
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKINI TEXAS, HELD ON THE
3RD DAY OF FEBRUARY. 1998AT 5:00 P. M

.

On the3rd dayof February, 1998 theCity Council of theCity of Lufkin, Texas,
convenedin a regular meetingin the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis Bronaugh Mayor
Don Boyd Mayorpro tem
PercySimond Councilmember,Ward No. 2
Bob Bowman Councilmember,WardNo. 4
JackGorden,Jr. Councilmember,WardNo. 5
Tucker Weems Councilmember,WardNo. 6
C. G. Maclin City Manager
Bob Flournoy City Attorney
Atha Stokes City Secretary
Keith Wright City Engineer
Kenneth Williams Directorof PublicWorks

beingpresent,and

Betty Jones Councilmember,Ward No. 3

beingabsentwhenthe following businesswastransacted.

1. Meeting wasopenedwith prayerby Kevin Roy, EducationalMinister, Denman
AvenueBaptistChurch.

2. Mayor Bronaughwelcomedvisitors presentandrecognizedLufkin High School
governmentstudentsRobertoLopez andArchie Taylor.

3. APPROVAL OF MINUTES

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
JackGorden,Jr. thatthe minutesof the Regular Meetingof January20, 1998
be approvedaspresented. A unanimousaffirmativevotewasrecorded.

4. PRESENTATIONOF RECERTIFICATION CERTIFICATE - CITY SECRETARY
ATHA STOKES

MayorBronaughpresenteda Certificateof Recertificationfrom the TexasMunicipal
ClerksCertificationProgramto City SecretaryAtha Stokes.

5. ORDINANCE - APPROVED - SECOND READING - SPECIAL USE PERMIT -

LOCAL BUSINESS - STEVE SPANGLER - CIRCLE S MOTORS -11105.CHESTNUT
STREET

Mayor Bronaugh statedthatthenext item for considerationwasSecondReadingof
anOrdinance to grantaSpecialUsePermit asrequestedby SteveSpanglerof Circle
S Motors,on behalfof PecoOil, Inc. on propertyzoned“LB” Local Businessto allow
for a usedcarsaleslot locatedat 1110 5. ChestnutStreetandgenerallylocatedat the
northwestcorner of the intersectionof ChestnutStreet (Hwy. 58) and Denman
Avenue(Hwy. 69).

Motion was made by CouncilmemberTucker Weems and secondedby
Councilmember Bob Bowmanthat Ordinanceto grant a SpecialUse Permit on
propertyzoned“LB” Local Businessto allow for a usedcarsaleslot locatedat 1110 S.
ChestnutStreetandgenerallylocatedat thenorthwestcornerof the intersectionof
ChestnutStreet (Hwy. 58) and DenmanAvenue(Hwy. 69) as requestedby Steve
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Spanglerof Circle S Motorson behalfof PecoOil, Inc. be approvedon Secondand
Final Readingwith the following stipulations:(1) The numberof vehiclesto be sold
on thepropertyshall be limited to no morethanthirty (30) at any given time; and,
(2) A steelpipebarriershallbe erectedon/or insidethe propertyline so asto block
any vehicles from entering or exiting the two paved entrancesnearestthe
intersectionof ChestnutStreet and Denman Avenue. The barrier shall be
constructedthe entire length of the property starting from the north end of the
southcurb cut alongChestnutStreetandthenorth endof the south curb cut along
DenmanAvenue to preventtheapplicantfrom parkingany vehiclesin the right-of-
way. A unanimousaffirmativevotewasrecorded.

6. ORDINANCE .- APPROVED - SECOND READING - RESTRICTING
COMMERCIAL MOTOR VEHICLES ON RESIDENTIAL STREETS

Mayor Bronaugh statedthat thenext item for considerationis the SecondReading
of an Ordinancerestrictingcommercialmotor vehicleson residentialstreets.

City ManagerMaclin statedthatthis is the SecondReadingof anOrdinancethatwas
approvedat the lastCouncil meetingand definesa commercialvehicleas avehicle
with threeor more axles.

Wendell Addington,who lives at 1904 HowardStreet,statedthat the two areasthat
he is concernedaboutare1907and1909 HowardStreet. Mr. Addingtonstatedthat
Howard Streetis a narrowstreetand this morning one of the trucks wasparked
with all three rear tires sitting on the pavement. Mr. Addington statedthat
Howard Streetis on theschoolbus route andthereare two or threeschoolbuses
thatpasseachmorningandthis becomesa safetyfactor. Mr. Addingtonstatedthat
at apreviousmeetinghepresentedapictureof the truck to theCity Council.

