Manager as he understoodthat it would not be
necessary.Mr. Henleyexplainedthat during theimplementationof theMasterPlanhe hadnot cometo
City Council to ask for moneyto build anything but hadcometo Council with money in hand for
blessingsto build what was needed. Mr. Henley addedthat City Staff had provided some of the
neededlabor during the pastsuchas Engineering,Public Works and the ParksDepartmentbut had
alwayspaid for theneededmaterials. Mr. Henleyexplainedthat $103,000was budgetedfor projects
in the Zoo Building Fund this year. City Manager Parker explainedthat out of approximately
$180,000revenueapproximately$120,000goesto theZoo Building Fundandapproximately$60,000
goesto theGeneralFund. City ManagerParkeraddedthatoutof the$120,000theZoo Building Fund
paysfor someof the neededmaintenance.City ManagerParkerstatedthat if all stays the samethe
City would use approximately$103,000and the rest would go into the Fund Balanceof the Zoo
Building Fund.

City ManagerParkerexplainedthat in theCity of Luflcin all revenueearnedby a departmentdoesnot
necessarilygo directlybackin to that department.City ManagerParkeraddedthat this budgetreflects
thegeneraldirectiongiven by Council during the PlanningRetreatthat was held earlier in the year.
CouncilmemberDennisRobertsonaddedthat the Zoo is an importanttourist attractionin Lufkin and
that theCity needsto makesurethattheZoo is keptasthefirst classstatusthat it is now andif theZoo
was in needof funds to supportanupcomingprojectthatCouncil would keepin mind the moneythe
Zoo hasputbackinto theGeneralFund.

City Manager Parkerthen went through the expenditureportion of the 2005/2006Budget. City
ManagerParkerexplainedthat the GeneralGovernmentwas the moneyfor Council expendituresand
thoseof the City Secretary’soffice. City ManagerParkerexplainedthat this was a statusquo budget
and the minor changeswere due to salarychanges. City ManagerParker addedthat the City
Manager’sbudgetwas alsobasicallystatusquo andthehada slight decrease.

City ManagerParker statedthat the FinanceDepartmenthada slight increase. City ManagerParker
addedthat $9,000of that would be theHotel/Motel audit. City ManagerParkerstatedthat the Legal
Departmentwould remainstatusquo and the Tax Departmentincreasedlast year becauseafter the



CouncilapprovedthebudgettheCity receivedtheTax Assessor’sbudgetrequestandwas affectedby
approximately$20,000.

City ManagerParkerstatedthatHumanResourceDepartmenthada fewminorchangesfrom lastyear
andthat someof it was salarybut this was thefirst yearthat HumanResourcesfully budgetedthe City
Banquet. City ManagerParkerexplainedthat this expensehad beenpreviously split betweentwo
budgetyearsandwould includeapicnic this year.

City ManagerParkerexplainedthat theMunicipalBuilding Budgetdecreasedsomedue to theCouncil
approving the renovations this year. City Manager Parker explainedthat in the Information
TechnologyBudget,mostof theexpensewas theadditionalsoftwaremaintenanceagreementsthat the
City had to pick up anda suppliesincreaseof $5,000andincreasein maintenanceof $13,243dueto
theneedof a backuptapedrive for theAS400and increasedserverspace,and therewasanincrease
miscellaneousservicesby approximately$6,235for increasedcost of upgrades,equipmentrentaland
installationof thecablemanagementsystem,etc. City ManagerParkerstatedthat a majority of the
softwarerenewallicensehavebeenconsolidatedinto this onedepartmentoverthe lasttwo (2) to three
(3) years.

City Manager Parker stated that the PurchasingDepartmnent was incorporated into the Human
ResourceDepartment.City ManagerParker explainedthat the Municipal Court Budget increased
slightly and the Police Departmenthad a small increasedue to there being two new units. City
ManagerParker that this would includeacquiring twenty two new toughbook laptop units for the
vehiclesand they would be purchasedthroughthe leasepurchaseplan. City ManagerParkeradded
that againStaff would recommendleasepurchasingfrom ourselvesby funding this throughtheSolid
WasteFund. City ManagerParkeraddedthat $35,000would bepaid throughtheForfeitureFundif
allowedby Council. City Manageraddedthat the suppliesbudgetjumpedalso due to the increasein
the costof motorfuel.

