
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
LUFKIN, TEXAS, HELD ON THE

18th OF NOVEMBER 2003

Onthe18th dayof November2003theCity Council of theCity of Lufkin, Texas,
convenedin aRegularMeetingin theCouncilChambersof City Hall with thefollowing

membersthereof,to wit:

Louis A. Bronaugh Mayor
JackGorden,Jr. Mayorpro tern
R. L. Kuykendall Councilmember,WardNo. 1
RoseFameBoyd Councilmember,WardNo. 2
Lynn Torres Councilmember,WardNo. 3
DonLangston Councilmember,WardNo. 4
DennisRobertson Councilmember,WardNo. 6
C. G. Maclin City Manager

Atha Martin City Secretary
Bob Flournoy City Attorney
Keith Wright City Engineer
David Koonce Directorof HumanResources
KennethWilliams Directorof PublicWorks
DouglasWood Directorof Accounting
StephenAbraham Directorof Planning

beingpresentwhenthefollowing businesswastransacted.

1. Meetingwasopenedwith prayerby Rev. CharlesRoberts,Pastor,DenmanAvenue
BaptistChurch.

2. Mayor Bronaughwelcomedvisitors present. Mrs. Torres statedthat the seniors
from Lufkin High Schoolhave a policy where this year theycanhave late arrivals or
early releasebecausethey are alreadyaheadon their creditsand someof them are
presentthis morning.

3. UPDATE OF CITY’S WEBSITE

Bill Cameron,Information Technology Consultant for the City of Lufkin gave a
presentationof the City’s website,which hasrecentlybeenupdated. Mr. Cameron
introducedhis staff: Sid Munlin, Director, Todd Alston, David Moore and Cindy
Massey.

4. RECOGNITION OF ACCOUNTING DEPARTMENT - CERTIFICATE OF
ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL REPORTING

-

GOVERNMENT FINANCE OFFICERS ASSOCIATION OF THE UNITED STATES

Mayor Bronaughpresenteda Certificate of Achievementfor excellencein financial
reporting from the GovernmentFinanceOfficers Associationof the United Statesto
DouglasWood, Director of Accounting. The AccountingDepartmentstaff (Jill Heflin,
Belinda Southern,ChaseRambin,WandaPurvis,JudyCarter,DebbieVanceandPam
Johnson)waspresentfor thepresentationby theMayor.

5. APPROVAL OF MINUTES

Minutes of the RegularMeetingof November4, 2003 were approvedon a motion by
CouncilmemberDennisRobertsonandsecondedby CouncilmemberRoseFaineBoyd.
A unanimousaffirmativevotewasrecorded.
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6. ORDINANCE - APPROVED - SECOND READING - ECONOMIC
DEVELOPMENT SALES TAX ELECTION

Mayor Bronaughstatedthat thenext item for considerationwasSecondReadingof an
Ordinancecallingfor anEconomicDevelopmentSalesTaxelection.

City ManagerMaclin stated that he would like to clarify one thing that had been
discussedat the lastmeetingand that is that Mr. Gordenwascorrect in his statement
that if the electionwerenot to passin Februarythenwewould haveto wait 12 months
to take it to the voters again,which is State law. Mr. Maclin statedthat also the
questionwasaskedaboutif item #1 wasto passand item #2 wereto fail, basicallyyou
would remove

118
th of a cent of your sales tax for the reduction of property tax

regardlessof whathappenswith item #2. Mr. Maclin statedthat if item #1 passesand
item#2 doesn’tthat would betheresult,but thenyou couldtakeit back to thevotersin
12 months.

