
MINUTES OF BUDGET WORKSHOP MEETING OF THE CITY COUNCIL Q~ThE
CITY OF LUFKIN. TEXAS. HELD ON THE
8TH DAY OF JULY. 1999AT 10:00 A. M

.

On the 8th dayof July, 1999 theCity Council of theCity of Lufkin, Texas,convened
in a BudgetWorkshop meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh
Bob Bowman
R. L. Kuykendall
Don Boyd
Betty Jones
JackGorden,Jr.
DennisRobertson
C. G. Macin
JamesHager
Atha StokesMartin
Keith Wright
KennethWilliams

Mayor
Mayor pro tem
Councilmember,WardNo. 1
Councilmember,WardNo. 2
Councilmember,WardNo. 3
Councilmember,WardNo. 5
Councilmember,WardNo. 6
City Manager
Asst. City Manager/Finance
City Secretary
City Engineer
Director of PublicWorks

beingpresentwhen thefollowing businesswastransacted.

1. Meetingwasopenedwith prayerby City ManagerC. G. Macin.

2. PRESENTATIONSBY DEPARTMENTHEADS

:

POLICE - SHERMAN COLLINS

ChiefCollins statedthatlastyearhehadtwo budgets- the PoliceDepartmentbudget
and the PoliceBuilding budget,and he no longerhas the Policebuilding budget.
Chief Collins statedthat he would be going through six different sectionsof the
Policeoperatingbudget. Chief Collins statedthatfuture planscall for contracting
with theCounty Sheriff to do thejail operations. Chief Collins statedthat thefirst
sectionis Administration.

Chief Collins stated that his first supplementalrequestin the Administration
sectionis an item to replacetheir pc’s. Chief Collins statedthat they arenow
operating45 pc’s within thePoliceDepartment,andasthesecomputersbeginto age
he would like to setthem up on arotation scheduleso they canbe replacedevery
few years. Chief Collins statedthat thesoftwareis what really agesa computer.
ChiefCollinsstatedthathe is askingfor fundsto replace15 of thePoliceDepartment
computers.Estimatedcost- $30,000.

Mrs. Jonesstatedthat if all of thecomputerupdaterequestswerecombinedunder
one departmentthey would be easierto addressthanby individual departments.
Mr. Macin statedthat every single item relatingto computersis directedthrough
Bill Cameron’sdepartment. Mr. MacIn statedthat the only reasonstaff hasnot
gone to the lump sum for computersis becauseof departmentalbudgets. Mr.
Maclin statedthat we haveindividual departmentalaccountability. Mr. Maclin
statedthat he would assureCouncil that therearecontrolsin. place to insurethat
theserequestsare legitimate reasonsand are compatiblewith our system. Mrs.
Jonesstated that it would help her if the Technology Information Department
would prioritize whichonesmightbe thegreatestneedat thepresent.

Chief Collins stated
supplementalrequest
statedthat this will
Explorer Program.
Field Director for the

that the next section is the Patrol section. The first
underthis sectionis for an ExplorerProgram. Chief Collins
be the third time in his tenure to attempt to establishan
Chief Collins introducedWilliam (Bill) Nichols, who is the

EastTexasArea Council of the Boy Scoutsof America. Chief
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Collins statedthathis Departmentwould attemptto havean explorerspostwith or
without the funding,but would prefer to haveit funded. Chief Collinsstatedthat
he is askingfor a total of $5,600which would pay for the Awards Banquetand
AwardsCeremony,uniformsfor participantsandadvisors,flashlights,batteries,etc.,
suppliesthat would be neededfor the outings,awardstraining materials,and he
would like to sendsome people to the National Explorer’s Conferencein the
amountof $2,000.

