
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN, TEXAS, HELD ON THE

20TH DAY OF JUNE, 1995AT 5:00 P. M

.

On the 20th day of June, 1995 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Don Boyd
PercySimond,Jr.
Betty Jones
Bob Bowman
JackGorden,Jr.
Tucker Weems
C. C. Maclin
Ron Wesch
Darryl Mayfield
Bob Flournoy
StephenAbraham
Atha Stokes

Louis Bronaugh

beingpresent,and

Mayor pro tem
Councilmember,Ward No. 1
Councilmember,Ward No. 3
Councilmember,Ward No. 4
Councilmember,Ward No. 5
Councilmember,Ward No. 6
City Manager
Asst. City Manager/PublicWorks
Asst. City Manager/Finance
City Attorney
City Planner
City Secretary

Mayor

ing absentwhenthe following businesswastransacted.

1. Meetingwas openedwith prayer by Rev. CharlesRoberts, Minister, Denman
Avenue Baptist Church.

2. Mayor pro tem Boyd welcomedvisitors present.

3. APPROVAL OF MINUTES

Motion was made by Councilmember
CouncilmemberJack Gorden,Jr. that the
June 6, 1995 be approved as presented.
recorded.

Bob Bowman
minutes of the
A unanimous

and secondedby
Regular Meeting of

affirmative vote was

4. ORDINANCE - APPROVED - SECOND READING - SPECIAL USE PERMIT

-

AUTOMOTIVE PAINT & BODY SHOP - LOCAL BUSINESS ZONING DISTRICT -

819 NORTH FIRST STREET - MICHAEL W. WINDSOR

Mayor pro tem Boyd statedthat the next item for considerationwasSecondReading
of an Ordinancefor approvalof a SpecialUsePermit for Automotive Paint & Body
Shopwithin a Local Businesszoningdistrict and locatedat 819 North First Streetas
requestedby Michael W. Windsor.

Motion was made by Councilmember Tucker Weems and seconded by
CouncilmemberBob Bowman that the Ordinancefor a SpecialUsePermit for an
Automotive Paint & Body Shopas requestedby Michael W. Windsor be approved
on Secondand Final Readingas presented. A unanimousaffirmative vote was
recorded.

5. ORDINANCE - APPROVED - SECOND READING - AMENDMENT FOR
DOWNTOWN PARKING

Mayor pro tem Boyd statedthat thenext item for considerationwasSecondReading
of an Ordinanceamendingthe Traffic Ordinancefor downtownparking.

Motion wasmadeby Councilmember Betty Jones andsecondedby Councilmember
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TuckerWeems that the Ordinanceamendingthe Traffic Ordinancefor downtown
parking be approvedon Secondand Final Readingas presented. A unanimous
affirmative vote wasrecorded.

6. ORDINANCE - APPROVED - SECOND READING - ESTABLISHING
MAXIMUM SPEEDS- FM 2251 - SAYERS STREET

Mayor pro tem Boyd statedthat the next item for considerationwasSecondReading
of an Ordinanceestablishingmaximumspeedson FM Road 2251 (SayersStreet).

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember JackGorden,Jr. that the Ordinanceestablishingmaximumspeeds
on FM Road 2251 (SayersStreet) be approvedon Second and Final Reading as
presented. A unanimousaffirmative votewas recorded.

7. ORDINANCE - APPROVED - FIRST READING - ZONE CHANGE - LOOP 287
AND FM 58- COMMERCIAL AND RESIDENTIAL LARGE ZONING DISTRICTS
TO LOCAL BUSINESS CLASSIFICATION - PROPOSED SITE PLAN - LOWE’S
HOME CENTER

Mayor pro tem Boyd statedthat the next item for considerationwas the requestof
Lowe’s Home Centerto changethe zoning on approximately17.891 acresof land
located at the southwest corner of Loop 287 and FM 58 from Commercial and
ResidentialLarge zoningdistricts to a Local Businessclassificationand alsoapproval
of a proposedsiteplan.

City Manager Maclin stated that included in Council’s packet is a unanimous
recommendationof approval from the Planning & Zoning Commission for this
requestas submitted. City MangerMaclin statedthat representativesfrom Lowe’s
werepresentand wishedto makea presentationto Council.

Eric Dowell, representativeof Lowe’s, andofficed in North Carolina, statedthat on
behalf of Lowe’s he would like to take this opportunity to thank the Mayor and
Councilmembersfor allowing him to come before Council to presentthis zone
changerequest for approximately 17 acresof property at South Loop 287 and
ChestnutStreet.
Mr. Dowell statedthat over thepastyearand a half Texashasbeena very important
market for Lowe’s in their expansionprogram,bringing 10 to 12 new storesto the
State to date,and this growth will continuefor anotheryear. Mr. Dowell statedthat
Lowe’s wasvery excitedto beableto placeoneof their storesin Lufkin.

Mr. Dowell statedthat Lowe’s begantheir operationsin the early 1950’s and have
beena publicly tradedcompanyon the New York Stock Exchangesince the early
1960’s. Mr. Dowell statedthat Lowe’s is the secondlargestretailer in the home
improvementindustry within the United States. Mr. Dowell statedthat Lowe’s
marketingstaff hasput togethera 7 to 9 minute video of what Lowe’s is andwhat it
hasto offer, andhe would presentthat at this time.

Mr. Dowell statedthat the facility Lowe’s will build in Lufkin will havea 115,000sf
salesfloor facility accompaniedby a greenhouseand gardencenter. Mr. Dowell
statedthat the front of the store will be oriented towards the Loop, and the
greenhouseand gardencenterwill faceChestnut. Mr. Dowell statedthat Lowe’s is
proposingtwo entrancesoff of the Loop and two entrancesoff of Chestnut. Mr.
Dowell statedthat the drainageon this sitewill be capturedin inlets and thenpiped
back to a proposeddetentionpond. Mr. Dowell statedthat Lowe’s is proposing150
newjobs oncethestore is open;100 of thosewill be full time employees.

CouncilmemberSimond statedthat he was concernedthat big businessessuchas
Wal-Mart and Lowe’s will be running the small businessmanout of business,
becausetheywill not be ableto compete.
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In responseto a question by Councilmember Weems,City Planner Stephen
Abrahamstatedthat drainagewas oneof the primary issuesthat theCity staff was
concernedwith at this site becauseof input regarding drainageat the Town Hall
meeting. Mr. Abraham stated that the first directives passedalong to the
consulting engineerswas the City’s overriding concernfor drainageat this site.
Mr. Abrahamstatedthat this site planproposes the useof the detentionpond, it
takesthe existing storm water run-off that falls on that site right now and reduces
that rateby 40%. Mr. Abrahamstatedthat it will not reducethe amountof water
that will run off but it will reducethe rateat which it will run off throughthe series
of inlets, holding it in the pond and releasingit out over a longer period of time.
Mr. Abrahamstatedthat this should reducethe potential for flooding for all down
streampropertiesin the entire watershed. Mr. Abraham statedthat staff has
continuedto review calculationson the off-site storm water that passesunderFM
58 to makesure that the storm seweris adequate. Mr. Abrahamstatedthat the
proposedbox culvert that connectsto the existing culvert under FM 58 and then
runsbehind the store will allow for an increasein stormwatercapacityof the FM 58
culvert to approximately900 CFS. Mr. Abrahamstatedthat representativesfrom
TxDOT havestatedon numerousoccasionsthat they have no plans to increasethe
sizeof the box culvert. Mr. Abrahamstatedthat thereis a noteon the site planthat
reads “The culvert sizewill be coordinatedwith TxDOT to assurethe designwill
comply with any proposedfuture improvementsto FM 58.” Mr. Abrahamstated
that therewill be a 30’ wide easementaround this box culvert which will give the
City the opportunity to seein the future that that drainageculvert is expandedand
excesscapacity is there. Mr. Abrahamstatedthat, in his opinion, staff hasdone
everythingthat is possibleat this point to assurethemselvesthat they havehandled
what is proposedon site and handled the off-site drainagethat exists. Mr.
Abrahamstatedthat a whole new set of calculations will be requiredat the building
permit stage. Mr. Abrahamstatedthat City staff will continueto coordinatewith
the TexasDepartmentof Transportationon this request.

