
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
LUFKIN. TEXAS. HELD ON THE

21STDAY OF JULY. 1998AT 5:00P. M

.

On the 21st day of July, 1998 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
JackGorden,Jr. Mayorpro tern
R. L. Kuykendall Councilmember,Ward No. 1
Don Boyd Councilmember,Ward No. 2
Betty Jones Councilmember,Ward No. 3
Bob Bowman Councilmember,WardNo. 4
Tucker Weems Councilmember,WardNo. 6
C. G. Maclin City Manager
JamesHager Asst.City Manager/Finance
Bob Flournoy City Attorney
Atha Stokes City Secretary
Keith Wright City Engineer
StephenAbraham Director of Planning
Kenneth Williams Director of PublicWorks

beingpresentwhen the following businesswastransacted.

1. Meetingwasopenedwith prayerby City Attorney BobFloumoy.

2. MayorBronaugh welcomedvisitors present.

3. APPROVAL OFMINUTES

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
R. L. Kuykendall that the minutesof the Regular Meeting of July 7, 1998 be
approvedaspresented. A unanimousaffirmativevotewasrecorded.

4. ORDINANCE - APPROVED - SECOND READING - ZONE CHANGE

-

RESiDENTIAL MEDIUM SINGLE FAMILY TO LOCAL BUSINESS- OAKLAND
ADDITION - MOORE AVENUE - BLEDSOE STREET - CULLEN DAVIS

Mayor Bronaughstatedthat thenext item for considerationwasSecondReadingof
an Ordinanceto changethe zoning from “RM” ResidentialMedium Single Family
to “LB” Local Businesson Lots 1, 2 and 3, Block 3 of the Oakland Addition and
generallylocatedon Moore Avenuewestof BledsoeStreetasrequestedby Cullen
Davis.

Motion was madeby Councilmember Don Boyd andsecondedby Councilmember
Jack Gorden,Jr. that Ordinanceto changethe zoning from “RM” Residential
Medium SingleFamily to “LB~ Local Businesson Lots 1, 2 and 3, Block 3 of the
OaklandAddition andgenerallylocatedon Moore Avenuewestof BledsoeStreetas
requestedby CullenDavisbe approvedon SecondandFinal Readingaspresented.
A unanimousaffirmative vote wasrecorded.

5. ORDINANCE - DENIED- FIRST READING - ZONE CHANGE - PLANNED
UNIT DEVELOPMENT AND RESIDENTIAL LARGE SINGLE FAMILY TO
PLANNED UNIT DEVELOPMENT - HARMONY HILL DRIVE - TULANE DRIVE -

DAVID MILES - CARD MILES ENTERPRISES

Mayor Bronaughstatedthat the next item for considerationwas the requestof
David Miles of Card Miles Enterprisesto changethe zoning from “PUD” Planned
Unit Developmentand “RU’ ResidentialLarge Single Family to “PUD” Planned
Unit Developmenton approximately11.959 acresof land locatedon thenorth side
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of Harmony Hill Drive andbeginning approximatelyeight hundredfeet east of
Tulane Drive.

David Miles statedthathe is presentinga zonechange requestto theCity Council
for approval to expand Timber Cove, an already approved 21 patio home
subdivisionto 40 patio homesandneighborhoodactivity centerandpocketpark.
Mr. Miles statedthat flexibility in the lot layout will allow for commonareas and
treepreservation. Mr. Miles statedthata PUD zoningfor this sitewould reducethe
potential of homesites from 44 to 40, and increasethe minimum squarefootage
from 1200SF to 1400 SF. Mr. Miles passedarounda brochureof the fencingfor the
subdivisionalong HarmonyHill with a plat layout anda typical higherendhome
that will be in the subdivision. Mr. Miles statedthat thehomeswill rangefrom
$115,000to $215,000, andthat Timber Coveoffers a varietyof lifestyle amenities
for convenienceliving, an ideal location close to shopping,restaurantsand
professionalservices. Mr. Miles statedthat thereis a gatedentrance,walking
trails, andit is fencedalongHarmonyHill with brick aridwrought iron. Mr. Miles
statedthat the homesfronting Harmony Hill will remain ResidentialLarge and
driveway accessto HarmonyHill will be eliminated. Mr. Miles statedthat he
recognizedtheneedfor this type of residentialcommunityfor Lufkin severalyears
agoand dueto the rapid changeof Lufkin’s retail growthhehasalteredhis original
plansandhasearmarkedthissite for thenextphaseof developmentin CardForest.
Mr. Miles statedthat he wants this developmentto be harmoniousto existing
propertieson HarmonyHill andfeels this is a directcontributionto Lufkin’s overall
growth. Mr. Miles statedthat it is the intent of his family businessto follow
throughwith theoriginal plansof retirementliving for thosewho currentlyreside
in Lufkin and thosewho might locatefrom outsideLufkin. Mr. Miles statedthat
to retainsomeof thehistoricalcharacterin theareais theirutmostpriority. Mr.
Miles statedthat he would respectfullyrequestthat the City Council approvethe
zonechangerequestso thatthey mighthavea positive impacton Lufkin’s future.