In responseto questionby City ManagerMaclin as to any studiesthat havebeen
conductedon explorerscouts,afterreceiving this training, actuallyworking for their
local Police Departmentor law enforcementagencies,Mr. Nichols statedthat he
knew of one who is now a Captainin the Sheriff’s Departmentin Tyler. Mr.
Nichols statedthat in Scoutingtheydo not haveany recordsthatshow thosescouts
that actually go into law enforcement. Mr. Nichols statedthat the Sheriff’s
DepartmentandPolice Departmentin Nacogdoches,and the Sheriff’s Department
and Police Departmentin Tyler all havelaw enforcementexplorerposts. Mr.
Nichols statedthatoneof their primarymotivatorsis thatthey havea real needfor
Hispaniclaw enforcementofficers. Mr. Nicholsstatedthat2/3’s of the youthin the
Tyler explorerpostareHispanics.

Chief Collins stated that two of their former explorers have gone into law
enforcement,one was an African-American youth who went on to the DPS in
northeastTexas,andTom Sellmanwasa productof theLufkin Explorer’sPostand
servedapproximately10 yearsin law enforcementbasicallyby virtue of the training
he received in Lufkin PD’s Explorer’s Program. Chief Collins statedthat the
Departmenttakesgreatpride in producingthosetwo youngmen,who, when they
servedwerebothoutstandingmembersof law enforcement.

Chief Collins statedthat his next requestis for the replacementof some lap top
computers. Chief Collins statedthattheDepartmenthas17 lap top computers,and
just like the pc’s, he would like to put thesecomputerson a rotationbasis. Chief
Collins statedthathe is askingfor fundsfor five computersto start the replacement
process. Chief Collins statedthat the 17 lap top computersthat werepurchased
previouslywere ruggedizedcomputersandif this requestis fundedhe would ask
Bill Cameronto look at the possibility of buying the non-ruggedizedcomputers.
Estimatedcost- $25,000.

Chief Collinsstatedthathis next item is for bicyclesfor CommunityPolicing. Chief
Collins statedthat the Departmentnow has threebicycles,and threeofficers who
regularlyride thebicycles. ChiefCollins statedthathe is askingfor moneyto buy
four morebicycles. Chief Collins statedthat thishasprovedto be sucha positive
programfor thePoliceDepartment,thattheycan do somanythingsonbicyclesthat
theycannotdo in patrolcars. The price for thebicycleswouldbe $800eachfor a
totalof $3,200.

Chief Collins statedthat his next requestis for a portablebuilding in order to store
thebicycleswhenthey arenotbeingriddenandaplaceto work onthebikes. Chief
Collins statedoneof the Policeofficershasbeentrainedto repair thebikes, andthe
Departmenthasmadea considerableinvestmentin specializedtools. Estimated
cost- $1,900.

Chief Collins statedthat the next requestwas for a communicationsoperatorat a
cost of $29,565. Chief Collins statedthat they have had 12 communications
operatorsandthey havepulledoneof thoseoperators,Keith Bickley, andmadehim
thesupervisor. Chief Collins statedthat he would like to replacethis position
with afull time operator.

Chief Collins statedthat the next requestis for a GEO basemanagerwhich has
alreadybeenaddedto the basebudget,but he felt the need to discussthis with
Council. Chief Collins statedthat last yearhe requestedfunding for a GEO base
manager,someonewho canenternew addresses,updatetheCAD files, etc., andhe
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paidfor thatout of grantmoney. ChiefCollins statedthatthepositionhasproven
so valuable thathefelt it was imperativeandit becamea balancecashoperation,in
that the operatorgeneratedenoughincomebecauseshe wasableto enterthe false
alarmreportsin theGEObaseandtheystartedbilling people. ChiefCollins stated
that the operatorhas generatedenoughincome to balanceout the cost for her
position.

Chief Collinsstatedthatthereareno supplementalrequestsfor jail operations.

