
MINUTES OF REGULAR ~TING CF THE £I.I~ ~ OF THE ~ITY OF
~ ~Q Q~ ~ ~ QAY Qf JANU&~i~1 9§~ ~ ~QQ f~

On the t day of Janu ryw 1986, the City Comni~sion of the City of
Lufkin, Texas, conven in r ~ular meeting ~n t e ~ouncii
Ch mbers of City H 1 w~th the oliowing members ther ~f to—wt:

Pit er H. rarrison Mayor
Percy Simon . Jr. Co sioner rd No. 1
Oon ~o d Commi siorer, rd o.
Lynn lone Co~r~i s~oner, ~rd No, 3
Pat o ey Cori~ ion.r rd No. 4
Jac Corden Commiss~oner r No,
Louis 3ron ujh Comn~is ~oner rd No, 6
Harvey Aeft~r aim City M n g~r
Br~ n Boud ‘aux Asst. City Man g~r
Ror W~sch Public W rk Pirctor
Bob Flournoy Ci torn y

ichoLs inn ‘ity Planner
Atha Stokes City Secretary

being present wh~n the folio ~ng u~in ss s tr ns~cted.

1. Meet~n was open it prayer by Co ~mi~s~oner Lou~ ~ronau~h,

2, Major arrison welco ed visitors present.

3. APPROVAL OF MINUTES

Minutes of regular rneet~n of Oecember 17, 19~5, were ~p roved on -

motion by ommis~ioner Pat ~oley and seconded by Cc rri sioner Louis
Bronaugh. A un nimou affirm tive vot was recorded.

4. PUBLIC HEARING _ ANNEXATION ~ ~~hNENT L2~~ ~QQ~~§Z
~f~IN AVENUE AND SHA~~j PINE

I yor Garrison stated t t the Co s~on now ha< for ~on >der’tion
Pub ‘c Hear~ng to consider annexat~or nd permanent zoning o prop~ ty
bc te on Loop 2 7 b te n Lu in venue and 3had Pine ‘nd of i—
c ly opened public he~r n

yor . rison stated that R. L. CJnningham had been opPnted as
raceiv r to sell prop~rty wWch was p rt of n St te ~nd tti p r—
cicul r portion of th~ prop~rty ics outside t city 1~ it • yor

arrison stated th t th r qu st w being represented by At~orney
Bill R~cks.

r. icks stated that an appVc tion for annexation nd ermanent
zonny had be n presented to the Pb nn’n’ and onin Comrission and
they d n nimou y voted to recommend s me to th i y Co ission.

Mr. Ricks stated th t r. Cunning m h been ordered a sli this
property b th court nd w s r uetir’ that ame be ~one Com-
mercial Special Jse, because r. Cunnn ham, s receiv~r, h d no
p an for con truct ion or t .e property hi s f. r. cks st ted
that f t property i zoned Comercial, Special Us~, th. property
own r ~i 1 v to per before th nning nd Zoning Comission
prior to obt iiin builcing per it for ste pt n, set b c s, ingress
nd e ress, bo ding and un cading, lighting, etc.

Ma or G.rr on st ted t t t e property could not be oned s Special
Use without some typ of busin ss •n wind,

City Attorne lob F ournoy stated by th request being presented
Commercial, peAal Use, they wer asking th t the property be oned

JATE 1/07/06



Corn. rci 1 and under the ~pecial Use the property oub’ be subject ~o
it pl-~n approval, ingr ss and re , et •, b ing u~ nitted to th

- lanai g n o ing Comnisson.

City Atorney ~bournoy stated t at t ~e P an, ing nd ~.on~n Commission
would not be abbe to limit the ctu 1 u e of the property, but could
me restrict ons to s me.

Mr. Pc s St ted t at the jud e o m de the order r~cogw izes t t 4
order to s 1 ths propert a~d gain the most advant geous price for
all the peep e invo ved, tne property need o be zoned nd re oned
nd w en it is re oned, its value incre as, and t at~ part of the

r ceiver~s duty to u~rd.

r. Ric s st ted t a applic tion s origin lb filed requesting
Commerci I Zone and t e application ws not processed because there
was no use for the property.

M yar arri son stat d tat in his opinion r. Ricks should be request—
Commerc. Zone n t en Pb ni in and oning o mi ion cou

be iven nriv leg ~o pr scribe the p rkin re , site p1 n, etc.

M or C rrson stated th t .e h d no objection in onn t~e propert
Commerc • ~r. R cks . tated t at his c ent wou d b~ satisfied ith
Comnerci 1 on”n.

omrnVsion r Pat obey t ted t at he I’d no objection to zoning th.
prop rty on~m~rcia , but had reservations n a ~ th past the Coin—
ni~sion ad r uied the proponent have their use desinated befre
the ~one ws ch n~ed nd it ooked as if ti Comriission dep rti g
from norm I proc dure. ~omssioner o ~y stated t. t -y or in t~
property Conn rcial, p~ci I Use, the o rrision would be cre t
v lue by han ing th dasignat~ on of the one.

Mayor Garr son stt d that the r~quest would be he rd on fr t re d—
ing t t a abruary 4th maatirg and th t hopefully more information
could rev dad at th t time r rding zoning a his property.

M~ or arrisorw closed pu 1 c e ran d a to lack of . iscu~son.

5. OROINA~: ~~QVEO ~QQ~Q ~ ~ ~Q~MENT/REINVEST-
MENT ZONE — PARKW~Q MA~Q~1~D. 920 FRANK AVENUE

M yor ~arr on tatad th t t last meet 4 of this Co rvi~sion n Ord—
in nce was pass ci on First Reacing or Tax Abatemant/Reinvet at Zon~
on the prop rty to ha ~ccupiad b P rkwood M nor Lt • for a s 1 d
c re cent r, Myor rrison st ted th t t ~st eating ~ w s re—
qua t t me a information in reg rd to th. prope a’ renovation be
m cia ailab a to he Co rri~ion. Cty an ger Harvey e terholin

tted th t a lett r from Jerr Hil stat4g wh t the proposed rena—
ions wou d be had a n enclosed in ~e Coin~i s on poets. M~ or

G rrson st t ci t~ t ?arkwood M nor, Ltd. p1 anad to sand $ ,000 000
on t a old 4oi1 nd Heghts Hospit 1 buildin o convrt ~t to

i be car~ fa i ty

ot~on ws n cia by Comssoner Louis Bron u’h and s conded by Co —

missorer Pat Foley that ordnance be approvad on Second and 4
Re ing s presented. un airrous ffirmativa vet~ w recorded.

6. Q~Qj~ANCE ~ - ~IeQ~f~: ANNEXA~jO~ L PE~~NT
: Q~Q ~jQ~ ROAD

M or 0 r i on t ted t t th Co mi~sion now ad for consider ton
on First Ra~dir a ~rdin nc for anex tion ad Per a at Zoning of

n r Jorth o 0 ci inion Re a South of Thxa Southeastern Rail-
road Lia , ast of V r eat, and St of Mud on it Limits, ~ yor
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Garrison stated that this property had been before the Commission on
Public Hearing and since that time an On—Site Hearing had been con-
ducted by City Planner Finan and there were some people present from
the area.

William Long stated that he had opposed the annexation at the Public
Hearing and since he had no plans to develop his 9 1/3 acres, he was
opposing the annexation at this meeting. Mr. Long stated that he had
had problems with people shooting guns and problems with garbage. Mr.
Long stated that he did know what could be done about improving the
flood situation controll ing the damage to his road when it was
flooded. Mr. Long stated that he did not need any more expenses.

Travis Fuller stated that he owns 15 acres which joins Hudson and
while he supports the annexation, he opposed the property coming into
the City zoned as Residential Large. Mr. Fuller stated that he al-
ready has a business operating on this property and wanted to know
why he should have to pay an attorney f or metes and bounds descrip-
tion and field notes on his property in order to have it zoned Cot-
mercial. Mr. Fuller stated that he operates a salvage pool for dam-
aged vehicles for insurance companies, but does not utilize the en-
tire 15 acres for his business. Mr. Fuller stated that in his opinion
he should not have to pay for commercial zoning since his business has
been operating for years.

Commissioner Jack Gorden stated that Mr. Fuller probably had an ex-
isting survey that could be used. Mr. Fuller stated that part of the
existIng survey was in Hudson. Mr. Fuller stated that 15.3 acres of
his property would be annexed and the rest of that tract was in Hudson
and he owned some adjoining property, part of which was also in
Hudson.

Commissioner Pat Foley stated that he would like to see a property
owner plat which would make it easier to locate residents to be an-
nexed. City Attorney Flournoy stated that the Citys Engineering
Department could draw up a set of field notes that would be sufficient
for this matter.