In responseto statementby CouncilmemberJones in regardto someof the letters
that had beenreturnedby the residentswho are opposedto granting this request,
one of them makesa good point that Mr. Miles hassomeother developmentsand
thehousesarenot selling, andtherehave beensomechangesin his plansand it
seemsfairly uncertainas to what heis trying to do. Mr. Miles statedthat he has
contractson two of thehousesin thesubdivisionhe put in theCourtsof CardForest
andtwo morecustomhomescurrentlyunderconstruction. Mr. Miles statedthat
there are four lot salesat this time out of eleven. Mr. Miles statedthat his
understandingin Lufkin is thatit seemsto takeabouttwo yearsfor a subdivisionto
startto sell.

In responseto questionby CouncilmemberJonesif Mr. Miles had anotherPUD
closeto this location,Mr. Miles statedthathe did haveanotherPUD adjacentto this
location. In responseto questionby CouncilmemberJones,Mr. Miles statedthat
the total acreagein thisareais approximately70 acres.

CouncilmemberJonesstatedthat it seemed to be a pretty intensivedevelopment
for a small area, and shecould understandtheconcernthathasbeenexpressedto
herby someof the adjacentowners. Mr. Miles statedthat he could understand
their concern. Mr. Miles statedthat the zone changetoday for this particular
acreage of almost12 acreswill actually reducethenumberof homesites that he
could put therefrom the44 to 40. Mr. Miles statedthat for a ResidentialLarge
subdivisionthe minimum squarefoot is 1200 SF andhe is placing a minimum at
1400SF.

In responseto questionby CouncilmemberGorden,Mr. Miles statedthatin thenew
developmentthereis a cul-de-sacandwith the contiguousaccessit fits theplan for
overall symmetry.

Mr. Miles statedthat he is developingthe subdivisionin phasedevelopmentand
the first phasewould be PhaseI, andwith successin PhaseI he would extendthe
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road for PhaseII. Mr. Miles statedthatheis underconstructionwith the acreage
thathasalreadybeenzoned. Mr. Miles statedthat whenhe hassix to eighthomes
in placeandsold he will start thesecondphaseof thepatiohomesubdivisioncalled
TimberCove.

CouncilmemberGordenstatedthathe appreciatedwhatMr. Miles is trying to do but
he would agreewith Mrs. Jonesaboutthe characterof the street and therebeing
someopposition. CouncilmemberGordenstatedthatMr. Miles shouldwait to see
howPhaseI worksbeforemovingon to PhaseII.

In responseto questionby CouncilmemberGordenas to why he had changedhis
plans, Mr. Miles stated that he had basically changedhis plans for marketing
purposes. Mr. Miles statedthat, in his opinion, if peoplejust saw the cul-de-sac
without theamenities,it would notbe asmarketableasonewith amenities. Mr.
Miles statedthat he had alreadydiscussedwith Mr. Stolz to beginthewater and
sewer. Mr. Miles statedthathefeelsthatthesaleswill bevery substantialwith the
Tulaneimprovements andtheSouthLoop Crossingshoppingcentergoing in. Mr.
Miles statedthat in talking with EGA, theengineersfor this subdivision,it was felt
that it was mostappropriateto go aheadandgettheapprovalon theoverallTimber
Covesubdivisionandget thewaterandsewerfor thenextphase,so thatthey could
get theconcretein thereanddevelopit in a timely manner.

WayneStolz of EGA statedthat oneof themainconsiderationsfor comingbackto
Council now is becauseof the streetlayout. Mr. Stolz statedthat as Mr. Miles
stated, with just thecul-de-sacin theretheyarelimited asto what theycould do on
theproperty, andit would restricttheadjoiningproperty. Mr. Stolzstatedthatit
would betoo late to go aheadandbuild thecul-de-sacbecausethey would already
havea plattedsubdivisionandthey would have to take the lots out andrevisethe
streetplan to tie thosetwo streetstogether. Mr. Stolz statedthat it was their
opinionthatit would bebetterplanningto go aheadanddo thatnow.

In responseto questionby CouncilmemberGorden,Mr. Miles statedthat there
would be two accesseson HarmonyHill Drive with gatedentrances. In response
to questionby CouncilmemberGorden,Mr. Miles statedthat there will be a
HomeownersAssociationandfor a monthly fee, semi-annually assessed,they will
pay for themaintenanceandupkeepof thegroundsandcommonareas.

