
MINUTES OF CALLED MEETING OF THE CITY COMMISSION OF
THE CITY OF LUFKIN, TEXAS, HELD ON THE

12TH DAY OF AUGUST, 1992AT 5:00 P.M

.

On the 12th day of August, 1992 the City Commissionof the City of Lufkin, Texas,
convenedin regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
PercySimond Commissioner,Ward No. 1
Don Boyd Commissioner,Ward No. 2
Larry Kegler Commissioner,Ward No. 3
Bob Bowman Commissioner,Ward No. 4
JackGorden Commissioner,Ward No. 5
Tucker Weems Commissioner,Ward No. 6

beingpresentwhen thefollowing businesswastransacted.

1. Meetingwasopenedby Mayor Louis Bronaugh.

2. PRESENTATION OF PROPOSED BUDGET FOR FISCAL YEAR 1992-93

City ManagerMaclin statedthat in his presentationhe would basicallytouchon the
highlights of the 1992-93 budget proposal. The Manager statedthat at todays
meetinghe would like for the Commissionersto makeany changes,corrections,or
deletionsto the budgetso that thesechangescould be madeprior to the Public
Hearingmeetingon August 18.

City ManagerMaclin statedthat this budgetincludeslongevity pay for all fulltime
employeesin all three funds (General,Utility, and Solid Waste). City Manager
Maclin statedthat this is the only item in the priority ranking form that all the
Commissionersrankedat the highestlevel.

City ManagerMaclin statedthat theSalaryClassificationPlan wasanotheritem that
also rankedhigh enoughto be includedin theproposedbudget. TheManagerstated
that this Plan will assist the City in both recruiting, as well as retaining, quality
employeesbecauseit will give us a morecompetitivesalarybasefor cities our size.
The Managerstatedthat he wantedto point out that this budgetdoesnot include an
across-the-boardsalaryadjustmentasfar as a cost-of-living increasebecauseof the
expensefor the longevity pay and the salaryreclassification. The Managerstated
that as a result of thesetwo items, everyemployeewill seesomeadditional benefit
to their pay. The Managerstatedthat staff is working hard to be as cost-cuttingas
possible,while improving efficiency, and doing everything possible to maintain a
high quality of serviceto the citizensof the City of Lufkin in the most costefficient,
productive mannerpossible. The Managerstated that staff would continue to
implementmoreof the right-sizing ideasthat were discussedat the budgetretreat.

City Manager Maclin statedthat the first item for discussionis General Fund
departmentalconsiderations,starting with the StreetDepartment. The Manager
statedthat the budgetfor the StreetDepartmentincludesthe leasepurchaseof two
(2) new dump trucks; the repair/replacementof the bridge on CentrailiaStreet;and,
to continue to maintain the streetoverlayprogramat the currentlevel.

City ManagerMaclin statedthat in the Fire/EMS Departmentthe budgetincludes
the employmentof three(3) additional firefighters, leasepurchaseof a new pumper
engine,and a box-type ambulance(to replacethe only type van ambulancethat is
currently in the fleet).

City ManagerMaclin stated in the Police Departmentthe budgetincludesthe lease

purchaseof 11 new vehicles (this is PhaseII of the program that was initiated last
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yearwherevehicleswere purchasedwith the 100,000mile extendedwarranty); and
the salary realignmentand adjustmentfor yearsof service. The Managerstated
that this yearsplan only included compensationfor five years,but next yeara 6-10
yearplanwill beconsidered.

City ManagerMaclin statedthat staff hasadvertisedfor bids for the new entranceat
the Ellen Trout Zoo. The Managerstatedthat the new entrance,the concession-gift
area,and restroomfacility will hopefully all be constructedwithin the next six
months. The Zoos budgetalso includes new uniforms and a new telephone
system. The Manager statedthat a check in the amount of $47,000 had been
receivedfrom the TLL TempleFoundationfor the new entranceand concession-gift
area.

City Manager Maclin stated the EngineeringDepartmentbudget includes two
additional Auto-CAD computer systems, and the purchaseof a map copier
machine.