Motion was made by Councilmember Jack Gorden,Jr. and secondedby
Councilmember Bob Bowman that Ordinance restricting commercial motor
vehicles on residential streetsbe approved on Second and Final Reading as
presented. A unanimousaffirmativevotewas recorded.

7. SITE PLAN - APPROVED - SHOPPING CENTER - COMMERCIAL DISTRICT -

RICK FREEMAN - MICHAEL COONTZ - WEINGARTEN REALTY - S. JOHN
REDDITT DRIVE

Mayor Bronaughstatedthat thenext item for considerationis the requestof Rick
Freemanon behalfof Michael Coontzof WeingartenRealtyfor siteplan approvalof
a shoppingcenter located on S. JohnRedditt Drive (Loop 287) west of Angelina
Village ShoppingCenterandlocatedwithin a “C” CommercialDistrict.

City ManagerMaclin statedthat included in the Council packetis an explanation
from the PlanningDepartment. City ManagerMaclin statedthat thePlanning&
Zoning Commissionby unanimousvote recommendsapprovalof this requestwith
threeconditions: 1) The final driveway locationsand designon S. JohnRedditt
Drive (Loop 287) shall be approvedby TxDOT prior to the issuanceof a building
permit 2) The site plan shall comply with the provisionsof the DrainageCriteria
Manualbefore issuanceof anybuilding permits,and 3) The sign locatedalongS.
FirstStreet(Hwy. 59) shallbe consistentwith thesignagefor theexistingbusinesses.

In responseto questionby CouncilmemberBowman,Rick Freemanstatedthat there
is accessfrom the existing shoppingcenterinto this new developmentand it is
north of the theatre.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
Bob Bowmanthat site plan for a shoppingcenterlocatedon S. JohnRedditt Drive
(Loop 287) west of Angelina Village ShoppingCenterand located within a “C”
CommercialDistrict requestedby Rick Freemanon behalf of Michael Coontzof
WeingartenRealty be approvedwith the following conditions; 1) The final
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driveway locations and designon S. John Redditt Drive (Loop 287) shall be
approvedby TxDOT prior to the issuanceof abuilding permit 2) Thesite planshall
comply with the provisionsof theDrainageCriteria Manualbeforeissuanceof any
building permits,and 3) The sign locatedalong S. First Street(Hwy. 59) shall be
consistentwith the signagefor the existing businesses.A unanimousaffirmative
votewasrecorded.

8. ORDINANCE - TABLED - ZONE CHANGE - DUPLEX TO CENTRAL BUSINESS
- BILLY S. LEE - SHEARER ADDITION - 105 N. CHESTNUT STREET

Mayor Bronaugh statedthatthenext item for considerationis the requestof Billy S.
Lee to changethe zoning from “D” Duplex to “CB” Central Businessat 105 N.
ChestnutStreetanddescribedas Lot 6, Block 3 of the Shearer Addition and being
locatednorth of Lufkin Avenue,southof MargaretStreetandeastof VannStreet.

City ManagerMaclinstatedthat this itemwasoriginally on theCouncil agendatwo
meetingsago and at the requestof the applicantwas tableduntil todaysmeeting.
City ManagerMaclin statedthatincluded in theCouncil packetis theexplanationof
the requestfrom thePlanningDepartment. City ManagerMaclin statedthat this
requestcomesto theCity Council with a recommendationfrom the Planningand
Zoning Commissionon a 3-2 vote for denialof the requestedzonechangeto Central
Business.

Mike Bieniek of the Planning Departmentstated that the Planning & Zoning
Commissionmembersin favor of the requestmadethe observationthat therewas
no oppositionfrom any of the residentsin the areaandthat they felt thatthe area
neededto be non-residentialsince it was directly adjacentto the Albertson’s
ShoppingCenterand wasa few blocks away from CentralBusinesszoning. Mr.
Bieniekstatedthat staff in their staff reportagreedwith thecommentthat it did not
needto be residential,however,they felt that CentralBusinesswith the list of uses
including abillboardwasnot appropriatefor thatsite. Mr. Bieniekstatedthaton
the other side of the argumentfrom the Planning & Zoning Commission,the
responseto the fact that therewere no propertyownersin opposition,oneof the
Commissionersstatedthat the property ownerslist (Attachment4-a) showsthat
thereis onepropertyownerwithin mostof theproperty andthatproperty is rental,
so noneof thoseresidentswere recipientsof a mailednotification. Mr. Bieniek
state that the other argument that was made was the fact that one of the
Commissionersfelt that abillboard directlyadjacentto residentialpropertyprobably
would bevery detrimental andwould block theview aswell assunlight.

