MINUTES DF REGULAR MEETING OF THE CITY COMMISSION OF THE CITY OF
LUFKINy TEXASs HELD ON THE 7TH DAY OF AUGUSTy 19849 AT 7:30 PeM.

On the 7th day of Augusts1984s the City Commission of the City of
Lufkiny Texasy convened in regular meeting in the Council
Chambers of City Hall with the follwing members thereofs

to-wit:

Pitser Hs. Garrison Mayor

Percy Simondy Jre Commissionersy Ward No. 1
fon Boyd Commissioners Ward No. 2
Lynn Malone Commissionery Ward Noe. 2
Pat Foley Commissioners Ward No. 4
Jack Gordens Jre Commissionery Ward Nos 5
Louis Bronaugh Lommissioners Ward MNo. 6
Harvey Westerholm City Manager

Brian Boudreaux Assistant City Manager
Robert Flournoy City Attorney

Ann Griffin City Secretary

Lori Nix Assistant City Secretary
Ron Wesch Public Works Director
Nicholas Finan City Planner

being present when the following business was transacted.

1« Meeting opened with prayer by Reve Frank Starry Minister of
First tutheral Churchy Lufkine

2e Mayor welcomed visitors present.

3. APPROVAL OF MINUTES

Mayor Garrison stated that on page 15 of the minutes of July 17,
1984y in the second paragraph which statess "™ In response to
question by Commissioner Jack Gordens Mayor Garrison stated
that Congress would determine if the Mud Creek Project were
constructed e..." the word Congress should be changed to Legis-
lature.

Motion was made by Commissioner Don Boyd and seconded by
Commissioner Pat Foley that minutes of regular meeting of July
17y 1984y be approved with the proposed corrections. A unanimous
affirmative vote was recordede.

4e  PUBLIC HEARING - STRFFT CLOSING - DOZIER AVENUE - CARLISLE
PROPERTIES

Mayor Garrison stated that a request had been received fronm
Carlisle Properties to consider closing of Dozier Avenuz located
between Chestnut Street and Timberland Drive and South of the
Ste Louis and Southwest Railroad.

Mayor Garrison officially opened the public hearing and recog-
nized Dave Hilly representative of Carlisle Propertiess Mr. Hill
stated that the property known as Dozier Avenue had approximately
20 feet of pavementsy was unusedy and did not have curb snd
guttere Mra. Hill stated that Carlisle Properties plannad to
build a shopping center with Albertson's Grocery Chain being the
main establishment covering 449000 square feet of the 654000
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square foot shopping center. Mre. Hill stated that Carlisle
Properties felt that the addition of Albertson's to the Lufkin
area woul d be an asset to the City of Lufkine. Thera was no
opposition present,

Mayor Garrison officially closed public hearing.

S5s ORDINANCE - APPROVED - FIRST READING = STREET CLOSING -
DOZIER AVENUE - CARLISLE PROPERTIES

Mayor Garrison stated that the City Commission now had for
consideration first reading of the Urdinance to close Dozier
Avenue as requested by Carlisle Properties covering property
located between Chestnut Street and Timberland Drive and South

of the St. Louis and Southwest Railroads There was no opposition
presentes

Motion was made by Commissioner Louis Bronaugh and seconded by
Commissioner Don Boyd that Jrdinance be approved on first
reading as presenteds A unanimous affirmative vote was recordeds

6e ORDINANCE - APPROVED -~ SECOND READING - ZOME CHANGE - BOBBY
Es CONNER - RL to RL, SU (BEAUTY SHOP)

Mayor Garrison stated that Ordinance for zone change rejuest by
Bobby Ee Conner covering property located at 1719 Allendale
between Hylane and John Redditt Drive from Residential Large to
Residential Larges Special Use (Beauty Shop) had been approved
on first reading at last meeting of this Commissione There was
no opposition presante

Motion was made Dy Commissioner Don Boyd and seconded by
Commissioner Jack Gorden that Urdinance be approved on second and
final reading as presented with the restrictions recommended by
the Planning and Zoning Commissione A unanimous affirmative vote
was recorded.

To ORDINANGE - APPROVED - SECOND READING - ZONE CHANGE — BARRETT
MACK TRUCK SALES AND SERVICE - Ri 70 C

Mayor Garrison stated that zone change request by Barrett Mack
Truck Sales and Service covering property located at 2502 North
Medford Drive between Moffett Road and Teer Street from Residen-
tial Large to Commercial had been approved on first reading at
last meeting of this Commission. There was no opposition
presente.

Motion was made by Commissioner Don Boyd and seconded by
Commissioner Pat Foley that Ordinance be approved on second and

final reading as presentede A unanimous affirmative vote was
recordede.

8s ORDINANCE — APPROVED - SECOMD READING - ZONE CHANGE - MALCOLM
AND DONNA EVANS - D TO Dy SU_{DAYCARE CENTER)

Mayor Garrison stated that zone change reguest by Malcolm and
Donna Evans covering property located on Charlton Street bhetween
Jody and Conn Avenues from Duplex to Buplexs Special Us=2 (Daycare
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Center) had been approved on first reading at last meeting of
this lommissione. There was no opposition presant.

