
MINUTES OF CALLED MEETING OF THE CITY COUNCIL OF THE
CITY OF LUFKIN, TEXAS. HELD ON THE

9TH DAY OF SEPTEMBER, 1994 AT 12:30P.M

.

On the9th day of September,1994 the City Council of the City of Lufkin, Texas,
convenedin a called Meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
Don Boyd Mayor pro tern
PercySimond Councilman Ward I
Larry Kegler Councilman Ward 3
Bob Bowman Councilman Ward 4
Tucker Weems Councilman Ward 6
C. C. Maclin City Manager
Ron Wesch Asst.City Mgr./P W
Darryl Mayfield Asst. City Mgr./Finance
Martha Chalker Secretary

beingpresent, and

JackGorden,Jr. Councilman Ward 5

Atha Stokes City Secretary
beingabsentwhenthe following businesswas transacted,

(Minutespreparedby City SecretaryAtha Stokes.)

1. Meetingwascalledto orderby Mayor Louis Bronaugh.

2. PUBLIC HEARING - TEXAS COMMUNITY DEVELOPMENT PROGRAM
URGENT NEED GRANT APPLICATION

City ManagerMaclin statedthat this is the secondof two Public Hearings. The first
Public Hearing washeld Friday, September2 to give the public an opportunity for
input. City ManagerMaclin statedthat this is an effort to seekState funding to
provide someassistanceto theCity for the replacementof the asbestoscementpipes
in the well field1 andreplacethe 11 miles of AC pipe to getrid of theasbestosin the
City!s water supply.

Gary Traylor, grant consultant,statedthat it is his opinion that the City of Lufkin
hascompliedwith andfully satisfiedall the requirementsthat must be met in order
to receivethesefunds. Mr. Traylor statedthat he anticipatesthat once this hearing
hasconcludedand the Council hasaffirmed their intent to seekthesefunds, it will
simply be a matter of filing the application forms and respondingto any kind of
questionsthat may comeup oncethe Statehasreviewedthe project. Mr. Traylor
statedthat it is his opinion that this is an excellent project and that this project
actually fits the classic intent for which the emergencyfunds were originally
appropriatedunder this program. Mr. Traylor statedthat the engineershave
developeda costestimateand a budgethasbeenpreparedfor this project that totals
$1,439,600. Mr. Traylor statedthat in a later item on todaysagendahe will beasking
Council to considerand approvea Resolutionthat will be requesting$350,000 of
grant funds to be usedin combinationwith local funds totalling $1,089,600for the
replacementof theseasbestoscementwater lines.

Mayor Bronaughofficially openedPublic Hearing.

Therewasno one presentwho spokefor or againstthe application.
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Mayor BronaughclosedPublic Hearing.

3. RESOLUTION - APPROVED - TEXAS DEVELOPMENT PROGRAM URGENT
NEED GRANT APPLICATION - TEXAS DEPARTMENT OF HOUSING AND
COMMUNITY AFFAIRS

Mr. Traylor statedthat this is the first time the City of Lufkin hashad a project that
they could submit to this fund. Mr. Traylor statedthat this programis only for
projects that have an emergencyhealth concern associatedwith the city or for
projectsthat are in responseto a naturaldisaster.

In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthat staff
has looked at the difference between the issuance from the Texas Water
DevelopmentBoard and issuancethroughrevenuebond sourcesfor water projects
and the City can actually do better (with the presentbond rating) by issuing the
bondsratherthangoing throughthe TexasWater DevelopmentBoard.

In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthat it is
anticipatedthat it will take six months to completethe project, after notification
from the Texas Departmentof Housing and Community Affairs. City Manager
Maclin statedthat staff should hear from the Texas Departmentof Housing and
Community Affair in approximately30 days,and the City shouldbe readyto awarda
contract within 30 days. City Manager Maclin statedthat TNRCC is providing
supportdocumentationfor the grantapplication.

Motion was madeby CouncilmanBob Bowman andsecondedby CouncilmanDon
Boyd that Resolutionauthorizingsubmissionof a Texas DevelopmentCommunity
UrgentNeed Application be approvedaspresented.A unanimousaffirmative vote
wasrecorded.