PoliceChief LarryBrazil thenexplainedtheneedfor newlaptopsanddigital recordingcapabilitiesfor
eachunit. Chief Brazil then explainedhow thetapeswould then go directly into the City’s AS400
system. City ManagerParkerexplainedthat thenew digital recordingsystemwould beginrecording
beforethey are turned on. CouncilmemberLangstonaskedif the digital recordingsystemwas a
wirelesssystem. CouncilmemberLangstonaddedthat this systemappearsto be a cost saving to the
City by savingmanhoursdoingmanualreports. ChiefBrazil addedthat theCity of Lufkin is probably
ten(10)yearsaheadof otherPoliceDepartmentsin our area.

City ManagerParkerstatedthat the next departmentwould be the Fire Departmentandnoted that
someof the increaseswerethe transferof thenew fire truck to this year’sbudgetandan increasein
maintenanceand repairs for $21,750for all stationsandbuildings. City ManagerParkeraddedthat
also in thisbudgetwas a newambulancefor theFire Departmentand thepurchaseof a defibrillator for
the new ambulance. City ManagerParker explainedthat an eleven (11) to fourteen (14) percent
increasefor thefiremen’s retirementfund is alsoincludedin this budget.

City ManagerParkerstatedthat in the Inspection’sDepartmentBudgetis a statusquo budgetandthe
Animal Control increasesare basically in the salaryand suppliescategories. City ManagerParker
addedthat in theParksandRecreationDepartmentBudgetthereis probablythe largestincreasein any
of thedepartmentsin the City. City ManagerParkeraddedthata lot of moneywas addedfor parks
maintenanceand improvementsandincludesthe costto repairthebridgein Kiwanis Parkandrepairs
to Herty Park and completionof the concessionareaat Kit McConnicoPark. City ManagerParker
addedthat therewas also moneyallocatedfor tenniscourt resurfacing,for play equipmentfor a park
yet to bedeterminedandfor two (2) tractors,oneone-half(1/2) tonpickupandreplacementof theroof
at thePark AdministrationBuilding. City ManagerParkerstatedthat the largest increasein budgets
this yearwould bein theParksDepartment.

City ManagerParkerstatedthat in the Ellen Trout Zoo Budgetmostof the increasewas due to an
increasein salaries,increasedfreight cost,animal food suppliesanda zero turn lawnmower. City
ManagerParkerstatedthat on the Kurth Memorial Library’s Budget the largestpercentageof the
increasewas dueto technologyandaddedthat the City hada grantpreviouslyandthat theCity would
have to pickup this moneypreviouslyfundedby the grant for the book trackingtechnology. Kurth
MemorialLibrary Director Terry Boomerthenexplainedwhatthebook trackingtechnologywould do.
Ms. Boomerexplainedthat thetechnologywould track the book inventory, microfilm, audio books,
the numberof patronsthat usethe library, patron’s records,numberof bookscheckedout during a
given day, and the numberof fines owed on a given day. Ms. Boomer explainedthat this had
previouslybeenpaidby a grantbut this would bethefirst year theCity of Luficin would haveto pick
up theexpense.

Therewassomediscussionaboutthe increasingcostof technologyandtheamountof increasethathad
takenplacein theInformationTechnologyDepartmentoverthelastfewyears.

City ManagerParker explainedthat increasesin Main Streetand Planningare due to therebeing
vacantpositionslast year andnow the positionshadbeenhired. City ManagerParkerexplainedthat
otherthanthehiring of thesevacantpositionsbothof thesedepartmentsarestatusquo budgets.



City ManagerParkerstatedthat Public Works would bechangedfrom theGeneralFundto the Solid
WasteFund if Council approvesthemove. City ManagerParkerstatedthat Engineering’sincreaseis
dueto anovertimeincrease,a maintenanceincrease,andthepurchaseof a newtruck.