Mr. Fuller stated that he would like to see all his property come into
the City as commercial, since property along the railroad is not suit-
able for zoning. City Attorney Flournoy stated that the City would
help Mr. Fuller in making application and the Engineering Department
could draw up the field notes. Mr. Fuller stated that he would ap-
preciate the fire and police protection and the utilities.

Commissioner Percy Simond stated that his first inclination was to go
along with waiving the fee and having the Engineering Department draw
up the field notes, but when Mr. Fuller stated that he would like to
have the fire and police protection, he had changed his mind. Com-
missioner Simond stated that fir. Fuller should be required to pay for
something somewhere along the line — the City will waive the appli-
cation fee, Mr. Fuller will not have to pay attorney fees or engineer-
ing fees to pay for a survey. Mr. Fuller stated that he would pay
all the cost if the City would zone his 15 acres as Commercial.

Commissioner Foley stated that if the request was not on a deadline
he would like to see a map of the property owners and delay the an-
nexation until another meeting. Mayor Garrison stated that he would
like to see what portion of the property Mr. Fuller is using now.

In response to question by Commissioner Lynn Malone, City Attorney
Flournoy stated that normally annexed property is taken into the City
as Residential Large and then the Commission looked at the zoning in
questions especially where a large tract of land is involved as in
this instance. City Attorney Flournoy stated that if Planning and
Zoning Commission turns down his request for Commercial zoning, he
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as, the ~iayor stated t~e right to contThue to use it — o.i can-
not t ke y the pi~rpose h has used it for or an’ o er assi ~c —

tion th n w hes u ~nq it for.

r. Fuller st ted that one r-e on h~ ~kfl9 that th property come
into the C~ty a cown~rci 1 was that the west boundary was a cemetery,
th north bo irid ry a r iro d, rid the northe St boun rv h s on
hou.e and he ould ike to ee it come n com~nerci 1. ?~¶r~ ler
stated that he F curr ntly oned heav n~ nufacturiiv. C~ty Attorney
FIo~rnoy st t d th t t i3 is ~e lowest ratinq nd on the prop rty .e
h.s he could put in ~rvice station or just bout anything &Ise
under the Wavy manuf cturiny zone.

Cit Attorney Flournoy stat~d th t i !r. Fu ler ornes b ck to the
1 nning n on fly ~ep rtment and sks for commerci~1 ~onin~J. it ~i11

be iven corsder tion wth t r i ro d, cemetery, 2tC.~ nd t~en
th y could ma e the r corn en at ion to the City C~ mn~ission a to t
it houl oned. City Attorney Flournoy st ted tat Mr~ Eu ler
wuld e imited to the ar. of his property t. t is ~tu 1 y einq
u ed as commeri nd e cannot x nd th t ar — ~ non—confor in
use c nnot be exp~nded. r. u ler St ted that h s concerned tht
when ‘r. tubb efie d S 11 1~Y acr s of his prop rey it wi prob—

bL ~e used for a housin dciitor nd ith th ront of Ws prop-
erty bein oned omn rci 1, the back part would be 1 nd locked.

City na er est~rho1m state t. t t .e City ~as a year to comp et
the nnex tior so there would be suffic~ent ti ~e to postpone ny de—
ci~on on the propert at This time and corn. b C t r d te with
p1 t of the propert’ sho Thy the property owners~

t~on de by Co rn~sion~r Dcn Boyd and 5econded y Corn issioner
Lynn Ion to postpone any action on t. is nnexat ion :nd per nent

on~ng until more information is vai ab e~ A undni~nous a firmati e
vat wa r corded~

7. ORDINANCE: ZONE CHANGE REQUEST JOSH JOHNSON 902
PAUL ~ 12 R$~ SU (FLEA ~B~j

Mayor arrison stated that sever onths go the Ccinrns ion was con—
i er a ~one C an~e ~equest by Josh Johnson to ch ssify his prop-

erty a F ea ar t nd t ~ere was ~onie quest~ on bou he her he
wa in comp i nce it th orc¶i a nce. Mayor ~rri ~on tated that the
Coi~mi~sion rnted r. Johnson unJi the first cff J nu ry to 9et his

one situation 1 r~fed nd the the Con~ission would reconsider the
zoning chane.

City Planrwr Finan stated th t Mr. Johnson ha been notified by
Jack re i , C~ty 3uildin Cf i i 1, ~nd Atha ~tokes, City Secret ry
of the eeting but he w not pre ent~ ity 1 nrier Finan st te
th t ~r. Johnson h~d uil h> fle m r et wit~out a bufldin~ ~r it
and when it was discov r , ~e id he would b in -t ~ to code and
get the zone changed.

Comrrissioner ercy imond stateC that the City should follow the Ia
and do wh t~ver is nece sary to do a with the fle: in rket or br~n~
it up to codes Co ~rission~r S~ond s Id th t the e r-et ~s
disgrace to th city~

ot~on was m de b Co rniss~oner ?ercy Simond and seconded y Com~
nission~r Louis ~ronaugh that app Acation or Zone Change Request be
denied. A ~n~nimou ffir~ tive vote as record ci.

Commi~sion r Lynn MaTh~ne stated that in driving b the fi market h~
h ci notced tbt there were sorn 1ur~rny—1ookin~j houses in t~e are.
ai he would uk to krvow wh t the &ty ~s doinj ~owrd condemninj
thes hous~s. ~it ~1nner man stated th t the city is St rtinq
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process to take c re of this situ tion. City Plana r Fin n st ted
that Jama Fear ? who is the Coda aforcamant Off car ould take on
th’~s project as part of his duties ad would try to locate hous. in
t~ city th t should 5 condemn d. C~ty P anar Fin a tated t
con ama tion tk long ti ~e ad they ould h adle this process in

w~y t t t ~a city ~oesn’t f 1 under any certain iabi ity.

yor C rrisoa stt d t t the denial carries wit it ,he request to
t ~e city st ff to look into any raiiady t at night be vail ble to
ch age any non-conforwng uses o thi propart

8. PO~.ICE ~Qy ~~SS REPQ~ ~

M yor Carr~son stat t t the Corrmission d previously . g gad a
consu tant to conduct tu~y of the c~ty’s Po ice ~>ep rt ant and to
in’ recommendations ad some r comm adations h ci bean in cia recently

t t ,a request of oin~Vsioaer ~oyd. Mayor ~arr~ ~on stated th t the
City a. ske to gi e report of th~ progress a the change in de in
th o ic apart at nier those suggested ch n~as oy th~ consultant.

o .ini s’oner Don ~oy st tad that there w s ~ioina concern about th
M rc~ 9th report ad what h ci been done tow rds mactin thos~ re—
comnandations. oni i~sioner 3oyd stated that raarding the re ~s~gn
of th~ or ri~e t s. force ad rAesiga of the unit as pecial in—
vesti~ tions, the rch 29th report st tad tht th Ch’ef prefers to
h ye th t k force under his d’rect conm ad a’ h ill be wor ing
cbosel w’th the chiefs of other departments and the progr in i
or <ag w 1 the y it is, and on th latest report C~ ~ef Lath in

st te~ ti t the t sk force may a ‘ ased out. C ief Lath in st ted
that under the guidelines sat out by the Governor’s office the cities
and countie have o cor~a up ith a 0/40 m tch on thL buy money ad

d~ci not think the dep’rtmaat foul be ble to overcome ~hat o —

st dci but th y ware bl~ to overcome it ad t task force i b ck in
business.

Co ir’ss oner oyd st ted th t t a task forc . is compo A of 1
county area and the hi~f and the Sheriff’s Department work together.

Chief Latham st tacit a~ if -a are not part’cip t’n th ~onay ill
be cut. Chief L’’th inst ted tht net ye r ~acogdoches, Polk ad
Angelia counti s i 1 be in olvad n the task force s the ether
counties do not h ye the apower nor the mony to p rtici ate.
C~ ief L th in stated t t the P0 ice Dap. rt eat can ork with th..
Sharff’s D~partinent or wit out them ~nd no fund wil b cut.

Co ~ini~sioaar Boyo st t.1 th t one ~t te ant was ada that the Ser-
geant s pos’t’on in the ~riin Invastiation O’vision would be r~—
de ned for the atrol Rank Detective. C~ief Latian tated t~at he
w at a o~g with th reco mend t’on for wiil but th dep rtmeat
&d no aced that u h r ak in t~ Detectiv. ivison ad so~ cone
c ma up wi h t a ide th t i the “ re at aver quit they ~ou d no.
be replaced. h’ef L th in t ted that ‘ace that tine, in t~ king ‘th
p ople in ti-a dep rt~ ant, it as t that th.r. would be no incenVve
to st y in the Detective ivi ion if the Sergeants or Licuten ats pa— a
sition. ware done w y ith. Chief Lath in st ted that at pre eat th
Serge nt’s position ‘ held by W btcr an in and he would probably be
around or one tim a the .acis’on could be ~i ci when he left th

ap rtinnt.