ANIMAL CONTROL - CATHY CLARK

Mr. Hagerstatedthata revisedcopyof Ms. Clark’s supplementalrequestswasbeing
handedout. Ms. Clark statedthat since the grandopeningof thenew Animal
Control facility at 1901 Hill Street, the pastthreemonthsit hasbecome apparent
that they needadditional staff members,which will be two of her supplemental
requests. Ms. Clarkstatedthatthe first supplementrequestis for an Office Assistant
II. Ms. Clark statedthatthis personwill acceptand enterinto the computerall
incoming animals,completeothercomputerinput on animaldispositions,produce
lettersto violators for Animal ControlOfficers, do filing for field operation,relieve
currentOffice Assistantof overflow of telephonecalls. Ms. Clark statedthat the
surrenderoffice is vacantof staff to immediatelyassistthe public andcontractual
entitiesemployeesthatarebringing animalsto theshelterfor surrender.

Ms. Clark statedshe waswithdrawingher requestfor a crew leaderandwould ask
for a part time animalcareattendantto work in themorninginstead.

In responseto questionby Mrs. Jonesasthepossiblityof havingavolunteerfor this
position,Ms. Clarkstatedthatshe andtheWinnie Berry Animal Shelterhavemade
public serviceannouncementsfor volunteers,but havenot beentoo successful.
Ms. Clark statedthat shehasone 16 yearold volunteerwho works on a part time
basis.

Ms. Clark statedthat her last supplementwas for the replacementof three
computersat a costof $6,000. Ms. Clark statedthatshehasa freesoftwareprogram
called PETWARE.

In responseto questionby Mrs. Jones,Ms. Clark statedthatthe only time she uses
veterinarianservicesis if they pick up aninjured animal. Mr. MacInstatedthat if
the City evergot moredirectly involved with adoptionfor spayingandneutering,
thatwould increasetheneedfor veterinarianservices.

INSPECTIONSERVICES - BEAUFORD CHAPMAN

BeaufordChapman,Director of InspectionServices,statedthat he hadpassedout
three documentsthat back up the Department’ssupplementrequestto Mr.
KennethWilliams. Mr. Chapmanstatedthat the third documentis part of Section
290.44of theTNRCC regulationsdealingwith backflow prevention. Mr. Chapman
statedthat this supplementis for a Code Inspectorto implement thebackflow
preventionmonitoringprogrammandatedby the Stateasof January1, 1996. Mr.
Chapmanstated that the City passedan Ordinanceon Januaryof 1999 which
basically implementedthat particularprogramin the City. Mr. Chapmanstated
that this particularindividual would alsobe responsiblefor monitoringthe grease
trap program,which at the presenttime is beingdone in CodeEnforcementalong
with the other casesin that Department. Mr. Chapmanstatedthat the City
Engineerhasrequestedthat the Departmentconsiderbeginningimplementationof
inspectionsof thedetentionponds. Mr. Chapmanstatedthatpresentlythereare18
to 19 detentionpondswithin the City with severalmorebeing developedin the
future. Mr. Chapmanstatedthat presentlythere are 647 active casesin Code
Enforcement.
In responseto questionby Mrs. Jones,Mr. Chapmanstatedthat the City hastwo
CodeEnforcementOfficers at this time andthreeBuilding Inspectors,and they all
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operateout of thesameoffice. Mr. Chapmanstatedthaton theaveragethereare91
new casesthat come into Code Enforcementa month during the summertime.
Mr. Chapmanstatedthat thereare145 greasetraps thathaveto be monitoredevery
60 days. Mr. Chapmanstatedthathe is estimatingthat thereare1,200 backflow
preventorswithin theCity limits.

In responseto questionby Mr. Robertson,Mr. Chapmanstatedthat therearetwo
classificationsof facilities thatrequirebackflow preventorsandthey arehigh health
hazardand the otheris low healthhazard. Sprinkler systemsareconsideredlow
healthhazards. Mr. Chapmanstatedthat the implementationof TNRCC requires
that any backflow preventorthat is a high health hazard,which is hospital,
physician’s offices, Pilgrimts Pride, etc. require not only putting the backflow
preventorin and having it certified and testedat the time of implementationbut
alsothattheyhaveto haveit testedonceayear. Mr. ChapmanstatedthattheCity
doesnotdo the initial testingor theannualtesting.