CouncilmemberLangstonstatedthat he would like to makea statementat this time.
CouncilmemberLangstonstatedthat onereasonhedecidedto becomeproactivein City
governmentandseekthis office wasin responseto a concernoverassociatesandothers
he came in contact with over the loss of the good paying jobs we have in the
manufacturingandindustrial sectorherein Lufkin. CouncilmemberLangstonstated
thathehad lived herefor 47 yearsandhasseenfirst handtherise andnow the decline
in thosegoodpayingjobs andheknewover time evenwith an increasein employment
that we’ve had in thelower payingjobs, servicesectorjobs, the net resultwould be a
declinein wageearningsandthat will resultin an increasingfinancialburdenon those
propertyownerswho chooseto live hereand raisetheir familieshere. Councilmember
Langstonstatedthat theywill find themselveshavingto shouldermoreandmoreof the
cost of maintainingthe services,the excellentservicesourCity hasprovidedthrough
the taxpayerspaymentsto us. CouncilmemberLangstonstatedthat, in his opinion,
his responsibilityas a memberof this Council hasbeento seekways to maximizethe
benefitof all the moneyour citizensinvest in ourCity throughtheir paymentnot only
throughtaxesbut servicesandutilities. CouncilmemberLangstonstatedthathe thinks
by us as a Council investing someof citizen’s money toward attracting thesegood
payingjobs will ultimatelyexpandouropportunitiesto providea better,higherquality
of life for less money,and that is doneby expandingour tax base. Councilmember
Langstonstatedthat we asa City havegoneasfar aswecanin his opinionin meeting
thesecompetitivechallengesthat are proposedto us when we seek to attractnew
industrial,manufacturingjobs. CouncilmemberLangstonstatedthat hehassaid,and
hewill sayagain,513 othercities in Texashaverealizedthebestmeansof holdingthe
line on taxesis to grow good paying jobs. CouncilmemberLangstonstatedthat by
thesecities passingan economicdevelopmentsalestax their ability to attractnew
industry and retain existing industry givesthem anenormousadvantageover Lufkin.
CouncilmemberLangstonstatedthathebelievesthatit is imperativethat werespondto
this competitivechallengenow and not let anotherjob growth opportunity allude us.
CouncilmemberLangstonstated that at the last meeting there was some concern
broughtup — Dennisbroughtup a very valid concernabout— and, it is recordedin the
Minutes, that he doesn’t see the economic developmentsales tax fixing those
infrastructure things in his ward that he would like to see happen now.
CouncilmemberLangstonstatedthat he doesseethe economicdevelopmentsalestax
doing that over time, perhapsnot now,but over time andhedoesn’tseethisCity being
ableto continuespendingwhatit hasin thepastwithoutnew,goodpayingjob growth.
CouncilmemberLangstonstatedthat he was concernedabout the statementsthat
perhapswe were not paying attentionto certainparts of the City. Councilmember
Langston stated that he had in his hands copies of the work, the infrastructure
improvementsthat wehave donein North Lufkin, which would include Ward 6 over
thepast12 yearsand it is $22 million. CouncilmemberLangstonstatedthat wehave
$25 million forecastover thenext13 yearsto bespentin thoseareasbecausethereis a
greatdealof needthereand theCity recognizesthat needandhasmade,eventhough
he wasnot a part of the Council when thesedecisionswere made,havemadesome
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good decisionsthat haveprovideda lot of relief in anareathat hasbeenneglectedfor
years. CouncilmemberLangstonstatedthat he is convincedthat without newgrowth,
goodpayingjobs, wewill notbeableto continuethecapitalspendingasaggressivelyas
this City hasdoneover the past 12 years. CouncilmemberLangstonstatedthat we
simply cannotcounton theeconomygrowing usinto prosperityandthat is reallywhat
hashappenedin the past10 years. CouncilmemberLangstonstatedthat we’ve seen
alreadythat it won’t, andwe can’t takea shorttermapproachto a long termproblem.
CouncilmemberLangstonstatedthat we must be proactive and use the economic
developmentsalestax tool given us by the Stateto moveus forward - increasedjobs
meanincreasedrevenues. CouncilmemberLangstonstatedthat increasedrevenues
meanmoneyfor capitalimprovements.CouncilmemberLangstonstatedthat without
job growth we would have to raise revenuesthrough taxes in order to continue
spendingon capital improvementsat the ratewe havein the past. Councilmember
Langstonstatedthat his constituentsare not for raising taxes. Councilmember
Langstonstatedthat he wasconvincedthat if thevoters are informedaboutthis issue
they will vote for it — it will not raise their taxes to vote for both items.
CouncilmemberLangstonstatedthat it will not lower their taxesto vote for lowering
the sales tax and against the economic developmentsales tax. Councilmember
Langstonstatedthat this Council hasdiscussedloweringthefund balancetemporarily
only asa meansto provide anoffset to revenuelossfrom thereductionof thesalestax
by

1
/
8

th centandonly if thecitizenspassboth items. CouncilmemberLangstonstated
that in effectwe areaskingour citizensif theywant to investin newjobs at no costto
them. CouncilmemberLangstonstatedthat if their answeris “yes”, wewill lower the
fund balanceaswe’ve saiduntil theeconomyallowsusto replacethosefundsthrough
growth. CouncilmemberLangstonstatedthat aswe havediscussedheseesno reason
to lower thefundbalanceif thevotersdon’t passbothitems. CouncilmemberLangston
asked“why”, becausethe votersby passingthe first item andnot passingthe second
item aresimply sayingthey do not want to offset their ad valoremtaxeswith sales
taxes. CouncilmemberLangstonstatedthat in effect they want to lose the benefit of
havingpeoplewho live outsideof Lufkin paya portionof thosetaxesthroughthesales
tax. CouncilmemberLangstonstatedthat from his perspectivehe believesthat the
citizens count on the Council to work hard to provide the maximumbenefit we can
with the resourcestheyprovide to us. CouncilmemberLangstonstatedthat he trusts
that they will know we areproposingthis electionbecausewebelieveit is in thebest
interestof this City and its futureandtheywill respondpositively.

CouncilmemberRobertsonstatedthat he respectedDon’s position on this but he still
hassomephilosophicalconcernsabouthow this will operateandwhat it doesmeanto
thetradeoffs to the City’s generalfund budget. CouncilmemberRobertsonstatedthat
hewill remainopposedto this (theeconomicdevelopmentsalestax election).

Councilmember Gorden stated that he is stronger everyday in support of this.
CouncilmemberGordenstatedthat Don is exactlyright andwehaveseentheresultsin
otherplacesthat goodsolid job creationis thefoundationfor a betterLufkin.

Mayor Bronaughsaid to CouncilmemberRobertsonthat if thereis somethingthat he
doesnot understandthenwe arenot getting thejob donein getting our thoughtson
howthis will work to him.

