
MINUTES OF THE REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
LUFKIN, TEXAS HELD ON THE

19
T11DAY OF APRIL, 2005

On th~
19

TH day of April 2005, the City Council of the City of Lufkin, Texasconvenedin a Regular
Meetingin theCouncilChambersof City Hall with the following members,thereofto wit:

LouisBronaugh
RoseFameBoyd
R. L. Kuykendall
Lynn Torres
Don Langston
JackGorden,Jr.
DennisRobertson
PaulL. Parker
ReneeThompson
RobertFlournoy
KeithWright
KennethWilliams
David Koonce
Larry Brazil
Don Hamiabas
BeaufordChapman
ScottMarcotte
DougWood
PetePrewitt
DorothyWilson
RhondaMcLendon

Mayor
Mayorpro tem
Councilmember,WardNo. 1
Councilmember,WardNo. 3
Councilmember,WardNo. 4
Councilmember,WardNo. 5
Councilmember,Ward No. 6
City Manager
City Secretary
City Attorney
City Engineer
PublicWorksDirector
Directorof HumanResources
PoliceChief
ParksandLeisureServicesDirector
Directorof InspectionServices
Asst. PoliceChief
Directorof Accounting
FireChief
Directorof Planning
CourtSupervisor,Municipal Court

beingpresent,whenthefollowing businesswastransacted:

1. The meetingwas openedwith prayerby Trey Ainsworth,Ministerof Youth andEducationat Calvary
BaptistChurch.

2. MayorLouisBronaughwelcomedvisitorspresent.

3. APPROVAL OF MINUTES

Minutesof the RegularMeeting on April 5, 2005 was approvedon a motionby CouncilmemberLynn
Tones,and secondedby CouncilmemberR. L. Kuykendall. A unanimousaffirmative vote was
recorded.

OLD BUSINESS:

4. SECOND READING OF AN ORDINANCE ESTABLISHING MAXIMUM SPEEDS OF
MOTOR VEHICLES - APPROVEI) - IN CERTAIN AREAS AS DESIGNATED ON FM
HIGHWAY 819

Mayor Louis Bronaughstatedthat the next item for considerationwas the SecondReadingof an
Ordinanceestablishingmaximum speedsof motor vehiclesin certain areas,as designatedon FM
Highway 819. City ManagerPaulParker statedthat this item hadpreviouslybeenreviewedby the



City Council, and theOrdinancewas primarily to reducethe speedlimit fromfifty (50)miles perhour
to forty-five (45)milesperhouraroundtheAngelinaCollegearea,onFM 819.

CouncilmemberRoseFameBoyd movedto approveon SecondReadingthe Ordinanceestablishing
maximum speeds of motor vehicles in certain areas as designatedon FM Highway 819.
CouncilmemberDennisRobertsonsecondedthemotion. A unanimousaffirmativevote wasrecorded.

NEW BUSINESS:

5. AUTHORIZATION OF THE GRANT APPLICATION FOR THE 2005 “CLICK-IT-OR-ET
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TICKET” PROGRAM - APPROVED - FROM THE TEXAS DEPARTMENT OF
TRANSPORTATION

MayorLouis Bronaughstatedthat the next item was to considerauthorizationof the grantapplication
for the 2005 “Click-it-or-Ticket” programfrom the Texas Departmentof Transportation. City
ManagerPaul Parker statedthat the TexasDepartmentof Transportationis offering to the City of
Lufkin a grantof eight thousanddollars ($8,000) with no matchneeded,for overtimepaid to police
officers, for enforcementof occupantrestraintviolations during the MemorialDayholiday periodfrom
May

23
rd throughJune

5
th

CouncilmemberDennisRobertsonaskedif this programwas in additionto the otherprogramthat the
City has for coveringtheholiday period. City ManagerParkerstatedthat this is a continuationof the
otherprogramsof this type that thePolice Departmentutilizes. Chief Larry Brazil explainedthat this
is in additionto theotherprograms. CouncilmemberLynn Tonescommentedthat shethinks this is an
excellentprogramandmovedapprovalto authorize the grant applicationfor the 2005 “Click-it-or-
Ticket” programfrom the TexasDepartmentof Transportation. CouncilmemberRose PaineBoyd
secondedthemotion. A unanimousaffirmative votewasrecorded.

