
MINUTES OF CALLED MEETING OF THE CITY COMMISSION
OF THE CITY OF LUFKIN, TEXAS HELD ON THE

27TH DAY OF MAY, 1993AT 4:00 P.M

.

On the27th dayof May 1993 at 4:00 p.m., the City Commissionof theCity of Lufkin,
Texas,convenedin a Called Meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis Bronaugh Mayor
PercySimond,Jr. Councilman,Ward No. 1
Don E. Boyd Mayor pro tem
Larry Kegler Councilman,Ward No. 3
Bob Bowman Councilman,Ward No. 4
JackGorden Councilman,Ward No. 5
Tucker Weems Councilman,Ward No. 6

beingpresentwhenthe following businesswas transacted.

1. Meetingwasopenedby Mayor Louis A. Bronaugh.

2. TAX COLLECTION CONTRACIT - DISCUSSED

Mayor Bronaughstatedthat the meetinghad beencalled today to discuss a Tax
Collection Contract for the City. Mayor Bronaugh stated that there is enough
difference in the cost for the collection of the City’s taxesto considerpossibly either
going to AngelinaCountyfor thetax collection,or to staywith theCentralAppraisal
District.

City ManagerMaclin statedthat Councilmembershad before them a letter from the
Tax Appraisal District that noteswhat the feeswould be for the City for 1993-’94.
TheCity’s cost,basedon costperparcel,would be$15,030. Includedin thepacketis a
letter from Mr. Shanklin datedMay 19, 1993 stating that he would provide the
serviceat an annualfee of $3,852,which is an approximatesavingsof $11,000.

City ManagerMaclin statedthat thereare severaloptionsavailable to the City and
one of the reasonsfor the called meetingtoday is becausethe City hasa deadline
with the current contractwith the Tax Appraisal District and will need to notify
themby May 31st if the City is going to discontinueutilization of their services. City
Manager Maclin statedthat if the City doesmakea change,the Appraisal District
needsadequatetime to preparefrom a budgetarystandpoint,andif a changeis made
thereneedsto be adequatetime to transfer the property information to the other
entity. City Manager Maclin statedthat the City’s Contract with the Appraisal
District statesthat if we takeno action by May 31st it assumeswe will continue in
the samemannerwe have in the past.

City ManagerMaclin statedalso before the Council is a packetof information from
Fran Sciola, LISD Superintendent,and Bob Morgan, Presidentof the Board of
Trustees,and in that packet is a copy of a letter addressedto Mr. Shanklin and a
proposeddraft Resolutionby the Board of Trusteesof LISD. City ManagerMaclin
statedthat basicallythis is a letter requestinga proposalthat hasbeenconsideredin
the past and that is a performanceaudit to be performed by an independent
accountingagencyof both entities(Angelina County Tax Appraisal District and the
Angelina CountyTax/Assessor-Collector)to help assistin determiningthe greatest
efficiency and best location from a cost-effective standpoint in providing tax
collection services. City MangerMaclin statedthat it was his understandingthat
LISD will formally adoptthis Resolutionat their Board of Trusteesmeetingon June
17th. City ManagerMaclin statedthat in order to considerparticipation in the
Resolution, the City can do this regardlessof what decision is made today. The
Council canrequestthe City Attorney to draft a Resolutionsimilar to the one before
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the Council today. City ManagerMaclin statedthat theCity would needto askthe
Angelina County AppraisalDistrict, if the performanceaudit is performed,after the
resultsof the audit arecompleted,for an extension. City ManagerMaclin statedthat
Marvin Hahnis presentto addressthis. City ManagerMaclin statedthat it was his
impression that the City could receive a 30-day extension by requesting the
extensionin writing. City ManagerMaclin statedthat the Appraisal District Board
would have to officially approvethe extensionat their next Board meeting. City
ManagerMaclin statedthat this would alleviatethe current time considerationthe
City is under from a contractualobligation standpoint. City ManagerMaclin stated
that, in his opinion, the perceptionthat hasbeencreatedis that regardlessof any
otherfactors,that thereis an $11,000differencein the two proposals.

Marvin Hahnstatedthat he could not speakfor the Board of Directorsin regardto
the approvalof the 30-day extension.Mr. Hahn statedthat his personalopinion is
that it should be no problem if the extensionis contingentupon a performance
audit taking place. Mr. Hahn statedthat if a performanceaudit is performedit
would be beneficial in helping the Council makean informed decisionrather than
making a decisionon the dollars and centsinvolved.

Mayor Bronaughstatedthat apparentlythe chancesof getting the audit are very
slim, since the audit hasbeenrequestedfor abouttwo years. Mr. Hahnstatedthat
the original proposalfor the audit wasmadein 1990, and interest hasbeenshown
in the audit againrecentlyto try andhavethe audit takeplace.