Billy Lee statedthat this is just oneproject andwill enhancethe propertyandwill
help Lufkin as a prosperingcommunity. Mr. Lee statedthat he had recently
purchasedthis lot and hadit cleanedup andhadcontractedfor beautificationof the
lot with 40 rosebushes. Mr. Lee statedthattheview of thebillboardwill be much
betterthantheview from thebackof theshoppingcenterandthegarbagecansthat
areacrossfrom thesehouses.

CouncilmemberGordenstatedthat he would like to see Council reverseP&Z’s
decisionon this zonechangerequest. CouncilmemberGordenstatedthat hehad
spokenwith Mr. Abrahamabouthis concerns. CouncilmemberGordenstatedthat
hereis anotherexampleof how the P&Z dictatesto theCouncilwhat is notasimple
majority of what the Council wants,but wherethe Council has to havesix votes.
CouncilmemberGordenstatedthat in this caseespeciallythey had two members
absent. CouncilmemberGordenstatedthatthe othersignsin that areaarein very
closeproximity and that, in his opinion, the MasterPlan of the City and theon-
going use of property in the City should allow this sign to be placedthere.
CouncilmemberGordenstatedthat he would like to seeCouncil reversetheP&Z
decisionon this item.

In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthat it
would require six out of sevenCouncil votes to approvethis item andthere are
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only six memberspresenttonight so it would take a unanimousvote in supportof
the request.

CouncilmemberBowmanstatedthat he would haveto recusehimself from voting
on this item in thathe buysa lot of billboard advertisinganddoesnot feel thatthis
is an issuehe needsto be voting on. CouncilmemberGordenaskedif, underthose
circumstances,would it be agreeableto wait until CouncilmemberJonesis present.
City ManagerMaclin statedthat this item couldbe tableduntil thenext meetingif
the applicantis agreeablein hopesthat sevenout of sevenCouncilmemberswill be
present.

In responseto questionby Mr. Flournoy,CouncilmemberBowmanstatedthat he
had recusedhimself becausehe has a client who has an interest in buying
billboardsin thisareaandtheclientmaybea customerof Mr. Lee’s.

CouncilmemberBoyd statedthat CouncilmemberGordenmentionedthat there
were othersignsastone’sthrow awayfrom this request,but thereareno residences
close to thesesignson FrankStreet. CouncilmemberBoyd statedthat he would
hate to walk out of his houseand the first thing he would see is a billboard.
CouncilmemberBoyd statedthat eventhough this is rental property it is still
somebody’shome,and if thehouseswere not therehe wouldn’t havea problem
with thebillboard.

Motion was made by Councilmember Tucker Weems and secondedby
Councilmember Don Boyd that Ordinanceto changethezoning from “U’ Duplex
to “CB” CentralBusinessat 105 N. ChestnutStreetand describedasLot 6, Block 3 of
theShearerAddition andbeinglocatednorth of Lufkin Avenue,southof Margaret
Street and east of Vann Street be tabled until the next Council meeting. A
unanimousaffirmative vote wasrecorded.

CouncilmemberGordenstatedthat when therewasa move awhile agofor a Sign
Ordinanceand restrictingsignsin the City, he waspart of that andhe hastotally
changedhis mind sincethen. CouncilmemberGordenstatedthattherearepeople
in businesswho needthosesigns. CouncilmemberGordenstatedthatat theheight
of this, Walmartwas in theprocessof being built, andhewould like for someone
from the City to contactthem and seeif they would like to havea bettersign.
CouncilmemberGordenstatedthat, in his opinion, therewas no basis for P&Z to
requireWalmart to put up a “postagesize” sign in therezoningof that property.
CouncilmemberGordenstatedthat this may not be the forum to do this but it has
beenon his mind for sometime. City ManagerMaclin statedthat he would ask
thePlanningDepartmentto visit theWalmartmanagerandgo back andrevisit the
minutesof thatmeetingandseewhatwasapprovedandwhatwould berequiredfor
Council to amendthesite plan to allow a largersign. City ManagerMaclin stated
thattheymay saythattheyhaveplentyof businesswith thepresentsign.