Mr. Chapmanstatedthatbefore theCity provideswaterserviceto a customer,we
mustdo a customerinspectionon that facility andcertify that thatparticularservice
is free of lead,andany backflow preventorthatis required, or that theabsenceof
crossconnectionson that facility. Mr. Chapmanstatedthat theCity is not doing
that right now. Mr. Chapmanstatedthat this is a TNRCC requirementas of
January1, 1996.

Mr. Wright statedthatthe WaterUtilities Departmentwould be askingfor another
employeeto do part of this work. Mr. Macin statedthat theseare two State-
mandatedunfundedpositionsthat theCity needsto be in compliancewith TNRCC.
Mr. Maclin statedthatif theCity doesnot comply, thenTNRCCfinesus.

Mr. Wright statedthat theCity was inspectedby TNRCC last weekandone of the
questionsthey askedwaswherewas thedocumentationfor thebackflow prevention
program,andhe had to tell them that we did not have any documentationon the
backflow preventionprogram,but thatwe hadpassedan Ordinance.

Mrs. Jonesstatedthat she did not normally suggestthat we add positionsright off
thebat, but it seemsthatthispositionis needed.

Mr. Chapmanstatedthatthe InspectionsServicesDepartmentbudgetfor the 1998-99
yearwas$487,000. With the additionof this individual theproposedbudgetwith
this positionis $508,000. This is anadditionof $21,000.

It wasa consensusof opinionthat theadditionalCodeEnforcementpositionfor the
InspectionServicesDepartmentbeincludedin the GeneralFund budget.

FLEET MAINTENANCE - BILLY RATCLIFF

Billy Ratcliff statedthathis onesupplementalrequestwas for a oneton superduty
cab andchassisat acostof $26,500. Mr. Ratcliff statedthat thisvehiclewill replace
thecurrentwreckertheyareusingin thedepartment. Mr. Ratcliff statedthatin the
past13 yearshehasbeenwith theCity, his departmenthashad two hand-me-down
vehicles,both from theFire Department. Mr. Ratcliff statedthat in 1988the Fire
Departmenttransferreda 1977 F250 club cab they convertedinto a wreckerwhich
they usedfor severalyears. In 1992, they donateda 1985 F350 (an old box
ambulance),whichhe convertedinto a wrecker. Mr. Ratcliff statedthat the unit
they areusing now hasbeenin usefor 6 1/2 or 7 yearsandhas246,668mileson the
speedometer. Mr. Ratcliff statedthat the engineis weak and they are having
problemswith the transmission.

Mr. Ratcliff statedthatthis pieceof equipmentis very valuableto thedepartmentin
their daily operationsandis usedfor a varietyof chores,suchasroadcalls, towing,
picking up confiscatedvehiclesfor thePoliceDepartment,etc. Mr. Ratcliff stated
that he usesthis vehicle everyday, and sometimeshascalls to makea trip out of
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town to tow in one of theCityts ambulancesthat hasbrokendowr~ Mr. Ratcliff
statedthat he hasnot beenable to provide the out of town servic~ this pastyear
becausethecurrentvehicleis not dependable. Mr. Ratcliff statedtl.at now theFire
Departmenthas to call a rotationwreckerwhich runsabout$1.00per milr~, a trip to
Houstonwill run from $240-$250per call. Mr. Ratcliff statedthat an average
wreckercallwithin theCity limits is anywherefrom $85to $150per r:all, depending
on thesizeof thevehicleandthedistancetheyhaveto betowed.

