
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN. TEXAS. HELD ON THE
2ND DAY OF SEPTEMBER, 1997AT 5:00 P. M

.

On the2nd dayof September, 1997theCity Council of theCity of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh
PercySimond
Betty Jones
Bob Bowman
JackGorden,Jr.
Tucker Weems
C. G. Macun
Bob Flournoy
Atha Stokes
Keith Wright
StephenAbraham
KennethR. Williams

Mayor
Councilmember,
Councilmember,
Councilmember,
Councilmember,
Councilmember,
City Manager
City Attorney
City Secretary
City Engineer
Director of Planning
Public Works Director

Ward
Ward
Ward
Ward
Ward

beingpresent,and

Don Boyd Mayorpro tem

beingabsentwhen the following businesswastransacted.

1. Meeting was openedwith prayerby Rev. E. I. Sullivan, Pastor,
CME Church.

Long Chapel

2. Mayor Bronaugh welcomedvisitorspresent,andrecognizedJerrodDeason,Boy
Scout, who is working on his CommunityServiceBadge.

Mayor Bronaughstatedthat staff had inadvertentlyleft off theSecondReadingof a
zonechangerequestby Hood Davis. City ManagerMacunstatedthat sincethis
item was approvedon First Readingwithout any oppositionandsinceit is no fault
of Mr. Davis that this was inadvertentlyleft off theagenda,he would like to seeka
consensusof opinion of Council to allow theBuilding Departmentto go aheadand
issue a Building Permitpredicatedon First Reading,recognizingthat the Second
Readingwill take place in two weeks (September16). It was the consensusof
opinion of Council that the Building Permitsbe approvedprior to the Second
Readingof theOrdinance.

3. APPROVAL OF MINUTES

Motion was made by Councilmember
Councilmember TuckerWeems that the
August 19, 1997 be approvedaspresented.
recorded.

Bob Bowman and secondedby
minutes of the Regular Meeting of

A unanimousaffirmative vote was

4. APPROPRIATIONS ORDINANCE - APPROVED - SECOND READING

Mayor Bronaughstatedthatthe next item for considerationwasSecondReadingof

theAppropriationsOrdinance.

City Manager Macun stated that the SecondReading of the Appropriations
Ordinancereflectstwo changes,numberoneis theadditionaltwo policeofficers for
GangInterventionthrough the COPSGrant,andnumber two reflects a decreaseof
$83,000in liability insurancecosts. City ManagerMaclin statedthat staff had
talkedbriefly aboutabid theCity receivedfrom Titan InsuranceCompany,andstaff

No. 1
No. 3
No. 4
No. 5
No. 6
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wentbackto TML andrequesteda re-ratingfrom them andtheywereableto match
the bid receivedfrom Titan. City ManagerMaclin statedthat this will reflect a
$83,000reductionin the total insurancecostsfor all threefunds.

Motion was made by Councilmember Tucker Weems and secondedby
CouncilmemberJackGorden,Jr. that the Appropriations Ordinancebe approved
on Secondand Final Readingas presented. A unanimousaffirmative vote was
recorded.

5. TAX LEVYING ORDINANCE - APPROVED - SECOND READING

Mayor Bronaughstatedthat thenext item for considerationwasSecondReadingof
the Tax Levying Ordinance.

Motion was made by Councilmember Percy Simond and secondedby
CouncilmemberBob Bowmanthat the Tax Levying Ordinancebe approvedon
Secondand Final Reading as presented. A unanimousaffirmative vote was
recorded.

6. ORDINANCE - APPROVED - SECOND READING - REVISION OF SOLID
WASTE RATES

Mayor Bronaughstatedthat the next item for considerationwas requestSecond
Readingof an Ordinanceto revisethe Solid Wasterates.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberJackGorden,Jr. that Ordinancerevisingthe Solid Wasteratesbe
approvedon Secondand Final Readingas presented. A unanimousaffirmative
votewasrecorded.

7. ORDINANCE - APPROVED - SECOND READING - REVISION OF WATER AND
SEWER TAP FEES

Mayor Bronaughstatedthatthe next item for considerationwasSecondReadingof
an Ordinancerevising waterandsewertap fees.

Motion was made by CouncilmemberTucker Weems and secondedby
CouncilmemberPercySimond thatOrdinancerevisingwaterandsewertap feesbe
approvedon Secondand Final Readingas presented. A unanimousaffirmative
votewasrecorded.