CouncilmemberSimond statedthat he was looking at the TML magazineabout
recusingyourself from voting. Mr. Flournoystatedthat this is basicallyStatelaw
andhe wasnotsurethattheCity hadany local Ordinanceregardingthis procedure.
City ManagerMacunstatedthatthe Planning& ZoningCommissionhasa specific
notationin theP&Z Ordinanceaboutrecusingyourselfandif you havea legitimate
reasonthat’s fine but if you do not then you have to vote. Councilmember
Bowmanstatedthatat the last CharterAmendmentthesectionon recusingyourself
wasrevised. City ManagerMaclin statedthata little moredefinition wasprovided
through the CharterAmendment. CouncilmemberSimond statedthat the TML
magazinearticle says“officials may decideto abstainfrom deliberationregardinga
matter even though they do not have a statutory conflict of interest.”
CouncilmemberSimond statedthat it appearsto him that the AssistantGeneral
Counselfor TML is sayingthat you can abstainfrom voting on anymatterif you
want to. MayorBronaughstatedthattheoriginal Charteraddressedthismatterand
saidthat for those personswho wished not to vote it wasrecordedas a positive
vote. Mr. Flournoystatedthattheprohibitionaboutbeinginvolved saysthat “no
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memberof the Council shall be directly or indirectly interestedin any work,
businessor contract,the expense,price or considerationwhich is paid to theCity
treasury”; Mr. Flournoy stated that that is not involved in this situation. City
ManagerMaclin statedthat at the bottom of page9 of the Charterit states:“ A
memberof Council shall not vote upon the considerationof any matterinvolving
his/her own conductwherehis/her financial interestis involved, in which event
suchmembershall give his/her reasonsfor not voting and suchreasonsshall be
enteredupon theminutesof theCouncil. Financialinterestshallbe construed to
meanownershipor contractualright to 10/0 or moreof theassetsor profits of oneor
moreof theentitiesdirectlyaffectedby the actionof theCouncil,or if thememberof
the Council receivesat least5% of his/hersalaryfrom oneor more of the entities.
Minutes of all meetingsof the Council shall be taken and recordedand such
minutes shall constitutea public record.” City ManagerMaclin statedthat this
statementwas approvedin theMay 7, 1994CharterAmendmentelection.

CouncilmemberWeemsstatedthat page9 of theCharterunderSection11 refers to
four votes. Mr. Flournoystatedthat thisappliesto anythingexceptwherethereis
a recommendationby the Planning & Zoning Commission and the Zoning
Ordinance specific requirement that for the Council to over ride their
recommendation requires a 5/6 vote specifically on zoning matters.
CouncilmemberGorden stated that the Planning Commissioncan have four
membersvote on somethingand the Council has to havesix votes to over ride
their recommendation. CouncilmemberGorden statedthat this needsto be
changed. CouncilmemberSimondstatedthat he hasalwayshad a problemwith
the5/6 vote.

MayorBronaughrequestedthatMr. Flournoybring backa report to Councilat next
meetingonthearticlein theTML magazine.

9. ORDINANCE - APPROVED - FIRST READING - CITY ELECTION - POLLING
PLACES- SETTINGELECTION DATE

Mayor Bronaughstatedthat the next item for considerationis First Readingof an
Ordinanceprovidingfor thecalling of a City election,establishingpolling placesand
settingadatefor theelection.

City ManagerMaclin statedthat includedin theCouncil packetis an Ordinancefor
considerationthatdesignatestheelectiondateasSaturday,May 2, 1998,thepositions
up for electionin 1998 areWard 1 andWard3, andtheOrdinancedesignatespolling
placesastheMuseumof EastTexasfor Ward 1 andHerty Schoolfor Ward3.

Motion was made by Councilmember Tucker Weems and secondedby
CouncilmemberBob Bowman that Ordinanceproviding for the calling of a City
election,establishingpolling placesandsettinga datefor the electionbe approved
on First Readingaspresented. A unanimousaffirmativevotewas recorded.

10. ORDINANCE - APPROVED - CITY ORDINANCE NO. 403 REVISED

-

REGULATION OFGREASETRAPS

Mayor Bronaughstatedthat thenext item for considerationis First Readingof an
Ordinanceto reviseCity OrdinanceNo. 403 regulating greasetraps for discharge
from food service establishments;repealing all inconsistentordinances;and
providing an effective date.

City ManagerMaclin statedthat included in the Council packet is a proposed
revision to the GreaseTrap Ordinance. City ManagerMaclin statedthat these
recommendations come from the City Attorney in order to provide some
clarification to areasfor clear, definitive enforcementand more specifically to
providefor separatortrucks andtheability to useseparatortrucks. City Manager
Maclin statedthatwhenthis Ordinancewasfirst draftedfour yearsagotheseparator
trucks were not includedbecausethey were not at that point permittedthrough
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TNRCC. City ManagerMaclin statedthat it is his understandingthat within the
nextcoupleof monthsTNRCC will be permittingseparatortrucks, andin essencea
separatortrucksis a greaseremovaltruck that goesto a greasetrap, removesthe
greasetrap, separatesthewateror liquid from thegreaseandsolids,andthenunder
thisprovisionwould allow theseparatortruck to putbackinto the greasetrapgrey
waterthatmeetsthe100 milligrams perliter, which is the City’s requirementfor the
maximumamountof greaseandoil. City ManagerMaclin statedthat it is also his
understandingthattrucks thatarepermittedby TNRCC will be permittedonly up
to the 100 milligramsper liter, which is consistentwith the City’s Ordinance. City
ManagerMaclin statedthatsincetheseseparatorstrucksaregoingto be licensedand
permittedby TNRCC andour Ordinancedidnot clearly addressthem,staff felt that
now was the appropriatetime to updatethe Ordinance for clarification and
inclusionof separatortrucks.