Mr. Ratcliff statedthat thecostof a newwreckerwould be from $55,000to $58,000.
Mr. Ratcliff statedthat if he just replacesthe truck and the cab, and uses their
existingwreckerbedwhich is still good,he can saveapproximately$3O,0~0by doing
that. Mr. Ratcliff statedthat the City’s fleet is growing andhe needsa dependable
vehicle to put the wreckerbed on to continue the serviceprovidedto the other
departments. Mr. Ratcliff statedthat on averagehis departmentmakes250 calls
peryear.

In responseto question by Mr. Kuykendall,Mr. Ratciff statedthat if he were to
revampthepresentwreckerit would probablylast aboutfive to six years.

WATER PRODUCTION - DENNIS WANKAN

DennisWankanstatedthathe wasrequestingonesupplementwhich will be under
Operations,andthatis waterwell 15 at acostof $600,000. Mr. Wankanstatedthat
the locationfor this well hasalreadybeensecuredin Allentown, onemile from the
Angelina River.

Mr. Wright statedthatbasedon the City’s regionalwaterplan thatGoodwin-Lasiter
put together, we were to drill threemore wells in thenext five yearsbefore we
implementedsurfacewater. Mr. Wright statedthat theCity drilled onewell this
yearandtherearetwo moreto drill within thattime period.

WATER UTILITIES - BOBBY NAPIER

Bobby Napier statedthathe hadthreesupplementalrequestsand the first onewas
for land for dirt anddisposal,andwill be a joint venturewith threedepartments.
Mr. Wright statedthat we arelooking for dirt every dayandbetweenthesethree
departments(Street, Wastewaterrehab and Water Utilities), the City spends
approximately$50,000a year. Mr. Wright statedthat theCity cansavemoneyby
purchasingour own propertyandobtainingour own dirt to usefor our fill projects.

Mr. Hagerstatedthatoneof the thingson this supplementthatis not reflectedis the
savingsin theotherdepartmentbudgets.

Mr. Napierstatedthat thenext supplementalrequestwasa GPSsystemto be used
for locatingwater valves,manholelids, water andwastewaterlines. It will also
help in surveyingandin locatinglines for otherutility companies. The costof this
systemis $12,000.

Mr. Wright statedthatlastyearCouncil fundedasurveyqualityGPSsystemandthis
will be a mappingquality GPSsystem.

Mr. Napierstatedthathis third supplementwasfor theadditionof oneemployeeto
assistin theCustomerServiceInspectionProgram,Back Flow Prevention,flushing
program,fire hydrantrepair,badordermeterchangeoutprogram,andmeterleaks.
Mr. Napier statedthat having this additional employeewill enablehim to keep
from splittingathreemancrew to help in thesefields.

Mr. Maclin statedthattheCity hasanon-goingprogramthathas beenin existence
since1995,wheretheCity replaces1200 of our 13,000meterseachyear. Mr. Macin
statedthat asa metergetsolderit getsslowerandthecustomergetsmorewaterfor
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less dollars. Mr. Maclin statedthat this meansthat a customerhasa badorder
meter. Mr. Maclin statedthat,by thenew law, when theCity changesout a meter
that’s whenwe haveto havea CustomerRepresentativeto test andcheckandmake
surethatthemeteris not gettingany contamination. Mr. Mott statedthattheCity
inherited1100 additionalmetersfrom theBurkeWaterSystem.

It was the consensusof opinion that theCustomerServiceRepresentativeposition
be fundedthroughtheUtility Fundbudget.