In responseto a questionby CouncilmemberBowman,Mr. Abrahamstatedthat the
businessesthat will have to relocateareTimberline, Timberjack and the car wash.
Mr. Abrahamstatedthat the Lowe’s facility will start immediately eastof S & W
Body Shop.

Mayor pro tem Boyd recognizedJamesLawrencewho residesat 2101 5. Chestnut.
Mr. Lawrencestatedthat he hasappearedbefore Council on numerousoccasions
regardingwater problems. Mr. Lawrencestatedthat this facility will be located
immediately acrossthe street from his property, and that one of the proposed
drivewayswill be acrossfrom thefront door of his home. Mr. Lawrencestatedthat
he was concerned about the residential large homes in the areaand that the
intrusion of this businesswill be changingtheir lifestyles. Mr. Lawrencestatedthat
he hadresidedon his propertyfor 60 years. Mr. Lawrencestatedthat Lowe’shasa
nice looking building which will facethe Loop but the loading dock and trashbins
will face FM 58 wherehe will be ableto look out his front door and seethem. Mr.
Lawrence statedthat he was also concernedabout the water problem. Mr.
Lawrencestatedthat he did not questionthe engineersthat Lowe’shashired for this
facility, becausehe felt theywereprobablygood engineers. Mr. Lawrencestatedthat,
in his opinion, they were approachingthe retentionpond with a good theory,but he
wantedto be extra cautious. Mr. Lawrencestatedthat there is morewater going
under the culvert than the Highway Departmentwould like to have there. Mr.
Lawrencestatedthat all this time therehasbeendiscussionaboutthe water on the
Eastside of FM 58 that goes through a double 6 by 4 culvert, which Lowe’s is
proposingto join with a culvert this samesizeandextendingit further down. Mr.
Lawrencestatedthat it hasnot beenexplainedto his satisfactionwhat will be done
with the water that comesdown on the westside of FM 58. Mr. Lawrencestated
that he wantedtheCity staff to be very surethat what is beingproposedwill handle
the water, becauseit is not handling it now. Mr. Lawrencestatedthat he was
concernedabout the traffic that will be createdby the new facility and about the
deliveriesthat will be handledon theFM 58 side.
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In responseto a questionby CouncilmemberJones,Mr. Lawrencestatedthat some
of his questionshad beenansweredby the City staff, but he had beentalking to
TxDOT aboutthe size of the culvert and, in his opinion, the culvert size was not
sufficient then and is not sufficient now. Mr. Lawrencestatedthat as a result he
hasa retentionpond on his property. Mr. Lawrencestatedthat he hadbeenbefore
the Council about drainage problems, and he did not want to come back and
complainaboutthis waterproblemthe next time it comesa big rain.

In responseto questionby CouncilmemberBowmanas to whetherthe City staff has
worked with him to resolvehis problems,Mr. Lawrencestatedthat Mr. Abraham
had beenvery nice. Mr. Lawrencestatedthat he hadbrought up someissuesand
he wasnot completelysatisfiedwith someof the answers. Mr. Lawrencestatedthat
he wanted to say to Council that now is the time that if the City doeshave an
easementon Lowe’s property,he wantedto makesurethat the culvert is big enough
to handlenot just whatwill go underFM 58 now,becauseit is not big enoughnow,
but he wantedto makesureit is big enoughto handlesomethingbeyondthat.

In responseto questionby CouncilmemberBowman asto whethertherewere some
additional things that neededto be done in addition to what Lowe’s hasalready
proposed,Mr. Lawrencestatedthat the matter of the water coming down on the
westsideof FM 58 hasnot beenaddressedin anymeetingthat he hasattended. Mr.
Lawrencestatedthat this was a concernof his, and he had voiced this concernto
TxDOT, also. Mr. Lawrencestatedthat his concernwasrealand he wantedto talk
aboutit now beforethe fact. Mr. Lawrencestatedthat he wantedto compliment
the City on the way they have handledthe waterproblems. Mr. Lawrencestated
that when a project like this (Lowe’s) goesin it effectseverybodyfrom wherethis
empties into Hurricane Creek, just behind the Mall, all the way up to Barrett
Motors, Ponderosaand SandybrookStreets,and all along the Loop. Mr. Lawrence
statedthat this encompassesa large watershedareaand he wanted the City to be
looking at the overall picture and makesurethat they areplanning adequatelyto
handlethe water.

In responseto questionby CouncilmemberJonesas to whether there had been
consultation between the City and the Lowe’s engineerswith the Highway
Department,Mr. Lawrencestatedthat they have talked but havenot arrived at a
final conclusion. Mr. Lawrencestatedthat he was just trying to makesure that
what they do arrive at is adequate. Mr. Lawrence statedthat he would like
assurancefrom Lowe’s aboutthe delivery times andhow the traffic will be handled.

CouncilmemberWeemsstated that he would like for Mr. Lawrence to stay in
contact with this project and let the Council know his feelings about what is
happening.

Mr. Dowell statedthat he would like to addresssomeof the issuesthat havebeen
raised. Mr. Dowell statedthat in his job with Lowe’s he hasthe opportunity to
appearbefore Planning & Zoning Commissions and City Councils and he would
like the Council to rest assuredthat the most important things they value at Lowe’s
is what is going to happento their neighborsbecausethey realize they are going to
have an impacton the peoplewho surroundthem. Mr. Dowell statedthat Lowe’s
takesvery seriously thecommentsthat Mr. Lawrencehasmadetonight.

Mr. Dowell statedthat Mr. Lawrenceis concernedwith the loading docksand trash
bins that will be facing Chestnut. Mr. Dowell statedthat Lowe’s hasan internally
fed trash compactorthus eliminating any trashbins. Mr. Dowell statedthat the
gradeof the building is rampedup and their building will actuallysit 8’ - 10’ below
Chestnut, and therewill be somelandscaping elementsalongChestnutwhich will
createa visualbarrier,but thebiggestassetin Mr. Lawrence’sfavor will be the grade
differential. Mr. Dowell statedthat Mr. Lawrenceis also concernedaboutdelivery
times, and at the P & Z meetinghe had indicatedthat the deliverieswill be madein
the morning,and he will assureMr. Lawrencethat therewill not be any deliveries
at 1 a.m. in the morning, but ratherbetweenthe hours of 7 a.m. and 10 a.m. Mr.