In responseto questionby CouncilmemberBoyd, City ManagerMaclin statedthat
theOrdinancegives theCity theopportunityto makesurethat all Statepermits are
in orderandin compliance. In responseto questionby CouncilmemberBoyd,City
ManagerMaclin statedthattheCity haslocal jurisdictionaslong asour rulesarenot
any morelax thanTNRCC,andif theCity wants to makethe requirementsstricter
than TNRCC we havethat ability but we cannotmakethe requirementsless strict
thanTNRCC.

In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthat the
Ordinancedoesnot includean insuranceclause.

In responseto questionby CouncilmemberGorden,Mr. Flournoy statedthat the
only two changesare in Section5 (b) anda definition that hasbeenaddedunder
Section2.

Motion was made by Councilmember Jack Gorden, Jr. and secondedby
CouncilmemberBob Bowman that Ordinanceto revise City OrdinanceNo. 403
regulating grease traps for dischargefrom food establishments;repealing all
inconsistentordinances,and providing an effective date be approvedon First
Readingaspresented. A unanimousaffirmativevotewasrecorded.

11. RESOLUTION- APPROVED- 1997HOME PROGRAMGUIDELINES ADOPTED

Mayor Bronaughstatedthat thenext item for considerationis a Resolutionadopting

the 1997HOME Programguidelines.

City ManagerMaclin statedthat included in the Council packet is the proposed
programguidelinesfor the1997 HOME Programguidelines. City ManagerMaclin
statedthat eachyearwhen the City is successfulin receivingHOME rehabilitation
grant funds we are required to provide guidelinesand theseare similar to the
programguidelinesthat the City hashad in recentyears. City ManagerMaclin
statedthat theseguidelinescome to Council as a recommendationthrough the
City’s HOME Programcommitteeandstaff.

Motion was madeby CouncilmemberDon Boyd andsecondedby Councilmember
Bob Bowman that Resolutionadoptingthe 1997 HOME Programguidelinesbe
approvedaspresented. A unanimousaffirmativevotewasrecorded.

12. RESOLUTION - APPROVED - PARTICIPATION IN THE COOPERATIVE
PURCHASINGPROGRAM

Mayor Bronaughstatedthat the next item for considerationwas a Resolutionfor
participationin the CooperativePurchasingProgram.

City Manager Maclin stated that this program is through the GeneralService
Commissionin Austin. City ManagerMacIn statedthattheCity hasparticipatedin
this programin the pastand it is now time for renewal of our Resolution. City
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ManagerMacunstatedthatthis gives theCity an opportunityto takeadvantageof
the GeneralServicesAdministrationbid out contractfor a varietyof items.

Motion was madeby CouncilmemberDon Boyd andsecondedby Councilmember
Jack Gorden,Jr. that Resolutionfor participationin the CooperativePurchasing
Programbeapprovedaspresented. A unanimousaffirmativevotewasrecorded.

13. RESOLUTION - APPROVED - AMENDING AUTHORIZED
REPRESENTATIVESFORTEXPOOL

Mayor Bronaugh statedthat the next item for considerationwas a Resolution
amendingtheauthorizedrepresentativesfor TEXPOOL.

City ManagerMaclin statedthat included in the Council packetis a Resolutionto
updatethesignaturesof theeligible employeesfor transactionwith TEXPOOL. City
ManagerMaclin statedthatbasicallythis is addingLinda Farish,theAsst.Director of
Accounting,to thesignaturecard.

CouncilmemberWeemsstatedthat hewould like to addMr. Gorden’snameunder
item #3 as a limited representative. CouncilmemberWeemsstatedthat Mr.
Gordenwill just receivea copy of themonthly statements.

Motion was made by Councilmember Bob Bowman and secondedby
Councilmember Don Boyd that Resolution amendi~ng the authorized
representativesfor TEXPOOL be approved as presented,andthat Councilmember
Gorden’snamebe addedas a limited representativeto receivecopiesof monthly
statements. A unanimousaffirmativevote wasrecorded.

14. ANNUAL MUNICIPAL COURTREPORT

Mayor Bronaughstatedthatthenext item for considerationis theannualMunicipal
Courtreportby JudgeJohnSloan.