Motion was made by Lommissioner Don Eoyd and seconded by
Commissioner Pat Foley that the zone change be approved on second
and final reading as presented with the following Planning and
Zoning stipulations:

A. tngineering Department guidelines would be followed.

Be Buffer zone would be provided between the daycare centar
fence and adjacent property ownere.

L. Daycare Lenter fence be erected three {3) feet inside the
property line.

A unanimous affirmative vote was recorded.

9« URDINANCE - APPROVED - SECOND READING - TIHE HOT BISCUIT QOE
LUFKIN - € TO Cy SU {PRIVATE CLUB)

Mayor Garrison stated that zone change request by The Hot Biscuit
of Lufkin covering property located at 2115 South First Street
between Harmony Hill and Kentwood Orives from Commercial to
Commercialy Special Use (Private Club) had been approved on

first reading at last meeting of this Commission. Thers was

no opposition present.

Motion was made by Commissioner Don EBoyd and seconded by
Commissioner Pat Foley that zone change be approved on second
and final reading as presenteds A unanimous affirmative vote
was recordede.

10. ORDINANCE - APPROVED - SECOND READING - ZONE CHANGE =

ANGELINA ASSOCIATES, LIMITED - CB 10 CBy SU (ITEM 4-PRIVATE
HOUSTNG PROJECT)

Mayor Garrison stated that zone change request by Angelina
Associatess Limiteds covering property located on Shepherd Avenue
between Angelina and First Streets from Central Business to
Central Businessy Special Use (Item 4-Private Housing Project)
had been approved on first reading at last meeting of this
Commissione There was no opposition present.

Motion was made by Commissioner Don Boyd and seconded by
Commissioner Pat Foley that zone change be approved on second
and final reading as presenteds A unanimous affirmative vote
was recordedes

Bill Rickss Attorney for Angelina Associatesy Limited,; presented
a drawing of the proposed green area in the rear of the hotsl and
the front face of the hotel after renovationss. Mr. Ricks stated
that he had also presented the HUD letter granting approval of
the project that was reguested at last meeting of this
Commissione

l. ORDINANCE - APPROVED - SECOND READING - CURB_AND GUITER -
CALVIN STREET - EAST SIDE ONLY

Mayor Garrison stated that an Ordinance approving curb and gutter
installation on Calvin Street had been considered at last meeting
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of Lity Commission for second reading but because of th: with-
drawal of & property owner from participation in the costy the
item had been tableds. Mayor Garrison stated that the City Staff
had indicated that all property owners on the east side of Calvin
Street had agreed to participate in the cost and curb and gutter
could be done at little cost to the Citys

City Manager Westerholm stated that the City Staff woult
recommend the east side only be curbed and guttered because
Calvin Street is a short street and the cost of all the curb and
gutter would be borne by the property owners with the City paving
the area between the new curb and gutter and the existing
pavemeant at a cost not to exceed $103,

City Attorney Robert Flournoy stated that the Urdinance could be
considered on second reading with the proposed change of the east
side only of Calvin Street becasuse it was a reduction of the
requirements previously established on first reading.

Commissioner Pat Foley stated that he would be willing to agree
to curb and gutter of the east side only because it is a short
street but this method could be unsightly on long strectss.

Motion was made by Commissioner Pat Foley and seconded by
Commissioner Louis Bronaugh that Curb and Gutter Urdinance be
approved to install curb and gutter on the east side of CLalvin
Street only. A unanimous affirmative vote was recorded.

12 M"911% SYSTEM - PARTICIPATION - APPROVED

Mayor Garrison stated that consideration of the City of Lufkin
participating in the "911" System had been tabled at a previous
meeting and now had been resubmitted to the City Commission.
Mayor Garrison stated that there had been a major change in the
allocation of the cost to the City of Lufkin which had seen
reduced from $424071 to $16+516 due to the reduction of the
number of dispatchers requirede.

In response to question by Commissioner Pat Foley, City Manager
Westerholm stated that originally the Police Department had felt
that four {4) dispatchers would be needed to cover the "911"
System 24 hours s day because they did not wish to put additional
duties on the present dispatcherss City Manager Westerholm stated
that after a review of the situation it was decided that two

(2) additional dispatchers added to the existing dispatchers
would be adeguate with the present personnel handling the "911%
number during times that emergency calls are the fewests

Mike Czepiely Angelina City-County Health Unity stated that
many cities have instituted the "911" number without additional
dispatchers because of a public awareness program regarding
use of the systeme Mr. Czepiel stated that forty Texas cities
have the "911" program and only one (1) of these cities has
considered withdrawing from the programes but that was bacause of
a technical problem with the telephone system not abuse by the
citizenss Mre Czepiel stated that a planning committee would
institute any changes that were needed after the program was
impiementeds MYre (zepiel stated that the trend at the nresent
time is for cities to move toward the "911" numbery and the
City of Houston adds the cost to the telephone bills through a
legislative actes Mre Czepiel stated that San Antonio handies
42 cities on their ™911" systems and each city pays their share
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of the cost on a per capita basise

In response to question by Commissioner Lynn Malones “r. Czepniel
stated that the “911" System would be compatible with all tele-
phone systems in the county and that prank calls could be traced
to prevent this from becoming a major problem with the systeme
In response to question by Commissioner Pat Foleyy Mra. [zepiel
stated that if 0iboll decided not to participate in the program
their portion of the expense would not be added to the citias
participating in the "911" Systeme.