Co rnis’ontr ‘oyd st ted that as to th~ monthly st ff aetings, Chi.f
L th in st t~d th t h. h ci b an ma tin- with the r aking st ff and no’
ha stted t~ t t e 13 t dap rt at wide .et’n wa’ held oveinbar 21.
Chief L th . st’t~d th t h ned to h ye t~e stff ii et’ng on p yd ys
wh a al th officers were present and that wa he do~sn’t ye ~.o pay
ov rtbe• Co iniss~on~r oyd stated th~t ‘t ould b. good ida to
keep written ocuniaat~d inirutes of the st f naat~ng . Chief L tharn
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stated that his department had started documenting the staff meetings.
Commissioner Boyd stated that the Chief could meet with the men in the
fifteen minute period prior to going on duty and each person attending
the meeting could sign a paper stating that they had been in atten-
dance.

Commissioner Boyd stated that he would like to clarify who was actu-
ally inspecting the vehicles, and Chief Latham stated that the super-
visors had a check list and actually did the inspections. Chief
Laths stated that an officer turning in a vehicle at the end of his
shift would make a report of any trouble with the vehicle and the of-
ficer coming on duty and taking over the vehicle would also make a
report. Chief Laths stated that if any major problem was reported,
the vehicle would be parked behind the building and would not be used
again until repairs were made.

In response to question by Commissioner Boyd as to how often super-
visors monitor officer patrol techniques when on patrol, Chief Latham
stated that supervisors have been riding with the officers once a
month, but it had not been documented until recently.

In response to question by Commissioner Boyd, Chief Latham stated that
every incident report that comes in is being monitored either by the
Sergeant, Assistant Chief, or himself.

In response to question by Commissioner Boyd, Chief Latham stated that
as far as he knows he is making himself more available to inspect the
officer’s vehicles and to inspect the personnel. Commissioner Boyd
stated that he had heard that the patrol car used in the Christmas
Parade was so dirty that the insignia on the side could hardly be
seen. Chief Latham stated that the department had had a deal with a
car wash where the vehicles were being washed free, but the car wash
changed hands and was no longer available to the department. Chief
Laths stated that at present the cars were being washed at the city
barn which is not ideal for officers in uniform, however, the depart—
Kent was in the process of working out a deal with a private car wash
with a discount where the officers will be able to drive thru the car
wash and then go back out on patrol.

In response to question by Commissioner Boyd, Chief Latham stated that
a written report documenting the results of inspection activities was
being done by the Assistant Chief, and being passed on to him. Chief
Laths stated that periodical contact with the victims of offenses
had been done but had not been documented, however the department
will begin to document same.

Commissioner Boyd stated that the Chief should take a more active role
in representing the department in presentations to public and private
organizations and the only one that was known about was Leadership
Lufkin in 1965. Commissioner Boyd stated that in his opinion, Chief
Latham should make himself more available to organizations such as the
Kiwanis Club and he needed to do more public relations work. Com-
missioner Boyd stated that the Chief should be out where the public
could get to know him.

In response to question by Commissioner Boyd, Chief Latham stated that
an up—to—date pin—up map was being kept in the records department and
corrected every Friday by Bobby Cannon.

Chief Lathes stated that officers were rotated every six weeks for
detective duty. In response to question by Commissioner Bronaugh,
Chief Laths stated that the reason the 1160 warrants cited as of
November 27, 1985, had been unserved was because the department was
shorthanded and that at one time the unserved warrants had been as
high as 1800. Chief Latham stated that a lot of the warrants are for
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people living In Houston or Dallas, and there was not any way he could
Justify going that far to serv. a warrant on a spOdIng ticket.

Commissioner Bronaugh stated that th. next ti•• the police study is
discussed, he would like to consider same as a workshop Item since
35 mInutes had been Spent In this discussion.

Commissioner Boyd stated that hi wanted the Lufkin Police Department
to be a top-notch, first class Police Department. CommIssioner Boyd
stated that there had been problems with the department and better
training was needed for the officers. Commissioner Boyd. stated that
the Police Department could be compared to a football team where If
the top man didn’t performs then he should be replaced. Commissioner
Boyd stated that he would like to see some improvements and might also
want to check the documentat Ion.

is LASS U UUBI USBIa RIMMUIR
Mayor Garrison stated that the Commission had requested Mr. Men
Saxon and his associate to make a study of the Cable TV to see if they
had any suggestions for Improvement.

Mr. Saxon stated that the Commission had two reports, one from Mr.
Mead which was quite comprehensIve and a little report Vram himself.
Mr. Saxon stated that the cable system consists of three different
sections. fIr. Saxon stated that he had surveyed the front end which
is the portion of it which picks up slgnal5 directly out of the air
and gins the to the microwave system and he also surveyed the dis-
tribution system In Luf kin. Nr.Saxon stated that he had Included some
comments in his report in regard to Channel 39 whIch Is the most In-
consistent channel to pick up because it Is from such high frequency,
also with some suggestions as to what can be done. Mr. Saxon stated
that the system In town consists of up—to—date amplifiers, distri-
bution systems. and transmission lines and that appears to be good.
Mr. Saxon stated that the only problem in the whole thing and the one
that required the greatest amount of attention was the microwave cir-
cuit. Mr. Saxon stated that he had called In Michael Head, a profes-
sional In the microwave business, to assist him and he would lilce to
present Mr. Head to the CommissIon at this time.

Mr. Head stated that he had brought some slides that he would like to
present which would help the Commission to better understand what he
would be discussing.

Mr. Need stated that ho would like to discuss first of all the pro-
pagation factors effecting the Cableco. Gefleral System. and that this
would probably be one of the most important factors to be considered.
Mr. Read stated that after we understand what is going on with the
system. thon we can look at the present system performance and then
consider Improvements In syste reliability, look at future system
performance and then he would make recommendations and discuss his
conclusions about same.

Mr. Head discussed the two types of fading with the system , one
being selective fades which were short In duration and the othr
being power fades which were almost always associated with anoint—
alous propagation conditions, which are not always easily predicted,
and a15o absorption and scattering, which had to do with heavy rains.

Mr. Head stated that under normal conditions a microwave beam would
travel a straight line through a homogeneous atmosphere. Mr. Mead
stated during anomalous conditions you will get more atmosphere above
and a less deuse atmosphere belmi and what will happen is as the ray
front traverses through this atmosphere, it Is slowed down by the
denser atmosphere and It goes faster through the thinner atmosphere,
so the ray bends upward. Mr. Head stated that when th. atmosphere is
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dense due to fog on the ground, and you have thinner atmosphere above,
the microwave beam will tend to bend into the denser atmosphere. Mr.
Head stated that if the bottom layer is dense enough, the microwave
beau will bend into the ground before it reaches the receiver, which
is called the blackout phase Hr. Head stated that in ducting, the
ground phase layer rises such as fog lifting, and as the duct rises
up the microwave beam will tend to bend back into th. denser at—
mosphere and gets trapped into the duct and can’t get to the re-
ceiver.

Hr. Head stated that he had received a path profile from Cablecom on
the Oak Grove to Livingston path and it was very helpful in that it
showed where the path crossed the Trinity River and Lake Livingston,
and there is a tremendous amount of moisture in the area so that when
fog occurs, the microwave beam would traverse the path normally, but
once it gets to the area of more dense atmosphere, it tends to bend
down away from the receiver.

Mr. Head stated that ducting occurs most often at night and pointed
out on the slide showing Livingston receiving from Oak Grove where
possible ducting occurred at midnight.

Mr. Head presented a slide showing a map of the United States and
pointed out that the occurrence of elevated ducting was present 402
of the time in Luf kin for the entire year. Fir. Head stated that the
occurrence of elevated ducts in percent of all hours of the worst
month were present over 502 of the time for the entire year in Lufkin.
Mr. Head stated that in his opinion the path is subject to problems
with ducting. Hr. Head stated that when blackout fading occurs the
signal goes completely out and it lasts from up to 2 or 3 hours at a
time.

Hr. Head stated that if Cablecom would tilt their antennas up It would
compensate for some of the power failure they encounter during super—
refractive conditions.

Hr. Head stated that his first conclusion was that aside from outages
associated with normal atmospheric multipath fading and rain, fading
outages are also occurring due to anomalous conditions such as duct—
ing. antenna decoupling during superrefractive conditions and black-
out fading. Hr. Head stated that in his opinion the Cablecom Company
was an innocent victim of mother nature because these anomalous condi-
tions are uncontrollable and unpredictable.