City ManagerMaclin statedthat overall in the GeneralFund, one of the priorities
the Commissionstatedat the retreatwas that they wanteda budgetwithout a tax
increase,and this budgetdoesproposethat thetax rateremainthesameat 43.52. The
Managerstatedthat basedon the City’s increasein ad valorempropertyvalues, the
effectivetax ratewould be43.35, which is 2/lOs of a centless than the current rate
(reflectedprimarily throughnew construction). The Managerstatedthat the tax roll
increasedapproximately1.7%in termsof ad valorem valuesin the City.

City ManagerMaclin statedthat therehasbeen an increasein sales tax revenues
over last year,and propertyvaluesareholdingstable.

City ManagerMaclin reviewedthe GeneralFund Expenses:
Public Safety - 48.79%
Public Works - 21%
Parks& Zoo - 8%
Debt Retirement- 6%
GeneralGovernment- 12%

GeneralFund RevenueSources:
Propertytax - 28.50%
SalesTax -

Franchiesand Streetrentals - 10%
Miscellaneous- 11%
Fines andForfeits - 2%
LicensesandPermits- 1%

City Manager Maclin stated that in the Utility Fund, the Water and Sewer
Distribution Departmentshave been combined, and the budget includes the
replacementof water and sewerlines on ChestnutStreet,purchaseof a TV camera
for sewerline inspection, installation of sewer line in the Bell Oaks Subdivision,
and the purchaseof a new dump truck.

City ManagerMaclin statedthat the WaterProductionDepartmentbudgetincludes
the installation of an altitude value on the Kiln Street water tower, and the
purchaseof a new chlorinator.

City Manager Maclin statedthat the Water Pollution Departmentbudget includes
the purchaseof some laboratory testing equipment/instrumentation,the purchase
of somepumps and an impeller, and a gaschromotographfor metals testing.

City Manager Maclin statedthat in terms of revenuefor the Utility Fund, this
budgetrequiresa rate increaseof 8% in water and sewerto meet the distribution
needs(primarily in the Chestnutarea( $200,000),and the Bell OaksSubdivision).
City ManagerMaclin statedthat in a recentTML Region 16 meeting,Frank Sturtzl
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pointed out the fact that a substantialportion of the expenseis to meetFederaland
State mandates. The Managerstatedthat in termsof the requirementsthe City has
had to meet,currently there is about$137,000 a year in testing, biomonitoring, pre-
treatmentprograms,permit fees, inspectionfees, engineering,and other chemical
costs that are required to meet EPA standards. The Managerstatedthat in the
WaterProductionDepartmentthereis approximately$63,000 in expensesper year
that aredirectly relatedto StateandFederalrequirements. TheManagerstatedthat
since 1980 the City of Lufkin hasissued$11 million worth of debtin order to comply
with State and Federalmandates;this $11 million is attributableto the requirements
that havebeenplacedon the City by theEPA.

In responseto questionby CommissionerSimond,City ManagerMaclin statedthat
a copy of the proposedratestructure,andsomecomparisonsto othercities regarding
water and sewer fees, had been included in the Commissionerspackets. City
ManagerMaclin statedthat staff is proposingan 8% increasein fees.

City Manager Maclin stated that the expensesthat make up the Utility Fund
Revenueare:

Water Pollution Plant - 25.88%
Water Production- 15.31%
Water & SewerDistribution - 26.67%
Utility Collection - 6.71%
Debt Retirement- 21.18%
BadDebt/Contingency- 4.24%

In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthat in the
proposedfee structure,thereis an increasein depositfees.

City ManagerMaclin statedthat the Utility FundRevenueby categoryis:
Water - 53.39%
Sewer- 45.06%
Miscellaneous/ InterestRevenue- 1.56%

City ManagerMaclin presentedan overheadof the water and sewerservicerates
survey showing the averageminimum rateper 1,000 gallons at $7.65 and Lufkin’s
proposedrate at $6.76 for water. The averagerate for sewerservice is $8.02, and
Lufkin’s proposedrateis $6.20.

City ManagerMaclin statedthat if the Commissionwants to have a utility fund
without a rateincrease,that is possible,but most of the projectedneedsfor that fund
would have to be cut. City ManagerMaclin statedthat 4% of the 8% increaseis
mandatedby the contract the City has with the Highway Department for the
relocationandreinstallationof replacementof lines on ChestnutStreet.

City ManagerMaclin statedthat in light of the $6 million worth of improvements
that havebeendiscussedregardingthe EastLoop and the elevatedstoragetank on
the south side of town, staff will have to comeback in April with a 3% increaseto
help cover theseimprovements.