Commissioner Percy Simond stated that the Police Department was
having problems keeping dispatchers and with the added duties

the turnover would be increaseds Assistant Zity Manager Boudresux
stated that the "911"™ System would not cause additional work, it
would route the same calls to a different line. Mr. Czeniel
stated that when the "911" telephone rings, every call is treated
as an emergency calle Mr» Czepial stated that the time to advise
more than one agency of an emergency need is reduced through us=
of the "911" System conference call capability.

In response to question by Commissioner Louis Bronaughs Mr.
Czepiel stated that if Diboll did not enter into the System
originallys they could be added at a later date.

Mayor Garrison stated that he understood the cost to th: City

of Lufkin would be annual operating cost and would not include
installation of equipment. Mr. Czepiel stated that a rejuest
would be made to the Temple Foundation to install the equipment
for the "911" System as one of their projects and application for
the grant would be made when the City of Lufkin and the County of
Angelina decided to initiate the programe Mre. Czepiel stated that
the equipment would cost approximately $21:000 and the entities
participating in the System would not be asked to bear the
equipment costs. Mayor Garrison stated that if the City of Lufkin
approves the "911" System it would be with the understanding that
the equipment would be funded from sources other than the

cities or county involveds.

In response to question by Commissioner Lynn Malones Mr. Czapiel
stated that Diboll now has a seven digit number for emergencies
and they would continue to use that number if they decided not
to participate in the "$11" Systeme. Commissionar Malone stated
that the City of Diboll would be able to dial the "211" number
and in essence use the System without payment.

In response to question by Commissioner Percy Simondy Mr.
(zepiel stated that at the present times a temporary 911"
planning committee had been established with a permanent com-
mittee to be appointed after the program is initiated with two
(2) representatives from the City of Lufkin and one (1) repre-
sentative from each agency participating in the program.

Mre Czepiel stated that City Attorney Robert Flournoy would be
approached to represent the "911" System after installation of
the equipmente. #re Czepiel stated that Diboll’s portions in the
event they decide not to participates would be included in the
grant request to Temple Foundations but he was hoping for 1090
percent participation in the programe

Commissioner Pat Foley stated that he had reservations because
of the reduction in the number of dispatchers originally request-
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edy but he would be willing to initiate the program with the
condition that Lufkin participate in the program to the amount
of annual costs proposed and that the program be revieswed at the
end of 12 months to determine if there is a need for adiitional
dispatchers.

Motion was made by Lommissioner Pat Foley and seconded by
Commissioner Percy Simond that lity of Lufkin join in the "911l"
System and that the System be re-examined after 2 12 month
operating period. A unanimous affirmative vote was recorded.

In response to question by Commissioner Lynn Yalones *re. Czeziel
stated that the "911" System was vary expandable.

Assistant Lity Manager Boudreaux stated that Captain Kirkland
of the Lufkin Police Department requested that his department
be given ninety (90) days before the system is implemented to
train dispatcherse.

Mre Czepiel stated that it is very important for the citizens of
the City of Lufkin to know that the City Commission had taken the
initiative to enter into the "911" System before a death had
occurred in the Citys because many cities wait for a tragedy
before taking actione

13. ARCHITECTURAL PROPOSAL - CITY HALL FEA upy -

Mayor Garrison stated that consideration of architectursl pro-
posals for the City Hall feasibility study had been tabled at a
previous meet ing of this Commission and was now for consider-
ations Mayor Garrison stated that the City of Lufkin had invited
architectural firms to give a cost estimate for a feasibility
study to construct a new City Hall and that several firms had
respondeds Mayor Garrison stated that because of the wide range
of cost in the first submissions the City Commission hat asked
for a further explanation of the charges and that elaboration on
what was included in the bidse

Commissioner Percy Simond stated that he was concerned about the
difference in the costy which ranged from $12,000 to $2;000 and
from 10 percent of the cost of renovation to & percent of the
cost of constructions. Commissioner Simond stated that he did
not know how the City Commission could make a determination on
which firm should be retained because the first and second sub-
missions appeared to be alikee Commissioner Simond stated

that something concrete should be done on a new City Hall
facility within the immediate future to fund the feasibility
study in the 1984-1985 budgets

Mayor Garrison stated that the letter inviting bids dated June 8,
1984, had a detailed analysis of what the (ity expected to be
included iIn the feasibility study:

le« Space Study Needs:
Ae Existing
B Currently needed
Cs Needed in ten (10) years
Ds HNeeded in twenty {23} years

2e Recommend a solution to those needs via:
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Ae Mew construction

Be HModification

Ce Combination of A and B
O« Any other solution

L4
Js. Provide preliminary cost estimate for:
" Ae Mew construction
Be Modifications
Ce Combination of A and B
De Any other solution

4e Provide:
A Analysis of Building Code
Be Site Analysis
L. Parking and vehicle traffic analysis
De Schematics

-

5s Under separate sections indicate your firm?’s architectural
feese. '

Mayor Garrison further stated that because this was included in
the bid request the City Commission could assume that all firms
are speaking tc the items as listed for inclusion in th: pro-
posale

Commissioner Simond stated that if this assumption were made then
the firm with the lowest price would be Morgans 0'Neal, Hill and
Suttony who had performed work for the City of Lufkin in the
past. Mayor Garrison stated that the firm of Morgan, Q'Heal,
Hill and Sutton had done an outstanding job on the Civic Center.