JudgeSloanstatedthatthisyearhasbeena very difficult year for Municipal Court.
JudgeSloanstatedthat the City lost an outstandingemployeeand supervisor,and
they lost a friend and co-worker. JudgeSloanstated that unfortunately the
untimely deathof Mary Wattsturned theirDepartmentupsidedown. JudgeSloan
statedthat the Departmentis recoveringfrom that and with adversitysometimes
thereis challengeand circumstancescan allow peopleto deyelopwho might not
otherwisedevelopin the shadowof a strong leader. JudgeSloanstatedthat
fortunatelyMunicipal Courthaspeoplewho wereableto quickly recoverandmeet
thechallenge. JudgeSloanstatedthatwhat has happenedin Municipal Court is
proof that with good peoplepositive things can happenwhencircumstancesareat
theirvery worse.

JudgeSloanstatedthat ChristineJames,the Court’s seniorn~ember,or maybethe
personwith the most longevity in the Department,demonstrateda maturity and
workedto keepthings in balanceduring that trying time. JudgeSloanstatedthat
Christine’shusbandis retiredandsheplansto retire in two yearsto havemoretime
with her family. JudgeSloanstatedthatChristinemadetheunselfishdecisionto
supportSylvia Cram in Sylvia’s bid for Mary’s position, and not apply for that
position herself. Judge Sloanstatedthat Christine realized that due to her
imminent retirementit would be bestfor theDepartmentnot to havea turnover in
the positionof DepartmentHead, andthat shecould bestservetheDepartmentby
providing support and assistance. JudgeSloan statedthat he appreciatedher
maturity demonstratedby hersteady,dedicatedwork to theCity andby puttingthe
bestinterestof theDepartmentaheadof anypersonalambition.

JudgeSloanstatedthat Sylvia Cram, who has taken the position of Department
Head, hasmadean overnightmetamorphisfrom just an employeeto a responsible
supervisor, andtakesher responsibilitiesquite seriously. JudgeSloanstatedthat
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shehasa new maturity andhe believesthat shewill further developandbe a key
personto theCity in the future. JudgeSloanstatedthather increasedeffortsand
reneweddedicationarecertainlyappreciated.

JudgeSloanstatedthat Municipal Court’snewestmemberis YolandaKing. Judge
Sloan statedthat Yolanda is developingher proficiency and he thinks shewill
continueto improveandbecomeevena betterassetto theCity. JudgeSloanasked
Yolandato standso thatCouncil couldseeherbestasset,her smile. JudgeSloan
statedthat becauseof herpersonalityYolandais apleasureto work with andhe can
assureeachCouncilmemberthat theCity is well presentedin her dealingswith the
public.

JudgeSloan statedthat although not a memberof Municipal Court, Rheabeth
Choatehelpedtremendouslywhenshewasnot occupiedwith her otherdutieswith
thePoliceDepartment. JudgeSloanstatedthat Rheabethretired last weekandher
assistanceis missedand the staff membershope that her replacementwill be as
valuableto theCity asRheabeth.

JudgeSloanstatedthat asindicatedtheDepartmentis recoveringfrom their lossbut
thereis work yet to be doneand to strengthentheir Departmentthey are taking
certainsteps. JudgeSloanstatedthatonething they aredoingis occasionallythere
is a beforehours meetingwith the staff to haveuninterruptedtime to address
problems in the Department,discussnew ideas, and try to smooth our their
operation. JudgeSloanstatedthat they are alsocontinuingwith training of the
staff to be more proficient in every areaof theDepartmentandare working on a
StandardOperatingProcedureManual. JudgeSloanstatedthatif theDepartment
candevelopthisprogramit will basicallybe astep-by-stepdescriptionof eachduty in
the Departmentand is a descriptionof the job andnot a job description. Judge
Sloan stated that hopefully, by this method they can minimize errors in their
processingof their documentationandit is hopedthata newpersonor a temporary
personcould step into a position with a minimum amountof lost time. Judge
Sloanstatedthat they are also working on crosstraining with eachpersonin the
Departmentso that eachpositioncan be staffedshouldtherebe a vacancyin that
position. JudgeSloanstatedthat their experiencetaught them that therewere
certainthings in theDepartmentthat only Mary Wattshandledandthey wereat a
completeloss whenshewasnot thereto takecareof them.

JudgeSloanstatedthatasfar ascurrentbusinessof theCourt hewould like to make
the observationthatwhenhe was muchyoungerhe thought theLegislatureshould
be a full time position, and now he thinks they spendentirely too much time in
Austin. JudgeSloanstatedthat they are always tinkering with the laws and
making changesthat they haveto live with. JudgeSloanstatedthat every two
yearsthey basically haveto retool theCourt in so far as the documentsthey use,
make adjustmentsin the laws and adjustmentsin the Court costs, andbasically
their changesseemto addto their work rather thanmake things simpler. Judge
Sloanstatedthat anotherthing they are moreinvolved with for the pastyearand
will be more involved in is working with the Lufkin IndependentSchoolDistrict
and the problemsthey havein the classroom. JudgeSloanstatedthat, in his
opinion, thereare more officers on campusand more chargesare being filed so
there are more casesfor the Court to handle. JudgeSloan statedthat one
consequenceof that is that they are havingmore communityservicevolunteers,in
fact there are more volunteersthan they have the ability to place thesepeople.
JudgeSloanstatedthathopefullytheCity will takestepsto betterutilize community
servicepeoplein the future.