CouncilmemberRobertsonstatedthat he’s asked thesequestionsevery time we’ve
broughtthe subjectup in termsof definingthosedeficienciesandhowwe aregoing to
fundthoseotherthingsin the GeneralFund— that $700,000is goingto betakenout and
he doesnot think that that hasbeenexplainedto theCouncil or anybodyelsewhat the
trade offs are going to be in taking $700,000 out of the General Fund budget.
CouncilmemberRobertsonstatedthat he still doesnot seethosefigures in terms of
what the job growth — how long it takesfor that to generatewhat Mr. Langstonis
talking about in terms of benefiting the City in the long term. Councilmember
Robertsonstatedthat hedoesnot discounttheneedfor a long termstrategyon this,but
like he told somebodyhe is a short timer in terms of what he wants to seedone.
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CouncilmemberRobertsonstatedthat we are going to vote on somethingpretty quick
aboutbeing65 yearsold. CouncilmemberRobertsonstatedthat he is 65 yearsold and
will not be on the Council very long andhe wants to seesomethings happeningand
more things fixed that he thinks we could do with the $700,000in the GeneralFund
now asopposedto putting it in a fund that may or maynot reapsomebenefits15-20
yearsfrom now. CouncilmemberRobertsonstatedthat he did not feel that that has
beenproperlydisplayedin termsof tradeoffs— theeconomicdevelopmentversuswhat
our investmentin the current infrastructurewould be now and bringing folks who
want to come to Lufkin becauseit’s a better looking City or a better facility City or
whatever. CouncilmemberRobertsonstatedthat it is a differenceto him on which
comesfirst — do we makethe City moreattractivewith the moneywehavenow to do
that or put the funds into somethingthat maygeneratesomefundssomewheredown
the road. CouncilmemberRobertsonstatedthat the economicsof this hasnot been
displayedto him or anybodyelseandthat is thething that concernshim.

CouncilmemberLangstonstatedthat he wantedto makea commentaboutsomething
that hadbeenpointedoutto him that turnedthelight onperhapstwo Councilmeetings
agowhenwe were discussingthe developmentalong the Loop and theinfrastructure
improvementswe neededto makein regardto that developmentand the cost to the
City at that time wasabout a quarterof a million dollars. CouncilmemberLangston
statedthat, in his opinion, it would free up an expenditurewe now haveto maketo
accommodatea development,a growth in Lufkin throughthe economicdevelopment
sales tax, to relieve that portion of that revenuefor other uses. Councilmember
Langstonstatedthat theeconomicsof it we’ve talkedaboutalmostexhaustinglyandit
is an investmentand as with any investmentall we can do is look at past results
becausewe can’t predict the future and if we look at the other cities and the results
they’veachievedthroughthepassageof this he thinks it speaksfor itself andhethinks
thecitizenswill understandthat.

CouncilmemberGordenstatedthat it is well documentedthat we have lost well in
excess of 1,000 really good paying jobs in this City in the last two years.
CouncilmemberGordenstatedthat thereareapproximately7,500jobsin Lufkin andwe
havelostwell over 1,000jobs andwho is going to paythetaxesfor theseinfrastructure
improvementsthat weall want. CouncilmemberGordenstatedthat Don madea good
documentation,we’ve madegreatstridesin that areain thepastfew years,andwho is
going to payfor that if we don’t createsomegoodjobs. CouncilmemberGordenstated
that whenyou talk aboutpeoplewanting to cometo Lufkin, what are they going to
come for — we canhavegreatparksand sidewalks,but if they can’t comehereand
makea living that’s like putting the cartbefore the horse. CouncilmemberGorden
statedthat we all wantwhat CouncilmemberRobertsonis talking about but the key
word hereis jobs.

CouncilmemberKuykendallstatedthat whatwearespeakingaboutis well foundedin
the Councilmember’sresearch,but weneedsomeopenhearingsfor thepeopleto geta
chanceto saywhattheywantandto askquestions.CouncilmemberKuykendallstated
that we needto haveasmanyhearingsaspossiblebeforeit is time for the citizensto
vote for them to know and understandwhy we are voting. Councilmember
Kuykendallstatedthatwehavetwo itemson theballot andit is confusingandtheywill
haveto understandin termsof their ownunderstanding. CouncilmemberKuykendall
statedthat right now we areabovethe generalpublic in termsof whatwe areseeing
right now. CouncilmemberKuykendallstatedthat this is somethingwe needto work
on. CouncilmemberKuykendall statedthat he feels to a degreelike Councilmember
Robertsonalso, not trying to fight anything, but at the sametime he is consciousof
what happens when someone says this is now taking place in this Ward.
CouncilmemberKuykendall statedthat the peoplein his Ward will ask questionsof
what this will meanto them, so weneedto haveopenmeetingswherethe peoplecan
comeout andaskthesequestions.
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CouncilmemberRobertsonstatedthat it is importantthat we bring jobs to town and
Don pointedout therehasbeena tremendousimprovementin the 12 yearshehasbeen
in Lufkin, and the City staff and C. G. have donean excellentjob with the moneywe
have to improve water lines, streets,etc. CouncilmemberRobertsonstatedthat the
amountof investmentandthequality of life, which hedoesnotdiscountat all, buthe is
concernedaboutthedetailsof thetradeoffsof that amountof moneycomingout of the
GeneralFundeveryyearjustto go overinto a fund — andwewill spendabout$200,000
for administrativeand promotional costsin terms of the staff that will operatethat.
CouncilmemberRobertsonstatedthat comesbackto $500,000andhewould like to see
Council take $500,000 dedicatedin the GeneralFund as it is now for economic
developmentandwe don’t haveto createthis othermechanicaloperationto havethe
economiccorporationsitting overasa sidelineto City Council makingdecisionson the
priorities of what that moneyshouldbe spentfor. CouncilmemberRobertsonstated
that therewill be Councilmemberssitting on that Board buthe is concernedaboutthe
bureauacywe arebuilding to maintainit. CouncilmemberRobertsonstatedthat, in
his opinion, we can do someof thesethings without creatingthis otherbureaucratic
organizationto runit.