WASTEWATER TREATMENT - DEBRA CASSIDY

DebraCassidystatedthat shehadone supplementalrequestandthat was a PLC
technicianto assistKeith Thomasonon PLC installationsandrepairsin the amount
of $30,815. Mr. Maclin statedthatoneof themotivationsbehindthis requestis that
whenMr. Thomasoncameaboardhe hadelectricalskills in termsof an electrician
and the City hasbeenable to utilize theseskills in a lot of different departments
throughouttheUtility FundandtheGeneralFund. Mr. Maclin statedthathaving
Mr. Thomasonin this capacitysavesa lot of dollars not having to hire a local
electrician. Mr. Maclin statedthatwhen thepositionwas createdit wasto dowith
our remotecontrol devicesfor our waterproductionfacility. Mr. Maclin stated
that we havesincethat time addedPLC units at theWater PollutionControl Plant
andwe areaddingmoreto lift stationsfor monitoring. Mr. Macin statedthatstaff
feels thatby getting an assistantwe will be ableto expandto greaterefficienciesand
savingsto theCity.

Mr. Gordenaskedwhat haddriven this budgetfrom $1.375million to $2 million
since 1998. Mr. Maclin statedthat there has not really beenan increase, but
divisions that arebeingdovetailedin. Mr. Gordenstatedthat it lookedas if the
largestsingle increaseis benefits. Mr. Mott statedthat includedin this budgetis
carry over on the final clarifier andthe chlorinecontactbasin. Mr. Hagerstated
thathewould researchthis andgetbackto Mr. Gorden.

SEWER UTILITIES - RAY WELLS

Ray Wells statedthat he has two supplementalrequestsandthe first one is for a
skilled laborerto assistin manholerepairand pipe burstingwhenneededin the
amountof $24,685.

Mr. Wright statedthat oneof theproblemsthat the City hasis I & I, and theEPA
will eventuallymake us come into compliance,andthis is oneof thereasonswe
movedforwardwith the pipeburstingequipment. Mr. Wright statedthat staff is
trying to comeup with a systematicplan for addressingour I & I throughoutthe
City. Mr. Wright statedthat next yearhe will probably askCouncil for some
engineeringfunds in order to hire someengineersto put togethera plan. Mr.
Wright statedthat he would like to do mostof thework himself (the smoketesting,
therehabon themanholes,therehabon thepiping,etc.) to addressthissystem. Mr.
Wright statedthat theCity is making a goodfaith effort to try to do whatneedsto
be done.

Mr. Wells statedthat his secondrequestis for two 100 HP submergablepumpsfor
Kit McConnicolift stationat acostof $83,000. Mr. Wells statedthat anytime there
is an I & I overflow it hasto be reportedto TNRCC. Mr. Wright statedthatstaff
met with TNRCC ayearagoin regardto acomplaintagainsttheCity.

(The following was in responseto the questionaskedearlier by Mr. Gordenin
regardto the increaseof expensesat theWastewaterTreatmentPlant.)

Mr. Wright statedthat he is seeinga long term age on all of the facilities. This
facility was built in the early‘70s andexpandedtwo or threelevelsanda lot of the
equipmentis agingandhavingto bereplaced.
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Mr. Hagerstatedthat in looking at thehistory, in 1998 thedepartmentbudgetwas
$1,700,000,it was revisedto $1,750,000andthe 1998-’99 proposedis $1,905,000,and
thenthe revisedis $1,941,000. Mr. Hagerstatedthatoneof theaspectsof the 1998-
‘99 budgetis theCOLA andmerit adjustmentsmadein 98-99 thatwent into effect in
Januaryof this yearwould be reflectedthere, andthat would increasethe revised
sum. Mr. Hagerstatedthat anotherindividual movedinto this Departmentwho
hadbeenbudgetedelsewhere. Mr. Hagerstatedthat turnover would accountfor
anyotherdifference.

Mr. Gordenstatedthathe realizedthatsomethingsthatbeendoneatthe facility for
costsavings,andmaintenanceof equipmenthasdoubledsince1998.

A discussionof sludgeand compostingfollowed this item, which is recordedon
tape.

SOLID WASTE - DENNIS WEBSTER

DennisWebsterstatedthat therehasbeena slight increasefor theproposedbudget

for 1999-2000dueto theincreasesin salaryratesandbenefitpackage.