David Shirley statedthat he would like to speakin favor of the PlannedUnit
Development(PUD). Mr. Shirley statedthatthe PUD, whichhe is alsotrying to do
on White HouseDrive, is an unusualandnew creatureto theCity of Lufkin. Mr.
ShirleystatedthatthePUD will besomethingthatis very good for theCity, but what
actuallyhappensin thePUD processis that they areaskedasdevelopersto comein
andtell theCity five yearsin advancewhat they planto do andagreeto that. Mr.
Shirley statedthat they also go throughnegotiationsas to what streetsthey can
have,what entrancestheycan have,andwork with a Planningstaff to reachsome
negotiationson thosethings beforethey bring them to Planning& Zoning or the
City Council. Mr. Shirleystatedthatasfar aschangingplans,nobodythathasever
beenin businessor in life, can say they will nevermake changes. Mr. Shirley
statedthat about10 yearsagotheCity satdownandsaidthis is theway it is goingto
look forever. Mr. Shirley statedthattheCity of Lufkin found out in the last three
yearsthattherehavebeengreatchangesthatno oneanticipated. Mr. Shirleystated
that asa developerhehasfound thathe hashadto makechangesand changesthat
he negotiateswith theCity. Mr. Shirleystatedthat it is his understandingthat
oncea PUD is agreedto youhaveto follow thesiteplan, theprojectionof what they
areputtingin, etc. Mr. Shirleystatedthat theonly way thatcanbechangedis to
comebackbeforetheCity Councilandnegotiatethatwith theCity andmakethose
changes. Mr. Shirley statedthat a developeris not theonly one who hasinput
into the development.TheCity alsohasgreatinputinto aPUD, andthey alsohave
to encompassin thatworking in theComprehensivePlan, which is being adjusted
as theCity grows. Mr. Shirley statedthat he wasspeakingin favor of this project
becauseit is aPUD, whichgives theCity greatercontroloverwhatactuallyhappens
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in that area. Mr. Shirleystatedthathe wasnotonly supportingMr. Miles in this
project,but wasalso supportingthePUD process in theCity of Lufkin.

CouncilmemberBoyd statedthat, in his opinion, the misnomeris that Mr. Miles
couldgo back andput smallerhomeson the lots, buthe cannotdo thatbecausethe
propertyis zonedResidentialLarge.

City ManagerMaclin statedthatMr. Shirley doesreiteriatethe fact thatwith a PUD
the City hasmorecontrolsandtheability to requirelandscapingandthingsthat the
City doesnot requirein anyotherzoningdistrict of thatnature.

City Manager Maclin stated that the Planning & Zoning Commission,by
unanimousvote, recommendsapproval of this zone changerequestwith four
stipulations: (1) The front setbackline for all units shallbe 25 feet asshownon the
proposedconceptplan; (2) The sideyard setbackon the interior of the property
shallbe 10 feeton onesideand0 feet on the other; (3) Thereshall be a minimum
living areaof 1,400 squarefeet per unit; and (4) No lot shall have accessonto
Harmony Hill Drive. City ManagerMacIn statedthat despitethe fact that this
requestdoescometo theCity Councilwith a recommendationof approvalfrom the
Planning& Zoning Commission, it will requiresix affirmative votes for approval
due to the fact that property ownersof twenty-onepercentof the areasubmitted
opposition, andby Statelaw that will requirea 5/6 vote,which in this caseis six out
of seven.

City AttorneyFlournoystatedthatasthepropertyis now zoned, theycan go in and
put 44 homeson this pieceof propertynow without anything elseto be approved
other thantheir streets. Mr. Floumoystatedthat this zonechangewill affect the
density, butotherthanthathe could do thiswithout azonechange.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
R. L. Kuykendall that Ordinanceto changethe zoning from “PUD” PlannedUnit
Developmentand “RL” ResidentialLarge Single Family to “PUD” PlannedUnit
Developmenton approximately11.959 acresof land locatedon the north side of
HarmonyHill Drive andbeginningapproximatelyeighthundredfeet eastof Tulane
Drive be approvedon First Readingas presented. The following vote was
recorded:

Aye: CouncilmembersBoyd, Kuykendall,Gorden,BowmanandMayor Bronaugh
Nay: CouncilmemberJones

Motion failed to receivesix affirmativevotes.

City Attorney Flournoystatedthat this requestwasnot voteddown, it just failed to
pass,andcould bebroughtup againwhen thereis a full Council.

Mr. Miles askedif the requestcould be resubmittedin two weeks. Mr. Abraham
statedthat he would needto have time to get thenoticesout to the residents,and
thiscouldpossiblybe donein twoweeks.

6. ORDINANCE - APPROVED - FIRST READING - SPECIAL USE PERMIT

-

RESTAURANT WITH A PRIVATE CLUB - COMMERCIAL DISTRICT

-

SOUTHLOOP CROSSINGSHOPPING CENTER - MEDFORD DRIVE (LOOP 287) -

SOUTH FIRST STREET (U. S. HIGHWAY 59) - APPLEBEE’S - GARY FISCHER

Mayor l3ronaughstatedthat the next item for considerationwas a requestof Gary
Fischerof Applebee’sto grant a SpecialUse Permitfor a “Restaurantwith a Private
Club” within a “C” CommercialDistrict locatedin theSouthloopCrossingShopping
Center and generally located approximatelyone-half block southeastof the
intersectionof Medford Drive (Loop 287) andSouthFirstStreet(U. S. Highway59).