6/20/95 4



Dowell statedthat Lowe’s will be placing a distribution centerin Mt. Vernonwhich
is abouta threehour drive. Mr. Dowell statedthat traffic will be an issuebut asfar
as the truck traffic is concerned he would think that the traffic that is currently
generatedby TexasTimberjack would be far greaterthan the traffic generatedby
Lowe’s trucks. Mr. Dowell statedthat at besttherewill be 10 to 12 delivery trucks
per day at Lowe’s. Mr. Dowell statedthat he is awarethat thereis concernabout
the existingbox culvert underthe roadbut, in his opinion, Lowe’s hasgonefar and
above what is required by the City’s Ordinance regardingon site retention and
protectingthemselvesfrom impacting downstreampeople. Mr. Dowell statedthat
primarily Lowe’s can assurethat they do not effect the downstreampeople and
whateverthe upstreamconditions are they will have to makesurethey canhandle
them. Mr. Dowell statedthat basedon the information provided today,they are
very much in a position that they canhandleexisting runoff, basedon calculations
from their engineeras resulting from meetingswith the Highway Department
Engineers. Mr. Dowell statedthat he is confident that Lowe’s canhandlethe water
that is therenow. Mr. Dowell statedthat he understands that there may be a
problem but when you get upstreamin a drainageareawhere they are not even
impacting that area, there is no way that Lowe’s can be required to handle an
upstreamproblem.

CouncilmemberBowman askedthat Lowe’s give Council some assurancethat if
somethingdoeshappenthat will impactMr. Lawrence’spropertyafter the facility is
built, that they would be willing to go back and work with him to alleviate the
problem if one doesdevelop. Mr. Dowell statedthat “yes, he would”. Mr. Ed
Snodgrass,engineer,statedthat based on conversationswith TxDOT, Lowe’s is
planning to supply any capacitythat TxDOT might require. Mr. Snodgrassstated
that Lowe’s canonly do what TxDOT projectsas their future developmentalneeds.
Mr. Snodgrassstatedthat Lowe’s hasaskedfor and beengiven TxDOT’s anaylsisof
the existing system. Mr. Snodgrassstatedthat Mr. Lawrencemay be correct in
stating that the systemis undersized,and if it is he would like TxDOT to reveal that
to Lowe’s they will matchwhat they have. Mr. Snodgrassstatedthat Lowe’s will in
no way createa backwatereffect that will go backon eachsideof theproperty.

Motion was made by Councilmember Jack Gorden, Jr. and seconded by
Councilmember Bob Bowman that the Ordinancefor a zone changefrom
Commercialand Residentiallargezoning districts to a Local Businessclassification
be approvedon First Readingas presented,with instructions to the staff to be very
careful when they look at the site plans on final approval. A unanimous
affirmative vote wasrecorded.

8. AMENDMENTS - APPROVED - CHAPTER 13 - CITY OF LUFKIN CODE OF
ORDINANCES - SOLID WASTE

Mayor pro tem Boyd statedthat the next item for considerationwas proposed
Amendmentsto Chapter13 of theCity of Lufkin Code of Ordinances.

City ManagerMaclin statedthat included in Council’s packetwas a letter from the
Asst. City Managerof Public Works that basicallygives an executivesummaryof the
proposedchangesin Chapter13 of the Code of Ordinances. City ManagerMaclin
statedthat Chapter13 dealswith solid wastecollection. City ManagerMaclin stated
that most of thesechangescorrelatewith the changesin the type of collection
systemthe City hasimplemented- the automatedcollection system. City Manager
Maclin statedthat somechanges deal specifically with items relatedto curb side
recycling. City ManagerMaclin statedthat in Mr. Wesch’sletter the specific items
are listed. City Manager Maclin stated that representativesfrom Angelina
Beautiful/Cleanand the NeighborhoodAlliance are presenttonight to voice their
support for Article II- Section13.11.

Corlis Dobson,Solid WasteDirector, statedthat thereare somedefinitions that are
beingaddedfor clarification. Mr. Dobsonstatedthat the largestissuemay possibly
be Section13-12 underArticle II: “Item C - Containersshall be removedfrom the
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streetsand roadwaysby 9:00 p.m. on theday of service.” Mr. Dobsonstatedthatthis
has been an issue that the Neighborhood Alliance, AB/C, and numerous
individuals havevoicedtheir concernson. Mr. Dobsonstatedthat the bulk of the
remainderof the issuesarejust updating the Ordinanceto replacethe bag system
with the currentcontainersystem.

In responseto a questionby Mayor pro tem Boyd, Mr. Dobsonstatedthat his staff
tries to respondto requeststo pick up small limbs within the sameweek the call is
received, but the averagetime is between5 and 10 daysfrom the datethe requestis
called in.

Councilmember Bowman stated that if citizens are required to remove their
containersby 9 p.m. on the sameday of service,then the limbs shouldbe removed
more expediently. Mr. Dobson statedthat he personallyreviews the called in
requests.

In responseto a questionby CouncilmemberGorden as to what will happenif
citizens do not removetheir containersfrom the curb, City ManagerMaclin stated
that the Solid WasteDepartment’sapproachwould be to usethe taggingsystemthat
is currently being used,placing the tag on the containerwith a messageto the
homeowner. City ManagerMaclin statedthat it is not management’sdesireto
place a fine at this point, but they arelooking for sometype of Ordinancepolicy that
will provide the documentationnecessaryfor a voluntarycomplianceby the citizen.
City ManagerMaclin statedthat currently the City is getting a substantialpercentage
of compliancealready, there are pocketsof locations where citizens are not in
complianceand this is what perhapsmotivated the NeighborhoodAlliance and
AB/C and others to try and seeif thereareways for the City to addressthis issue.
City ManagerMaclin statedthat if Council chose, theycould place a fine on this for
a CodeEnforcementviolation the sameasa weedy lot, etc.

CouncilmemberGorden statedthat he had a problem with the policing of the
containers, especiallywhenpeopleareout of town. CouncilmemberGordenstated
that he did not like to createOrdinancesthat arevirtually unenforceable.

In responseto a questionby CouncilmemberGorden, City ManagerMaclin stated
that there are some peoplewho residein townhouseswhere there is no place to
storethe containersand thosepeoplecanremovetheir containerfrom the curb and
place it closeto the building. Mr. Dobsonstatedthat the Solid WasteDepartment
hasa list of elderly peoplewho areassistedby the drivers in taking the containersto
thecurb for emptyingandreturningthem to thegarageor storageplace.

Mr. Dobson statedthat anotherproblem with the citizens who are leaving their
containersout is that they will not alwayshavegarbagein them and it is a wasteof
time for the drivers to stop for empty containers.

CouncilmemberBowmanstatedthat, in his opinion, a lot of this could be addressed
by a City-wide educationprogram.

Yana Pounders-Bullock,ExecutiveCoordinator of AB/C, statedthat shereceives
telephonecalls daily from citizens wanting to know what shecan do to get their
neighborsto take in their containers. Mrs. Pounders-Bullockstatedthat it is her
understandingthat this Ordinancewill addresschronic offenders. Mrs. Pounders-
Bullock statedthat if the containersare left out they can be stolen,causea traffic
problem,and they just don’t look “pretty”. Mrs. Pounders-Bullockstatedthat as a
memberof AB/C it is her job to beautify the City, and there is a problemwith the
containers.

In responseto a questionby CouncilmemberBowman, Mrs. Pounders-Bullock
statedthat shehad called someof theseoffenders,but for the most part thereare
thosechronicoffenderswho haveno intention of complying.
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City Attorney Flournoy statedthat he could write somethinginto this Ordinanceto
makethe fine progressive- the first offensemight be $5, the secondoffense$25, etc.