Mr. Websterstatedthat his supplementalrequestis for a rolloff driver. Mr.
Websterstatedthathis presentrolloff driver is working 10-12hoursaday becauseof
the constructionboom. Mr. Websterstatedthat the departmenthas increased
from an averageof sevenpulls per dayto 18 perday. The additionof anoperator
will cut theovertimecostsby $3,953peryear. Mr. Websterstatedthatat this time
thedepartmenthas threerolloff trucks. Mr. Websterstatedthathe is not askingfor
new equipment.

In responseto questionby Mr. Bowman, Mr. Websterstatedthat the recycling
programis paying for thebudgetandmaybemaking a little money. Mr. Webster
statedthatthedepartmentmadethemostmoneyon corrugatedpaper.

RECYCLING - DENNIS WEBSTER

Mr. Websterstatedthat the reasonhe wasaskingfor a new tub grinder this year is
thatwhenheboughttheDuraTec12 it was adequateto meettheneedsat that time
with themoneytheyhadto spend. Mr. Websterstatedthat atthis time with what
they are processinggeneratedby the tree trimmers, the size of the materialshas
increasedtremendously. Mr. Websterstatedthat the presentgrinder is 12’ in
diameterandrunsa 550 horseengine,hammersweight approximately12 poundsa
piece. Mr. Websterstatedthat the new grinderhe is looking at hasa 1500 horse
engine,thehammersare260 poundsa piece. Mr. Websterstatedthat the grinder
he now hasis adequateto grind 6” to 8” diametermaterialand the grinderhe is
proposingis designedfor aconsistentsteadydiet of materialaslargeasthepodium
or larger. Mr. Websterstatedthatthepresentgrinderis adequateif theCity wantsto
limit its intake into the compost site, which would be a great injustice to the
citizens.

Mr. Websterstatedthat he has a rate schedulemadeup for developersandtree
trimmersbringing largestumpsand treetrunksinto the compostareathat he will
chargeif Council approvesit.

Mr. Websterstatedthat tentativelyhe is planninga ribbon cutting ceremonyfor
Wednesday,August11 at 10:00 a.m.for thenew Solid Wastefacility.

WRAP-UP - C. G. MACLIN

Mr. Macin statedthattwo sheetshadjustbeenhandedout to Councilmembersand
the first onewas the rankingsheetform that in order for Council to getmaximum
utilization of their rankingvote in theGeneralFund theywould have4 - lOs, 4-9s,
4-8s,4-7s,4-6s,4-5s,4-4s,4-3s,4-2s,and4-is. Mr. Maclin statedthatin theWaterand
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SewerFund Council could numberthem from 10 to 3 in order of preference,the
samething in Solid Waste,andtheCivic Center3-2-1, with threebeingthe highest
priority. Mr. Maclin statedthat in the Zoo Fund, which was talked about
yesterday, Council is authorizingstaff to put thehippo projectin the basebudget
utilizing thegrantfundsandgatereceipts. Mr. MacInstatedthaton the ranking
sheets,the first two pagesarethe GeneralFund,the third pageis theUtility Fund,
the fourthpageis theSolid WasteFund,andthe fifth pageis the Civic CenterFund.
Mr. Maclin asked that Councilmembersreturn the ranking sheetsto him by
Monday.

Mr. Maclin statedthatonething he did this yearthathe hadneverdonebeforewas
to include the Administrative staff’s ranking, including the Director of
Accounting’s ranking, which had beenrequestedby the Council at a previous
meeting.

Mr. Hager stated that initially there was $220,000 available for supplemental
requests and it shouldbe approximately$171,000at this point becauseof the
additionof the inspectorfor Building InspectionsDepartment into thebasebudget.

3. There beingno further businessfor consideration,meetingadjournedat 1:57
p.m.

Louis A. Bronaugh
Mayor

ATTEST:

1’

Atha StokesMartin - City Secretary
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