City ManagerMacIn statedthatincludedin the Council packetis a memorandum
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of explanation from the Planning Department, and comes to Council by
unanimous vote of approval by the Planning & Zoning Commission
recommendingapprovalof the SpecialUse Permit with the following condition:
The SpecialUse Permit is for the sale of alcoholic beveragesonly in conjunction
with a full servicerestaurantfacility, and shall not be construedas allowing the
structureto be usedin a mannerwhich constitutesa night club, tavern, lounge,
dancehall or commercialamusementestablishment.

In responseto questionby CouncilmemberBoyd, City ManagerMaclin statedthat
thispropertyis locatedadjacentto theRamadaInn.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
R. L. Kuykendall that Ordinancefor a SpecialUse Permitfor a “Restaurantwith a
PrivateClub” within a “C” CommercialDistrict locatedin the SouthloopCrossing
ShoppingCenterand generallylocatedapproximatelyone-halfblock southeastof
the intersectionof Medford Drive (Loop 287) andSouthFirstStreet(U. S. Highway
59) be approvedon First Reading with the following condition: The SpecialUse
Permit is for the sale of alcoholicbeveragesonly in conjunctionwith a full service
restaurantfacility, and shallnot be construedasallowing thestructureto be usedin
a mannerwhich constitutesa night club, tavern,lounge,dancehall or commercial
amusementestablishment. A unanimousaffirmative vote wasrecorded.

7. ORDINANCE - APPROVED - FIRST READING - SPECIAL USEPERMIT - DAY
CARE CENTER - LOCAL BUSINESS- 704 ELLIS AVENUE - JACOUELINE SUDDS

Mayor Bronaughstatedthat the next item for considerationwas the requestof
JacquelineSudds,on behalfof Rufus Duncan,Jr. to grant a SpecialUse Permiton
propertyzoned“LB” LocalBusinessto allow for aday carecenterlocatedat 704 Ellis
Avenue.

City ManagerMaclin statedthat theCouncil packetprovidesa memorandumof
explanationfrom the PlanningDepartment. The requestcomesto City Council
from the Planning & Zoning Commissionwith a recommendationof approval
with the following conditions: (1) Thereshallbe requiredstriped parking spaces
providedfor pick up anddrop off at a ratio of onespaceper eachfour childrenplus
onespacepereachinstructor; (2) Thereshallbe onesignpermittedasindicatedon
thesiteplanwhich shallnotexceed6 feet in heightor 24 squarefeet in areas;and(3)
Any existing holes in the pavementshall be repairedprior to the issuanceof a
Certificateof Occupancyto allow for saferingressandegress.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberJackGorden,Jr. that Ordinanceto granta SpecialUse Permiton
propertyzoned“LB” Local Businessto allow for a daycarecenterlocatedat 704 Ellis
Avenue as requestedby JacquelineSudds, on behalf of Rufus Duncan,Jr. be
approved on First Readingwith the following conditions: (1) There shall be
requiredstiped parkingspacesprovidedfor pick up anddrop off at a ratio of one
spaceper eachfour childrenplus onespaceper eachinstructor; (2) Thereshall be
one sign permitted as indicatedon the site plan which shall not exceed6 feet in
heightor 24 squarefeet in area;and, (3) Any existingholesin thepavementshallbe
repairedprior to theissuanceof a Certificateof Occupancyto allow for saferingress
andegress. A unanimousaffirmativevote was recorded.

8. RESOLUTION - APPROVED - AMENDMENT - 1996 HOME PROGRAM
GUIDELINES CONTRACT

Mayor Bronaugh stated that the next item for considerationwas a Resolution
authorizingan amendmentto the 1996HOME ProgramGuidelinesContract.

City Manager Maclin statedthat this Resolutioncomes from the City’s grant
consultantto reflect a needfor increasedallowanceof funds and down payment
assistance.
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Annie Fields, CodeEnforcementDirector, statedthat basically in the June12th
board meetingof the TexasDepartmentof Housing and Community Affairs, Joe
Mann proposedto the Board that they were having difficulty in spendingthe
money for the homeownersdown paymentassistanceprogram, and that this
problemwasoccurringstatewide. Mrs.FieldsstatedthatMr. Mannproposedto the
Boardthattheywould increasethedownpaymentassistancefrom $5,000to $7,500to
hopefully decreasethe gap that the homeownerwould haveto supply to obtain
financing for the home. Mrs. Fields statedthat thesefundswould come from
TDHCA andwould be good for the local citizenswho aretrying to get into a home
andarehavinga problemin gatheringthedownpayment.