Jerry Hills of Morgans 0O'Neals Hill and Suttony stated that his
firm had provided the City of Lufkin with the lowest price
possible because the firm was proud of the City of Lufkin and
were citizenses Mre. Hill stated that his firm hoped to get tha
entire job which would include the feasiblity study and the
architectural portion which would be charged at the rate of 6.25
percent of the construction coste Mrs. Hill stated that his firm
would spend approximately two to three months on the feasibility
study and presented drawings of a recent job for the lity of
Palestine in the construction of their librarye.

In response to question Dy (ommissioner Percy Simond, Mayor
Garrison stated that once the feasinility study was completed,
depending upon the cost of proposed constructiony a bond issue
or certificates of obligation would be considered to provide
financing for constructions Mayor Garrison further stated that
the citizens of the City of Lufkin have the right to call for an
election if they wish to have the financing approved by a vote
of the peoplee.

Commissioner Percy Simond stated that he would like to proceed
with the construction in order to have Mayor Garrison available
for the cutting of the ribbon during his term of 2fficea

Mayor Garrison stated that he agreed that they should move for-
ward on construction of the new City Hally, if the costs were
within reasone HMayor Garrison stated that he felt a new facility
would increase the efficiency of the City of Lufkin and a pro-
gressive city such as Lufkin needed a City Hall that indicated
that progressiveness because perspective developers look at a
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City Hall to see if the City would be a good place to locate
their business.

Motion was made by Commissioner Percy Simond and secondad by
Commissioner Pat Foley that the feasibility study bes started
immediately and that the low bid of Morgans O'Neal, Hill and
Sutton be approved in the amount of $24350. A unanimous affir-
mative vote was recorded.

Mayor Garrison stated that he felt the low bid of this firm indi-
Cated they were interested in the City because they reside here
and want to help the community.

Iin response to question by Commissioner Lynn Malones Jerry

Hill stated that his firm would design the facility, do the
working drawingss and then put the construction of the building
out for bids to a construction companys Mr. Hill furthar stated
that the City [ommission would know the approximate construction
cost after completion of the general drawingse.

14. ORDINANCE - APPROVED - FIRST READING - ZONE CHANGE AND
PERMANENT MOBILE HOME PERMIT - CLIVEY Hae SULLIVAN - RL TO RS

Mayor Garrison stated that zone change and permanent mobile home
permit request by Clivey He Sullivan covering property located
at 2504 Davisville Road between Inwood Street and As & e Rail-
road from Residential Large to Residential Small had been rec-
ommended to the (ity Commission by the Planning and Zoning
Commission with a vote of four {4) to one (l)s« There w3ss no
opposition presents

Motion was made by Commissioner Don Boyd and seconded by
Commissioner Percy Simond that Ordinance be approved on first
reading as presenteds, A unanimous affirmative vote was recordede.

15A. BID - APPROVED - SCREW CONVEYOR - WATER POILUTION CONTROL
PLANT - JACKSON INDUST PPLIES.

Mayor Garrison stated that bids had been requested for purchase

of a screw conveyor to be used in conjunction with the new belt
filter presse.

City Manager Westerholm stated that six (6) bids had been re-
ceived and after a review of each bidy the bid of Jackson Indus-
trial Supplies was decided to be the best bid for the City of
Lufkine Mre Westerholm stated that it was not the lowest bid

but because the bid covered freight costs and assembly costs it
was considered the most advantageous to the Citys. City Manager
Westerholm stated that the Staff would like to recommend that the
primary bid of Jackson Industrial Supplies in the amount of
$49581 be approved.,

A}

In response to question by Lommissionerss City Manager wWesterholm
stated that the primary bid was for galvanized metal which would
lTast longer than metal that had a coating painted on.

Motion was made by Commissioner Don Boyd and seconded by
Commissioner Pat Foley that the bid of Jackson Industrial
Supplies in the amount of $49581 be approveds 24 unanimous
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affirmative vote was recorded.