Hr. Head stated that Cablecom’s present system performance based on
his calculations showed that the outage associated with normal atmo-
spheric fading is a little over 2300 seconds a year and these are the
outages which would occur for about one second. Hr. Head stated that
obstruction fading showed about one hour per year, however, obstruc-
tion is not something you would see every year — you could go five
years without seeing any obstruction fading. Hr. Head stated that the
biggest outage was associated with rain fading in the amount of 22,641
seconds per year and fading during anomalous conditions is unpredict-
able and he calculated the total outage per year would be approxi-
mately 7 hours. Hr. Head stated that the animal reliability would be
99t. Mr.Nead stated that 902 of the total outage had to do with rain
fading and the atmospheric multipath fading was only about 92. Hr.
Read stated that in his opinion the problems to be corrected were from
rain fading.

Hr. Head stated that as far as improvements in system reliability,
there was no immediate remedy for ducting and blackout fades, the
antenna decoupling associated with superrefractivity can be Improved
with antenna tilting. Mr. Head stated that outages due to rain atten-
uation can be decreased with increased system gain and outages due to
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multipath fading can be reduced by space diversity of increased system
gain.

Hr. Head stated that Cablecom presently has 7 hours of outage and Mr.
Saxon had told him that they were presently changing out some compo-
nents which would give the additional transmitt[ng power, and if they
were to add TNT amplifiers to their regular equipment and boost their
power that way it would represent about a 242 improvement and would be
down to about S hours of outage.

Hr. Head stated that as far as recommendations go the present Cable—
com General Oak Grove—Lufkin system will experience Increased reliabi-
lity with antenna tilting and increase system gain by increasing their
transmit power and with greater receiver sensitivity or a combination
of both.

In conclusion of his presentation Hr. Head stated that the Cablecom
General System experiences outages from fading due to rain, atmo-
spheric multipath and unpredictable anomalous propogation conditions.

Hr. Head stated that the reliability of the present system can be im-
proved by as much as 502 by increasing the system gain by adding LNA’s
and TNT’s. Hr. Head stated that due to the tremendous costs involved
with installing repeaters or an entire new system, resolutions involv-
ing shortening the paths were not considered. Hr. Head stated that
shortening the paths of 10 miles or less each would definitely avoid
the problems experienced by Cablecom General. Hr. Head stated that
the present 3 hop system would become a 7 hop system. Hr. Head
stated that by doing all these things, outages would not be eliminated
but they would be reduced.

Hr. Head stated that the Cablecom’s microwave system is approximately
70 miles and if there were one hop per every 10 miles there would be
7 hops and at today’s prices one site of the microwave would be about
half a million dollars and since there would be 6 sites for a 7 hop
system you would be talking about a large amount of money. Hr. Head
stated that rain fading is complicated by the long lengths of the
paths.

Hr. Head stated that the one thing he did not discuss was the possi-
bility of moving to another frequency band and it appears that Cablecom
is stuck with 13 megahertz, as its the only one available.

In response to question by Commission Pat Foley as to how the Cablecom
system compares with other systems, Hr. Head stated that the Bell
system’s rate was 99.98 and Cablecom’s present system could not
achieve that rating. Mr. Head stated that he is a microwave path
designer and he would not have designed the Cablecom paths as long as
they are and that Cablecom’s system is as good as it can be with the
present path lengths.

Hr. Head stated that by adding more system gain Cablecom could provide
a larger margin so that the paths can fade before they go completely
out.

Hr. Head stated that if the paths were shortened, the outage time
would probably be less than one hour across the whole system, perhaps
even 30 minutes. Hr. Head stated that the more money invested in this
problem better results could be expected.

Hr. Head stated that the LNA’s (Low Noise Amplifiers) could improve
the noise figure and subsequently increase Cablecom’s receiver sensi-
tivity. Hr. Head stated that the TNT (Traveling Nave Tube) is a de-
vice used in the transmitting portion of the radio equipment that pro-
vides the transmit power and TilTs would provide more power than what
Cablecom now has. Hr. Head stated that Cablecom is presently using
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1/2 w tt try tron nd the I T would provid then w ~h - tts, Mr.
~ad st t d that addin the L Ms ~nd the TT’ wou ~e r latively

cheap as opposed to & my new r7icrowav repe t rs.

Co is~ioner
0ercy imo. d st ted th t he did not think th issue

should be mony but r t er that t e C ty shou d de nd t at the system
b ~ade better and t at ital C ui ~c tion. do h tev r is neces—
sar y.

~r. ead st~ ted th t he d tried to present Item tives That the
Cablecom syst-n coul choos fro~ nd that he was not sa Thy th t one
p rticu ar hin would o bett~r th n other. Mr. ~d stated t~ t
there were other less costly avenues Cablecom can pursue to increase
their rel i i it nd he had tried to present -o e of those 1 in. —

tives as well,

In response to qu. tion by Commissioner ~on 8o d th t ven if CThle—
corn incre ses ther hops t will sti 1 not be 100 and li~nate 11
out ~s Mr. ead state t v t w Th do~n nothing to th. i present
s tern other th n incr. Th heir syst m y in Lu kin ~i stil h~ve
a lot o ou ye , up to 3 1/2 hours, Mr. Mead state that These o’ t-
aq m y come at time when you may not b~ w tchin proyr m per-
sona , but f sone~ne irter sted in particular pro~ram and
the outa. occ rred, 3 /2 hours would b cxc~ssive to th person.

r. - d stated t ~f C bleco increases the numer of hops which
the most expers~v~ w y to go, they WV cut down on their outa es

bout ~0 rninut in n entire yar.

or ~arri son st t~J that he reme here the president of C eco
t Ikiny about pendin~ -ever I ilVon doll r. in irnpr vements to ~h
sy t m, ~r. cad s ted th t it would cost pproxim t~ly
mil ion dol ars per it nd stes ould be round . 000,000.

In response to quston by omrission r Loui ron u h a to the nr~c.
of LNA’s and Ti’s r. ~e d stat d th t h. was not fani i.r with rr.
and would r>port b ck to the Co mis ion on t e ~stimat~d cost.

Wayne Neal st ted th t his co pany tred to operate n do job t. a~.
S de~u te to the co unity and do the b st ey c. n ith wh t th ~y

coul afford. ;r. al tted th t C blecom could sp~nd ~4,C00 000
which would be th~. ot o puttinz n 7 microwve hops nd it ould
co t cv r one i 1 Luf n o the rrcrow v ii, per month ~n ded
costs. ~r. e I st ted th t C hI corn was f c d with doi.g the be t
~0 sib joo ith t e le st ount of money. Mr. N~ st- ed th t
Cablecom’s rates re in the low 0 ‘s right ro~ in th state of Tex.~s
and he woull like to cep them there. Min, I. I st ted that h. &dn’t
think blecom needed to spend ,000, COO ye in to bring the do n
time from 7 hours ye r o 3 hairs ye r. in, Me I tated th t
Cablecom had loo A at :11 t e different ltemntive nd h d had the
company tha manufactur½ the e uipment come and oo. at the equi ment
and they Wd iii de . ome recomm ndat~on in 1 64, in. Me. st ted that
Cab ecom then h d repine enttive from the comp.ny tiat h d m nufc—
tured the ntenna nd a i ned t e p ths to come down nd m sure
that they or th - w they wer suppo d to be. ~r. a1 st- t A th t
in referen e to the ~T t~ t tiat Mr. Me d mentioned Cablecom w s
n a tuation where th~y could double t Ar power nd y in 3 D3T nd

if they adju ted the ar t~nn to try to m- ke it itt bit aette
and ost th~ 2 1 ~nd lost half th ir go er the ~ave c~u3lly
knoc ed their in d~o down from 1/ w tt e uipm nt to 1/ w tt equip-
ment hoin that they rWght h v. on of the F ~ies th y’ve been t 1k—

ny bout. Mr. e tated that C b eco d correct d .o ~e mult—
p t~ .>es in 1~7, in, N -l st ted that C lecon -till h d th. in in
•ades but ~a a question o. how muc oney to pend to y in 3 or
hour~ of se vice. r. e~ stated t t TWI’s are approximate y
$l~ ,00~ ach installed and ~e would need 5 of them hich would mean
~pen~ing $LO,000. in. e stated that t ome point ou are pen —



ing more money than what you are gaining, and the cable subscriber In
Luf kin has to pay for that in the long run. Mr. Neal stated that
Cablecom had looked at all the options, and it was recommended by
Rockwell International that the most cost effective thing to do would
be to change out the klystrons. Mr. Neal stated that the price of
the present klystron units has gone from $720 to $9,300 according to
the last quotes he had received. Mr. Neal stated that Cablecom could
go to a different type of tube manufactured by another company and the
power will be raised from 1/2 watt to 1.25 watts of power. Mr. Neal
stated that Cablecom has acted on this recommndation and 2 of the
units have been ordered with a 9 month delivery date. Mr. Neal
stated that one of the units is now in place running in a microwave
and one of the is in inventory at the office, and the other 13 are
on order. Mr. Neal stated that $27,000 was spent making this change.
Mr. Neal stated that Cablecom would do anything the City wants to do
and In his opinion the route that they have taken is the most cost
effective way to improve the system and will improve the down time
maybe one hour per year. Mr. Neal stated that it was a matter of
going ahead and improving the system another 72 and spending $150,000.
Mr. Neal stated that in his opinion this would not be the way to do
it, but his Company is in a position that If that’s what the council
wants them to do, they will work up a cost analysis and present it
to the council.