In responseto questionby CouncilmemberGorden, Mrs. Fields statedthat this is
basically to inform theCity that they haveapprovedthe increase, andthe change
will increasethedownpaymentassistancethatwill beprovidedby TDHCA.

In responseto questionby CouncilmemberGorden,Mrs. Fieldsstatedthatthereare
two slotsthatarecurrentlyopenandtherearepotentialapplicantswho aretrying to
find a housethat fits the programguidelinesandmeetsthe housingrequirement
standardsand thehousevalue. Mrs. Fieldsstatedthat sheis working with two
families trying to get them approvedwith a local financial institutionso they can get
into their house. Mrs. Fields statedthat thesetwo families havesubmittedan
applicationandhavebeententativelypre-approved.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
Jack Gorden,Jr. that Resolutionauthorizingan amendmentto the 1996 HOME
ProgramGuidelinesContractbe approvedaspresented. A unanimousaffirmative
vote wasrecorded.

9. PARKSMASTERPLAN CONSULTANTSELECTION

Mayor Bronaughstatedthat the next item for considerationwas selectionof the

ParksMasterPlan consultant.

City ManagerMaclin statedthat included in the Council packetis a letter from the
Director of Parksand Leisure Services,Don Hannabas,outlining the requestto
engagethe servicesof Wilbur Smith & Associatesto perform an updatedpark
masterplan. City ManagerMaclin statedthat a park masterplan is an essential
item for applicationsto the TexasParks& Wildlife Departmentfor matchinggrant
funds. City ManagerMaclin statedthat staff would proposethat this funding
would come from the revenuesfrom the sale of timber at Kit McConnicoPark,
whichhasbeenin coordinationwith theTreeBoard.

Don Harinabas,Director of ParksandLeisureServices,statedthatduringthisprocess
staff hascontactedaboutsevendifferent companiesto submitproposalsto theCity,
andthesewerenarrowedto three,and were interviewedby the ParkBoard. Mr.
Hannabasstatedthat the threecompanieswere narrowedto one and during that
processstaff alsowent throughsomenegotiationswith Wilbur Smith & Associates
to discussthe scopeof servicesto make surethey understoodwhat theCity was
capableof providing and they were not going to duplicatesomethingthat had
alreadybeendoneby theCity throughthe citizensmasterplan. Mr. Hannabas
statedthat thePark Board met and reviewedall thenegotiationsand ultimately
decidedto proceedwith theParksMasterPlan.

In responseto questionby CouncilmemberBoyd, Mr. Hannabasstatedthat the
amountfor PhaseI would be $30,000, and $5,150would be for the consultingfirm
to submit an applicationfor a grant to TexasParksandWildlife. Mr. Hannabas
statedthat he is asking Council to only consider the $30,000 amount for the
consultanttonight. City ManagerMaclin statedthat staff wants to do somemore
negotiationsregardingthe grant submittalandwill comebackto Council at a later
date.
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Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
Betty Jones that theCity of Lufkin enterinto a contractfor professionalservicesfor
the ParksMaster Plan consultantwith the firm of Wilbur Smith Associatesin the
amountof $30,000. A unanimousaffirmativevotewasrecorded.

10. BANK DEPOSITORYPROPOSALTABULATION - AUTHORIZATION FOR
CITY MANAGER TO ENTERINTO A BANK DEPOSITORY CONTRACT

Mayor Bronaughstatedthatthe next item for considerationwas to review thebank
depositoryproposalstabulationto considerthe awardof andauthorizationfor the
City Managerto enterinto abankdepositorycontract.

City ManagerMaclin statedthatnow is the appropriatetime for the City to review
the bank depositorycontract. City ManagerMaclin statedthatbackin Junestaff
preparedandmailedout requests for proposalsfor bankdepositoryservicesto area
banksandsavingsassociations.

JamesHager,Asst. City Manager,statedthat staff receivedbidsfrom four banks,and
staff has developedits recommendationbasedupon the fees that were quoted in
thesebids. Mr. Hagerstatedthat thebidswerereviewedbasedupon two criteria
primarily (1) thecurrentbankingprocesstheCity uses,which is primarily manual,
and (2) electronicbankingso that the 32 bankaccountscan be collapsedinto one
primary accountto achievebalancereportingandcontroldisbursementsso thatthe
cashcanbebettermanaged.Mr. Hagerstatedthatof the four banksthat submitted
bids, the lowestwas CommercialBank of Texas,andtheir total bid for theservices
that were requestedunder the currentarrangementwas $560.92. The next lowest
bank wasFirst Bank & Trust of EastTexas at $789, CompassBank at $795, and
NationsBankat $1,165. Mr. Hagerstatedthatwith controldisbursementandbalance
reportingfeatures,which is what staff anticipatesgoing to as rapidly as possible,
CommercialBankof Texasbid $435.92;First Bank & Trustof EastTexasbid $1,930
with a footnote thattheydo nothaveelectronicbankingavailability at this pointbut
plannedto get it in the future. Mr. Hagerstatedthatthis numberis basedupona
daily quoteprovidedby themin theirbid andit would havebeena manualprocess.
Mr. Hagerstatedthat pc bankingwould bring thatnumberdown for them. Mr.
Hager statedthat the third bank was CompassBank at $822, and the fourth was
NationsBankat $995. Mr. Hagerstatedthat staff is askingthat Council approve
CommercialBank of Texas as the City’s new depositoryand authorizethe City
Managerto signacontractto enterinto depositoryserviceswith thatbank.