In response to question by Commissioner Jack Gordeny ~ity Manager
Westerholm stated that the equipment would be used to convey
dewatered sludge out of the Plant to a dump truck and that the
existing conveyor at the Water Pollution Control Plant would not
be compatible with the belt filter presss

15Bs BID - APPROVED - FACILITY MODIFICATION AND INSTALI ATION OF

BELT FILTER PRESS - WATER POLLUTION CONTROL PLANT - AJAX
CONSTRUCTION COMPANY

Mayor Garrison stated that two {(2) bids had been received for
the facilty modification and installation of the belt filter
press and requested that Staff recommendations be presented by
City Manager Westerholme

City Manager Westerholm stated that the cost of the modification
and installation would hopefully be covered by certificates of
obligation and that work previously done at the ®ater Pollution
Control Plant had been funded by present funds but the
accumulation of the purchases asmounted to a large sum which
would necessitate the issue of certificates of obligation to
reimburse the City funds. City Manager Westerholm stated that
delivery of the belt filter press would be in the middle of
August with the equipment being paid for over a couple of montns.
City Manager Westerholm stated that bid requests were sznt to
contractors engaging in this type of work and that the Zity
Staff would like to recommend the bid of Ajax Lonstruction
Company in the amount of $63+250 be approved.

In response to question by Commissionersy City Manager Jesterholm
stated that this company was originally the contruction company
owned by Bill Moreaus who had previously done work for the City
of Lufkin but the name had been recently changed.

In response to question by Commissioner Lynn Malones City Manager
Westernolm stated that the ity of Lufkin had been approved for
funding under a grant and acceptance of the grant would bhe
decided by the City Commissiona

Mayor Garrison stated that in talking with Jimmy Griffiths of
Griffith and Associatesy; he had indicated that the work being
done at the Jater Pollution Control Plant would compliment the
plan outlined by his firm.

Motion was made by Commissioner Pat Foley and seconded 5y
Commissioner Percy Simond that the bid of Ajax Construction
Company in the amount of $63,250 be approved. A unanimous
affirmative vote was recordeda

L6s AGREEMENT - APPROVED — TEXAS DEPARTMENT OF HIGHWAYS AND
TRANSPORTATION - ADVANCED 100P DFTECTION SYSTEM

Mayor Garrison stated that since the installation of tha signal
system on Loop 287 at Pershing and 21d Union Roadsy numerous
amounts of skid marks on Loop 287 have become evident and the
Highway Department has recommended that a Loop Detection System
be installed to help the situation.

0]
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City Manager Westerholm stated that the additional advanced
multi-loop vehicle dectection system which is relatively new
requires the installation of three additional loop detectors on
each approach of Loop 287. City “anager Westerholm stated that
additional detectors would be placed in advance of the current
detectors and would sense the speed of vehicular traffic and
provide a continuous green indication for fast moving traffic or
an amber indication for traffic that is reducing speed. City
Manager Westerholm stated that the new system would not increase
the green time on Loop 287 but would give advanced notice of 3
signal change to approaching drivers.

Public Works Director Ron Wesch stated that 3t present there are
12 loop detectors in the pavement and an additional 5 would he
added at a cost to the lity of $2,200 with the Highway Department
doing the installatione.

Commissiner Lynn “alone stated that if people were abiding by the
speed zoney the light would be adequates and the City should not
add additional money to money spent on the signalization that was
installed for the convenience of the residents in the arcae
Commissioner Malone stated that he felt that the money could be
spent better somewhere elses. Public HWorks Director Ron Wesch
stated that the Hdighway Department had recommended th2 Loop
Detection System to the City of Lufkin and the system would allow
50 mile per hour traffic to get ample warning 700 feet priocr to
the intersection of a signal change. Commissioner Percy Simond
stated that $24200 to save one life or prevent an accident would
be a cheap price to pay but the traffic should not be impeded on
the Loop any more than necessarys. Commissioner Simond further
stated that this particular intersection is a high accident
intersectione.

Motion was made by Commissioner Percy Simond and secondad by
Commissioner Jack Gorden that the City of Lufkin entar into an
agreement with the Texas Highway Oepartment to install the Loop
Detection System at a cost $2+200. The following vote was
recorded: Aye: Mayor Garrisony Commissioners Gordens Foleyy
Boyds Simondy Bronaughe Hay: Commissioner Malone. “ayor
Garrison declared motion approved by vote of six (&) to one (1l)s

Commissioner Pat Foley stated that he felt it would be 3 worth-
while addition to the safety of the area but the Lufkin Police
Department might provide a unit in the area on several occasions
to monitor the speeds Commissioner Jack Gorden stated that he
appreciated the fact that he had often seen patrol units at this
intersections

17. RESOLUTION - APPROVED - REGULATION AND ADMINISTRATION OF
LUFK]T I TER

Mayor Garrison stated that at last meeting of City Commissions
City Attorney Flournoy was requested to research possible policy
changes for the Civic lenter that could regulate its uss by
different organizations.

Mayor Garrison recognized City Attorney Flournoys who stated that
the City of Lufkin had borne the expense of Police protaction

for the recent Ku Klux Klan rally at the Lufkin Civic Center and
he would like to present a Resolution amending the authority
given to the (hamber of Commerce to increase fees for use of the
Civic Center. City Attorney Flournoy stated that the proposed
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Resolution would allow the City of Lufkin to make a determination
regarding whether Police protection was needed and to raquire a
deposit to cover such costse City Attorney Flournoy stated that
the Resolution would apply to any organization and would allow
the City to control groups engaged in activities that would not
be complementary to the City of Lufkine City Attorney Flournoy
stated that a permit to use the Civic Center could be denied
based on the reputation or past activities and Resolution would
apply to all groups. [ity Attorney Flournoy stated that he fz21t
the Resolution would stand up in court and be a worthwhile tool
for the City of Lufkine. City Attorney Flournoy stated that the
challenge of the Resolution from a particular group would be the
deciding factor in the event of a legal challenge and the prcblem
lies in giving discretion to someon2 to decide about a club's
reputation.

