
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN, TEXAS, HELD ON THE
17TH DAY OF OCTOBER, 1995 AT 5:00 P. M

.

On the 17th day of October, 1995 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis Bronaugh Mayor
Don Boyd Mayor pro tem
PercySimond,Jr. Councilmember,Ward No. 1
Betty Jones Councilmember,Ward No. 3
Bob Bowman Councilmember,Ward No. 4
JackGorden,Jr. Councilmember,Ward No. 5
Tucker Weems Councilmember,Ward No. 6
C. G. Macun City Manager
Ron Wesch Asst. City Manager/PublicWorks
Darryl Mayfield Asst. City Manager/Finance
StephenAbraham City Planner
Bob Flournoy City Attorney
Atha Stokes City Secretary

beingpresentwhenthe following businesswastransacted.

1. Meetingwas openedwith prayerby Rev. JohnGreene,Minister, Harmony Hill
Baptist Church.

2. Mayor Bronaugh welcomedvisitors present,and recognizedmembersof the
Leadership Lufkin Program sponsoredby the Angelina County Chamber of
Commerce.

3. APPROVAL OF MINUTES

Motion was made by Councilmember Jack Gorden, Jr. and seconded by
Councilmember Bob Bowman that the minutes of the Regular Meeting of
October3, 1995 be approvedas presented. A unanimousaffirmative vote was
recorded.

4. ORDINANCE - APPROVED - SECONDREADING - ZONING CLASSIFICATION
- FM 324 - SOUTHERN PACIFIC RAILROAD - DANIEL McCALL DRIVE - U S59

-

COMMERCIAL - HEAVY MANUFACTURING - RESIDENTIAL LARGE

Mayor Bronaughstatedthat the next item for considerationwasSecondReadingof
an Ordinancefor appropriatezoningclassification for approximately703 acresof
land generallysituated eastof FM 324 and the SouthernPacific Railroad, south of
Loop 287, north of DanielMcCall Drive andwestof U. 5. 59 currently consideredfor
annexationand certainabutting properties.

Motion was madeby CouncilmemberDon Boyd and secondedby Councilmember
Bob Bowmanthat zoningclassificationfor approximately703 acresof land generally
situatedeastof FM 324 and the SouthernPacific Railroad,south of Loop 287, north
of Daniel McCall Drive and westof U. 5. 59, be designatedas Commercial,Heavy
Manufacturing,andResidentialLarge,be approvedon Secondand Final Readingas
presented. A unanimousaffirmative vote wasrecorded.

5. MISSION STATEMENTS - VISION STATEMENTS - GOALS - APPROVED - CITY
OF LUFKIN - CITY DEPARTMENTS

Mayor Bronaughstatedthat the next item for considerationwas missionstatements,
vision statementsand goals of overall City of Lufkin and for individual City
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departments.

City ManagerMaclin statedthat a lot of time and effort had been put into this
documentby the Administrative staff, DepartmentHeadsand the employees. City
ManagerMaclin statedthat it hasbeena consolidatedeffort to provide a focus for
the employeesof the City in a Mission Statement,and to provide a vision for the
Mission Statement,and some values which that Mission Statementwill reflect.
City ManagerMaclin statedthat from therethe DepartmentHeadswere askedto
develop their own individual Mission Statementsthat would reflect the services
providedby their departmentsand thento specify somegoalsof how they hopedto
accomplishthat Mission Statementfor their specific departmentalservices. City
ManagerMaclin statedthat included in the Council packetis a colored sheetwith
the Vision Statement - “Guided by City Council leadership, we will be an
organizationthat offers an excellentquality of life for its citizen.?? This is followed
by the Mission Statement- ITO meet the needsof our citizens.?? And, the Valuesof
Communication,Integrity, Accountability, Teamwork,Work Ethic and Innovation.