8. BID - REJECTED - PHASE I CONSTRUCTION - TULANE DRIVE

Mayor Bronaughstatedthat the next item for considerationwas awardof bid for
PhaseI Constructionon TulaneDrive.

City ManagerMaclin statedthat this item wastabledat the last meetingfor further
reviewandoneof thesuggestionsmadeat the lastmeetingwasto exercisethe City’s
option to rejectall bids andbid out theentire lengthof Tulanefrom Timberlandto
Whitehouseas one contractin anticipationof it providing a lower costper unit.
City ManagerMaclin statedthat if Council takes this option they would askthe
projectengineer,GoodwinandLasiter, that when thebids arelet to spell out that
thesectionincludedin this first phasefrom theLoop to HarmonyHill be performed
first as part of theentire contract. City ManagerMaclin statedthat the other
options that Council hasareto go with one of the low bid options asstatedin the
letter from Mr. Goodwin.

Motion was made by Councilmember Tucker Weems and secondedby
CouncilmemberJack Gorden,Jr. to reject all bids on the Tulane Drive PhaseI
constructionprojectandthat theentireprojectbe rebid. A unanimousaffirmative
votewasrecorded.
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In responseto questionby Mayor Bronaugh,City ManagerMacun statedthat he
hopedthat thenewbids would be in by December,whichwould give us time to do
two things andthey areto completethe final threeor four acquisitionsthat remain
to be completedfor right-of-way,and secondlyto havetheutilities relocated,which
includewaterandsewerlines, telephoneandelectrical/andor gaslines.

9. RESOLUTION - APPROVED - PARKS AND RECREATION BOARD

Mayor Bronaughstatedthat the next item for considerationwas a Resolution

creatingtheParksandRecreationBoard.

City ManagerMaclin statedthat Council approvedthe formation of a Parksand
RecreationBoard as a recommendationfrom the ParksAdvisory Committeeto act
as a liaison to the public andto provide additional insight andinformation for the
Council in areasrelating to parksandrecreation. City ManagerMaclinstatedthatit
was suggestedby TML and through the City Attorney that a Resolution be
preparedfor the purposeof providing somelegal or legislative authority for the
appointmentof this Board.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberJackGorden,Jr. thatResolutioncreatingtheParksandRecreation
Boardbe approvedaspresented. A unanimousaffirmativevotewasrecorded.

10. RESOLUTION - APPROVED - METROPOLITAN STATISTICAL AREA (MSA) -

LUFKIN/NACOGDOCHES

Mayor Bronaughstatedthat the next item for considerationwas a Resolutionin
supportof thedesignationof Lufkin andNacogdochesas a MetropolitanStatistical
Area (MSA).

City ManagerMaclin statedthat for severalyears now the discussion of the
advantagesof Lufkin andNacodgochesbeingclassifiedas aMetropolitanStatistical
Area havebeenenumerated. City ManagerMaclin statedthat the Key 5 Group
(now the Key 6 group) worked on this whenCongressmanWilson was in office.
City ManagerMaclin statedthat the most obvious advantagefrom the City’s
viewpoint is the designationas an entitlementcommunity. City ManagerMaclin
statedthat asan entitlementcommunityLufkin would receiveHUD fundsdirectly
andnotbe requiredto competefor funds aswe do now throughDETCOG. City
ManagerMaclin statedthatthis would give theCity somedesignatedfundsto help
in the low-to-moderateincome areasthrough housing and water and sewer
improvements,and other avenuesthat are eligible throughHUD. City Manager
Maclin statedthat therearealso advantagesto thehospitals,in thatthey would be
ableto receivea higherMedicare/Medicaidreimbursementrate thanthey currently
do asa rural area. City ManagerMaclin statedthatby becomingan MSA they
would be classifiedasametropolitanareaandtherebyreceiveabouta 25/350/ohigher
reimbursement,whichwould be substantiallybeneficialto the two local hospitals.

City ManagerMaclin statedthat theChamberof Commercehasalreadyapproved a
Resolutionof this effect, and the CommissionersCourtsof both Nacogdochesand
AngelinaCounty, aswell asthe local financial institutionswill be requestedto have
a letter of support. City ManagerMaclin statedthat theselettersof supportand
Resolutionswill be forwardedto CongressmanTurner’s office andhewill usethem
as part of his effort of accomplishingthis. City ManagerMaclin statedthat
technically to meetthe criteriatherewould haveto be a 50,000populationof either
the City or if the two city limits were contiguousto eachother, thenwe coulduse
the populationof Lufkin and Nacogdoches. City ManagerMaclin statedthat
CongressmanTurneris attemptingto geta waiver to this, andhis District is theonly
District in TexasthatdoesnothaveanMSA wholly within its jurisdiction.