Commissioner Pat Foley stated that in allowing the City Manager
and the Chief of Police to decide whether a group should be
granted a pearmit would put the power in the hands of a fewy which
could lead to challenges that denial were based on personal
preference and could cause problems for the Citye

City Attorney Flournoy stated that in the past groups have been
denied permits because they have caused damage to the building
and problems in the area.

Mayor Garrison stated that he believed that the second sections
number 17H is valid and the wording is justified. Mavor Garrison
stated that he understood picketing could be prevented in labor
disputes if violence has been experienced at a picket line in the
past and if a group has a reputation of causing problems the

City could be justified in refusing a permit. B

In response to question by Commissoner Louis Bronaughs City
Attorney Flourney stated that in the past there were no written
Resolutions providing guidelines for denying permitss the Chamber
had simply used the policy that they had entered into with the
City of Lufkin as a basis for denying the permite. City Attorney
Flournoy stated that the Resolution was needed to clarify
policies in the denial of permits.

Commissioner Pat Foley stated that he would like to see the
following wording added to each section of the Resolution: "If
the group has been denied a permit and feel the denial is unjust-
tifieds they could appeal to the City Lommission.”™ Mayor
Garrison stated that would be a good provision to be added into
proposed Resolutions

Commissioner Louis Bronaugh stated that he would like to see a
provision that in the event of a parade or other activity where
the Police Departwent or Fire Cepartment would be needed for
protections the taxpayers of the Lity of Lufkin would raceive
reimbursement for those expensese City Attorney Flournoy stated
that a Parade Ordinance should be considered in the future and
would apply to all paradess

In response to gquestion by [Lommissioner Pat Foleyy Commissioner
Don Boyd stated that if a concert or activity is held in the
txposition Lenter without sponsorship by specific organizations
the group has to pay extra for Police protections

In response to question by Lommissioner Pat Foleys City Attorney
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Flournoy stated that any activity that would require additional
Police protection would necessitate an advance payment by the
organization holding the activitys City Attornzy Flournoy
further stated that the cost of Police protection for the KKK
event was $1,600. City Manager Westerholm stated that Police
protection is required for any event held at the {ivic _enter
where alcohol is consumeds '

Commissioner Percy Simond stated that he felt the Resolution was
well written with the addition of the phrase proposed by
Commissioner Foley.

Motion was made by Commissioner Percy Simond and seconded by
Commissioner Louis Bronaugh that Resolution be approved with the
addition of right to appeals A unanimous affirmative vote was

recorded.

18, ANNUAL BUDGET - PRELIMINARY DISCUSSION - 1984-1985 FISCAL
YEAR T

Mayor Garrison stated that preliminary budgets have been distri-
buted to members of the City Commission and the floor was now
open for any discussion from the Commissioner ss

In response to question by Commissioner Percy Simond, City
Manager Westerholm stated that the City Staff anticipatsd that
all expenses for this fiscal year could be paid with ths income
available through September 30y 1984e City Manager Westerholm
further stated that ending the year with a zero balance meant
that the City of Lufkin had operated within their budger and
paid off the deficit from the beginning of the yeara.

In response to question by Commissioner Percy Simond, City
Manager HWesterholm stated that approximately 20 to 25 City
employees who were subject to 24 hour call took their City
vehicles home each eveninge.

In response to question by Commissioner Percy Simonds City
Manager Westerholm stated that the patrol cars in the Police
Department were not replaced in last year's budget because of the
deficit and same would need replacing in the new budgets City
Manager Westerholim stated that a draftsman had been hirad under
City Planner Ed Richie and had resigned at approximately the same
time but the position has not been filled. C(ity “anager
Westerholm stated that he wanted to make the Commissionzrs aware
that the position had been provided for in the budgets

City Manager Westerholm stated that one of the ground witer
storage tanks needed to have the contents drainedy the inside
sandblasted and painteds and the aerators replaced because of
agee.

In response to question by Commissioner Percy Simond reqgarding
increase in the Hotel/Motel Uccupancy Taxs ity Manager
Westerholm stated that the State of Texas will get an adcitional
one cent more and the City is allowed to increase their tax to

7 percent which would make the entire Hotel/Motel Occupancy Tax
equal 11 cents for the City of Lufkins City Manager Westerholm
stated that the City Board of Development decreased their budget
request at a meeting Mondayy which would lower the incrzsase

in the Hotel/Motel Occupancy Taxy which was needed to make up
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the deficit in the Civic lenter budget.