CouncilmemberLangstonstatedthat he agreedwith that and that is a point he has
madein the past. CouncilmemberLangstonstatedthat therearea numberof cities
that havenot createdanotherbureaucraticlayer in order to administerthesefunds.
CouncilmemberLangstonstatedthat that is somethingthat this Council will haveto
makea decisionon if the votersapprovethis. CouncilmemberLangstonstatedthat
that is not any decisionthat the Council hasmadeat this point to createa $200,000
administrativeexpensestowardsoperatingthis fund.

CouncilmemberRobertsonstatedthat brings up theexactpoint that hewantsto make
and theseare the details, andmaybeit is premature,that he doesn’t seethe Council
talking aboutnowbeforewetakeit to thevotersandwearenot goingto havea public
forum evidently for the public to come and ask those questions of Council.
CouncilmemberRobertsonstatedthat, in his opinion, theCouncil owesthepublic those
kinds of discussionsbeforewetakeit to thevotersand that is thereasonhe is the only
one on the Council opposing this and maybe he is way off base on this.
CouncilmemberRobertsonstatedthathe doesnot discounttheneedfor looking atthe
longrangepictureof Lufkin.

CouncilmemberTorres asked the City Managerhelp her understandthe $700,000.
CouncilmemberTorres statedthat to her when shelooks at this the $700,000it is not
taxes that have happenedalready, they are coming in the future. Councilmember
Torresstatedthatwe arenot really taking $700,000awayfrom whatwehaveright now,
we arebankingon future growth and that $700,000in addition to the oneswe have
right now are not coming to us but being diverted to salestax or to this economic
developmentsalestax. City ManagerMaclin statedthat the part about the future
growth is definitely what we are banking on, that we will be able to utilize these
incentivedollarsbecauseif we do createthejobs thenwecreateadditionaltaxbaseasa
multiplier effect. Mr. Maclin statedthat the reasonfor the reduction in the fund
balanceis to minimize that lossof that $700,000that wascurrently in thisyear’sbudget
so that it will be able to be usedfor economicdevelopmentby lowering the fund
balancethenyou havefreedup thosedollarsto still beusedin theGeneralFund.

CouncilmemberGordenaskedif the City hasnot identified the new retail on line to
openin Lufkin in the next 12 monthsto cover a substantialpartof that just by itself.
Mr. Macunstatedthat “yes”, and it is hardto predictbecausetheComptroller’sOffice
will not give us the individual store numbers,but rather a block group number.
CouncilmemberGordenstatedthatit is kind of a leapof faithbut it is a calculatedleap
in that thesemajor retailersthat will open within the next 12 months in Lufkin will
substantiallyincreasethe salestax revenueby themselves. Mr. Maclin statedthat
within 12 months you will have 10 major retailers that will open in Lufkin.
CouncilmemberGordenstatedthat it is a known fact that most of thosedollars are
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actuallyspentby peoplefrom outsideof this County. CouncilmemberGordenstated
that therearefactorstherethat the oddsarevery goodthatthis leapof faith is goingto
work well andit is not goingto be like weareremoving$700,000from thebudgetof the
City of Lufkin.

In responseto question by CouncilmemberKuykendall regarding having open
meetingsfor thepublic, Mr. Maclin statedthat wewill havewhateverCouncilwantsto
have. CouncilmemberKuykendall statedthat this is somethingthat he feels the
general public doesnot have the same knowledge that the Council might have.
CouncilmemberKuykendall statedthat he is telling peoplewho ask him about the
economicsales tax electionthat therewill be public hearingsto explain the details.
CouncilmemberKuykendall statedthat the ballot in itself is confusingso the public
needsto hearsomethingby word of mouthso theycangobackanddecideonewayor
the other.

Mayor Bronaughstatedthatasfor aspublic hearingssakeheandMr. Maclin would get
togetherandhaveasmanypublic hearingsasthepublic wantsto beheardin churches,
neighborhoodassociation,etc. CouncilmemberKuykendall askedif therewould be
public hearingsat City Hall. Mr. Maclin statedthat if Mr. Kuykendallwill tell him
wherehe wantsthe public hearingsto be held, he will be there andpromoteit and
answeranyquestions.

Mayor Bronaughstatedthat theCouncilneedsto understandthisthemselves.

Motion wasmadeby CouncilmemberJackGorden,Jr.andsecondedby Councilmember
Lynn Torresthat anOrdinancecalling for an EconomicDevelopmentSalesTax election
beapprovedonSecondandFinal Readingaspresented.

Thefollowing votewasrecorded:
Aye: CouncilmembersGorden, Torres, Kuykendall, Boyd, Langston and Mayor
Bronaugh
Nay: CouncilmemberRobertson

Motion carriedwith six affirmativevotes.