City ManagerMaclin statedthatthestatistical reportingthatour areawill receiveas
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a resultof this would be invaluablein our economicdevelopmentefforts.

Motion was made by Councilmember Bob Bowman and secondedby
Councilmember JackGorden,Jr. that Resolutionin supportof thedesignationof
Lufkin and Nacogdochesas a MetropolitanStatisticalArea (MSA) be approvedas
presented. A unanimousaffirmative votewasrecorded.

11. DESIGNATED FUND BALANCE - APPROVED - FUND APPROPRIATION
1996-’97- MERIT INCENTIVE PROGRAM

Mayor Bronaughstatedthat the next item for considerationwas designatedfund
balanceof unusedFundAppropriationof the 1996-97fiscal year for merit incentive
program.

City ManagerMaclin statedthat this time of year staff bringsprojectsthat were in
this yearsbudgetthatfor whateverreasonwerenot completedor notexpendedthat
staff wantsto carry them over into next yearsbudget. City ManagerMaclin stated
that in order to leavea papertrail for our externalauditorsas well as providethe
kind of documentationthat the bond rating agenciesprefer to see, staff seeks
Council’s considerationof a designatedfund balance. City ManagerMaclin stated
that therewill be a few more of theseat thenext Council meetingtwo weeksfrom
today.

City Manager Maclin statedthat he wanted to bring this particular balanceto
Council’s attentionin that this item wasrankedhigh enoughas a Decision Package
a yearagoandwas includedin this year’sbudgetfor a merit payincentiveprogram
using a performancebasedmeasurementsystemof objectivity to producethemerit
pay incentive. City Manager Maclin stated that when staff received the
performanceevaluationsthis pastApril the administrativestaff discoveredthat
therewere somedepartmentswho had done an excellentjob of maintainingand
achieving a performancemeasurementbasedperformanceevaluationand there
weresomewho did not. City ManagerMaclin statedthat ratherthanmoveforward
with theprogramwithout a 100% objectivity staff desired, theprogramwasbasically
put on hold. City ManagerMaclin statedthat this administrationis still of the
opinion that this program can be a bona fide motivation and incentive for
employeesand still has adequatejustification for further consideration. City
ManagerMaclin statedthatstaff is seekingto takethe $30,558thatwasin this year’s
budgetandwasnotexpendedto be carriedover into nextyear’sbudgetandgive the
City’s new Director of Personnel,Mr. Koonce who hasexperiencein this area,a
chanceto review thosedepartmentsthat staff did not feel comfortablewith andget
them up to par by next March, conduct our annualperformanceevaluationsin
March like we normally do and hopefully enact the program in April of 1998,
insteadof April of 1997asoriginally scheduled.

CouncilmemberSimond statedthat he would like to make the suggestionthat
anyonewho was involved in the incident at the Kurth Drive overpassnot be
includedin this incentiveprogram. CouncilmemberSimond statedthat last night
two carswerehit by flying glass off of theoverpass,andsomebodywill be killed if
somethingis not done. CouncilmemberSimond statedthat he would like for
someoneto be in touchwith the railroadcompanyandseeif this canbe stopped.

Mayor Bronaughstatedthat SouthernPacific Railroadhasbeenpurchasedby Union
Pacific Railroadand the City staff hasbeenin contactwith a complete different
group of people. Mayor Bronaughstatedthat one of the more active parts of
Union Pacific is their community development/publicrelations department,and
they saidtheywould bewilling to work with theCity on this andotherproblems.

In responseto questionby CouncilmemberSimond,Keith Wright statedthat any
barricadethe City would constructwould have to be approvedby Union Pacific
becauseit would be on theirproperty.
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Motion was made by CouncilmemberPercy Simond and secondedby
Councilmember Bob Bowman that designatedfund balanceof unusedFund
Appropriationof the 1996-’97 fiscal yearfor merit incentiveprogrambe approvedas
presented. A unanimousaffirmativevote wasrecorded.

12. CANDIDATE NOMINATION - APPROVED - TML GROUP BENEFITS

-

REGION 16 BOARD OF TRUSTEES - JOSEPHP. ARISCO

Mayor Bronaughstatedthat thenext item for considerationwas the nominationof
a candidateto the TML GroupBenefitsof Region16 Boardof Trustees.