6. BiD FOR THE REPLACEMENT OF THE CITY HALL ROOF SYSTEM - APPROVED

MayorLouis Bronaughstatedthat thenext itemfor considerationwas abid for thereplacementof the
City Hall roof system. City ManagerPaulParkerstatedthat as Councilwas aware,they hadrecently
appropriated$92,400for the replacementof the roof systemat the Lufkin City Hall. City Manager
Parkeraddedthat thebids were openedandthe apparentlow bidderwas CarneyRoofingCompanyin
the amountof $87,694. City ManagerParkerexplainedthat theCity also receivedan alternatebid for
50 linear foot of reinforcedwalkway in the amountof $787.50. City ManagerParkerstatedthat this
would bring thetotalbid to $88,481.50.

Director of InspectionServicesBeaufordChapmanexplainedthat therewould be a fifteen (15) year
warranty for labor and materials on the roof and a two (2) year warranty on workmanship. Mr.
Chapmanexplainedthat theroofis a CarlisleSynTecroof.

CouncilmemberDennis Robertsonmentionedthat he hadnoticeda leak in the atrium areaover the
doorwayandwantedto know if this roofreplacementwould repair this leak. City ManagerParker
explainedthatduring the courseof cleaningthe skylight in the atrium area, the leak was discovered.
Mr. Chapmanclarified that the leak is at the parapetsectionwherethe fiberglasssection of the roof
connectsto thesidewallof theCity Hall roof. Mr. Chapmanstatedthat the flashing that goesoverthe
fiberglassis caulkedandapproximatelythreeto four (3 to 4) feetare currentlyun-caulkedandduring a
blowing rain theCity getsa leak in thearea. Mr. Chapmanexplainedthat this area,along with a few
other suspiciousareas,havebeenre-caulkedand the City hopesthis will solve the problem. Mr.
Chapmanalso explainedthat the roof currently beingbid has no bearingon the leak or the skylight
areaof theatrium.



CouncilmemberDon Langstonaskedif thebid includedparapetflashing. Mr. Chapmanexplainedthat
the bid did include the flashing and that the new roof would be a white, energyefficient, fiberglass
reinforced,60 mil TPOMembraneroof.

CouncilmemberDon Langstonmoved to approvethe bid for the replacementof the City Hall roof
system. CouncilmemberR. L. Kuykendall secondedthemotion. A unanimousaffirmative vote was
recorded.

7. AUTHORIZATION OF MUNICIPAL COURT TO ENTER INTO A “COLLECTIONS
CONTRACT” - APPROVED -WITH AMERICAN MUNICIPAL SERVICESCORPORATION

Mayor Louis Bronaughstatedthat thenext item for considerationwas authorizingMunicipal Courtto
enterinto a “collectionscontract”with AmericanMunicipal ServicesCorporation. City ManagerPaul
Parkerstatedthat the City of Lulkin Municipal Courtshas not utilized during the pastseveralyearsa
collectionagencyto assistwith the collectionof unpaidfines, fees,court costs,forfeited bonds,and
restitutionorderedpaidandfailure to appearcases.City ManagerParkeraddedthat staffhadlooked at
thesituationandatfirms that handlethis type of work, andwere recommendingthe City entersinto a
contractwith AmericanMunicipal ServicesCorporation. City ManagerParkerexplainedthat the City
anticipatesturning over the collection to the serviceafter a ninety (90) day period. City Manager
Parker addedthat the City of Lufkin currently hasapproximately$2,000,000of unpaid fines on the
booksand theCity anticipatesa substantialcollection rateusingthis agencyandwill lose no funding
for usingthis agency. City ManagerParkerstatedthat Staff recommendsthe City Council to authorize
the City Managerto enter into a contract with American Municipal ServicesCorporation for the
collectionof municipal courtfines,fees,courtcosts,andotherfees.