In response to question by Commissioner Simondy City Aanager
Westerholm stated that in the past the City Commission has
decided not to award merit raises. Commissioner Don Boyd stated
that merit raises cause problems and are often misused Dy
supervisorss Mayor Garrison stated that merit raises freguently
cause bad moral and if a merit raise is given to some in a
department and not to otherss the ones that did not get the raise
believe it is because of special treatment.

Commissioner Percy Simond requested information as to whethsr the
City of Lufkin had ever employed an expert to decide if monay

is being spent effectively in the different departments. Mayor
Garrison stated that to his knowledge it has not been done hut
the idea had merit and might bear a closer looks Commissioner

Pat Foley stated that the City Commission might want to consider
having a productivity check such as the City of Dallas is
presently conductinga

In response to question by lommissioner Lynn Malones “ayor
Garrison stated that City Atterney Flournoy does not work
directly for the City of Lufkin but is on a retainer feca

Mayor Garrison stated that in the past the [ity Attorney had
been officed in City buildings but there were some guestions

and criticism that the City Attorney was using City facilities
and secretaries to do private works Mayor Garrison stated that
the City Commission felt that it would be better to allow the
City Attorney to be on a retainer and to have his own office and
staff.

Mayor Garrison stated that (ity Manager Hesterholm would be
available to any Commissioners with questions and in ths past it
was found that the best way for the budget to work would be for
each Commissioner to personally discuss their guestions with the
City Manager in his offices. Mayor Garrison stated that a budget
workshop could be held if it were needed and while he had not
reviewed every item of the budget it basically met his auestions
and seems to be well planned.

City Manager Westerholm steted that the City Board of Davelopment
which recommends the budget for the Lufkin Zonvention and
Visitors Bureau had been increased from %81:000 to $£93,000 but
the $44000 needed for a large billboard sign at tws entrances to
town advising points of interest had been removeds [ity Manager
Westerholm stated that instead the Chamber of Commerce had made
other arrangements to announce the points of intereste Zity
Manager Westerholm stated that this change in the City Zoard of
Development Budget would decrease the increase in the Hotal/Motel
Occupancy Tax to one {1l) cent to be used to obtain additiona)
chairsy tablesy and a stage for the Lufkin Civic Lentera

In response to questions by Commissionerss, Lity Manager
Westerholm stated that the City Board of Development consisted
of Thomas Moorey who serves as CLhairmans Leland Petty, Seorge
Hendersony Bill Princey and Betty Williamse

Mayor Garrison stated that he was glad that the increas2 in the
Hotel/Motel Occupancy Tax had been decreased because the City of
Lufkin should not tax guests for spending the night in Lufkin
even though other cities are doing sos Mayor Garrison stated
that the Hotel/Motel Tax should be kept at a reasonable amount.
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In response to question by Commissioner Lynn Malones ‘ayor
Garrison stated that the budget discussion has been conducted

in different ways in the pasty but after each Commissioner has

a session with the City #Manager to answer individual questionss
each section of the budget is considered to determine if there
are any questions or if funds need to be reallocated differently
from what 1s recommended by the City Managere.

19. GROUND WATER SUPPLY STUDYs DISCUSSED -~ ALTERMATE WATER
SUPPLY STUDY - QUOTES TO BE INVITED

Mayor Garrison stated that at last meeting of City Commission
a review of water rates in the Lufkin areay the possinpility

of a ground water study and a study of possible use of stryker
Lake water had been requested,

City Manager Westerholm stated that bhe had included in distri-
bution for the lommissioners a water rate study of neighboring
citiesy a copy of the letter from wWilliam Fa. Guyton Associates,
Incorporatedsy concerning ground water supplys and he had visited
with Ste Regis concerning the possibility of their sharing in the
Guyton studys. City Manager Westerholm stated that since St.
Regis had just completed a study in 1981s and only do a study
every 10 years they declined to joine C(ity Manager Westerholm
stated that the letter from Guyton associates indicated that a
study would cost approximately $33,000,

Mayor Garrison stated that the City of Lufkin has details of the
1981 water study with an update in 1983 or 1982, and a study that
had been completed by Billy Simsy which indicated that this City
should not spend additional money on a ground water study at the
present times (ity Manager Westerholm stated that he felt like
the aquifer used by the City of tufkin has not changed
drastically and that the City of Lufkin kept a close watch on the
amount of water usage in the Citys. Commissioner Pat Foley stated
that he did not think the City of Lufkin needed to be concerned
with ground water but should look for alternate water suppliss in
generala.

City Manager Mesterholm stated that he understood the City of
Henderson had relinquished their wWater rights in Stryker Lake and
he had been advised that the City of Lufkin should be able to
take water out of the Angelina River instead of Sam Rayburn, as
part of their Sam Rayburn Lake allocatione Lity Manager
Aesterholm stated that a surge reservoirs which would allow the
City of Lufkin to take their water out of the Angelina iver st
high flows would be a necessity.

Mayor Garrison stated that he would like to explore the possi-
bility of obtaining water from Stryker Lake and a representative
from the City of Lufkin might meet with the Stryker Water %oard
to explore the possibilitye. In response to question by
Commissioner Pat Foleys Mayor Garrison stated that hre did not
know of any other alternative supplies of waters. In resnonss to
question by (ommissioner Jack Gordensy Mayor Garrison stated that
5¢700 hundred acre feet would amount to approximately & million
gallons of water.