7. AMENDMENT - APPROVED - SECOND READING - SUBDIVISION
ORDINANCE

Mayor Bronaughstatedthat thenext item for considerationwasSecondReadingof an
Amendmentto theSubdivisionOrdinance.

City ManagerMaclin statedthat thisjustmakesthesewerpolicy for upgradesthesame
asthewaterpolicy.

Motion wasmadeby CouncilmemberDonLangstonandsecondedby Councilmember
Rose Faine Boyd that Amendment to the SubdivisionOrdinancebe approved on
SecondandFinal Readingaspresented.A unanimousaffirmativevotewasrecorded.

8. AGREEMENT - APPROVED - TxDOT - CITY’S CONTRIBUTION TO U S 59
IMPROVEMENTS - RIGHT-OF-WAY PROJECTS - PARCELS 14,20AND 23

Mayor Bronaughstatedthat thenext itemwasanAgreementwith TxDOTfor theCity’s
contributionto theU S59improvementsright-of-wayproject,parcels14,20and23.

City ManagerMaclin statedthat includedin the Council packetis a letter from John
Evans,theRight-of-Way Administratorfor the Lufkin District of TxDOT. Mr. Maclin
statedthat this is anopportunity to purchasethreeparcelsthat arevaluedat $600,000,
which would meanthat 10% or $60,000 would be the City’s 10% share. Mr. Maclin
statedthat theseparcelsarelocatedon thewestsideof 59 Southin the areawherethe
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car wash,Phillips 66 stationwas,northeastof the SuperWal-Mart site. Mr. Maclin
statedthat part of the purposein trying to securethesenow beforethere is further
developmentthat will causethosevaluesto go up evenmore. Mr. Macin statedthat
Mr. Evanshasbeenableto makeapplicationthrougha varietyof sourcesto getsomeof
theseright-of-wayfunds,andhereis anopportunity to actuallysaveusandtheStateof
Texas and our citizens some money by purchasingthesebefore there is further
developmentin that areawhich will drive theprice up persquarefoot to higher levels.
Mr. Maclin statedthat staff is seekingCouncil’s considerationto this agreementthat is
mcluded in the Council packet. Mr. Maclin statedthat Mr. Evanswas presentif
Council hadanyspecificquestionsof him.

Motion was made by Councilmember Jack Gorden, Jr. and seconded by
CouncilmemberDon Langstonthat Agreementwith TxDOT for theCity’s contribution
to the U S 59 improvementsright-of-wayproject,parcels14, 20 and 23 be approvedas
presented.A unanimousaffirmativevotewasrecorded.

9. ORDINANCE - APPROVED - FIRST READING - FREEZING TAXES

-

DISABLED AND SENIOR CITIZENS

Mayor Bronaughstatedthat thenext item for considerationwasanOrdinancefreezing
taxesfor disabledandseniorcitizens.

City ManagerMaclin statedthat back in the legislative sessionthe State Legislation
approvedandpasseda Bill that givescitiesandcountiesthesameauthority that school
districtshavehadfor yearsto provide a taxbreakby freezingavalueof a homesteadat
the valueit is when the individual turns 65. Mr. Maclin statedthat school districts
havebeenusingthis asa way to protectfixed incomeseniorcitizens. Mr. Maclinstated
thattheway it works is that onceyou turn 65 if thevalueof your houseis $100,000then
it would stay at that $100,000 thereafterand would not have increasesbased on
reappraisals.Mr. Maclinstatedthattheyhadto approvea constitutionalamendmentto
allow cities andcountiesto utilize this sameauthorityandin Septemberthe citizensof
Texas approvedthat State constitutional amendment. Mr. Maclin statedthat if
Council desiresto implement this Ordinance,basically the CentralAppraisalDistrict
would set the valuesin 2004nextspringand thosevalueswould be fixed for 2005 and
eachyearthereafterfor somebodywho is already65 andthenwhensomebodyturns65
whatevertheirvaluehappenedto betheyeartheyturned65 it would befrozenat that
valuefor therestof thetimetheyownedthat astheir homestead.

Mr. Maclin statedthat staff askedMr. Shanklinto give usanestimateof whatwould be
theimpactto ourbudgetin termsof propertytaxlossfor 2005 andhegaveanestimate
of $13,375. Mr. Macin statedthat will continueto grow astheCity hasmoreretirees
cometo ourcommunityandasthe“babyboomers”turn 65. Mr. Maclin statedthat this
is a numberthat will exponentiallyincreaseover the yearsto come,but onceyou get
used to not having it you make arrangementsthrough your budgeting processto
absorbit. Mr. Maclin statedthat if this is something that Council is ready to
implement, thenpassageof this Ordinancewould trigger the CAD to takethe values
arrivedin 2004andyou would seetheimpactin 2005.

CouncilmemberRobertsonstatedthat this is oneof thethingsin termsof economicswe
can do to improve the attractivenessof Lufkin for senior citizens. Councilmember
Robertsonstatedthat someof the statisticshe readsis that the senior citizensspend
more of their spend able money in a local economythan people with jobs do.
CouncilmemberRobertsonstatedthat thesefolks that we canattract that are 65 and
older that are retired may be more benefit to the community than one job.
CouncilmemberRobertsonstatedthathe is 65 andwill recusehimselfon thevote.