City ManagerParkerstatedthat the StreetDepartment’sbudget is statusquo but will include the
purchaseof two trucksanddrainageimprovements. City ManagerParkerexplainedthat the Fleet
MaintenanceBudgetis also statusquo.

City Manager Parker explainedthat Non-departmentalis where the liability and unemployment
insuranceare paid.

City ManagerParkeraddedthat total revenuesareexpectedto be undertheexpendituresby $220,120
but thatheexpectsthat this a veryconservativeestimateandexpectsthis to bea verypositivebudget.

City ManagerParkerthenhighlightedsomeof theotherfundsin the2005/2006Budget. City Manager
Parkermovedto the Hotel/MotelFund andnotedthat therewould be a transferto this fund to fully
fund all of therequestsof theoutsideentities. City ManagerParkerstatedthatStaff requeststo fund
theamountsthateachentityhadreceivedfrom this year’s budgetbut would includeno increases.

CouncilmemberDon Langstoncommentedthat the Hotel/Motel Tax Fund was originally set up to
fund theCivicCenterandaskedif therewas anyhistoryof whyotherentitiesbeganbeingfundedfrom
thesetaxes. CouncilmemberLangstonaskedif Councilneededto revisit thepolicy of funding these
entitiesin thefuture andaddedthat his concernwas that the City is not adequatelyfunding the Civic
Center. City ManagerParkeraddedthat severalyearsago theCity paidthedebt servicefor theCivic
Centeroutof thehotel/moteltaxesbut couldno longerretire theCivic Center’sdebtdueto thefunding
of theseotherentities. Therewassomediscussionof the total revenueof theHotel/MotelFundbeing
adequateto fund theCivic Centerbutwould notbeableto fund theotherentities.City ManagerParker
explainedthat thereis nothing that requiresCouncilto fund anyof theentities. City ManagerParker
addedthat Councilwould needto considerto at leastfund someportionof TouristandConventiondue
to thepromotionof thecommunity.

City ManagerParkerstatedthat thenext Fundwould be the SpecialRecreationFundandexplained
that it is basicallya “wash” fund andwas funds broughtin from classes,sports,etc. andis paid out for
expensesfor theseevents. City ManagerParkerexplainedthat occasionallythis fund builds and that
lastyear a couplepiecesof equipmentwas purchasedusingthis fund. City ManagerParkeraddedthat
this fund fluctuatesbasedon thenumberof activities.

City ManagerParkerstatedthat the next Fund was the Zoo Building Fund. City ManagerParker
addedthat the ending balancein this fund for the 2004/2005BudgetYear was $1,116,511with
revenuebeing$160,000anda total revenueof $1,276,511 andanexpenseof $103,700andwill leave
theZoo Building Fundwith $1,172,811at theendof the year.

City ManagerParkerstatedthat the next fund is the Court SecurityandTechnologyFundandnoted
that this fund is generatedby an addedcost of $3 on eachticket for security and $4 for technical
support. City ManagerParkeraddedthat the primary thing funded from this moneyis a part-time
wanantofficer.

City ManagerParkerstatedthat thenext itemwould the Animal Control Kurth Grantandaddedthat
this grantis to beusedfor animalcontrol inLufkin andAngelinaCountyandnon-salariedpositions.

City ManagerParkeraddedthat thereis also anAnimal Attic Fundandaddedthat thereusedto be a
gift shopin theAnimal ControlDepartmentandnotedthat thereareplans to purchaseequipmentfrom
this fund. City ManagerParkernotedthat eventhough the City no longerhas a gift shop, therewill
still bea revenueincreasefromthedonationsmadeto thedepartment.

City ManagerParkerstatedthat the next budget would be theEconomicDevelopmentBudgetand
statedthatthis wasoriginally setup with a line item for landandincentivesandaddedthata reserveof
$1.2million would bebuilt if thefunds arenot spent. CouncilmemberDennisRobertsoncommented
that he would like bothlandacquisitionsand incentivesseparatedandnotedthat the4-B Boardshould
beanticipatinghow theywould like to allocatethis tax money.

City ManagerParkerstatedthat the next budgetwould be theGeneralDebt ServiceFundandnoted
that this is basicallywhatis owedonbondsissuedin thepast.