Motion was made by CouncilmemberR. L. Kuykendall and secondedby
Councilmember Bob Bowman to award the bank depository contract to
CommercialBank aspresented.

CouncilmemberGordenrecusedhimself from voting.

Motion carriedwith five affirmative votes.

11. BURKE WATER SUPPLYCORPORATION

Mayor Bronaughstatedthatthe next item for considerationwas the acquisitionof
theBurke WaterSupplyCorporation.

City Manager Maclin stated that the acquisition of the Burke Water Supply
Corporation was discussedat length at the Council budget workshop last
Wednesday. A completefinancial analysiswas provided by the AssistantCity
Manager. City ManagerMaclin statedthat to provide a recapsummary, this
potential acquisition as requestedby the Presidentof the Burke Water Supply
CorporationTom Selman,asindicatedin the letterin theCouncil packetalongwith
the vote of ballotswith their membershipindicatestheir desirefor theCity to take
over theoperationof theBurke WaterSupplyCorporation. City ManagerMaclin
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statedthat it is his opinion that this is one of thoseunique opportunitiesthat
producesa win-win situationthateveryonecanbenefitfrom. City ManagerMacIn
statedthat theBurke WaterSupplycustomerscanbenefit in that we will be ableto
provide them a lower rate for their serviceas well as make improvementsto the
system to improve water pressure,water quality, and service ability and
maintenanceof thesystem. City ManagerMacIn statedthat without theCity’s
acquisitiontheir leadershipindicatedthe potentialin the future of additionalrate
increase in order to keep up with the needed improvementsand capital
expendituresthat would be requiredeither to meettheneedsof the systemor State
law. City ManagerMaclin statedthat theadvantageto theCity of Lufkin is that it
providesa long rangeplanning vehiclefor the orderly growthof theCity; mostof
the growthof theCity in recentyearshasbeenon thesouthside, asindicatedonthe
CCN map (Certificate of Convenienceand Necessity),which is in essencethe
TNRCC franchisefor thesaleof water. City ManagerMaclin statedthattheBurke
areacoversprettymucheverything to theSouthof Lufkin all theway to Diboll, and
includesover 11,000customers. City ManagerMaclin statedthat it will provide a
vehicle for improving the water systemso that it can handle the growth of the
future andbe availableastheCity needsto grow in that direction. City Manager
Maclin statedthat the fact that the Burke customers,even though they will be
receivingabouta 10% reductionin their currentrates,theamount that theywill be
payingwill be enoughaboveour normalout-of-theCity ratesthat we can earmark
thoseextra funds for the capital improvementsneededover the next five years.
City ManagerMaclin statedthat Mr. Stolz with EGA hasworked with the Burke
Water Supply for several years and they provided the City with a capital
improvementslist which will be scheduledover thenext five years,and use the
additional proceedsabove our normal 1 1/2 time rate, dedicatethem for those
improvementsand still have a net positive cash flow that will make several
hundredthousanddollarsworth of improvementsto thesystemwhile at the same
time,not overburdeningthe Burke residents. City ManagerMaclin statedthat this
transactiongives a uniqueopportunity to help eachotherby providing a quality
serviceat a reasonableprice, but yet havebuilt in the funds from the Burke
customersto makethoseimprovementswithout it beingaburdenon the citizensof
Lufkin customers.

City ManagerMaclin statedthat staff would like to recommendthat theCouncil
considerfavorablytheacquisitionof theBurkeWaterSupplyCorporation.

City ManagerMaclin statedthat therehasbeensomespeculationsthrough ‘Sound
Off’, a columnin theLufkin Daily News,regardingdeposits,andit would be staff’s
recommendationthat the current Burke customersnot be required to place a
deposit. City ManagerMaclin statedthattheBurke customerspaid a membership
fee to be a part of the Burke systemandtherefore,in his opinion, it would not be
appropriatefor theCity to requirea depositfor theexisting Burke customers. City
ManagerMaclin statedthat staff would, however,recommenda depositfor new
connections,new customerswho have not obviously paid the Burke Water
membership fee, andtherefore,would be required to placea depositaswe do for
outside residentsat 1 1/2 times our normal deposit rate,which in essenceis
designed to cover two months worth of billing, since our billing cycle is
approximately60 daysbehindcycle. City ManagerMaclin statedthat staff would
considercustomers on thefirst go aroundif they got cut off for non-payment,and
would probably chargethe samereconnectfee that we do as per our policy, but
wouldnot requirea depositthefirst time. City ManagerMaclin statedthatafterthe
first time, failure to pay thebill and the accountbeing cut off, then we would
requirea depositjustlike we do all of our existingcustomers. City ManagerMaclin
statedthat thereareexistingcustomerswho havetheold depositfrom severalyears
ago,and after they getcut off theyhave to up their depositto the currentdeposit
value to protecttheCity. City ManagerMaclin statedthat it is the depositsthat
enabletheCity ,whenthereis a failureto payandsomeoneleavestown, to makeup
thedifferenceandhelp theCity maintainits high percentagecollectionrate.