City ManagerMaclin statedthat included in the Council packetis a letter from
CatherineFryer, Board Secretaryfor the TML Group Benefits Risk Pool. City
ManagerMaclin statedthatthe City is a memberof Region 16 and this is theRisk
Pool that handlesthe healthinsurance,which is our third party administratorfor
our self-fundedhealthinsuranceprogram. City ManagerMaclin statedthatthere
is a vacancyfor theTrusteethat representsRegion16. The former Trusteewas the
former City Managerof Groveswho hadbeenin this positionfor severalyearsand
has resigned. This termof office is from 1997 to the year2000. City Manager
Maclin statedthat the only namethat hasbeensubmitted thus far is JosephP.
Arisco, who is a Councilmemberfor the City of Groves. City ManagerMaclin
statedthat Council actionis neededto cast a vote for this Trusteeelection. City
ManagerMaclin statedthat the former Trusteeservedfor three termsand never
hadanyopposition.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberBetty Jonesthat theLufkin City Council cast their vote for Joseph
P. Arisco asthecandidateto theTML GroupBenefitsof Region16 Boardof Trustees.
A unanimousaffirmative vote wasrecorded.

13. LCC REOUEST - APPROVED - PERMANENT MURAL - PARKS AND
RECREATION BUILDING

Mayor Bronaughstatedthatthenext item for considerationwasa requestof LCC to
placeapermanentmural on theParksandRecreationbuilding.

City ManagerMaclin statedthat includedin theCouncil packetis a letter of request
from YanaBullock, Public RelationsSpecialistfor LCC. City ManagerMaclin stated
that this would be the fourth mural for downtown;the third muralwascompleted
this summerandis on thesideof thejail building on FrankStreet. City Manager
Maclin statedthat the latestmural wassponsoredby the PineywoodsFoundation
andthe BrookshireBros. Corporation.

Ms. Bullock statedthat Lufkin-ConroeCommunicationswill celebrate100yearsin
1998, and theyhave a lot of activitiesplannedfor this celebration. Ms. Bullock
statedthatoneideawasto erectamural downtownandbe a partof thePineywoods
Foundationdowntownprogram. Ms. Bullock statedthat shehas spokenwith
LanceHunter, the artist who has completedthe previous three murals. Ms.
Bullock statedthatMr. Hunterhaslookedat theLufkin Parks& Recreationbuilding
andfeelsthat thematerialwould be fine for amural. Ms. Bullock statedthatLCC
will be working with the PineywoodsFoundationto sponsorhalf of themural.

CouncilmemberBowmanstatedthat LCC is the oldest continuingbusinessin the
City of Lufkin.

Ms. Bullock statedthat if Council approvesthis request,sheis alsorequestingthat
themural be a permanentpart of the building, and if thebuilding is sold in the
future that if would havethestipulationthatthemural would remain.

In responseto questionby CouncilmemberJones,Ms. Bullock stated that Mr.
Hunter guaranteesa 20 year life of themural and maintainsthe right to comeback
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andredo it. CouncilmemberBowmanstatedthat thePineywoodsFoundationhas
setup a systemwherebythemural will be maintainedthroughouttheyearswithout
anycostto theCity.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberJackGorden,Jr. thatrequestof LCC to place apermanentmural on
the Parksand RecreationBuilding be approvedas presented. A unanimous
affirmative vote wasrecorded.

14. AUTHORIZATION - APPROVED - PURCHASE OF GARBAGE BAGS - HGAC

Mayor Bronaughstatedthat the next item for considerationwas authorizationto
purchasegarbagebagsfrom HGAC.

City ManagerMaclin statedthat this is the time of yearwhenstaff normally makes
thepurchaseof bags,andcustomerswill be getting noticesnext month to pickup
theirbags. City ManagerMaclin statedthat asstaff hasdone for thepastthreeor
four years,we arerecommendingthepurchaseof thesebagsthroughtheutilization
of the HGAC. This yearscostwill be approximately$95,000,which is slightly less
thanlast yearscost.

Motion was made by CouncilmemberJack Gorden, Jr. and secondedby
CouncilmemberBob Bowman authorizingstaff to purchasegarbagebagsthrough
theHGAC. A unanimousaffirmativevotewasrecorded.

15. BUCKET TRUCK - APPROVED - HOUSTON-GALVESTON AREA COUNCIL

Mayor Bronaughstatedthat the next item for considerationwas the purchaseof a
buckettruck throughthe Houston-GalvestonArea Council.