JudgeSloanstatedthat alsoin the last year theyhaveimplementedNight Court and
he thinks that it is working well for thePolice Officers and the citizenswho can
appearin Court andnotmissanylost time from theirjobs. JudgeSloanstatedthat
Night Court doescreatesomelong daysfor theirpersonnel.

JudgeSloanstatedthatthe computersfor his Departmentarestill where it was last
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year, andthereseemsto be a long story aboutthat that someoneelsecouldbetter
relate.

JudgeSloan statedthat in the every day businessthey continueto havea high
volume of paperwork, and a high volume of citizensthey talk to. JudgeSloan
statedthat overall hewould haveto admit thatMunicipal Court is not as good as
theywerebut they are gettingthere. JudgeSloanstatedthatif they will learnfrom
theeventsof thepastyear,they havetheopportunityof beingbetterthantheywere
before.

CouncilmemberSimondstatedthat this is the first time sincehe hasbeenon the
City Council, since.1980, that he everheardaDepartmentHeadcomein and extol
thevirtues of his staff. CouncilmemberSimond statedthat this speakshighly of
thestaff.

15. BID - APPROVED - FILE SERVER - LUFKIN CONROE COMMUNICATIONS -

CAPITAL CITY LEASING

MayorBronaughstatedthatthenext item for considerationwasbids for a file server
for theDataProcessingDepartment.

City ManagerMaclin statedthat whenCouncil approvedthe 1996-’97budgetthere
were someprovisionsfor increasedcapacitiesof the dataprocessingsystemand
todaystaff would like to recommendthebid from Lufkin ConroeCommunications
in the amount of $21,351.35. City Manager Maclin stated that staff is also
recommending, for financing of this equipmentunder a leasepurchaseas it was
proposedin thebudget,CapitalCity Leasingat an interestrateof 6.26%.

In responseto questionby CouncilmemberBoyd, City ManagerMaclin statedthat
staff receiveda coupleof proposalsfor this item, but this is theonly onethatmet
all theCity’s requirementsfor both service,installationandhardware.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberDon Boyd that thebid of Lufkin ConroeCommunicationsin the
amount of $21,351.35be approvedas submittedand financing with Capital City
Leasing with an interest rate of 6.260/o. A unanimousaffirmative vote was
recorded.

16. AUTHORIZATION - APPROVED - FRONT END LOADER GARBAGE TRUCKS
- SIDE LOADER GARBAGE TRUCKS - HGAC

Mayor Bronaughstatedthat the next item for considerationis authorizationto
purchasetwo (2) front endloadergarbagetrucksand two (2) sideloadergarbage
trucksthroughHGAC.

City Manager Maclin stated that included in the Council packet is the
recommendationidentifying theprice for eachof thevehicleslessthe trade-in. City
Manager Maclin stated that under the HGAC program, the local Volvo dealer will
be theactualsupplier. City ManagerMaclin statedthat thestaff recommendation
for the front endloadersis a bid of $139,380.81eachfor a total of $278,761.62less
trade-inallowanceof $80,000for anetbid of $198,761.62. City ManagerMaclin stated
that the two side loadersare bid out at $124,683.60 each, which amounts to
$249,367.20minus a $40,000trade-in,for a total net of $209,367.20. City Manager
Maclin statedthat this is well within the budgetedallocationsin theDepreciation
Budgetfor 1997-’98.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
Bob Bowman that authorizationbe grantedto purchasetwo (2) front endloader
garbagetrucks for anettotal of $198,761.62andtwo (2) sideloadergarbagetrucksfor
a net total of $209,367.20 throughHGAC as submitted. A unanimousaffirmative
vote wasrecorded.
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17. AUTHORIZATION - APPROVED - REPLACEMENT TRUCK CAB

-

RECYCLING DEPARTMENT - CONRAD NELSON

Mayor Bronaughstatedthat the next item for considerationis authorizationto
purchasea replacementtruck cab for theRecyclingDepartment.