Motion was made by Councilmember Bob Bowman and secondedby
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Councilmember JackGorden,Jr. that the acquisitionof the Burke WaterSupply
Corporationby the City of Lufkin be approvedas presented. A unanimous
affirmative votewasrecorded.

City Manager Maclin stated that as a followup, recognizing the Council’s
confirmationof proceedingforward,he would like to requestthat Council allow the
Burke Water leadershipand the City of Lufkin staff to work togetheras far as a
timely changeover. City ManagerMaclin statedthat this is somethingthatcannot
be doneover night, thereneedsto be sometime andpreparation. City Manager
Maclin statedthat the finalization of the acquisitionshouldbe sometimebetween
now andJanuary1.

Therewas a consensusof opinion from Council that staff be allowed to work with
theBurke WaterSupplyfor a timely changeover.

12. CONCERNEDBLACK MEN OF LUFKIN, TEXAS. INC. - REOUESTFOR FUNDS
- APPROVED- SUMMERYOUTH CAMP

Mayor Bronaughstatedthat the next item for considerationwas a requestfor
funding from theConcernedBlack Menof Lufkin, Texas,Inc. for the summeryouth
camp program.

Mayor Bronaughstatedthat at this time of the year whenCouncil is considering
budgetrequeststhereareindividual organizationswho makerequestsfor funding,
andthe ConcernedBlack Men of Lufkin, Texas,Inc. haverequestedfunding for the
pastsix years.

CouncilmemberBoyd, who is the Presidentof the ConcernedBlack Men of Lufkin,
Texas,Inc., statedthaton behalfof theorganization,hewould like to thanktheCity
for all they havedone in the past,and was now asking for the City’s continued
support. CouncilmemberBoyd statedthat this is the sixth year the organization
has funded thesummeryouth program, andthe fundsthey receivefrom the City
help out tremendously. CouncilmemberBoyd statedthat the organizationalso
solicits funds from other community businessesto help with the summeryouth
program. CouncilmemberBoyd statedthat this programhasprovidedhundreds
of youth with the opportunity to develop their physical fitnessskills, introduce
them to computers,personaldevelopment,and enhancetheir English,math, and
scienceskills. CouncilmemberBoyd statedthat this is an all-aroundsummeryouth
programandis offeredin two sessions. Thefirst sessionthisyearbeganon June8 -

July 2, with kids from S to 11 yearsof age. Thesecondsessionis now in progress
andthey areworking with youthaged12 to 14 yearsof age. CouncilmemberBoyd
statedthat thisprogramis usuallyheld in conjunctionwith theschooldistrict at the
schools,but this year with the construction,they had to secureanotherlocation,
which was theSalvationArmy.

CouncilmemberBoyd recognizedmembersand instructorsof the organization,to
include Marilyn Kegler,who is in chargeof thebasketballcamp,and Mrs. Watts
who is helpingwith readingandlanguage.

CouncilmemberBoyd statedthattheCity hascontributed$4,000 eachyearandthey
were requestingthis amountagain this year. CouncilmemberBoyd statedthat
someof themoney is usedfor speakersandtrips. CouncilmemberBoyd stated
thatmembersof theorganizationpayyearly dues.

RoyceGarrettpresentedCouncilmembersand administrativestaff with Concerned
Black Men of Lufkin, Texas,shirts.

In responseto questionby CouncilmemberJones,CouncilmemberBoyd statedthat
therewere 45 kids in the first summersessionand40 youth in the secondsession.
Theprogramis heldfrom 8:00 a.m. to 12 p.m.
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Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberBetty Jonesthatthe requestof theConcernedBlack Menof Lufkin,
Texas, Inc. for a contribution of $4,000 to the summeryouth camp programbe
approvedaspresented.

CouncilmemberBoyd recusedhimself from voting.

Motion passedwith five affirmative votes.

13. EXECUTIVE SESSION

Mayor BronaughrecessedRegularSessionat 6:00 p.m. to enterinto Executive
Session. RegularSessionwas reconvenedat 6:45 p.m. and Mayor Bronaugh
statedthat.Council had discussedattorney/clientmattersand appointmentsto the
ConstructionBoard of AdjustmentandAppeals.