In responseto questionby CouncilmanGordenin regardto collection of City taxes,
Mr. Weschstatedthat whenthe City closedits Tax Office, the Tax AppraisalDistrict
took over collection of City taxes. Mr. Weschstatedthat the City’s budgetto operate
theTax Collection Departmentwasapproximately$150,000a yearand theCity saved
a substantialamountby going with the AppraisalDistrict.

CouncilmanSimond statedthat in the past the City had a fairly good relationship
with the Schooland he would like to seeit remainon a good standing. Councilman
Simond statedthat it was his understandingthat if the City changedfrom the
AppraisalDistrict to theCounty, the Schoolwould haveno choicebut to changetoo,
and vice versa. CouncilmanSimond statedthat he had somedeepconcernsas to
the method people are going about to make this change. Councilman Simond
statedthat he was told that some people sitting around the Council table had
receivedthreatsand blackmail if the City did not go along with letting the County
collect the taxesthe Bond Electionwould be defeated. CouncilmanSimondstated
that, in his opinion, the bond issuewould help everyonein the City and he would
like to see it pass, but that is not the most important thing to him--the most
important thing is principal. CouncilmanSimond statedthat if you let a certain
group of people rule on this issue, they will take over City Hall. Councilman
Simondstatedthat the bond issueis very important to everyonebut his principal is
more important to him thanthe bond issue.

CouncilmanBowman statedthat he concurswith CouncilmanSimond’s comments
aboutthe relationshipwith the school district. CouncilmanBowman statedthat the
City hasalways had a good relationshipwith the School andhe did not want to see
anything upset that relationship,however,he views this as a simple bid matter--we
haveonebid for $15,000 and anotherbid for $3,000. CouncilmanBowman stated
that he did not think that theCity Council could in good consciencetakea high bid.
Councilman Bowman statedthat he comparedthis with a bid on equipmentor
service,and thereis a highbid and a low bid, andhe is for thelow bid.

CouncilmanBoyd statedthat he would like to delaythis for 30-daysand requestan
audit beforethe City makesa commitment.

CouncilmanBowmanstatedthat he would like to addressthe audit becausehe was
the one on behalfof the PineywoodsFoundationwho had written the letter to Mr.
Hahn regardingthe audit. Councilman Bowman statedthat severalpeoplehave
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recently asked if the offer made in 1990 is still germane,and in his letter to Mr.
Hahnhe statedthat the offer wasstill there. CouncilmanBowmanstatedthat that
is how the audit resurfaced,but it is his opinion that the audit will nevertakeplace.

CouncilmanBoyd statedthat he did not trust anyonewho was afraid to have their
businessaudited. CouncilmanBoyd statedthat it might be cheapertoday,but in the
long run could endup costingmore.

In responseto questionby CouncilmanKegler, City ManagerMaclin statedthat the
way the AppraisalDistrict comesup with their costprovision is basedon the total
tax collections. City ManagerMaclin statedthat on page2 of Mr. Hanh’s letter it
showswhat eachof the entitiescurrently with the Tax Appraisal District (the City,
LISD, Angelina College,Central ISD, HuntingtonISD, HudsonISD, and Zavalla ISD)
are paying. City Manager Maclin statedthat the Tax Appraisal District has an
overheadcost and a software cost to provide tax collection services,which is
basicallya fixed cost. The moreentitiesthey haveparticipating, the smaller the cost
for eachentity to participate. City ManagerMaclin statedthat therateis basedon the
numberof parcelsas a method of equitabledistribution in terms of the cost levy.
City ManagerMaclin statedthat the Tax AppraisalDistrict hasa $101,000budgetfor
tax collections,and they take and equitably distribute it basedon the levy of the
numberof parcels,which is votedon by theTax AppraisalDistrict Board.

City ManagerMaclin statedthat in his discussionwith Mr. Shanklinhe placeda cost
perparcelof 22 centsfor a total cost of $3,852. City ManagerMaclin statedthat Mr.
Shanklin told him that sincehe is alreadysendingout the County’s tax statements,
it is a simple matter to add the City’s tax statementinto the envelope. His actual
cost, the wayhe auditedit, was$586 additional expense.City ManagerMaclin stated
that Mr. Shanklindid not sayin his letter how he specifically arrived at the $3,852
amount.

In responseto questionby CouncilmanKegler,City ManagerMaclin statedthat the
letter from Mr. Shanklinis a one-yearoffer anddoesnot give the City any assurance
asto what theprice would be nextyear.

City ManagerMaclin statedthat theCity’s optionsare:

(1) Per theContractwith theTax AppraisalDistrict - Deciding today to notify
the Tax AppraisalDistrict that the City will not be employing their servicesfor next
yearbasedon thelow bid theory.