Mr. Neal stated that when Mr. Jams spoke to the council about in-
creasing the rates and spending $4.5 million he was talking about
completely rebuilding the cable system within Lufkin, Texas, and not
anything to do with the microwave. Mr. Neal stated that this figure
was to bring this cable system up to where somwhere down the road
future services could be added — at present there are 35 available
channels and by expanding the service up to 60 channels would be
available.

Mr. Neal stated that he would take Mr. Mead’s report and look at it
from the different alternatives and would work up a cost on doing the
different recommendations and report back to the Commission.

Mayor Garrison stated that the only reason the cancellation clause
was put in the contract was so that the City would not be completely
subordinate to the cable system, that they would have to met the
needs of the community or otherwise the City would cancel the con-
tract and start over.

In response to question by Commissioner Jack Gorden, Mr. Neal stated
that the Washington Post was the new owner of Capital Cities Cable Co.
as of January 1, 1986 and that Howard Wall was the new president of
the cable company. Mr. Neal stated that when Mr. James had appeared
before the Commission he thought that at that point in tim Cablecom
should look at the system and see if it needed to be completely re-
built. Mr. Neal stated that Cablecom had worked up some financial
figures in regard to rebuilding the system and at this point in time
it doesn’t look like it would be economically feasible to rebuild the
system for what they woul d have to invest and for what they would
gain. Mr. Neal stated that the Commission should have a copy of that
particular report although it had never been formally submitted to
the council.

Commissioner Jack Gorden stated that he had taken the proposed changes
and upgrading of the system as stated by Mr. Jams to heart and that
he personally did not feel that these changes had been done. Commis-
sioner Gordera stated that Mr. James had stated that the proposed
changes could be spread out over a longer period of time and it
wouldnQ cost the subscribers that much money and Mr. Neal was saying
that Cablecom would do anything the Commission was willing to pay for
if they double or triple the rates. Commissioner Gorden stated that
it looked as if the solution to the problem was complicated and ex—
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pensive and he did not think that Cablecom had lived up to what they
said they would do at the time of the rate increase.

Hayor Garrison stated that the Commission has up until the 20th of
February to decide in favor of cancellation and he would like for Hr.
Neal to prepare a proposal to present to the Commission at next meet-
ing.

Commissioner Percy Simond stated that he would like to ask City
Manager tdesterholm to have Assistant City Manager Brian Boudreaux
to get in touch with some cable companies and see what they can do for
the City and present this information to the Commission at the next
meeting.

Hayor Garrison stated that he had noticed in the THI magazine that a
cable seminar was to be conducted in Austin on the 24th of January and
they would be giving an overview or all the cable situations from the
standpoint of the cities. Mayor Garrison stated that in view of what
he had heard tonight he was inclined to want to go to the seminar
himself. Mayor Garrison stated that the reason the Commission had
put the 5 year terms in the contract was so that the Cablecom would
have to make the system good or the Commission would terminate the
contract and now Congress had made a law that may have taken all the
force out of our agreement.

Motion was made by Commissioner Percy Simond and seconded by Commis-
sioner Louis Bronaugh that representatives of the City attend the THL
Cable Seminar in Austin on January 24, 1966. A unanimous affirmative
vote was recorded.

lila flit: bEStIR : ELLIS 18311 LASSIE Lilt
Mayor Garrison stated that the Commission now had for consideration

the paving of the Ellen Trout park parking lot.

Mayor Garrison stated that the Lion’s Club has made additional funds
available to the Ellen Trout Parking lot project and that currently
$32,500 has been budgeted to the project Including $1,500 from the
City. Parks £ Recreation Director Don Hannabas stated that concrete
construction is preferred by the Lion’s Club with supervision of
construction provided by the City of Lufkin. Hr. Hannabas stated
that he had talked with T. S. Felts Construction Company and Mr.
Felts will honor his low bid of $32,246 for concrete and may be able
to begin construction in January if approved.

Motion was made by Commissioner Percy Simond and seconded by Commuis—
sioner Jack Gordon that low bid of $32,246 from T. S. Felts Construc-
tion Company be accepted and that funds contributed by the Lion’s Club
in the amount of $25,000 be applied towards construction of Ellen
Trout Parking lot paving project. A unanimous affirmative vote was
recorded.

Ala BlUESt = lILIES : NAZIS LShdI5U
Mayor Garrison stated that the Commission now had for consideration a
proposed contract from Kindle Stone Associates to do the design pump-
ing installation and the computerized water study. City Manager
Idesterholm stated that in his negotiations with Kindle Stone Associ-
ates the company had lowered their proposal on the distribution system
study by $2,000 and lowered their proposal on the high service pumps
by $6,000 by eliminating the bid process and the inspection and con-
struction phases. City Manager Westerholm stated that the original
proposals from Kindle Stone Associates had been $9,000 to $11,000 for
Part A and $23,000 for Part B. City Manager Westerholm stated that
the proposal received from Everett Griffith and Associates was
$18,500, the proposal from Goodwin—Lassiter was $18,000 and the pro—
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~05 I from kindle Stone ssoci tes had be~n 3’,00C~ 2i y “an’~~r
West rhoim st ~ed t~ t indle ton A ociates rd I <red the study
on th. di .~ribution yste to $21 000.

M’ or ~rrison st’ted tat in line with the n~ 1’ re~arrin oir.
w th th lo b’dd r, h a in med to n;gotiate ith Good ‘in—
Lassiter -efore approvTh’ the a~reeme t w~th •indl~ Stone A~soc~ te
)ec use th r proposa w.~ 9 00(~ hiTher.

n r’~ponse to question by o mi ioner percy Simon , City an. qer
We ter olin t ted th~t the I w requirirq the cceptance of th IOA bid
h d read been enaced by the 185 eqisi ture.

Comnissioner Jack orden stat d that if the pum ing c. ‘city ~t the
w ter p nt c nnot nec~ss ni ‘ e ..cin ided ‘ ith the design of th~
di tributi sy t~ ~, h ould propose aw r&ng th- pumping part to
~ver’tt ‘nifWth Asso te and the distribution study to ood ~n—
L ssiter an~ it would v. te City sev~raI thous nd oll.rs. City

anayer West’rho in * ted t t ‘ver~tt ~riffith As~o’~iates bid
$ TO on Part nd Goodwin-i siter s su’ge ted they can
do P rt B for 1 ,000.

~1 yo ‘~ rri on tt I that if -verett ~rif ith Associates did the
survey rLs~gn s~rv~ it would only be $3,500, “nd n h~s opinion
Floyd Long could do t e bid con truction and in~pecf rn phass to
se~ t. t it co~np ies with t~~e plans nd Floyd Lon rob b y kno s
more about t t than the ~nqne rs.

- and ui~enberry from Tver.tt Criffith As oci tes tted that one
of the reasons his compan just ye r.’nge i~ the sy tein a 1 •sis
is t. t they were not conv~nceI t t syste 5 analysis ‘ oull be r —

gum d, there or The were conce tr. tin] what th y sug’ested t
done ~n the des’n p s~ hop full voiding the t, nalysis
re~uirement t e could v inon~y. eferr in: to P’rt , ~r.
ui enb my stat d th’t ~v rett Griffith Assocites a not sure the
~ty ould need to exp nd a 1 t t oney on t~ ‘oput’~r systems

an 1 si . ‘ uisenberry st t d th t once t desiin is complete’
an’ in . ac it en b v lu ted better nd the City ri ht b b e
to avoW sp~nding ~ mor y for sy teins an lysis.