14. APPOINTMENTS- APPROVED - CONSTRUCTIONBOARD OFADJUSTMENT
AND APPEALS

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Don Boyd that the following appointmentsbe made to the
ConstructionBoard of AdjustmentandAppeals:

City ManagerMaclin statedthattheproposalbeforeCouncil this eveningwould be
an expansionof the membershipof the ConstructionBoard to 15 memberswith
members from Electrical, Plumbing, Mechanical, Residential, Builders,
Engineering,Developersand one memberfrom the public and two alternate
members(one from thepublic andonefrom anyarea). City ManagerMaclin stated
that the termswill be staggeredso that no more than one third of the Board is
appointedor replacedin any 12 monthperiod. City ManagerMaclin statedthat
the two alternates,if appointed,shall serveoneyear terms;vacanciesshallbe filled
for unexpiredtermsin the mannerin which the original appointmentsare required
to be made.

City ManagerMaclin statedthat this would also provide for a liaison from the
building community to the City Council for input on building related matters
particularlyareas like review of updateson Southernor StandardBuilding Codes.

City ManagerMaclin stated that the proposedmembers for considerationof
expansionto the ConstructionBoard of AdjustmentandAppealsare:

MechanicalEngineer- 3 year term - Irvin McWilliams
1 yearterm - SammyFerrara

CommercialBuilders - 3 year term - Tony Perry
2 yearterm - JerryMoore

Architect/Engineer- 2year term - GeneTogio
1 yearterm- Mark Strong

FromthePublic Category- 2 yearterm - LaynePittman

ResidentialBuilders - 2 year term - Rick Ainsworth
3 yearterm - JimmyWarren

Electrical- 3 yearterm- JerryPayne
1 yearterm - Billy Weisinger

Developers- 2 yearterm - Mark Lowery
1 yearterm- DavidShirley
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Plumbing- 3 yearterm - RayJohnson
1 yearterm - GaryJenkins

Alternates- 1 year term - Leroy Shankle
1 yearterm - KendallMosley

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberDon Boyd that Irvin McWilliams, SammyFerrara,Tony Perry,
Jerry Moore,GeneTogio, Mark Strong, Layne Pittman, Rick Ainsworth, Jimmy
Warren,Jerry Payne,Billy Weisinger,Mark Lowery, David Shirley, RayJohnson,
GaryJenkins,Leroy ShankleandKendall Mosley be appointedto theConstruction
Boardof Adjustment& Appeals.

A unanimousaffirmativevote was recorded.

15. FINANCIAL POLICYADOPTED - FINANCE COMMITTEE

City ManagerMaclin statedthat theFinanceCommitteehashadseveralmeetingsto
review a proposedpolicy draft preparedby the AssistantCity Manager. City
ManagerMaclin statedthat this will providea documentationof what in the past
has beenunwritten policy or perceived or practice,but this will now provide
Council with a directive in writing for staff in termsof financial mattersrelatingto
thebudgetandrelatingto otherfinancialpolicies.

City ManagerMaclin statedthat,Mr. Weemsin his absence,askedto be notedthat
he is in favor of thesefinancial policieswith one changethat was madesincethe
first meetingtwo weeksago.

CouncilmemberGordenstatedthat the Committeehasmet a coupleof times, and
mostof the policies arein practicetoday, and as theCity Managersaidit is now
written policy how the Council is directing managementto handlethe financial
affairsof theCity, which is a very conservativeapproachto thebusinessof thisCity.
CouncilmemberGordenstatedthat he would recommendpassageof the financial
policy.

City ManagerMacin statedthatthis is apolicy andnot an OrdinancesoCouncil can
changeit when theyseefit.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
Betty Jones that the Financial Policy presentedby the Finance Committeebe
adoptedaspresented. A unanimousaffirmativevotewasrecorded.

16. QUARTERLY INVESTMENT REPORT- FINANCE COMMITTEE

CouncilmemberGorden statedthat at the suggestionof the City Managerthe
quarterlyinvestmentreport will beplacedon theCouncil agendaas anagendaitem
ratherthan reportedin theCommentssection. CouncilmemberGordenstatedthat
the Finance Committeemet this afternoonand reviewed the investmentsof the
City with theFinancialAdvisorDick Long, andeverythingwas found to be in order.

17. COMMENTS

City ManagerMaclin statedthat the DETDA meetingwill be held on Friday at
Crown Colony at 10:00 a.m. and the guestspeakerwill be Bill Reedy,Regional
DevelopmentSpecialist for theTexasDepartmentof EconomicDevelopment.

City ManagerMacunstatedthat therewill be a calledmeetingof theCouncil at 9:00
a.m.on July29 for thebudgetpresentation.
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Therebeing no further businessfor consideratin,

4~~n~~djournedat6:57

Louis A. Bronaugh
Mayor

ATTE

/
Atha Stokes- City Secretary

18.
p.m.
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