In responseto a questionby CouncilmemberGorden,City ManagerMaclin stated
that staff could bring the Ordinance back on Second Reading with some
modifications for repetitiveoffenders.

Ann Wallace, a member of the Tall TimbersNeighborhoodAlliance, statedthat as
far as communication is concerned, the City is not reaching the Hispanic
community at all. Mrs. Wallace stated that there are five families in her
neighborhoodwho arechronic offenders. Mrs. Wallace statedthat thesefamilies
arewell educated,aremonied, andstill leave their containersout all the time. Mrs.
Wallacesuggestedadding$1 or $2 to their waterbill. Mrs. Wallace statedthat her
parentswho residein Nacogdochespay a fee of $3 monthly to have the driver bring
their containerto the curb andempty it.

CouncilmemberSimond statedthat, in his opinion, the containersshould be taken
in, but he doesn’tbelievethat the City shouldbe a “big brother” and fine people.
CouncilmemberSimond statedthat since there are no sidewalks in Lufkin, it
appearsthat the containersarebeing left in the street.

In responseto a questionby CouncilmemberGorden,City ManagerMaclin stated
that what the City Attorney hasbeeninstructedto do before SecondReadingis to
modify the Ordinanceso that it addresseschronic and repetitive violations, and
possibly includes progressivefinesso that the first offenseis nominal and increases
accordingly.

In responsea to questionby CouncilmemberSimond, City ManagerMaclin stated
that the staff has utilized a local service that provides Public Service
Announcementson the Hispanic radio station,but primarily the staff hasrelied on
a local firm that specializesin that areaasfar as communicationswith the Hispanic
community. City Manager Maclin statedthat staff utilizes their serviceson
activities when the City makesa changeon a serviceby using the Hispanicradio
station. In responseto questionby CouncilmemberSimond,City ManagerMaclin
statedthat at this presenttime, thetags attachedto the containersarenot written in
Spanish.

CouncilmemberBowman statedthat perhapsa reminder to removethe containers
from the curbsidecould be printed on the water bill. City ManagerMaclin stated
that a Lufkin Letter will be coming out in about 15 daysand it will include some
information regardingthe removalof containersfrom the curbside.

Motion was made by Councilmember Tucker Weems and secondedby
CouncilmemberBetty Jones that the proposedAmendmentsto Chapter13 of the
City of Lufkin Codeof Ordinancesbe approvedon First Reading,with revisionsto
be presentedat Secondand Final Reading. A unanimousaffirmative vote was
recorded.

9. RESOLUTION - APPROVED - 1992HOME PROGRAM GUIDELINES CHANGE -

MAXIMUM REHABILITATION ASSISTANCE

Mayor pro tem Boyd statedthat the next item for considerationwas a Resolution
amendingthe 1992HOME ProgramGuidelinesto reflect a changein the maximum
rehabilitationassistance.

City ManagerMaclin statedthat included in the Council packet is a letter from the
Home ProgramCoordinatorKennethWilliams along with a proposeddraft of a
Resolution. City Manager Maclin stated that in the 1992 HOME Program
guidelines established a maximum rehabilitation assistance of $20,000. City
ManagerMaclin statedthat due to the fact that someof the bids camein a little
abovethat amount, and in order to accomplishthe minimum needsnecessaryfor
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those rehabilitation units, staff is seeking Council’s authorizationto amendthe
guidelinesup to a maximumof $25,000.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberJack Gorden,Jr. that the Resolution amendingthe 1992 HOME
Program Guidelinesto reflect a changein the maximum rehabilitation assistance
from $20,000 to $25,000be approvedaspresented. A unanimousaffirmative vote
wasrecorded.

10. RECOMMENDATIONS - APPROVED - NEIGHBORHOOD IMPROVEMENT
COMMITTEE - BIDS - HOUSING REHABILITATION APPLICANTS - BILLY
BROWN CONSTRUCTION - BOWLIN CONSTRUCTION

Mayor pro tem Boyd stated that the next item for consideration was
recommendationsof the NeighborhoodImprovementCommitteefor acceptanceof
low bids for housing rehabilitationapplicants. Mayor pro tem Boyd statedthat on
the Council table is a revisedbid tabulationsheet.

City ManagerMaclin statedthat staff is seekingapprovalof thethreebids:

(1) OdessaGoodson 510 Hoskins $22,841.50
(2) PearlineWard 1003Treadwell $23,092.30
(3) Roxie Dixon 705 Wilson $21,758.00

In responseto questionby CouncilmemberWeems,Mr. Mayfield statedthat the
amountreflectedin the revisedbid amountsis the 10% contingencythat is figured
in the bid. Mr. Mayfield statedthat the information in the packet left out the 10%
contingency.

Councilmember Gorden stated that he was concernedthat only one bid was
received. Mr. Mayfield statedthat on the rehabilitationbids only onebid is received
becausethere are not as many contractorsdoing rehab work as there are doing
construction. CouncilmemberGordenrequestedthat staff monitor thesebids closer.

Motion was made by Councilmember Jack Gorden, Jr. and secondedby
Councilmember Percy Simond, Jr. that recommendationsof the Neighborhood
ImprovementCommittee for acceptanceof the following bids be approved as
presented: OdessaGoodwin, 510 Hoskins,$22,841.50,Billy Brown ConstructionCo.;
PearlineWard, 1003 Treadwell, $23,092.30,Billy Brown Construction; and Roxie
Dixon, 705 Wilson, $21,758.00,Bowlin Construction. A unanimousaffirmative
vote wasrecorded.

11. AMENDMENT - APPROVED - CHAPTER 22 - CODE OF ORDINANCES

-

STREETS, SIDEWALKS. AND OTHER PUBLIC PROPERTY

Mayor pro tem Boyd stated that the next item for consideration was an
Amendmentto Chapter22 (Streets,Sidewalksand Other Public Property) of the
Codeof Ordinances.

City Manager Maclin statedthat included in the packet is a memo from the
AssistantCity Manager/PublicWorks and a memo from the Main StreetManager
requestingCouncil’s considerationto amend the City’s Ordinance relating to
sidewalkcafes. City ManagerMaclin statedthat this is predicatedon a requestfrom
a businessowner in the downtownarea. City ManagerMaclin statedthat theMain
StreetManagerdid someextensiveresearchon this item, and the City Attorney has
put the information in draft ordinanceform.

Dawn Glover, Main StreetManager,statedthat shebecameawareof a new type of
businessabouttwo yearsago, it is not just for big cities like HoustonandDallas,this
new businessis a coffee-housetype restaurant. Ms. Glover statedthat the
restaurantwill servesodas,a variety of coffees, specialtylunch items and gourmet
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type desserts. Ms. Glover statedthat there are 2,013 employeesin the core
downtown area,so there is a tremendouscaptive market particularly during the
noon hour. Ms. Glover statedthat the two restaurantsdowntown are packedat
lunch andsometimesyou haveto wait a long time to be served.

Ms. Glover statedthat the building is a standalonebuilding, andthe only building
of any significantsize in a small block. Ms. Glover statedthat the sidewalksare17’
wide, which makesit “tailor made” for a sidewalk cafe. Ms. Glover statedthat the
ownersareaware that they must leave room for peoplepassingthrough, and that
area will be defined. Ms. Glover statedthat two of the principals arepresentat
tonight’s meetingand they are Owen Wilson and Julie Payne. Ms. Glover stated
that Mrs. Payneand her husbandJohn are local residents. The Wilsons’ and
Paynes’ arepartnersin this operation.