City ManagerMaclin statedthat part of this budgetincludesa savingsgainedfrom
refinancingof the City’s generalobligation indebtedness.The Managerstatedthat
the City has an opportunity to reducethe interest rates on some of the general
obligation indebtednessthat is in the 8-9% rangenow to the 5-6% range through
refinancing. City ManagerMacun statedthat he had requestedMike Byrd of First
Southwestto comenext Tuesdayand makea presentationat the City Commission
meeting,which would call for a salein Octoberand savethe City over $100,000this
year(includedin this year’s budget).

City ManagerMaclin statedthat considerationsfor the Solid WasteFund included:
Increasedefforts in recycling
Purchaseof two (2) new sideloadertrucks
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Purchaseof a new front end loadertruck
Purchaseof a new roll-off containertruck

City Manager Maclin statedthat in order to meet this budget in the Solid Waste
Fundstaff is requestinga 7.5% rateincreaseto cover the State50 centper ton fee at
the landfill. The rateincreaseis also neededto purchasethe equipmentasseenon
the previousoverhead. The Managerstatedthat City of Lufkin rateswill still be
competitive. An overheadof the Solid Waste Collection RatesSurvey showing
residentialand commercialgarbageratesfor various East Texas cities was shown.
The averagerate was $9.46 for residentialcollection and $17.28 for commercial
collection. The proposedrates for Lufkin are $8.94 for residentialand $12.73 for
commercial.

City Manager Maclin statedthat in reviewing the Solid Wasteexpenses, garbage
collection is the bulk of the expenseat 74.38%, recycling at 7.23%, general
administrationat 15.53%,andbaddebt/contingencyat $2.87%.

CommissionerSimond requestedthe actualfigures of the utility increasesfrom last
year.

City ManagerMaclin statedthat in the Solid Wasterevenues,residentialmakesup
55.68%,commercialat 41.32%,and 3.00%miscellaneous.

City ManagerMaclin statedthat at this point he would solicit any changes,deletions,
or correctionsto the budgetby the Commissioners. The Manager statedthat the
Public Hearingfor considerationof theFY 1992-93budgethasbeenset for August15
at 5:00 P.M. First Readingof the Ordinanceswill beheardat that time, andSecond
andFinal Readingwill be heardon September1st.

3. COMMENTS FROM THE COMMISSION

:

In responseto questionby CommissionerBoyd, City ManagerMaclin statedthat
$6,000 of the amount budgetedfor 50-4 Special Services is for the Supervisors
Seminar,where a professionalfrom the TexasA & M ExtensionServicewill come
in and lead an eight week class to help DepartmentHeadsimprove their efficiency
and leadershipskills.

CommissionerBoyd statedthat last year $1,500had beenallocated to Court costs,
jury and witnessfees in 60.7, and therewere no funds for this item in this year’s
budget. City ManagerMaclin statedthat staff would checkon this.

In responseto questionby CommissionerKegler, City ManagerMaclin statedthat
the City employsa collection agencyto pursuethe EMS debtsthat arepast due. In
the water and sewerdepartments,the City has the ability to turn the meter off.
The Managerstatedthat typically in terms of the City’s percentageof bad debtsin
comparisonto other cities, Lufkin is doingwell.

Commissioner Bowman statedthat he would like for staff to conducta study to see
if having a reconnect charge that is higher than the original deposit would
encouragepeopleto pay their bills.

In responseto questionby CommissionerGorden,the Managerstatedthat the cut-
off point on the priority ranking sheetwas3.71. Therewere severalitems at the 3.71
level and staff took into account those things that were of a risk-management
nature, those things that had the highestpriority in need to the City and most
impactto the citizen,and madesomearbitrary suggestionsat that point.

Mayor Bronaugh stated that he would like to eventually have the fees for zone
changesraisedto the point wherethey areself-supporting.

CommissionerWeemsstatedthat next year he would like to see somelimitations
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on the priority ranking sheetswhereit would balancea little better.

It was the consensusof opinion that the budget,aspresented,was a goodbudget.

Mayor Bronaughcomplimentedthe Managerand staff on an excellent budget for
the coming year.

4. There being no further businessfor consideration,meeting adjournedat 6:15
p.m.

Louis A. Bronaugh - Mayor

ATT

Atha Stokes- City Secretary

8/12/92 Page 5