City Manager Maclin stated that each departmenthas submitted their Mission
Statement,somewith genericgoals, and some with specific long term and short
term goals. City ManagerMaclin statedthat most of the DepartmentHeadswere
presentat tonights meeting, and Council is encouragedto ask questions of the
DepartmentHeadsabouttheir Mission Statementsor goals. City ManagerMaclin
statedthat ultimately it is Administrations requestthat once this is modified to
meet the requestsof Council, that Council will formally adoptthis Vision, Mission
and Value Statement,and then it will becomethe Administrations, Department
Headsand employeesresponsibilityto makesurethat a high priority and focus is
put on the Mission Statement,and place it in numerouslocations throughout the
City to makesureit becomesa Ihousehold??word for everyone.

City ManagerMaclin statedthat once Council hasapprovedthis Mission Statement
it will becomethe main focusof a Lufkin Letter which will go to all thecitizens.

CouncilmemberBowman statedthat he would like to seethe Mission Statement
placedon all departmentalwalls, in the entranceto City Hall, the Fire Department
and Police Department,Parks& Recreation,everyplace that a visitor could see it.
Councilmember Bowman stated that he would also like to see the Mission
Statementreducedto a wallet sizecardso that everyemployeecould carry onewith
them.

CouncilmemberSimond statedthat he wasnot aware that the DepartmentHeads
would be presentat tonight?smeeting,but he had advocatedfor sometime, that
every DepartmentHead should be presentat every Council meeting to answer
questionsif they should comeup. CouncilmemberSimond statedthat he would
like to see the Mission Statement tabled until next meeting and bring the
DepartmentHeadsbackfor questions.

CouncilmemberBoyd statedthat, in looking at someof the Departmentalgoals, it
was his opinion that someof thesethings arealreadyin effect.

In responseto questionby CouncilmemberBoyd, City ManagerMaclin statedthat
theCity hashad an Accident ReviewBoard in effect for thelast four yearswhich has
beenmadeup entirely of City employees. City ManagerMaclin statedthatbecause
it wasmadeup of City employeestherewere somesituationswhere theremay not
havebeenan impartial verdict being issued. City ManagerMaclin statedthat in
review of this problem with the PersonnelDirector and the Police Chief, the
possibility of bringing in three independentindividuals outsidethe City and they
would becomethe ReviewBoard, wasdiscussed. CouncilmemberBoyd statedthat
instead of establishingan Accident Review Board, the goal should have beento
improve the Accident ReviewBoard.

CouncilmemberBoyd statedthat in reviewing the Police Departmentsgoals, it was
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his opinion that some of the goals should already be in place, especially
demonstratingprofessionalismin all their activities. CouncilmemberBoyd stated
that he particularly hopedthat the Police Departmentwould honorthe fourth goal,
which is to treat all personswith dignity andrespect.

CouncilmemberSimondstatedthat it looks asthoughmost of the goalsweregeared
towards long range goals, and it was his opinion that the goals should be on a
continuousbasis. City ManagerMaclin statedthat the Departmentgoals will
continually be updatedto meetthe currentneedsof the City, eachDepartmentwill
be encouragedto meetthe immediateconcernsalongwith somelong rangegoals.

In responseto questionby CouncilmemberGorden,City ManagerMaclin statedthat
this documentwill be updatedeachyear, and will be influencedby the budget in
someinstances. CouncilmemberGordenstatedthat he would like to commend
everyoneon their efforts.

CouncilmemberBowman stated he would encouragethat a statementbe added
underthe Community DevelopmentDepartmentsgoals that reflects the Councils
commitmentto economicdevelopmentandwhat the City wantsto do in that area.

CouncilmemberJonesstatedthat she would like to see a standardizeduniform
format for the goals.

Motion was made by Councilmember Tucker Weems and seconded by
CouncilmemberJack Gorden,Jr. that the Mission Statements,Vision Statements,
andGoalsof the City Departmentsbe approvedwith modificationsasdirectedby the
City Council (establishing long term and short term goals and that goals for
EconomicDevelopmentbe included). A unanimousaffirmative vote wasrecorded.