In response to questiof oy ~oin<~soner P t ~o cy r. mu. nberr
stated th t r~ ht no t syste s na ysis ‘ould not ‘ye the City
that much i mcdi benefit ~n i opinion.

i . ~is of Kindle Stone Associ tes st ted th’t hen ou talk about
do n’ a study there is wide r ne of scoe t t yo c n do nd
wh~n you t k bout o~ ‘~g a computer run depending on the a tern —

tives you intend to 10 in yo~r stw y, t scopes r cry v gue on th
propos s t t were “i ‘~n. r. j~in5 tated t~ t And tone A. soci—
ate’ could ave ‘ut t em proposal c nd reduced the ervic. nd
m d th~m very copetitive out hi co~pany s h’~d considr ble ex-
perience W doing these studi~s nJ frog the re ult of th. oter

tudis ‘t looked to them s if t~e C’ty w s t I ~~out d’rq
s yen 1 il ion ~ol r~ wo th of i~prov in nts to th~ir distnibut~on
“yte. r. Sum st ted th:t to do a good t~orou’’ study you whtt e
cost’ lmit ~he ount o ltern tiv s and if you in- e ‘ssu ption
you t n to over st~m te to make sur you n on the e s~de. r.
Sum tated that if you want to do a b re minimum propos th~n the
cost would be lower, Mr. Sims st t d t at A war ~e’ to g~ve h
City the b st job to achieve the most cost f ective stem. ‘ r.

~ms tat~d th’t te few Thousand do 1 rs diff rence in the ‘nopo
to in’ thes improve ents compared to th millions o’ doll~ rs which
c n pot ntlly be sp~nt on the iistribut’on ystem i f irly n~nor
cost comp r ~d to th t s st~in,

;AT~’ 1/07/86 13



Mr. Sims stated that regarding the bid law, the law is fairly plain
in excluding professlanal services.

In response to question by Commissioner Boyd, Mr. Sims stated that If
the pump is going to be designed and improved without doing any dis-
tribution system Improvements, it is not necessary that it be done In
conjunction with the pump station — the main criteria for doing the
study Is the need for making Improvements In the distribution system
and when you want to get started.

Mayor Garrison stated that if the distribution system is not needed
at the present time and the Commission takes the proposal with the
lowest number, the Commission would only by spending $3,500 to put
the pumps in place. Mayor Garrison stated that he liked taking
Everett Griffith I Associates’ proposal on the design and Goodwin—
Lassiter’s figure as Commissioner Gorden had suggested. Mayor
Garrison stated that the total would be $15,500 and about $11,500
cheaper than the KSA proposal.

In response to question by Commissioner Pat Foley, City Manager
Westerhoim stated that the City asked each firm to do an estimated
cost on doing the design engineering for the high lift pumps
and a comprehensive distribution systems study. City Manager
Westerhoim stated that he had also asked for an opinion as to whether
the City had to do a distribution study before the pumps were de-
signed and two of the firms said it was not necessary and one firm
said it was.

Commissioner Pat Foley stated that before the Commission starts award-
ing bids, the Commission should show them what we want done and be
sure we are all talking about the same work.

Commissioner Jack Gorden stated that in his opinion the distribution
system study needs to be done but once we have the study it will take
some major capital expenditures and the City doesn’t have the money
this year and probably won’t have it next year.

Mayor Garrison stated that Goodwin—Lassiter goes Into considerable de-
tail in their letter of December 13th about what they propose to do
and it looks like they have analyzed in some detail.

In response to question by Commissioner Pat Foley. City Manager
Westerholm stated that when a contract is signed it will specify all
the services the City requires.

City Manager Westerholm stated that Everett Griffith did the last
water study and they had information from the study that would be
useful to the for this project and Goodwin—Lassiter was working for
Everett Griffith I Associates at that time and he assuined they had
the same Information.

Motion was made by Commissioner Jack Gordon and secondedby Commis-
sioner Louis Bronaugh that the Commission engage Everett Griffith &
Associates subject to the contract and related terms to do the survey
design services for the pumps at a cost not to exceed $3,500. The
following vote was recorded: Aye — Comuissioners Bronaugh, Simond,
Gorden, Boyd and Mayor Garrison Nay — Commissioners Foley and Malone
Mayor Garrison declared motion passed 5 to 2.

Commissioner Foley stated that in doing business with Everett Griffith
& Associates In the past, there had been a nuter of problems with
previous projects and for that reason he voted against the motion.

Mayor Garrison stated that City Manager Westerholm was authorized to
work out the details of the contract with Everett Griffith C Associ-
ates.
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In r spon to question by ~Aayor o rnison, Coinmis ion~r Jc or en
st’ted th&~ he wouli i ‘ to se- the st nfl the computer d’ —

tribution ‘yst in ip -- Th in th fAtun • Cit Mar g~n est~rho in

stat~ d th t alt ou h th comput r d~stnibution s stem as not bud—
getW Thi year -‘ oul a with Co ni- ior~ r ‘ ley and illy Sims
t~ ~t need to g~t st rted on it nd not ~oo fs r in tie future.

C~ty Manager esterho in stated th t ~ork wil b gin on the new budget
in April nI this item could be included.

o mis on-r ‘o ey st’tA that for long nance ~lanning for t ne t of
th d’ tnibution st-rn th. Commission hou dn~t do anytWn ls~ 0

the disri-ution s-stem until the tudy is done.

otiJn was made by Co ini sion~~r P t Foley nd conded by Co missioner
Don Be d th~ t the ‘oinin~’sion instruct Cit na en s rho in to put
th~ compu~enized distrThut’on syst~m n the next budet inle th.
inon~y be ocs av il bl ooner. A unnimous affirm tiv vote as re—
con ded,

12. 2!Qj~CE — APPROVED— ZONE CHAf4G REQUEST: DALE STUBBLEFIEID
— 1306 N.M ED —~ ——

CARE) — ~fl~Q—~0MMERCIAL TO ~ SPECIAL USE iQA~

Mayor GarrLon st t d t a th Co mission ro d for consider ton
Zone Chat - e Re~u~st by 0 le tu b efield ~ovenin property bc ted

at 1306 N, Medfor~ A enue fro Coinmenci 1 to Comm rcial, pecal Use
V cr ), M on mi s-on st ted that her. - d been no opposition
to the requ’st ~nd th -t t e P1 nning .onin Dord - p ss d ‘t
un niinou y to b rcominende to City “ominis ion.

Coinin’ssioner Lynn M lone st t d that he w~s concerned :b ut te lo—
c tion of th building sinc ~t s to be used s a ua c re c nt r.
CoinnW ‘sioner lone st3te th t e had notic d t ‘t n absolute f~nce
w reco~inended b Cha’rman niffin of P ~nning ‘ onin nd h-’ took
th - to ma t t it inu~t absolutely b ced for ti s fet, of t e
cVldnen Coinini ‘~onn oy stt. th t in hi< opin’on th-. Stte
lic nsin dep’rtinnt ould take c r of fencing r~nu’r inents,

Coinni :on~r Boyd stated that in- ness old be of of Ic Loop nd
egrss ould be off of P u Avenue which would eliitin te ome prob—
I -ins t thi ocatWon. Co - iss~oner Malone st. ted t ~. he was con-
cern d th t th parking ou d b in front of the bui din nd ns.
uie all ppe ring n repine enttThn of the re~’u st ~tat~d th t

einploye. pr ing wou d be to the front o the buil ~ng but more to
the ~ide of the buih in’.

Motion was ma e y o ins ionen Percy Siinond nd s~corded by Comn~s—
sioner L nn M lon~ t~:t Or ncnce be pproved on Fir t PeWing s
prese ted. A unanirrou~’ ffimm tiv vote was recorded.

~ ORDINANCE - ~~VED - ~ RE~Qj~ - ZONE CHANGE ~UEST -

R. I. CUNNINGMA~ R~Q~IVER: MEOFORDBETWEENPAUL AVENUEAND
LUVKIN AVENUE — RI TO C

M or (‘ in’ on t tA th t ~h. Co ission ~ov d for consider tion
First F ding of n §nd’n~nce for Lone Ch nge Requ st ~-y F
“unning -am, Receiver? coverin propert bc ted on edford betwen
Paul Avnue and Luf in Av nue nO Res’dential Larg~ to Com~encal,
Special Use.

r. BA Ricks stated that he was appear in in nepneent tion of this
reuest nd th t his client w s sking for ommercial, pecial Use
ec us~ he -s no use for the property as receiver nor do the heirs

of the est~te.
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~r. PiCks st ted t~ at the peci 1 Use permit if gr nte would sirn y
give back to th~. P1 noing Zo ing Corn ission the power to revi~
sit~. pVns, topogr p y, dr~na ew ii htin , ct eks, ingress, egress,
etc.

Ma or G rrison stated that Planning Zoning doesn~t ~v v to approve
all these :~ing on om crc a zone.