Mr. Owen statedthat they arehoping to opena coffeehousetype restaurantandwill
servelight breakfastsand lunches,cappachino,coffeedrinks, sodasand desserts.Mr.
Owen statedthat to his knowledge, this will be the first cafe of this type in the
County. Mr. Owen statedthat the major part of their theme is an outdoor
Europeanstyle cafe with somesidewalk tables,to be usedmostly at night. Mr.
Owenstatedthat thecafewill be a goodmeetingplacefor all ages. Mr. Owenstated
that he had two requeststonight and one was to place plants and tableson the
sidewalk, and secondlyto move the garbagecan down in front of the bus station.
Mr. Owen statedthat he would also like to requestthat the “No Parking” sign be
movedonto the utility pole. Mr. Owenstatedthat on his part, he would insureto
always leavea clear passagefor any pedestriansacrossthe sidewalk. Mr. Owen
statedthat the sidewalk tableswould be usedat night when there is no pedestrian
traffic. Mr. Owen statedthat the benefits of the cafe to Lufkin to aid in the
beautificationof the downtown area,andhopefully would createa critical massof
restaurant/entertainmenttype businessesthat would bring peopleback into the
downtown area,which is quite desertedat night. Mr. Owen statedthat the
sidewalktableswould providea placefor thesmokersto go.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberJack Gorden,Jr. that Chapter22 (Streets,Sidewalks and Other
Public Property) of the Code of Ordinancesbe approved on First Reading as
presented. A unanimousaffirmative vote wasrecorded.

12. AUTHORIZATION - APPROVED - TANDEM AXLE DUMP TRUCK - STREET
DEPARTMENT

Mayor pro tem Boyd statedthat thenext item for considerationwas authorizationto
purchasea tandemaxledump truck for the StreetDepartment.

City ManagerMaclin statedthat in the Council’s packet is a letter from the Asst.
City Managerof Public Worksrelating to the DecisionPackagewhich wasapproved
by the Council for the 1994-95budget.

Mr. Weschstatedthat in the FY- 1994 -‘95 fiscal budgetpreparationthe Street
Department put in a Decision Package in the amount of $35,000 for a single axle
dump truck to pull the secondpatchmachine that was also in the budget as a
DecisionPackage. Mr. Weschstatedthat after delivery of thenew patchmachinein
Novemberof 1994, it wasdeterminedthat the Departmentcould utilize oneof their
existing five yard single axle dump trucks in lieu of purchasingthe new unit. Mr.
Wesch statedthat it was further determinedthat the purchaseof a tandem axle
fourteenyard dump truck would be more advantageousto the StreetDepartment.
Mr. Weschstatedthat a tandemaxle dump truck can haul threetimes the amount
of material and operateat approximatelythe samecost. Mr. Weschstatedthat as
he explainedin his letter, he did havesomeexcessfunds from the moneythat had
beendesignatedfor bridgereplacementundertheStateprogram.

CouncilmemberJonesstatedthat her concernall along hasbeenfinding the funds
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for the drainage program. CouncilmemberJonesstatedthat in a few minutes
Council will be askedto prioritize the drainageprojects,and shewasfinding it very
difficult to say which onesmight be the most important to do now, which ones
shouldbe left. CouncilmemberJonesstatedthat shewould like for Council to take
everyopportunity possibleto find the funds to addresseach oneof the drainage
projectsthat were identified after the Town Meeting. CouncilmemberJonesstated
that this particular item seemedto her that the StreetDepartmentis accomplishing
what theyneedto do right now, andshewonderedif this would be a burdento carry
this item over to nextyear’s budgetandto amendthe budgetand usethesefunds to
apply towardsthe drainageproject. CouncilmemberJonesstatedthat accordingto
her calculations, therewill be a shortageof approximately$78,000to accomplishall
the drainage projects. CouncilmemberJonesstatedthat this $70,000would bring
the fundscloserto taking careof the drainageprojects,which to her is a moreurgent
matterand somethingthat needsto be addressedfirst, and the equipmentpurchase
would be somethingthat could wait for the future.

Mr. Weschstatedthat $35,000is alreadybudgetedfor the truck. Mr. Weschstated
that if this requestis not authorizedtonight thereis no guaranteethat he will get a
tandemaxle dump truck in next year’s budget. Mr. Weschstatedthat the dump
truck would beput in a DecisionPackageandmayor maynot beapproved.

CouncilmemberSimond statedthat he could appreciateMrs. Jones’concernabout
the drainageproblems,however, thereis a big problemwith keepingthe City streets
patched. CouncilmemberSimond statedthat he receivesmany complaintsabout
pot holes in City streets. CouncilmemberSimond statedthat in the schemeof
things, streetrepairsmight be asimportantasanythingtheCity does.

In responseto a questionby CouncilmemberSimond, Mr. Weschstatedthat a
dump truck hasto be usedto pull the patchmachinebecausethe dump truck hasto
haul the rock that goesinto the machine. Mr. Weschstatedthat he found after the
secondpatchmachinewas orderedputting it under a five yard single axle truck,
seemedto work O.K. Mr. Weschstatedthat therewasno reason to buy another
new single axle dump truck whenhe could possiblybuy a tandemaxle,and could
haul threetimes the amountof material for streetoverlays.

City ManagerMaclin statedthat if the tandemaxle is usedin the streetoverlay
program, the StreetDepartmentemployeeswill be able to lay down more asphalt
and do moreoverlaysin less time becausetheywill not haveto wait on materials.

CouncilmemberSimond statedthat he could almost guaranteeto Mrs. Jonesthat
the drainageproblemwould be takencareof. CouncilmemberSimondstatedthat it
wasreportedthat 104 peopleattendedthe Town Hall meeting, and whenthereare
that manypeoplecomplaining,somethingwill haveto be done.

CouncilmemberSimond statedthat before it starts raining again, the pot holes in
the streetsneedto betakencareof.

In responseto a questionby CouncilmemberBowman, Mr. Weschstatedthat the
tandemaxletruck will also be usedto cleanout ditches,creeks,etc.,becausethey can
haul morematerial. Mr. Weschstatedthat the only usethe City hasfor a single
axle is on the patchmachine,becausea patchmachinewill not takea 14 yard dump.
Mr. Wesch statedthat he will not be able to do more paving or patching jobs
becausehe was only authorized$900,000 for street repairs in this year’s budget.
City Manager Maclin statedthat the efficiency of the StreetDepartmentwill be
improvedby 35%.

CouncilmemberGorden statedthat he appreciatesMrs. Jones’ concernabout the
drainageproblems, but that he personally felt that the money for the drainage
problemswould be found. CouncilmemberJonesstatedthat shecould appreciate
thecommentsaboutthe streetpatchingprojects,but shecould not helpbut compare
the inconvenienceof pot holesin the streetsto peoplewho havehad water in their
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houses. CouncilmemberJonesstatedthat, in her opinion, the drainageproblems
weremajorproblemsthat require immediateattentionand hasto be a top priority.
CouncilmemberJonesstatedthat shewaspreparedto makethe motion that Council
amendthe budgetto usethe $70,000for drainage,but shewould wait and seewhat
canbe donewith othermoniesto addressthedrainageissue.