City ManagerMaclin statedthat since Council approvedearlier in the meeting
SecondReadingof the AppropriationsOrdinanceof thebudget,thenstaff canbring
this requestto Council. City ManagerMaclin statedthatstaff is trying to geta head
starton anitem thatis in the 1997-98budget. City ManagerMaclin statedthatstaff
hasneedsof an immediatenaturerelatingto thedowntownlighting project.

City ManagerMaclin statedthat includedin theCouncil packetis a bid noticefrom
thePurchasingAgent throughtheHGAC purchasingprogramfor the purchaseof a
buckettruck in the amountof $57,967.99. The budgetedamountfor this item was
$65,000. City ManagerMaclin statedthat staff is also recommendingfinancing of
GovernmentCapitalCorporationwith an interestrateof 5.92%for a leasepurchase
on a threeyearbasisfor thisunit. City ManagerMaclin statedthat this item was
being presentedto Council now sinceit takesfour to six weeksto get this truck
delivered and we needto get startedon some catchupbasically of maintenance,
repairsand installationof the downtownlighting project to be readyin time for
Thanksgiving.

In responseto questionby CouncilmemberSimond, David Cochran,Purchasing
Director, stated that the manufacturerwas basically running behind schedule,
however,he would checkwith them tomorrow to see if it is possibleto havethe
trucksooner.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Jack Gorden,Jr. that the purchaseof a buckettruck throughthe
Houston-GalvestonArea Council be approvedas presented. A unanimous
affirmativevote wasrecorded.

16. EXECUTIVE SESSION

Mayor BronaughrecessedRegular Sessionat 5:45 p. m. to enterinto Executive
Session. Mayor BronaughreconvenedRegularSessionat 6:10 p. m. andstatedthat
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the Council haddiscussedthe removalof dilapidatedhousesandproblemhousing
within theCity of Lufkin.

City Attorney Bob Flournoy statedthatstaff hadexhaustedall of their efforts to try
and get thesehousesfixed up. Mr. Flournoystatedthat his office goesthrougha
processof notifying property ownersthat the housesare dilapidated,andin most
instancesthey are given months to try and get the housestaken care of. Mr.
Flournoystatedthat thesearehousesthat haveno financial value andthe pastdue
taxesaresubstantial. Mr. Flournoystatedthatin most instancestheCity is having
to mow the lots, andasa last resorthe seeksauthorizationfrom the City Council to
tear the housesdown, haul them off, cleanup the property, and then file a lien
againstthepropertyfor thecostof thedemolition.

Mr. Flournoyrecommendedthat the following dilapidatedhousesbedemolished:

1) 419Locke
2) 414Lindon
3) 2712Atkinson
4) 218McHale

Mr. Flournoystatedthattherewasoneotherhousethathadbeenrecommendedfor
demolition that was ownedby the K. Morris family and they have offered this
propertyto Habitatfor Humanity.

Motion was made by Councilmember Percy Simond and secondedby
CouncilmemberTucker Weemsthat the four dilapidatedhousesrecommendedby
the City Attorney for demolition be approved as presented. A unanimous
affirmative votewasrecorded.

17. COMMENTS

CouncilmemberTucker Weemsstatedthat therehad beena meetingof the Tree
Board at 4:30 p.m. and ParksDirector Don Hannabashad contactedMr. Davis, a
forester,who had gone out to Kit McConnicopart to reviewthe timber, andgavea
recommendationfor the reductionof someof the timber. CouncilmemberWeems
statedthat it is estimatedthat the income from the sale of this timber would be
$20,000.

In responseto questionfrom Mayor Bronaugh,Mr. Flournoy statedthat the saleof
the timber would haveto go before Council for approvalandthe proceedsof the
salewould haveto beusedin thepark.

City ManagerMaclin statedthat this Friday is the First Friday luncheon and
Attorney GeneralDan Moraleswill be thespeaker.

Mayor Bronaughstatedthat this Thursdaytherewill be a meeting at 10:00 a.m.at
the Chamberoffices for AB/C, TxDOT, membersof the AB/C Committeeof the
Chamberandthe discussionwill be how to spendthemoney in thecommunitythat
the City of Lufkin has receivedin the way of prize moneyfor the last two years,
approximately$60,000a year for a total of $120,000. MayorBronaughstatedthat
thesemoniescanonly be spentfor beautificationon theTxDOT right-of-ways.
18. Therebeing no further businessfor consideration,meetingadjournedat 6:15

p.m.

L is A. Bronaugh- Mayor

Atha Stokes- City Secretary
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