City ManagerMaclin statedthat includedin the Council packetis a letter from the
Superintendentof Solid Waste and Recycling,Dennis Webster. City Manager
Maclin statedthat severalmonthsagothisDepartmenthadaunit thatwasdamaged
when it waswrecked, and staff hasbeenlooking for an acceptablesolution for
replacingthisvehicle,whichwasbasicallyahaul truck for Recycling. City Manager
Maclin statedthat a brandnew replacementwasjust under$100,000,andthe repair
of the other vehiclewould havebeenquite expensive,and may or may not have
beena long term solution. City ManagerMacunstatedthatproposalswere sought
from areatruck dealersand a proposalfrom ConradNelsonfor a 1978 International
Truck in the amount of $11,500 is being presentedfor Council consideration.
Photographsof theproposedtruckwerepassedaroundto Council. City Manager
Maclin statedthat sincethis was a non-budgeteditem thereare two options: the
InsuranceProperty Loss Fund that has beenused on previous occasionsfor a
wreckedvehicle,or the Solid WasteContingencyFund,which beganthe year with
$50,000andtherehavebeenno expendituresfrom thatfund to date.

Motion was made by CouncilmemberJack Gorden, Jr. and secondedby
Councilmember Don Boyd that authorizationbe grantedto purchasea 1978
InternationalTruck in the amountof $11,500from ConradNelsonaspresented,and
that fund for the replacementbe takenfrom theSolid WasteContingencyFund. A
unanimousaffirmative vote was recorded.

18. ORDINANCE - APPROVED - FIRST READING - OUIT CLAIM CLOSURE AND
SALE - APPROVED - ALLEY BOUNDED BY BYNUM STREET - MOORE AVENUE -

BLEDSOE STREET - FRANK AVENUE

Mayor Bronaughstatedthat thenext item for considerationis a requestfor quit
claim closure and sale of an alley boundedby Bynum Street,Moore Avenue,
BledsoeStreetand FrankAvenue.

City ManagerMaclin statedthat includedin theCouncil packetis a memofrom the
EngineeringDepartmentbasically sayingthat this is a requestfrom thepotential
propertyownerpredicatedon their eventualpurchaseof the propertysurrounding
this alley. City ManagerMaclin statedthatthereis alsoa letter from Mr. Cochran
in the PurchasingDepartmentdesignatingappraisedvalue of the tract at $8,750.
City ManagerMaclin statedthat the City doesnot haveany needin continuingto
retain this particularly if the potential property owner who is EckerdsDrug and
wants to put a new store at this property. City ManagerMaclin statedthat staff
recommendationis to grant the requestfor quit claim, closure and sale of this
propertyat $8,750of thispropertyasappraised.

In responseto questionby MayorBronaugh,Keith Wright, City Engineer,statedthat
therearefour lots thattheCity will offer for saleto adjacentpropertyowners.

CouncilmemberGordenstatedthat he would questionthe price that the City is
consideringselling theproperty for, andwould suggestthat for the otherproperty
ownersit shouldbe two different prices. CouncilmemberGordenstatedthatthere
is a significantdifferencein thevalue of theproperty. City ManagerMaclin stated
that Council has the option, as we have done on other occasions,to hire an
appraiser. In responseto questionby CouncilmemberGorden,Mr. Wright stated
thatthedeveloperis in ahurry to closethedeal.

Mike Bieniek statedthat this will requirea zonechangeso therewill be sometime
lag involved. Mr. Wright statedthat Council can approvethesale of thealley
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propertyandcancomebackat nextmeetingwith anofficial appraisal.

City Attorney Bob Flournoystatedthat it would requirean Ordinanceto close the
alley.

Motion was made by Councilmember Jack Gorden, Jr. and secondedby
CouncilmemberTucker Weems that Ordinancefor closure and sale of an alley
boundedby Bynum Street,Moore Avenue, BledsoeStreetand Frank Avenuebe
approvedon First Reading as presented. A unanimousaffirmative vote was
recorded.

19. EXECUTIVE SESSION

Mayor Bronaugh recessedRegularSessionat 6:11 p.m. andenteredinto Executive
Sessionat 7:05 p. m. Mayor Bronaugh statedthat Council had discussed
attorney-clientmatters,andthatno decisionsweremade.

20. COMMENTS

Councilmembersagreedthattheyweregladto seetheMayor return.

It was the consensusof Council that a Called Meeting be held on Wednesday,
February18 at 10:00a.m. to addresscapitalneedsof theCity to includethe follow-up
on the DrainageStudy thatwas presentedin November,andwould also be a time
when staff would be preparedto presentinformation relating to asbestosin the
water andrecommendedremediesfor that situation. City ManagerMaclin stated
thathehadconfirmationfrom Mrs. Jonesthatshewould be availableon thatdate.

21. There being no further businessfor considera
7:05p.m. 41j~je

tin~adiour~at

Louis A. Bronaugh
Mayor

ATT

Atha Stokes- City Secretary
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