CouncilmemberBowmanstatedthat Mrs. Jonesmakesa good point, and he would
urge staff to find more contingency money for the drainage improvements.
CouncilmemberBowmanstatedthat he hasgreatsympathyfor streetrepairs.

Motion was made by Councilmember Percy Simond, Jr. and secondedby
CouncilmemberTucker Weemsto authorize the purchaseof a tandemaxle dump
truck for the StreetDepartment as requested. A unanimousaffirmative vote was
recorded.

13. BID- APPROVED - SEWER PLANT IMPROVEMENTS - ALLCO, INC

.

Mayor pro tem Boyd statedthat the next item for considerationwas bids for sewer
plant improvements.

City ManagerMaclin statedthat included in the Council packet is a letter from the
Asst. City Managerof Public Works, a letter from WayneStolz, the City’s engineer
for this project, a bid tabulation,and a letter from Lambda ConstructionCompany
withdrawing theirbid becauseof an error they hadmadeon the bid. City Manager
Maclin statedthat underState law, it is legal for them to requestthat their bid be
withdrawn.

City ManagerMaclin statedthat the staff recommendationis to award the bid of
Allco, Inc. in the amountof $2,858,900plus the acceptanceof AlternateNo. 1 in the
amountof $24,900for a total bid of $2,883,800.

In responseto questionby CouncilmemberGorden,City ManagerMaclin statedthat
beforea recommendationis madeby City staff to awarda bid, referencechecks are
madeon quality of work with other cities that thosecompanieshaveprovided with
similar typework.

Motion was made by Councilmember Tucker Weems and seconded by
CouncilmemberJack Gorden,Jr. that the bid of Allco, Inc. in the amount of
$2,883,800(to include Alternate No. 1) be approvedas submitted. A unanimous
affirmative vote was recorded.

14. BID - APPROVED - RECYCLING CONTAINERS - RECYCLING DEPARTMENT
- EAGLE AMERICAN WASTE

Mayor pro tem Boyd statedthat the next item for considerationwas bids for
recycling containers.

City ManagerMaclin statedthat the staff recommendationis to awardthe low bid of
EagleAmericanWastein the amountof $10,381.50for the purchaseof 20 eight cubic
yard containersfor the RecyclingDepartment. City ManagerMaclin statedthat this
item will be paid for from DETCOGthrough the ResidentialWasteReductionand
RecyclingGrant.

In responseto a questionby CouncilmemberGorden,City ManagerMaclin stated
that the containerswill be usedfor multi-family dwellings. Mr. Weschstatedthat
thereneedsto be someseriousexpansionfor this program. City ManagerMaclin
statedthat these containerswill be placedby request,and they will be on a first-
come,first-servebasis.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Percy Simond, Jr. that the bid of Eagle American Waste in the
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amount of $10,381.50 for recycling containers be approved as submitted. A
unanimousaffirmative vote was recorded.

15. PURCHASE - APPROVED - MULTI-STAGE BLOWER - WASTE WATER
TREATMENT PLANT - W. D. GRAUE COMPANY

Mayor pro tem Boyd statedthat the next item for considerationwas the purchaseof
a multi-stageblower for the WasteWater TreatmentPlant.

City ManagerMaclin statedthat included in the Council packetis a memoregarding
this item along with a letter from W. D. GraueCompany,and the otherbids that
were tabulatedlast August. City ManagerMaclin statedthat last August, the City
purchasedone of thesemulti-stageblowers for the WasteWater TreatmentPlant
and therewere funds from the 1994 budgetavailableto purchasea second blower.
City ManagerMaclin statedthat the WasteWater TreatmentPlant superintendent
wantedto confirm that this particular multi-stageblower would meetthe needsof
the facility and would work appropriatelyanddo everythingthe manufacturersaid
it would do. City ManagerMaclin statedthat now that the superintendenthas
confirmedthat the blower doeswork adequately,staff is requestingthe purchaseof a
secondblower at the sameprice which is availableuntil the endof June.

In responseto a questionby CouncilmemberBowman, Bobby Mott, WasteWater
TreatmentPlant Superintent,stated that this particular piece of equipmentis a
major piece of equipmentin the secondarytreatmentprocessand it suppliesair to
the secondarytreatmentfor biological processesto function. Mr. Mott statedthat
the unit this blower is replacing is 20 yearsold, oneof the original piecesthat was
installedin 1975. Mr. Mott statedthat this item is critical to the Plant expansion
programthey areaboutto embarkon.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Tucker Weemsthat bid of the W. D. Graue Company in the
amount of $38,700 for a multi-stage blower be approved as submitted. A
unanimousaffirmative vote was recorded.

City ManagerMaclin statedthat before Council movesto the next item he would
like to remind the public that this item and item #13 are items that are a
combinationof Federalunfundedmandatesand expansionto increasethe capacity
of the City’s WasteWater TreatmentPlant.

16. SUMMER DRAINAGE IMPROVEMENT PROJECTS - FUNDING

Mayor pro tem Boyd statedthat the next item for considerationwas funding for
summerdrainageimprovementprojects.

City ManagerMaclin statedthat includedin Council’s packetis the samesite specific
drainageimprovementsprojectsthat addressthe needsidentified at the Town Hall
drainagemeetingwith one exception. City ManagerMaclin statedthat there is
roughly a $50,000reductionin the sheetthat washandedout at the Council Retreat
on June8 andthe material that waspresentedin the packet. City ManagerMaclin
statedthat the reasonfor the reductionis that the City hasreceivedsomeadditional
private support for one of the projects and by the utilization of that volunteer
private support, staff is able to reducethe cost substantiallyfor cleaningthe area
below GobblersKnob Road. City ManagerMaclin statedthat insteadof the $297,000
total presentedat the Retreat,thetotal is now $247,777.20.

City Manager Maclin statedthat Council discussedat the Retreat the need and
urgencyto accomplishasmanyof the drainageimprovementsaspossibleasquickly
aspossible. City ManagerMaclin statedthat he askedstaff to bring ideasof how to
fund the improvementsout of this fiscal year. City ManagerMaclin statedthat
what staff brings to Council at that point are thosefunds remainingin contingency.
City Manager Maclin statedthat the Council started the 1994-95 budget with
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$150,000in the GeneralFund contingency,and $100,000contingencyin the Utility
Fund. City ManagerMaclin statedthat asof today there is approximately$70,000
remainingin the GeneralFundContingencyand thereis still the full $100,000in the
Utility Fundcontingency. City ManagerMaclin statedthat the total of thosetwo
funds together, if Council choseto usethem is $170,000,so thereis roughly all but
$80,000of thetotal projectslisted in the packetandwhatwasdiscussedon June8.

CouncilmemberJonesstatedthat one of the projects(600 Cunningham)that was on
the list handedout at the Retreat was not on the list that was in the packet
information for tonight’s meeting. Mr. Weschstatedthat the addresshad been
inadvertendly left off. CouncilmemberJonesstatedthat the amount for this
projectwas$6,929. City ManagerMaclin statedthat $7,000could be addedto the
total making it $254,706.00. In responseto a questionby CouncilmemberBowman
whether staff had prioritized the projects,City ManagerMaclin stated that Mr.
Weschhad madea list basedon the engineersinput, and which projectswill affect
the most people. City ManagerMaclin statedthat as mentionedat the retreat,
whatever is not funded in the $170,000 (if Council choosesto do that), would
appear30 daysfrom now asDecisionPackagesfor the1995-96fiscalbudget.