6. CITY’S BUILDING CODE REVISION - DISCUSSED - ROOFING ON NEW
BUILDINGS

Mayor Bronaughstatedthat the next item for considerationwasreview or changeto
the Citys Building Codein regardsto roofing on newbuildings.

CouncilmemberSimondstatedthat he wantedto makeit clear that this was not his
idea but had beenpromptedby a telephonecall by a citizen. Councilmember
Simond statedthat this citizen felt that school roofs in Lufkin should not be flat
roofs becausethe roof would leak. CouncilmemberSimond statedthat he had
spokento a contractorand was informed that all new roofs installed in the City of
Lufkin havea 3/4??fall per foot.

City Attorney Flournoy stated that the Citys Building Codes now require an
engineersseal, and the quality of flat roofs is so much greaterthan it usedto be.
Mr. Flournoy statedthat the City is firm in enforcingtheBuilding Codes.

7. RESOLUTION - APPROVED - MAIN STREETPROGRAM - GREAT AMERICAN
MAIN STREETAWARDS COMPETITION - EDWARD D. JONES& CO

.

Mayor Bronaugh stated that the next item for considerationwas a Resolution
supporting the Main Street programentering the ??GreatAmerican Main Street
Awards??competition.

City ManagerMaclin statedthat included in the Council packet is a Resolution
seekingCouncilssupport for theCity of Lufkin?s entry into this awardsrecognition
competition.

Main Street Director Dawn Glover stated that this is a national competition
sponsoredby Edward D. Jones& Company,and is the first year that the City has
receivedan invitation to enterthe competition. Ms. Glover statedthat thereis a
$5,000prize involved and a lot of recognitionfor the winner.
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Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Jack Gorden,Jr. that Resolution supporting the Main Street
Program by entering the ??GreatAmerican Main Street Awards??competition be
approvedaspresented. A unanimousaffirmative vote wasrecorded.

8. BID - APPROVED - HALF TON TRUCKS - TIPTON FORD NACOGDOCHES

-

WATER COLLECTIONS - WATER UTILITIES - SOLID WASTE DEPARTMENT

Mayor Bronaughstatedthat the next item for considerationwasbids for three1996
half-ton trucks for variousdepartmentsof the City.

City ManagerMaclin statedthat included in the Council packetis a copy of the bid
tabulationreflectingfive bids that were received. Staff recommendationis to award
thebid of Tipton FordNacogdochesin the amountof $45,300.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberDon Boyd that the low bid of Tipton Ford Nacogdochesin the
amount of $45,300 for vehicles in the Water Collections,Water Utilities, and Solid
WasteDepartmentsbe approvedassubmitted. A unanimousaffirmative vote was
recorded.

9. EXECUTIVE SESSION

Mayor Bronaugh recessedRegular Sessionat 5:40 p.m. to enter into Executive
Session.Mayor Bronaugh reconvenedthe meetingat 6:04 p.m. and statedthat
appointmentsto Boardsand Commissions had beendiscussed,and no decisions
hadbeenmade.

10. COMMENTS

CouncilmemberWeemsstatedthat he noticed that the City had someexcesscashin
thebudgetat the endof September,which lookedrealgood.

City ManagerMaclin statedthat a copy of a letter written by ReneStewart in the
Parks Department had been placed on the Council table for review by
Councilmembers. City Manager Maclin statedthat the Lufkin Mall madetheir
current Christmasdecorationsavailableon an applicationbasis, and Ms. Stewart
hadsubmitteda requestfor theCity of Lufkin.

City ManagerMaclin statedthat the Citys requestfor proposalson the CedarCreek
watershedwill be readynextmonth andwill be advertisedin November.

City Manager Maclin statedthat the DETCOG meetinghas beenmoved to next
Monday,October23rd in Newton.

11. Therebeing no further businessfor consideration,meeting adjournedat 6:06
p.m.

Louis A. Bronaugh - Mayor

//

Atha Stokes- City Secretary
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