In responseto questionby Mayor Bronaugh,Mr. Flournoy statedthat Mr. Robertson
could recusehimself from voting, but he wouldn’t have to becauseit would not be a
conflictof interest.
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Motion wasmadeby CouncilmemberJackGorden,Jr. andsecondedby Councilmember
R. L. Kuykendall that Ordmancefreezmgthe taxesfor disabledandseniorcitizensbe
approvedon FirstReadingaspresented.A unanimousaffirmativevotewasrecorded.

10. AMENDMENT - APPROVED - ORDINANCE NO. 3406 - TECHNOLOGY
FUND - SERVICE AND MAINTENANCE AGREEMENTS ON TECHNOLOGY
PURCHASED FOR COURTS

Mayor Bronaughstatedthat the next item for considerationwas an Amendmentto
OrdmanceNo. 3406 providing for the use of the technology fund for serviceand
maintenanceagreementsontechnologypurchasedfor courts.

City ManagerMacin statedthat the Council approvedthis Ordinancea few yearsago
whenthe State allowedcities to extracta portion of our feescollectedfrom Municipal
Courtandusethemfor technologyissues,in ourcasesoftware,hardware,maintenance
of oursoftware. Mr. Maclin statedthat theoriginal OrdinanceCouncil approvedhada
terminationdateof 2005 and we havethe opportunitynow throughthe legislatureto
extendthat.

Motion was made by Councilmember Dennis Robertson and seconded by
CouncilmemberJackGorden,Jr. thatAmendmentto OrdinanceNo. 3406providing for
the useof the technologyfund for serviceandmaintenanceagreementson technology
purchasedfor courts be approvedon First Readingas presented. A unanimous
affirmativevotewasrecorded.

11. RESOLUTION - APPROVED - JOINT AGREEMENT - CITY OF LUFKIN AND
LOWER NECHES VALLEY AUTHORITY - TRANSFER OF WATER RIGHTS

Mayor Bronaughstatedthatthe nextitem for considerationwasa Resolutionof a joint
agreementby the City of Lufkin and the Lower NechesValley Authority (LNVA) for
transferof waterrights.

City ManagerMacin statedthat this is theculminationof theCity’s efforts for yearsto
getto the point wherewe receiveourwater rightspermit on Rayburnfrom the Texas
Commissionon Environmental Quality. Mr. Macin statedthat in 1967 the City
Council enteredinto an agreementwith the Corpsof EngineersandtheLower Neches
ValleyAuthority andbasicallywewerepurchasingwaterrights from theLNVA overa
40 yearperiod. Mr. Macinstatedthat theCity hasnow paidthatoff early. Mr. Maclin
statedthat the City owedabout$157,000betweennow and 2014. Mr. Maclin stated
that the City haspaid this off early in an effort to obtain this permit. Until theCity
paidthis off wewould not beableto havea clearandfreepermit for ourwaterrights;
now that it hasbeenpaidoff weneedthis Resolutionapprovedby both theCity andthe
LNVA. Mr. Maclin statedthat theResolutionwill thenbesubmittedto theTCEQand
they have indicatedwithin a month after that the City will receive its water rights
permit asa transferof old water rights from LNVA to theCity of Lufkin predicatedon
ourcontractof 1967.

Mr. Maclinstatedthatthe City starteda researchandstudy afew yearsagoaboutgoing
to Rayburnfor surfacewaterandwe wantedto get all ourpermits in placebeforewe
beganto consideranytype of seriousinvestmentof funds. Mr. Maclin statedthat by
approvalof thisby bothpartieswithin a reasonabletimewe will beableto obtainthat
water rights permit and thereforegive the City of Lufkin the securityand confidence
that weneedin termsof ownershipof thosewaterrights to moveforward with further
considerationof going to SamRayburnfor surfacewater.

Motion was made by Councilmember R. L Kuykendall and seconded by
CouncilmemberRoseFaine Boyd that Resolutionof a joint agreementby the City of
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Lufkin and theLower NechesValley Authority (LNVA) for transferof waterrightsbe
approvedaspresented. A unanimousaffirmativevotewasrecorded.

12. RESOLUTION - APPROVED - DETCOG - SOLID WASTE ENFORCEMENT
GRANT APPLICATION

Mayor Bronaughstatedthat the next item for considerationwas a Resolutionfor the
DETCOGSolid WasteEnforcementGrantapplication.

City ManagerMaclin statedthat the DETCOG Solid WasteEnforcementGrant is for
$40,000 and staff is seekingCouncil’s approvalthroughthis Resolutionto submit this
applicationto DETCOG. Mr. Maclin statedthat thereareonly two entitiesapplyingfor
themoneywith theotherentity beingAngelinaNechesRiver Authority andthatwould
be for a regionalcompostingfacility study. Mr. Macin statedthat theCity is looking
at requestingfunds for a regional mobile recycling unit, which would be a trailer
vehiclewith bins on it that would allow usto takea mobile recyclingunit to various
communitiesand do promotions. Mr. Maclin statedthat theCity is seekingthegrant
to allow usto truly improveour regionalrecyclingefforts througha regionalrecycling
mobileunit.

In responseto questionby Mayor Bronaugh,Melinda Kartye, RecyclingCoordinator,
statedthat thescopeof theareato becoveredis the12 DETCOGcounties.