In responseto questionby CouncilmemberJones,City ManagerMaclin statedthat
work on thenew projectscould startafter October1. City ManagerMaclin stated
that the same crew that washired for the $170,000 drainageimprovementscould
continueto work on the projects. City ManagerMaclin statedthat to get theprojects
donewith the$170,000by September30th will be anambitiousundertaking.

In responseto a questionby CouncilmemberGorden,City ManagerMaclin stated
that once Thanksgiving has passedtypically there are more problemswith the
ability to do drainagework becauseof thewet weather. City ManagerMaclinstated
that with that approach,and Council’s direction,staff could just maintain the same
momentumthat we would garneron the first $170,000,and whateveris funded in
the newbudget,we could just pick right up andcontinueon in an attemptto get it
all done beforethe fall rains. City ManagerMaclin statedthat there is no way to
predict when the first rains will come but certainly thoseareasthat would lend
themselvesto work or aremore readily accessibleafter rain could be put off until
later.

In responseto a questionby CouncilmemberGorden,City ManagerMaclin stated
that Mr. Weschassuredhim that he would be ready to go to work on this project
July 1st.

CouncilmemberJonesstatedthat it is very important to the residentsof Englewood
that theCity moveson this asquickly aspossible. CouncilmemberJonesstatedthat
sheis a little disappointedthat the Council and staff could not find the money for
everyoneof theseprojectsright now and leavethis meetingwith the assurancethat
all the costshavebeencovered.

City ManagerMaclin statedthat short of cancellingprojectsthat Council hasalready
fundedin the 1995-’95budget, if the$170,000is spendit will meanthat everypenny
of contingencyis spent that the Council startedwith on October 1, 1994. City
ManagerMaclin statedthat in termsof staff response,to haveidentified and done
research and engineering on all projects of even a miniscule nature, not
withstandingthe Master DrainagePlan, to be included as a DecisionPackagenext
month, to have gotten engineeringfirms to clear their desksof other projects so
they could work on Englewood,Azalea Street,and other locations, in his opinion,
staff has shown its commitmentand initiative to produceresults in a very short
amountof time. City ManagerMaclin statedthat the Town Hall meetingwas just
held in April, so he could sayin good consciousthat staff hasclearedtheir desksof
all otherprojects and workedon drainageand only drainagefor manydays. City
Manager Maclin stated that staff has had numerousmeetingswith engineering
firms, both Goodwin-Lasiterand EGA on thesevarious projects,trying to address
them in asshort of time ashumanlypossible. City ManagerMaclin statedthat, in
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his opinion, to dateit would be very justifiable for Council to saythat the City has
addressedthis projectaggressivelyandasquickly ashumanlypossible.

City Manager Maclin statedthat how quick the City is able to accomplish the
$170,000 projects or the $247,000 hasa lot of variables dealing with weatherand
other factors. City ManagerMaclin statedthat staff hastried to approachthis by
hiring contractural labor and equipmentas well as an additional labor force and
additionalCity forces to do theprojectsasquickly aspossible.

CouncilmemberGorden statedthat he appreciatedthe job that hasbeen done to
identify thesethings andhe wassurethat a lot more time and effort hasgoneinto
the processthananyonerealizes.

City ManagerMaclin statedthat staff doesnot want to makeanymistakes,and there
hasbeena very concertedeffort to makesurethat whateverstaff did would be in the
City’s bestinterestby identifying what the solutionsto theseproblemswould beby
doing the hydraulics,hydrologicalstudies,to comparewhat the squaremileageof
watershedand how many cubic feetper second,etc. City ManagerMaclin stated
that within the time restraints for this phaseof the project, the staff hasdone about
asthorough a job asthey can. Thesecondphaseof this, asdiscussedat theRetreat,
would be the Master DrainagePlan, that would impactprogressivelyCedarCreek,
HurricaneCreekandthe Mill Creekdrainagearea. City ManagerMaclin statedthat
from that plan there will be recommendationsthat will impact the Subdivision
DevelopmentOrdinancein the near future.

In responseto a questionby CouncilmemberGorden,Mr. Weschstatedthat it is his
understandingthat the contractfor the work on GobblersKnob Road hasbeenlet,
but asof last Friday no work hadbeendone. Mr. Weschstatedthat this work could
be accomplishedin 45 days once they get underway. CouncilmemberGorden
requestedthat staff continueto monitor this project. Mr. Weschstatedthat theCity
will clean out the channelbelow GobblersKnob.

In responseto a questionby CouncilmemberGorden,Mr. Weschstatedthat the two
lowest points in the EnglewoodSubdivisionwill be theprojectshe will addressfirst.
Mr. Weschstatedthat all the recommendationsfor upsizingculverts,etc. arebased
on engineeringstudies.

CouncilmemberJonesrequestedthat PatOatesof Goodwin-Lasitergive his opinion
as to thetwo projectsidentified for the EnglewoodSubdivisionand if he agreeswith
thoseas a priority and if that will start to alleivate themost severeproblems. Mr.
Oatesstatedthat his firm did the study for the EnglewoodSubdivisionand the two
projects that Mr. Weschdiscussedhappenedto be the two lowest points prior to
getting to DenmanAvenue in that particular water shed,and he concurredwith
Mr. Weschon that. Mr. Oatesstatedthat thesetwo low points are good placesto
startbecausethat is wherethe drainageis collectingat, andby openingup thesetwo
placesit will allow the stormwaterto getout of the Subdivisiona lot quicker.

CouncilmemberGordenstatedthat he would like to try and solicit Council to try
and do the restof the projectsto includethe DrainageStudy. City ManagerMaclin
statedthat the study will include the entire water shed; this is a short range, quick
fix.

CouncilmemberBowman statedthat this is a very aggressiveprogramand sendsa
strong messageto the community.

City ManagerMaclin statedthat he has personallylooked at drainageordinances
from a host of other cities and found one on the Internet from Phoenix that he
would startwith to useasa draft.

In responseto a questionby CouncilmemberWeems,City ManagerMaclin stated
that he hasnot contactedthe Temple Foundationspecifically on this but hashad
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visits with representativesof the TLL Temple Foundationand the responseon
similar type projectshe perceived to be that this was the responsibilityof the City.
City ManagerMaclin statedthat their history of contributionsto his knowledge,did
not include drainageprojects. City ManagerMaclin statedthat if Council wished
him to revisit the Foundationhe would. CouncilmemberWeemsrequestedthat
City ManagerMaclin do so.

Motion was made by Councilmember Tucker Weems and seconded by
CouncilmemberPercy Simond, Jr. to approve the staff recommendationfor the
summerdrainageimprovementprojects as submitted. A unanimousaffirmative
votewasrecorded.

17. PRESENTATION - CITIZENS SURVEY - DR. RONALD CLAUNCH

Mayor pro tem Boyd statedthat the next item for considerationwas a presentation
of the citizens survey by Dr. Ronald Claunch and Dr. Richard Herzog of SFA
University.

City ManagerMaclin statedthat Dr. Claunchand Dr. Herzog of StephenF. Austin
University were present at tonight’s meeting to make the presentation. City
ManagerMaclin statedthat last spring the City Council authorizeda survey to be
conductedto gain citizen input into the quality of serviceand type of service,and
what the citizens opinion of the City was. City Manager Maclin statedthat the
surveywasconductedin March. City ManagerMaclin statedthat Dr. Herzogand
Dr. Claunchwill continue to be providing additional analysisof the dataand will
continue to completethe documentationof somepersonalinterviews that they
haveconducted
with citizensthat will give staff a little moredepthand insight.