City ManagerParker statedthat the next fund would be Water and SewerOperatingFund. City
ManagerParkeraddedthat thesefigureswerebasedon very conservativeamounts. City Manager
Parkernotedthatthesefigureswerebasedonpreviouslyextremelywet yearsandso far this yearit had
beenextremelydry. City ManagerParkeraddedthat therevenuesshouldexceedwhatis projectedif
theyear continuesto remaindry. City ManagerParkerstatedthat Utility Collectionsincreasein the
budgetis dueto an increasein salaries,threecreditcardterminals,improvementin the office areaand
supplies and operatingexpenses. City ManagerParker addedthat the Water Utilities area is up
approximatelynine point six sevenpercent(9.67%) andnoted that the largest increaseis for GIS
mappingandaerials, rising fuel costs,and repair of concrete. City ManagerParker statedthat the



SewerDepartmentis basicallya statusquo budget. Therewas somediscussionof theDepreciation
Fund.

City ManagerParkerthen discussedtheWaterandWastewaterTreatmentProgram.Therewas some
discussionof theradioreadmeterprogramreplacement.Therewas alsodiscussionof thecostsavings
to theCity andCity ManagerParkerexplainedthatthis would improvewhentheCity would beableto
haveentireroutes.

City ManagerParkerthen discussedthe Solid WasteFundandaddedthat this areawould be a little
unusualdue to thetransferandutilization of funds cunentlyin this accountto fund a newService
Center. City ManagerParker addedthat this was originally set up in the Capital Improvement
Programbut was deletedto completetheWhitehouseStreetProject. City ManagerParkeraddedthat
thePublicWorksAdministrationhadbeenmovedto theSolid WasteFundandnotedthatscaleswould
bepurchasedfor theRecyclingCenter. City ManagerParkeraddedthat thereareplansto purchase96
galloncartsfor residentialcollection.

City ManagerParker then stated that Staff was ready to answerany questionsthat Council had
regardingthis budget.

CouncilmemberDon Langstonaskedif thepossibility of building a newfire stationis includedin this
budget. City ManagerParkerstatedthat this amountwasnot includedbutis suggestingthata design
for the fire station anda costestimatebe broughtbackto Council before the budgetyear is over.
Therewassomediscussionof thenewladdertruckandthefaêtthatthereis not a fire stationthatcould
accommodatethis newtruck. CouncilmemberDon Langstonaskedfor thehistoryof why thenew fire
stationis cunentlybeingplannedfor that particularareaof theCity.

CouncilmemberDon Langstonaskedaboutwhat is being spenton outsideelectricalcontractingand
reiteratedhow much is being spenton InformationTechnologyandcommentedthat it is a dilemma
whatmostbusinessesare spendingin this area. City ManagerParkerexplainedthat the City could
providemoreinformation on this areain the future. CouncilmemberLangstonalso commentedthat
he would like to seetheCity developandVehicleandEquipmentReplacementPolicy.

CouncilmemberDennis Robertsoncommentedthat six departmentshave membershipswith the
Chamberof Commerce. City ManagerParkerexplainedthata few yearsago,during a membership
drive theCity encourageddepartmentsto join the Chamber. Therewas somediscussionconcerning
theneedfor this manyseparatememberships.

CouncilmemberDon Langstonaskedwhat the GeneralFundExpenditureCapital Outlay was. City
ManagerParker explained that this is the summationof all of the capital outlay from all of the
departments.

18. MayorLouisBronaughrecessedtheRegularSessionat7:37 p.m. to enterinto ExecutiveSession.

EXECUTIVE SESSION: In accordancewith the TexasGovernmentCode Section 551.071(2)
Consultation with City Attorney on any Regular Session Agenda item requiring confidential,
attorney/clientadvicesnecessitatedby thedeliberationor discussionof saiditems(asneeded),andreal
estateandpersonnelmaybe discussed.

MayorLouisBronaughreconvenedtheRegularSessionat 8:09p.m.

19. Public Works Director KennethWilliams announcedthat he would be stayingon with the City of
Lufkin.

20. Therebeingno furtherbusinessfor consideration,themeetingadjournedat8:10p.m.
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