Motion was made by lLommissioner Pat Foley and seconded ny

Commissioner Percy Simond that the City of Lufkin procead with a

plan to enlist professional help to do a study of alternative

water supplies and that the cost of tha study be included in the
0
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1984-1985 budget with proposals being invited from all firms
in that fields A unanimous affirmative vote was recorded,

Commissioner Louis Bronaugh stated that the cost of water is
going to be extremely high in the future and low water rates are
a thing of the past.

In response to reguest by Commissioner Jack Gordene. Mayor
Garrison stated that he had talked on several occasions with the
Stryker Water board about the City of Lufkin obtaining waters and
they seemed favorable but the Water Zoard was in very good finan-
cial conditions. Mayor Garrison stated that Texas Fower and Light
has the major obligation and obtains most of the water but Ste
Regis is not using their share of the water« “ayor Garrison
stated that he and the Lity HManager would go to the Stryker

Water Board and obtain an estimate of the cost of establishing a
pick-up point in the river above Stryker Lake.

City Manager Westerholm stated that he would invite proposals and
the City Commission would choose who they felt was hest qualified
to complete the study.

Commissioner Lynn Malone stated that previous water reports
should be made available to the firms to eliminate repatition
of a previous report,

20. PROCLAMATION - APPROVED - DIXIE YOUTH WORLD SERIES WEEK =
AUGUST 13TH

Mayor Garrison stated that a Resolution had been preparad desig-
nating the week of August 13th as Oixie Youth World 3Series week
and was now ready for considerstions

Motion was made by Commissioner Don Boyd and seconded by
Commissioner Louis Bronaugh that Resolution be approved as
presenteds A unanimous affirmative vote was recordeda.

Mayor Garrison stated that a letter had also been received from
Don Brister extending an invitation to all City Commissioners and
wives to be the qguests of the Dixie Youth Baseball Association

at a reception before the opening ceremonies for the World
Seriese.

le EXECUTIVE SESSION - PLANNING AND ZONING COMMISSIONs ECOMET
BURLEYs RE- APPOINTED - LONING_BOARD OF ADJUSTMENT AND

APPEALSy REVs L. BELLy JACK IRISHs RE-APPOINIED

Mayor Garrison stated that it was necassary for the City Commis-
sion to adjourn into an £xecutive Session to discuss appoint-
ments to various Lity boards. Hayor Garrison recessed formal
open meeting of City Commission at 10:00 peme Mayor Garrison
reconvened neeting of LCity Commission and made announcement to
those present regarding results of Ixecutive Session at 10:15
Pefle

Mayor Garrison stated that the City Commission had discussed
appointments to several boards with vacancies and that one (1)
vacancy existed on the Planning and Zoning Commission because the
term of Ecomet Burley expired on June 20y 1984,
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Motion was made by Commissioner Percy Simond and seconded by
Commissioner Pat Foley that Ecomet Surley be re-appointsd to
the Planning and Zoning Commission subject to his willingnass
to accept re-appointment. A unanimous affirmative vote was
recordede.

Mayor Garrison stated that two (2) vacancies existed an the
Zoning Board of Adjustment and Appeal sy the terms of R2ovas Las D
Bell and Jack Irishes

Motion was made by CLommissioner Pat Foley and seconded &by
Commissioner Don Boyd that Revs Ls Des Bell and Jack Irish be
re-appointed to the Zoning Board of a4djustment and Appeals
subject to their willingness to servees A unanimous affirmative
vote was recorded.

22. GUIDANCE ON MOBILE HOME PERMITS - PLANNING ING
COMMISSIONy DISCUSSED - PLANNING AND ZONING MEMBERS TO
ATTEND CITY COMMISSION MEETINGSy DISCUSSED - POLICE
PROTECTION FOR _PARADES, DISCUSSED g

Commissioner Louis Bronaugh stated that the Planning and Zoning
Commission in a recent meeting had reguested that the City
Commission consider the temporary and permanent mobile home
permits being granted and provide guidance to the FPlanning and
Zoning Lommission in this regard.

City Manager Westerholm stated that the Planning and Zoning
Commission felt that they are granting too many mobile home
permits and need the guidance of the City Commission in regard
to a definition of hardships

In answer to question by Mayor Garrisons City Manager Wasterholm
stated that the mobile home permits were not being granted over
neighborhood protest.

City Planner Nick Finan stated that neighborhood objections do
not always come out at tne meetings and the Planning and Zoning
Commission would like to have a gualification of the term
Thardship®.

Commissioner lLouis Bronaugh stated that Sam 6riffine Zhairman
of the Planning and Zoning Lommissions had indicated that a
member of the Flanning and Zoning Commission would begin attend-
ing City Commission meetings to answer gquestions that might
arise regarding their recommendation of the zone changes.

In response to question by [Lommissioner Louis Bronaughy City
Attorney Flournoy stated that he would draft an Crdinance in
regard to Police protection for paradess

23« There being no further business for considerations meeting
adjourned at 10:30 pe.ne
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