Dr. Herzoghandedout copiesof the surveyto Councilmembers.

Dr. Herzogstatedthat he and Dr. Claunchwould like to expresstheir thanks to the
Lufkin City Council for approving the 1995 Citizen Surveyto be conductedherein
Lufkin. Dr. Herzog statedthat he also wantedto thank the citizensof Lufkin for
participatingin the survey.

Dr. Herzogstatedthat hehad handledout two documentswhich were the resultsof
500 telephoneinterviews with a crosssectionof citizensin Lufkin. Dr. Herzog
statedthat, in his opinion, the citizens of Lufkin cooperatedextremelywell, with a
75%responserate. Dr. Herzogstatedthat this survey representsthe community
perspectiveof City servicesand City personnel,and the citizens perspectivewas
overwhelminglypositive. Dr. Herzogstatedthat 12 City serviceswere selectedfor
the surveyand they found that citizens were very satisfiedor satisfiedat a rate of
70% all the way up to 98%. Dr. Herzog statedthat the interviewerswere chosen
from the University and they usedCity facilities to conductthe phone calls. Dr.
Herzog statedthat he is confident that the information in the two reports is as
accurateas they could possibly makeit. Dr. Herzogstatedthat the citizens were
asked if the City was using an adequateor inadequatetime on ten selectedCity
servicesand 70% to 90% respondedin the affirmative. Dr. Herzog statedthat
citizens were askedabout six issues of concernto the City and over 75% of the
respondentswere in supportof thoseissuesthat were of concernto the City. Dr.
Herzog statedthat in his preliminary investigation as to how the City of Lufkin
matchesup to otherscities that havehad a similar survey,he would say that Lufkin
would be well abovethe nationalaveragein citizensatisfactionon theseservices.

Dr. Claunchstatedthat he realizedthat a greatdealof informationhad beenplaced
in the handsof the Councilmemberswith thesetwo documents. Dr. Claunchstated
that eachof the interviewslastedan averageof 15 minutes. Dr. Claunchstatedthat
15 minutes, times 500 interviews meansthat they gained 125 hours of testimony
from citizens. Dr. Claunchstatedthat he understandsthat whenthe City hears
from citizensit is becausethey arewantingyou to do somethingfor them and they
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are likely to be dissatisfiedor displeased. Dr. Claunchstatedthat a surveyof this
kind gives citizensan opportunity to speakanonimouslyin referenceto their name,
and when citizens have this opportunity they usually speak their mind. Dr.
Claunchstatedthat the fact that they havespokenso positively of the City speaks
verywell of theCity.

Dr. Claunchstatedthat oneof thequestionsthat was askedthe citizensis if theyhad
contactwith a numberof different public officials and thosewho did havecontact
wereaskedto ratethem “Excellent”, “Good”, “F air”, and “Poor” with respectto their
promptness,their competence,and their courtesy. Dr. Claunch statedthat they
discoveredthat for thosewho had contactwith Lufkin City officials, over 80%of the
time, they ratedthat official asbeing “Excellent” or “Good”.

Dr. Claunchstatedthat they alsoaskedcitizens what they liked bestaboutLufkin
andthe most frequentresponsewas the variousattributesof living in a small town;
the easeof getting around, the neighborliness,the fact that it is a quiet, peaceful
community, and that it wasa good placeto raise a family. Dr. Claunchstatedthat
they also askedwhat was the single most important thing they would do to
improve the City of Lufkin. Dr. Claunchstatedthat therewere threeanswersthey
gave that were of equal importance and they were: To improve economic
development;to provide more cultural, social, recreationalactivities; and to have
bettercrime control.

Dr. Claunchstatedthat he and Dr. Herzog felt very good overall aboutthe survey
and the City Council should feel very good about how the citizens filled out this
report on their activities.

Dr. Claunchstatedthat in many respectsthis is a very representativesurvey. They
looked at the traits and characteristicsof those that did the survey and compared
that to the 1990 census(page3 of the smallerbooklet). Dr. Claunchstatedthat they
had also madean additional calculationsince thebooklet wasprinted and according
to the 1990 census69.5%of thepersons18 yearsandolder arewhite. In the survey
they conductedthe comparablefigure was75.1%,so in termsof racial characteristics
they feel they did a fairly adequatejob in matchingthe racial compositionsof the
communitywith whatwasreportedin the 1990 census.

Dr. Claunchstatedthat if any of the Councilmemberswould like to visit with him
or Dr. Herzog over the weeks ahead,they would be delighted to have that
opportunity.

City ManagerMaclin statedthat Dr. Claunchand Dr. Herzog met with the City
DepartmentHeadsyesterdayandmadea presentationwith a little moredetail. City
ManagerMaclin statedthat the City staff will utilize this documentand the further
analysisthat is providedby Dr. ClaunchandDr. Herzogto accenuateneedsin terms
of perceptionsof the public including the budget processnext month. City
ManagerMaclin statedthat innovativeDepartmentHeadswill usethis information
as justification for some of their requestsnext month, whether that is drainage,
streetsor codeenforcement.

Mayor pro tem Boyd statedthat this wasexcellentmaterial and complimentedDr.
ClaunchandDr. Herzogon thegoodjob theydid.

City ManagerMaclin thankedDr. ClaunchandDr. Herzog for their presentation.

18. COMMENTS

In responseto a questionby CouncilmemberSimond, City ManagerMaclin stated
that the Lufkin Daily News hada front pagearticle regardingthe houseburningthat
had been reportedin the newspaperearlier in the week. City Manager Maclin
statedthat, in his opinion, Fire Chief Prewitt had adequatelyansweredall the
questionsthat hadbeenraisedin the previousnewspaperarticle.
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City Manager Macun stated that the next Council meeting would be held on
Wednesday,July 5th, since Tuesdaywould fall on the 4th of July. City Manager
Macun remindedCouncilmembersof the 4th of July fireworks display to be held at
Ellen Trout Park.

City Manager Macun statedthat GovernorGeorgeBush will be the speakerat a
Special First Friday luncheonthis Friday, June23rd.

Mayor pro tern Boyd statedthat the DETCOG meeting this month will be in
Nacogdoches.

In responseto a questionby Mayor pro tern Boyd, City ManagerMacun statedthat
he had receiveda telephonecall from Sue Grable of SouthernPacific Railroad
informing him that the easementfor right-of-way along FeaginDrive was lacking
one signatureand as soon as that signaturewas securedthe documentwould be
forwardedto theCity.

In responseto a questionby CouncilmemberBowman,City ManagerMacun stated
that AmericanColloid is researchingthe site on Industrial Blvd. in addition to other
sites. City Manager Macun stated that they made some inquiries last week
regardingrail contractorcost estimates. City ManagerMacun statedthat staff had
provided them with the name of three contractorswho do rail work including
Angelina NechesRiver Railroad. City ManagerMacun statedthat he anticipates
that they will makea decisionby July 4th.

19. Therebeing no further businessfor consideration,meeting adjournedat 7:40
p.m. ~1

j
/

Don E. Boyd - Mayor pro tern
AT

Atha Stokes- City Secretary

6/20/95 17