Mr. ic s s~ated that if the owm~ss~cn takes off the Special Use he
oul h v. to st rt ver nd re dvertise n corn back through the

same proces .

or ~arrison stated th t in his opinion t.h~ Corn is ion had th~.
auth rity to re ye t ‘~pecial Use.

or rrison stated that he wo ld not ree to one ch nge thats
not auThorized by t book.

Mr. ‘ick stated th t the Planning ~ Zoninc 2o rd re~u’red th t r.
inningh n v us~ or corn with o procedure wher.~ j th cou J

rview the us~ Th join to b. de ign~d for the prop~rt

Ma o rrison stated th t r. Ricks was I tt~ng th~ P nning ~on~nq
Bo~rd pr scr~b~ the u - th t wa~ n obli ti n o the ~ty Co m~son
and e were the only n s who could c <n e th zonin. n~ tic .

Mr. R~c s t ted that ~. f r t~ prop rty owner cou I g t their build-
ing p rmat an cert if c. of cc up ncy the Co mis on w~ ul h ye to
approve 11 the rstrictions of t pci~l Use.

City Attorn~y lournoy st ted th t he <ould ug~est Mr. ick. c ange
h~s re est to omercil nd com~ c w th Le annex tion n h ye
both requ~ ts pproved t the sarn~ time.

~oti n wa x~ d~ by Co miss~on~r Lous drona~’h od :cond d by Cowm~ —

sioner P~r y imorv th t on be h n e on First e din b ssng
this Drdannce esgn ting th propert d~crbed Corn erci rop—
erty rrn Res~dent<al L rge design tion. unnimouT ~ffrat~ e vot~
wa recorded.

~j!~ QF—~~AY PUR~~E — ~ C. REALIGN INTERSECTION ~ KURTH
DRIVE AND ~ STREET

or C rri on st ted th t the Co miss~on now had for consi.~er tion
right—o—w y purch s~. to redesi n and re lign in~ersection t erth
Driven yers tret.

~ity nager Ilesterho m stated that the City h d asked h ig
D~partm nt bout t p0 iblity of r~ gning y r tr.t t Kurt.
Drive and they respond wth propos I t t r~quirs h c uisi—
tion of dd~ tional riq~ t—of—

oton wa ade by Coirmis ioner P .rc .. mond nd econled y Commis—
s on r Don ~od to urchase ri t—of—w y in the m unt of 100 or
Street Department pr~j ct t urth Drive nd S y2~r tr.~.t. A un n—
mous ff4 t~ve ote w recorded.

j~ INVOICE ~f~Q~jQ F.j~AL AGENT

M yor r rr on t..ted th t the Co misson now had for consi .er tion

uthor~z t~ n or p ent o iscal gent in oi e.
Cty M na er lest rh~ m st . d h t ths invo~c . re~ re e ted the
cost of First Southwest for their services n s urin~ t e n~ces ary
bond rating in .w or and other 1 gal work f~ r th s: Ic of th
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C ity~ 3. m~ 11 ion doll r ertificate of hi ig t~ on for improvem nts
to the ew r Plint nd ~ con t ucion of our 3 ~ int~r~tor m a~.

o on wa de ~y ~o mis ~on~.r ~cn ~oyd nd ~econde~ b Corn issThner
Perc iv~ond ~t in oice fro Firs Southw~st in th. oun. of
$3 ,84 or C rtificat o 0 ii ation on t ew.r P nt be .pprov d
a presented. A un nimcu ~ffirm tiv. vat was r cord~.~

16, ~§~UI1ON CERTIFICATES OF OBLIGATj~N ~ NEW Ut!
HALL

M yor rri on stated that the Co rnis ~on no d for consideration
Resolution or Certific ~es of Oblig tion for pymnt City H..
in a~ce.

~ty na~ ~r est r aim st ted th t prior to ym .n~ f invoi es for
work per armed on th, n it Hall buildng P solation ust b. p—
pro e y he Co s i uthor~zin~ p y ~nt o s City Man~ r
We terholm st ted t t this R.~so uAon w 5 to -rovide th monthly c
m n~ to Tribble St’~p c~n in ~. ~rnount of 101,

otion was ~ de .y Co mLsionr Don ~o o and seconded ~y a issioner
Louis 3ron ugh ~ t esolution authorizinQ pa me of in aic to
rr~b e ~teph..n~ i the ount of $ 0 ,i01 be ap raved s rs~nted.
A un nirnois ffirm tive vote r corde

17. ~ REPORT : POSTPONED

Ma or rri on st~.ted that sinc the Audi Pcport would be 1 ngthy
item and ue to he 1 tene s .f te u hi re o mended th t th~
R~port b~. postroned int1 th. Jan cry 21st Commission rn.ctin

18. EMERGENCY~j~jj~L SERVICES DIRECTOR REPLACEMENT—

Mayo r rri on st~ted th t replacement of e ~m rgenc edical Ser—
v ce~ Director wo~ d ~. v to b. po tponed intil the .o~p~t I find
out ab at i bil ity in ur nce. a or C rri on st. t A th t the two
ho <tl emori I :e~jc I C nter of ~st Tex s nd a dl n HX)~
Medica C nter would wor ~n to t er in thL en. ~vor.

19. MARTIN LUTHER KiNG’S BIRTHDAY HOLIDAY — DENIED

YL or G ~rrison stated that Co mis ioner ercy imond h: d re aested
that con~id r t~on of ~rt~n Luther Kin ‘s birthday as a ho ~d~y
placed on te genda fr con ~ er tion.

Caminissiorer imond ~t~t~d th t t ~ ~ity ~ es ho id s than
Co nty or tate nd be oald like to se ;rtin Luth~r Kinp birth-
day abs rv d by th y mp oyees.

In r sponse to qu.stion b Co mLsioner .imond, Cit na’~r
W.~. terho m stat A th t the it irploye s no abs rye 4~w Ye~res
0 , ernoriV1 Dy, J 1 4th, Labor Day V~t~r n~ D~y Ihnk giving,
Chri tm s ~ th~ ~nployee ‘ irt d y. City n cer e t~rholm
st~ ted tht f o~tinq halid i j~v~ either ~. e y fter
Thanksgivin or the day b for C istm

In respons. to qustion by Co i s~on~r Fole City vn er
Westerho m stated tWt C~ty Hal e~ployees t ke off h f a day on
Christm s ye.

In respons~ to qu~ ti~n by yar 2~rrison, City najer ~st~rhol
stated that fa 1 woe wa~ d be p~ ~d to City emplo . s for t holi—
dy nd tim. ad half ou d b paid to employees in the ire Dept.~
alice Dept. nd w ter ~nd -ewer.
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C’ty n~ger Yest~r~lm statd tht emp oy~. s in t. ‘re ep~rtm nt
and Pol~c Deprt e~t h~v or tim. off th n rjuLr ~m’~oye§ of
the Aty becau t e r~. under C~ Servic • C’t n~r

e t~rholm stated th thes ~par~men.~ r. ntitl~ o dy o
v cation f~er on y r’s p o m~nt s out med under 1 6 M o thL
t te a ~nd th ity ~rnp oy~s r. nit e~ to on. 1) ys of

vacation ~ ter one y r~s employm~nt.

a or C> rrLon st te t t when City ~ana;er West~rholm listed
the existin~ Cit ho id h. id not hear any ~irthd~ e c p or
Christina and he did no~ no if tht w. d ne for urpose or not.

or rr on st~t~d th t if ~r. zn~ w snot black person he
woo dnt have ny h~s’~ ncy for 1ecl~nng to qr nt th. ol’ y on
hi birthd y. yor rrison t> ted th t he wouldn t b i. t rested

n m Vn anybodys birthd y th t he nows o ~fkin C~t holi—
d y. yor rrLon st ted th t th puts him ~nd to oth~r Corn—
mis ioner ‘n an k ~rd position s ‘t s ~unds i e - racial is u
and tat pu~s t. Coinmissi n t a cons’der b di ~vnt - >. yr
G~rrison s~td t t e did not ~h~nk that persons birt~ y
s ould be add d t th~ ex’stThg hc id wh~th~r ‘t 2 ~or

gton, Abrah m L~n~oln or rtin Luther King or nyone el

Ma or C rri~on tt.d th t he ~oa d be p1 d to join in e~oluAcn
o ppreci tion fr commen tion of everything that Mr. King s done
nd te fi uc esses t t h~ h>s had but wheter the ity d~cl re

hol’day is pre ing t.e ‘ sue ittl .oo rd in h’s op’nion hen
th ity ob ervs no other b’rthd ys.

Co in’ ~ nor Don oyl st ted th t pr~p th. City is behind th.
times ‘n no c br~ti~q cm of th birthd r tWt the County and
Federa ‘nstituti~n: c~ ~brate nd. yL. th ~ty shou d tart

ook> g little c o er t this s uc.