CouncilmemberR. L. Kuykendall askedhow long the City would be in contract with American
Municipal ServicesCorporation. Court SupervisorRhondaMcLendonexplainedthat oncethe City
entersinto contractwith AmericanMunicipal ServicesCorporationthe City of Lufkin cancancel the
contractwith a thirty (30)daywritten notice.

CouncilmemberDon Langstonasked aboutthe checksand balanceprocessthat the City of Lulkin
would be using while under contract with this company. Court SupervisorRhondaMcLendon
explainedthat the companywould try to collect thefull paymentupfront,but if it cannotbe collected
upfront then the companywill continueto work on collection of the fees. Ms. McLendonexplained
that the City would only pay a fee to AmericanMunicipal ServicesCorporationwhen they have
collectedfundsfor theCity. CoundilmemberLangstonaskedif theCity waits a certainamountof time
before turning over the collection to American Municipal ServicesCorporation. Ms. McLendon
explainedthat the City plans to turn thecollection overto the AmericanMunicipal Servicesif thefees
havenot beencollectedin ninety (90)days.

CouncilmemberRoseFameBoydaskedhow far backthe City is going on collecting thefines. Ms.
McLendonstatedthat somecasesgo backas far as 1995,butexplainedthat thereare only a few cases
that datebackthat far. Ms. McLendonaddedthat mostof the casesarefrom 1999forward.

CouncilmemberDennisRobertsonaskedif this firm had the capabilityof finding thosepeoplewho
owethe City of Lufkin from yearspast. Ms. McLendonstatedthat the firm uses“skip tracing” and
utilizeswebsitesthat help locatethepeople.

CouncilmemberJackGordenaskedif severalyearsagothe City hadaddeda collection system. City
ManagerParker statedthat the City uses the Omni-System. Ms. McLendonaddedthat the City of
Lufkin went live with the Omni-Systemin May 2004 and the City is currently utilizing this system.
Ms. McLendonexplainedthat the Departmentof Public Safetyusesthis vendorwheneverthey have
casesin warrantstatus. Ms. McLendonstatedthat theCity of Lufkin paysa fee of $30 and if the fine



is not paid in court, the person’sdriver’s licensecannotbe renewed. CoundilmemberGordenalso
askedif the City had recentlyaddeda personto thestafffor this purpose. Ms. McLendonexplained
that the City of Lufkin hadhired a WarrantOfficer that workspart time in that capacityandpart time
as bailiff. Ms. McLendonaddedthat this employeeworks at gettingpeoplein to pay their fines but
manyof thepeoplemovefrequentlyand the employeefinds the addressand telephonenumberare no
longergoodand theperson’slicensehasalreadybeendeniedfor renewal. Ms. McLendonstatedthat
this employeeis hired to assistwith collection. CouncilmemberGordenalso askedif thereare any
other typesof Statelicensethat canbe deniedas a result of thefines beingdelinquent. City Manager
Parkerstatedthatat this timethe driver’s licenseis theonly licensethe Stateof Texaswill not renewif
the personis delinquentor has a warrant out for their arrest. Ms. McLendonaddedthat the person
would alsobe deniedwhentrying to registertheir vehiclesbutaddedthat this was harderto enforce.

CouncilmemberJack Gorden moved to approve authorizing Municipal Court to enter into a
“collections contract” with AmericanMunicipal ServicesCorporation.CouncilmemberLynn Tones
secondedthemotion. A unanimousaffirmative votewasrecorded.

8. REPORTS FROM PAUL PARKER. CITY MANAGER

MayorLouis Bronaughstatedthat the next itemfor considerationwas a reportfrom PaulParker,City
Manager.