In responseto questionby CouncilmemberBoyd, Ms. Kartye statedthat theactualcost
of thetrailer is $16,530,andtheyarealso askingfor thegrantto pay for a threequarter
ton Chevroletpickup,which would pull thetrailer andan additional$5,000would be
neededto help educatethe citizenswithin the region. Ms. Kartye statedthat the
estimatedcostof theproject is $46,530,which would meanthat theCity would needto
matchthe grantat $6,530. Ms. Kartye statedthat the estimatedn-kind servicesover
thenextfive yearsof what theCity’s responsibilitywould be for theprojectwould beto
provide insurancefor the truck, pay the gascosts,and someof the labor coststhat
would be involved.

Ms. Kartyestatedthat theyareexpectingto getan increasein productionbecauseof the
automatedsystemover thenextfive years,which would helpoff-setthecost.

Motion wasmadeby CouncilmemberLynn Torresand secondedby Councilmember
Rose Faine Boyd that Resolution for the DETCOG Solid WasteEnforcementGrant
applicationbeapprovedaspresented. A unanimousaffirmativevotewasrecorded.

13. STEP WAVE GRANT AGREEMENT - APPROVED - ADDITIONAL SPEED
AND OCCUPANT RESTRAINT ENFORCEMENT - SURVEYS - EDUCATION
AND MEDIA ACTIVITY - SELECTED HOLIDAY PERIODS

Mayor Bronaughstatedthat the next item for considerationwas approvalof a STEP
Wave Grant Agreement to conduct additional speed and occupant restraint
enforcement,surveys, and educationand media activity during selected holiday
periods.

City ManagerMacin statedthat included in the Council packetis a cover letter of
explanationfrom ChiefBrazil alongwith theTxDOT paperworkfor a STEP grant. Mr.
Macin statedthat the City hasparticipatedin this programfor severalyears. Mr.
Macin statedthat this would be a maximumof $10,000to pay for overtimefor Police
officers to provide speed enforcementand seat belt restraint violations during
Thanksgiving,MemorialDay, July 4th andLaborDay. Mr. Macin statedthat asfar as
the10%matchwhich is madeupof in-kind from thecostof thevehiclemileageand the
time spentin the paperworkcompletedby Sgt. Walker, the grant coordinator. Mr.
Maclin statedthat staff is seekingCouncil’sapprovalto seekthesefundsagainto assist
in this effort.
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CoundilmemberRobertsonstatedthat it seemsthat thereis a tremendousamountmore
reportingrequiredthannormalPolice action. CouncilmemberRobertsonaskedif this
is somethingto beconcernedaboutin implementingoneof theseprograms.

Mr. Maclin statedthat this is not anydifferent thananyothergrant. Mr. Macin stated
that the Police Departmenthasuniform crimereportsthat wehaveto do aspartof the
normal reportingbut anytime you receivegrantfundsthereis historically additional
documentationrequiredfor that whetherit is a Communitypolicing block grantor a
STEPGrant, theyall havea certainamountof paperworkthat is required.

CouncilmemberRobertsonstatedthat philosophicallyhehad a hard time in targeting
thesepeople just on holidays. CouncilmemberRobertsonstatedthat he feels like
peoplehavea certaininherentresponsibilityto takecareof themselvesinsteadof being
a hazardto someoneelse on the road. CouncilmemberRobertsonstatedthat from
yesterday’spaperwe seemto havea rashof incidentson parkinglots in the City and
whetheror not that takesourpolicemenawayfrom thoseareasto do this is oneof his
concerns. CouncilmemberRobertsonstatedthat how weoperatetheprogramis up to
ChiefBrazil.

Mr. Maclin statedthat it is moneyto pay overtimesoyou arenot pulling someoneoff
anothershift becauseyou are pulling someonewho is off duty and paying them
overtime,which is oneof the advantagesof why it shouldn’tadverselyimpactnormal,
routineservices. Mr. Macin statedthatthereasonfor theholidaysis becauseyouhave
increasedtravel that puts increasedpeopleon the road and the numberone goalhas
beento reducefatalities,andthenumbertwo goal is to reduceaccidents.

Motion wasmadeby CouncilmemberJackGorden,Jr.andsecondedby Councilmember
Lynn Torres that STEP Wave Grant Agreement to conduct additional speed and
occupantrestraint enforcement,surveys,and educationand media activity during
selectedholidayperiodsbeapprovedaspresented. A unanimousaffirmativevote was
recorded.

13.BUDGET AMENDMENT NO. 1

Mayor Bronaughstatedthat the next item for considerationwasBudgetAmendment
No. 1.

City Manager Maclin stated that included in the Council packet is an interoffice
memorandumfrom the Director of AccountingDoug Wood that itemizesall of these
budgetamendments.Mr. Macinstatedthatthevastmajority of theseareamendments
from lastyear’sbudgetof itemsthat were appropriatedbutnot completedsoin essence
it is a carryoverdesignation. Mr. Maclin statedthat includedis the $60,000that was
discussedearlierwith TxDOT to be allocatedto the Capital ImprovementsFund,but
most all the rest representcarryoveror minor errorsthroughthe hiddencells in the
budgetformulas.

Motion wasmadeby CouncilmemberDon Langstonandsecondedby Councilmember
Lynn Torresthat BudgetAmendmentNo. 1 be approvedaspresented. A unanimous
affirmativevotewasrecorded.