(2) Requestingthe 30-daydelayandseekingthe audit by participationin the
Resolution; or

(3) To notify the County that the City wishes to terminatethe Contractand
still participatein the audit, and if the audit is completedand comesbackand says
one is lower thanthe other, the City still hasthe potential of going back to the Tax
AppraisalDistrict to haveour taxescollectedby them. (This would be in the Tax
AppraisalDistrict’s best interestsincethe City is oneof the largestentitieson the roll
and it would be financially advantageousfor them to accommodatethe City if they
could).

City Manager Maclin statedthat the other option is to continue with the Tax
AppraisalDistrict. City ManagerMaclin statedthe fact that thereis a strong public
perceptionas Mr. Bowman accuratelystatedof the “low bid concept”, that public
perception is very definitive from the standpoint that people will want to know
why we arenot going with the low bid. City ManagerMaclin statedthat the audit
may or may not accuratelyand definitively answerthat either becausewe don’t
actuallyhavea performanceaudit completed,or becausethe net resultsof the audit
may not be asconclusiveaswe would like them to be. City ManagerMaclin stated
that from a dollarsand centsstandpoint,its an $11,000savings.

Councilman Kegler stated that he noticed that Diboll ISD had sent a letter of
recommendationto the City. City ManagerMaclin statedthat he has talked with
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Vernon Cupit and the City of Diboll hasbeenutilizing the County for the last two
years, and he indicatedthat theyhadreceivedsatisfactoryservice.

In responseto questionby Mayor Bronaugh, City Manager Maclin stated that
Council hasbeforethem a samplecontractmodelledafter the contractwith the City
of Diboll. City ManagerMaclin statedthat theCity Attorney will work with the Tax
Assessor/Collectorto establish a new contract, accuratelydated. City Manager
Maclin stated that he specifically asked Mr. Shanklin about the “very timely
manner” in which the tax moneyis depositedand Mr. Shanklin respondedthat the
money would be depositeddaily. City ManagerMaclin statedthat it would be
appropriatefor theCity Attorney to makesurethat the Contractaddresssometype
of timing so that the City hassometype of contractualprotectionfor the timeliness
of the transferto the City’s depository.

In responseto questionby CouncilmanKegler, City ManagerMaclin statedthat the
Contractstatesthe term being a one-yearcontractwith a 30-day notice prior to the
renewaldatesimilar to the contractwith the Tax Appraisal District.

City Manager Maclin statedthat basically what is required today is to make a
decision whether to notify the Tax Appraisal District of termination of the City’s
contract,and thento direct staff to proceedwith the drafting of a contractwith the
County to provide the services.

CouncilmanSimond statedthat he would not fight this decisionbut he wanted it
known that this goesagainstthe grain with him to vote for somethinglike this.

Motion was made by Councilman Tucker Weemsand secondedby Councilman
Bowman to notify the Tax Appraisal District of termination of the City’s Contract,
and to direct the City Attorney to proceedwith the drafting of a Contractwith the
County to provide tax collection services.

The following vote was recorded:

Aye: CouncilmenSimond,Kegler, Bowman, Gorden,Weems,Mayor Bronaugh
Nay: CouncilmanBoyd

Motion carriedby a voteof 6 to 1.

Motion was madeby CouncilmanDon Boyd and secondedby CouncilmanTucker
Weems that the City participate in the Resolution regarding the audit. A
unanimousaffirmative vote wasrecorded.

Jack Darnell that he was a little surprisedthat the Council would makea decision
today as important as this without having an official contractin their hands. Mr.
Darnell asked if the membersof the Council had read the Contract from the
Assessor/Collector’soffice. Mayor Bronaughstatedthat theCity did not acceptthe
County’s contractbut chosenot to go with theAppraisalDistrict at this time, andthe
City could go with the Appraisal District nextweekif theCounty’s contractdoesnot
meetwith their approval. City ManagerMaclin statedthat the City hasaskedthe
City Attorney to draft a Contractwith the County. Mr. Darnell statedthat the City
might want to direct the City Attorney to addressthesestatements: Neither the
County nor the Tax Collector shall be liable to the District (City) becauseof any
failure to collect taxes. Mr. Darnell askedwho the City would hold responsibleif
the County is not responsible? Mr. Darnell statedthat anotherthing theCity might
want to look at is: Should the District (City) requiretheCounty Tax Assessorto give
bond conditionedon his faithful performancethe District (City) must approveand
pay for saidbond. Mr. Darnellstated,that in otherwords,Mr. Shanklin doesnot see
the needto bebonded,and theSchoolcould not acceptthat in their contract.

Mayor Bronaughstatedthat thesewere good points. Mr. Darnell statedthat the
City’s vote today will probably force the School District to makethe samedecision.
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Mr. Darnell statedthat it would havebeennice earlyon if the Schooland City could
have gone together with a Resolution to ask for a performanceaudit to have
somethingto really basea decisionon.

3. Therebeing no further businessfor consideration,meetingadjournedat 4:57p.m.

L uis A. Bronaugh- Mayor~~

ATT

Atha Stokes- City Secretary
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