A. FinancialStatusReport:City ManagerPaulParker statedthat he would highlight a few areasand
then try to answeranyquestionsthat theCouncilmight have. City ManagerParkerthenexplained
that the GeneralFundRevenuesare coming in very well. City MangerParker addedthat as the
reportshows,in the five (5) monthSalesTaxRevenues,the City hasreceivedalmost47% of the
anticipatedrevenue. City ManagerParkeraddedthat in the last four (4) months,the SalesTax
hasbeenup eight (8), eight (8), sixteen(16), andeight percent(8%). City ManagerParkerstated
that the City had budgetedfor two percent(2%), which leavesthe City in a good position
concerningthatrevenue. City ManagerParkerpointedout that theMunicipal Courtrevenueis not
however,meetingthe anticipatedbudgetedamount. City ManagerParkerexplainedthat this was
dueto a variety of reasonsandpart of this revenuewill be addressedthrough the contractthat
Council hadjustpassedwith AmericanMunicipal ServicesCorporationfor the collection of fees.
City ManagerParkeraddedthatmostof theotherareasin theCity of Lufkin are on targetfor this
budgetyear. City ManagerParkerstatedthat the expendituresare in good shape. City Manager
Parkerexplainedthat the Water Fund is at approximatelyforty percent(40%), which is a little
below projectionsbecausethe first six (6) months are usually a little slow due to it beingthe
wintermonths. City ManagerParkerstatedthat expendituresare in line, anddebtserviceis a little
out of line due to the bondpaymentswhich is just a timing issue. City ManagerParkerexplained
that the Solid WasteFund is right on targetwith their budget. City ManagerParkeraddedthat as
Council alreadyknows, the onefund thatis red-flaggedis the Civic CenterFundandthat Council
knows the concernsin that fund. City ManagerParker stated that the RecreationFund has
basicallyjustbegunas the summeris the busiertime for this fund andaddedthat the Zoo Fundis
doing quitewell as the revenuesfrom theadmissionfeeswas atforty-eightpercent(48%)andwill
pick up evenmoreduring thesummer.City ManagerParkerstatedthat the overall pictureof the
revenuefor theCity of Lufkin is abovetheprojectedamountsat this time.

B. ProjectsStatusReport: City ManagerParker statedthat the written reportis an informational
report and that he would answerany questionsthat Council may haveconcerningthat report.
Therewere none.

C. National Day of Prayer: City Manager Parker stated that May 5, 2005, will be the annual
“National Day of Prayer”observationon thestepsof City Hall and moved indoors if the weather
is bad. City ManagerParkeraddedthat City Councilis encouragedto attendthis event.



9. MayorLouisBronaughrecessedtheRegularSessionat 5:28p.m. to enterintoExecutiveSession.

EXECUTIVE SESSION: In accordancewith the TexasGovernmentCode Section 551.071 (2)
Consultation with City Attorney on any Regular Session Agenda item requiring confidential,
attorney/clientadvicesnecessitatedby thedeliberationor discussionof said items(as needed),andreal
estate,appointmentto boardsandpersonnelmaybediscussed.

MayorLouis BronaughreconvenedtheRegularSessionat6:13 p.m.

10. APPOINTMENT TO LIBRARY BOARD

MayorLouis Bronaughstatedthat thenext itemfor considerationwasto appointrepresentativesto the
Library Board. CouncilmemberLynn Tonesmoved to appoint Sally Alvis, Jim Haley, andLinda
Polandto serveon theLibrary Board. CouncilmemberDennisRobertsonsecondedthe motion. A
unanimousaffirmativevotewasrecorded.

11. Mayor Louis Bronaughpointed out the invitation from theMayor of Kilgore to the RegionalTML
Meeting in Kilgore. Mayor Louis Bronaughalsopointedout theRibbon Cutting at First Bank and
Trust, on BrentwoodDrive, that would beheldon Thursday,April 21,2005 at 10:00a.m.

12. Therebeingno furtherbusinessfor consideration,themeetingadjournedat6:14p.m.
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