14. ANNUAL REPORT - BRIAN McCLAIN - ANGELINA COUNTY SMALL
BUSINESS DEVELOPMENT CENTER

Brian McClain with the Angelina County Small Business Development Center
presentedthe annualreport to Council. A copy of the report is on file in the City
Secretary’sOffice.
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16a). BID - APPROVED - TWO FRONT LOADING GARBAGE TRUCKS - ONE
SIDE LOADING RESIDENTIAL TRUCK - SOLID WASTE DEPARTMENT

-

TEXAS LOCAL GOVERNMENT PURCHASING COOPERATIVE

Mayor Bronaughstatedthat the next items for considerationwere two front loading
garbagetrucksandonesideloadingresidentialtruck for theSolid WasteDepartment.

City ManagerMacunstatedthat staff is recommendingthat thesevehiclesbepurchased
throughthe low bid of the Texas Local GovernmentPurchasingCooperativein the
amountof $437,259.

Motion wasmadeby CouncilmemberLynn Torresand secondedby Councilmember
RoseFaineBoyd to awardthelow bid throughtheTexasLocalGovernmentPurchasing
Cooperativefor threeAutocartruckson Heil bodiesin thetotalamountof $437,259. A
unanimousaffirmativevotewasrecorded.

16b) BID - APPROVED - FIBER OPTIC DETECTION SYSTEM - WATER
POLLUTION CONTROL PLANT - FIBER SENSYS,INC.

Mayor Bronaughstatedthat thenext item for considerationwasa fiber optic detection
systemfor theWaterPollutionControlPlant.

City ManagerMaclin statedthat this will be for enhancingoursecuritysystemandstaff
is recommendingthe low bid of Fiber SenSys,Inc. in the amountof $32,984.50. Mr.
Maclinstatedthat theinstallationwill beprovidedby City staff.

Motion was made by Councilmember Rose Faine Boyd and seconded by
CouncilmemberLynn Torresto awardthelow bid from FiberSenSysInc. in theamount
of $32,984.50for the fiber optic detectionsystemat the WaterPollution Control Plant.
A unanimousaffirmativevotewasrecorded.

16c) BID - APPROVED - INTERACTIVE POLICE FORCE TRAINING SYSTEM

-

POLICE DEPARTMENT - IES INTERACTIVE

Mayor Bronaughstatedthat the next item for considerationwasa bid for interactive
police forcetraining systemfor thePoliceDepartment.

City Manager Macin stated that this is the simulator that has been talked about
previouslyandstaff is recommendingthe low bid of IES Interactivein the amountof
$38,000. Mr. Macin statedthat this is being funded with the Departmentof Justice
Block Grant.

Motion wasmadeby CouncilmemberLynn Torresand secondedby Councilmember
Don Langstonthatthebid of IES Interactivein theamountof $38,000for an interactive
police force training systemfor the Police Departmentbe approvedassubmitted. A
unanimousaffirmativevotewasrecorded.

16d) BID - APPROVED - REPAIR OF JONES PARK SWIMMING POOL - RFP
DEPOT - DIAMOND QUALITY POOLS

Mayor Bronaughstatedthatthenext item for considerationwasfor therepairof Jones
Parkswimmingpool.

City ManagerMaclin statedthat staff is recommendingthe low bid throughour RFP
Depotbid system,which is Diamond Quality Pool in the amount of $16,000. Mr.
Maclinstatedthat thiswill be for repairsof thefiltration systemanda pump.

Motion was made by Councilmember Rose Fame Boyd and seconded by
CouncilmemberJackGorden,Jr. to awardthelow bid of DiamondQuality Poolsin the
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amount of $16,000 for the repair of JonesPark Swimming Pool be approved as
submitted. A unanimousaffirmativevotewasrecorded.

17. EXECUTIVE SESSION

Mayor BronaughrecessedRegularSessionat 10:03 a.m.to enterinto ExecutiveSession.
RegularSessionreconvenedat 10:21 a.m. and Mayor Bronaughstatedthat realestate
hadbeendiscussed.

18. PURCHASE OF RIGHT-OF-WAY - APPROVED - EXTENSION OF
WHITEHOUSE DRIVE

Mayor Bronaughstatedthat the next item for considerationwasthepurchaseof right-
of-wayfor theextensionof WhitehouseDrive.

City Manager Maclin stated that the City has successfully negotiated a
donation/purchaseof propertyneededfor the extensionof WhitehouseDrive over to
FM 819 andstaff is seekingCouncil’s authorizationto executethat donation/purchase
for thepropertyownedby Mrs. JeanMcVickers onFM 819.

Motion was made by Councilmember Rose Faine Boyd and seconded by
CouncilmemberLynn Torres that purchaseof right-of-way extensionof Whitehouse
Drive beapprovedaspresented. A unanimousaffirmativevotewasrecorded.

19. CALENDAR NOTATIONS FROM MAYOR, COUNCILMEMBERS AND CITY
MANAGER

City ManagerMaclin statedthat the DETCOGmeetingwould beheldthisThursdayin
Livingston dueto theThanksgivingholiday nextweek.

City ManagerMacin statedthat the LNVA meetingwould be held at City Hall on
Wednesday,December3rd at 1:30p.m.precededby lunchat 12:30p. m.

20. Therebeingno furtherbusinessfor consideration,meetingadjourne at 10:23a. m.

Lo is A. Bronaug~Mayor
~ ~

AthaMartin — City Secretary
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