C’t n ger Kst’rh I st t d th3t it wo 1 cost th<. ~‘t approx’—
intel ‘~00 a d to oh v~ h ~d~y an h t as con erva—
tiv st’mae.

oti~ n was ~a y C~ inKs ioner P rey imonk nd ~ecen: e’ by Commis—
s cn~r Don od th t ~rt’n Luthr ‘i~ g’ birthd y h. Ths~rved
Vty holi~ y.

Comm’ ssioner ~rcy i ond with r w h’s motion.

Motion wa ad by Corn. is ‘onr Dcn ~oyd nd seconded ~y ommissioner
Lynn on th: t. e Coinini sion co ~ider deci rino M rtin Luther
K~n~’: birt da as ity hol> >-y. The ol owns vo~. as r corde
A e — Comm’ ‘~oners imond, ~oy ~nd a one ‘ y — Co is ionrs

~le , ronorh Corden and yor rrLon ~. or rr’ on d c r d
inoti n deni A by v t o 4 to 3.

~ 810 APPROVED BLEACHERS PARKS C. RECREATION DEPARTMENT

M>. or rri on st~ted h t the Co mi sion now had for consider t’~ n
bid on ble cher to e used by the Parks ecr~ ‘on U~ rt ent.

yor r’ on stat Aat the low bid from ?d Cu ~ings Assoc—
i te in th’. mount of $2 350 nd $1, 0 d een bud eted for th’
purc e. ayor rrison ~t t d th:t Mr. H nn~txs h<1 1 3’. re—
ma’n’ng in i d rt ent’s bud et for t e arch s~ of trash con-
tainers and 0 coo d be ~r ns ~rred roin thi cut ory to in k p
the differ-rc.

Moti n w made y ~oninis i nor Lcui ronau h nd sec nd ci v Corn—
mis~i r r Pat Fol y tVt low h’d ‘n th i ount of $2 70 fron ~d
Cumrni~ s s oc’ te b. ccep ed th~ loze t and e~t ‘ci for
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b e ch rs to ~e used t ~ P rks R >creatio 0 rt. £nt nd th t
552 be tr sf rr A from Categor 20—37 into C te~ r 30—10 0 th

P r~. Rec~eaton >~dget to usA for t~e extr e pen un n~—
incus ffrn tive vot w s rec rded.

~ BID ~QU~E ~E~jQ~S -

yor C rri on stat th the Co fssion no~ ha for consid rati n
bic on th urch ~ o sev~n vehicles to ~e u ~ n th-. Police D~—
p rtrnen

City na~er ~ tr ~olrn stated that four bh. ad en re~ ci nd
th lo~ bid roin ‘orrow Bsi —Dodge for odge Diflom ts i th.

mount of 1,33.8~ etch.

In r~sponse to qu tion Co mission Lynn ~ one, Chief L tha
stated h~t in th ~ast th p rrnent d foind t~t ~e ~orsicn b r
supns’on n ~eDo ~~Dipointcrswa~ wa nih ~cu e ~
problem~. hie~ t am st ted ‘t ‘o-t $1,500 to r~la The or ion
br i.~ the ; c r

or rr’son t ted that Th h opinion The Cornmi~s~ n coild not
reject th 1o~ b’d unAI th~y had rn~t ith th low bida r.

o~rn s nr ~at o ey stat ci t :t in his opinion th. o is ion
woul ha to de y te i ‘n order to comply w’th tim ~ ma 1
for th t3te of Tex 5.

In r sponse to qusti~n by y r “~ rrison Tr v’ o~stt, s sin n
for orro buick—Dodge stated ~h t he ci ro cc t and did not have
t :uthor’ty to m e cow ent bout the rject’on 3f t~ b’d.

In respons~. to q~ tior y yor rrLon r. Dos t~ st ted th
wa w r of t ~e rob ~s the PcI ice D~. rt ent ad th the ‘

bar bu ~t w>~s trictly he rs~y. r. Co >tt stt th erg nc
ehic e an po ic. eh’c s were the on v c rs th t h2d t e ~.ors~ n

b r and ‘t u rt ~f ~olic pa a 2~.

In resporsL to qu>stion by ~yor >rrison, Mr. ossett stated tht
the PoUc. ~Yp rt. ~ hd 2 ~od’~. vehicle nd 3 Ford vTh’cles.

In response to quetion by Cornrniss’on.r ~. Fo ev Cit At nine
Boo lot rnoy stat t i his opinion tim Cowini sion had t>fie
the r~quirernent of te 1 in re ~rc to infr in th. rej.ction of
th lv ridder. ~r. 1> sett st ter th t he had g ed Th. bid which
ws pr~ented at th bid opening.

n respons. to qu.stion y Coissim.r on Bo-: Chief Lath>in stted
t. t t e next lo bi.. for ~lymo th h~ch was basc I y th >me
c~r >s t e Dod D’plornat nd he r~~com ended r j ct’n~’ .h.. bid :o.

Motion w s ~iade by .ominissionr
0at ole and ...cond~d by ~omi ioner

on cyd th t b’d on police v hic es be tbl. nd r~q’ e A that
City an jer A rvey e t ~rhol o..~ify n x. 1. w ‘dci rs t. t ~ids on
Docig D~plora nd Plyicuth car be rej.c cci. A unani:nov ~fWrrnativ
vot w r ~corde

~ BID — AP~Q~Q MOBILE RADIOS — MOTOROLA

Mayor Carr’son st t. t at t Co A sion no h ci for con ider~t’on
bid on ino ile ‘is to be u ci in th Po ~ce Depart ent and Publ~

Work • Cit ana~.r ~. t.r olin st t i t.h>.t .otorol ‘s bid
$JT,950 and >8,500 h >.~ b~.n bucig t.

ayor C rrison st te tht e oub r corn nd rejectin he hi’ an’l
we h v o ~ bids heUde Motoro • ‘½iii sioner on Soy t ted
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h t wh n bids are requeste., Motorol The on y cop n~ tht r —

spend • Coin i. ‘on .r boyd st tA ½ t etorel > to only company
th. h ervice co~ ter in This arec nd ‘f ~rot, .r co~ p. ny ~d the
o V te rcdio~ might ye to cn~ off to D 1 s~ or Hoisten for

rep irs.

ublic or Director on ~4esch stated that our curren~ r to syst~
w I not work wt th n w bas stt½n md r pe t.r tion purch s’.
out o a ye rV ho get ec u e c radi’s r. out. tci,

o n as made by o rn’ssioner Don Boyd and sccond~ Co mi si ncr
Lynn M one th b’d of otorola c ted prese . The
fel o’ ‘ng vote w s r’ corded: A e — Co ssi ner Jeyd lone,
Fe ~ Si end, Gor~’ nd Bron udh N y — Ma ‘or arrison ayor

rri on st3teci L o in carried by vet of to .

ot’on ‘ a ade by Coinrniss’on~r J c ~oren ni s cc dcci by ~ornini —

ioner ~t icy th t the budget be a nd ci y pu~t’nm the exes of
~0 00 ro.~ th. bud’ ~tei ount into th conIng ~cy fund. A unn—

irnou affirinat’ve vet ‘a r corIA.

f~QL1~ ~~Qfr - ~~NED

Ma or C rr’sen st te~ t at du to the lateness of the four he would
recoin ~nd p0 tpening t e .x cutive Scss’on unt’ next n~e~in of
thi Commissi n.

22. TREE BOARD STREET LIGHT AT PERSHING AND LOOP 28 CARLECOM

Commis ion.r P t oley stated that he noticed That n inber of tr.k
were rem~ove free tim back p rk’n o~ of City Ha n. e ‘ n. ci to

now if n one had t iht to notify t Tree ~oard cf s in..

Corniniss’on~r Jac ‘½rden stated t t he w s very unh’p y wi tim
traff Ii tat P r him cci Le’ p287, Comm’s. ‘en ‘r ‘Thrden stated
th~t he tr v s t~re ½this ‘n .rsectien nua rous time e ch ci y

nd 5 CS ~C p1 r~nning This ight ~nd un 55 it w s r.p ‘red cci
tarzs oper t’’ crre tly, ~cineon~ is ci g to b kille( at th’s

inter sect ion.

eminis ion r Lou’s ronau~h st.te that he would li ~e cnn to
the ‘½ .m’s ion’s att~ntion th t on Channel the City Co ission
rneet’ng is listed t :3~ P.M. .nd h wou ci like to s... a cerr~ct’ n.

23. There b~ing no furth’~r usines. for con icr ion rn~.tin ~d—
journed at :3 P.M.

/

Pitser H. Darn

ATT”’ “V

Ath tokes — City Secr t~ry

— ‘yor
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