4. RESOLUTION - APPROVED - DECLARING EXPECTATION TO REIMBURSE
EXPENDITURES WITH PROCEEDS OF FUTURE DEBT

Mayor Bronaugh stated that the next item for considerationwas a Resolution
declaringexpectationto reimburseexpenditureswith proceedsof future debt.

City Manager Maclin stated that several years ago before the Utility Fund
distribution project (water lines on the East Loop and the two million gallon
elevatedstoragetank) got startedthe City incurredsomeexpenseswhich included
engineersfees, and a Resolution was presentedto Council for considerationto
reimburseexpenditures. City ManagerMaclin statedthat passageof this Resolution
today will give the City a legal methodin which to reimburseourselvesfor out-of-
pocketexpensesfrom existing fundsbetweennow and the time thebondsare issued
and the bondsare in the bank. City ManagerMaclin statedthat the maximum the
City can apply for under the TexasCommunity DevelopmentProgramis $350,000,
which leavesthe balanceof a little over $1 million for the project. City Manager
Maclin statedthat the City needsto wait to seeif the projectis fundedand whether
there is a needfor $1.4 million or a little over $1 million. City Manager Maclin
statedthat secondly,therewill be preliminarydiscussionswith Bond Counselabout
the advantagesand disadvantagesof using the Texas Community Water Board
versusissuanceof revenuebonds. City ManagerMaclin statedthat the speedunder
which the TexasCommunity Water Board works is very slow by comparison,and
on water projects the City would actually have a better interest rate in the bond
market. City ManagerMaclin statedthat basically in passageof item #4 it would
give the City the ability to usefunds on handat the presenttime out of the Utility
Fund to coverpreliminary costs until the resultsof the grantapplicationhavebeen
receivedand revenuebondsare issued.

City Manager Maclin statedthat one other thing the City will looking at is the
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engineerthat works with the City on the sewagetreatmentplant operationswill
probablybe coming to staff in Januarywith a needfor somefunds to build a new
digester. City ManagerMaclin statedthat a digesterhasbeendiscussedin previous
budgetmeetings,including theCity Council retreat.City ManagerMaclin statedthat
in order to meet New EPA guidelinesrelating to the contentsof the City’s sludge,
there is a needfor additional digestercapacityat the Plant. City ManagerMaclin
statedthat sincethis needwill be comingup in January,the City would savea lot of
money on the part of the issuancecosts to issue the money for the AC line
replacementand to issuethe moneyfor the digesterat the sametime. City Manager
Maclin stated that there is a meeting scheduledMonday with Mike Byrd, Ron
Wesch,Darryl Mayfield and the City’s engineers(the engineerfor the digesterand
the engineersfor the AC field line replacement)to come up with a schedule,a
completetiming of when monieswould be due to seewhenwould be the optimum
time for the issuanceof therevenuebonds. City ManagerMaclin remindedCouncil
that there is $125,000 in the budget that was originally placed there for the
replacementof the pipe on the City-force accountapproach. City Manger Maclin
stated that obviously since all the pipe replacementwill take place within six
months,thosefunds can be used to pay interest and principal during the 1994-95
fiscal year. City ManagerMaclin statedthat with the addition of thedigesterthere
may be someincreasethat will haveto be addedto that amount,but thosefigures
will not be availableuntil after nextweek.

City Manager Maclin stated that after the mastercalendarsand projections of
scheduleflow sheetsfor the digestercosts,aswell as theAC field line costs,areput
together staff will be bringing back to Council a recommendationof how much
money will have to be issued. City ManagerMaclin statedthat he anticipatesthe
recommendationbeingpresentedto Council at the secondmeetingin October.

Motion was madeby Councilman Don Boyd and secondedby Councilman Larry
Kegler that Resolution declaring expectationsto reimburse the expendituresbe
approvedaspresented.A unanimousaffirmative vote was recorded.

5. COMMENTS

In responseto questionby CouncilmanKegler, Asst. City ManagerMayfield stated
that a few monthsago Council askedstaff to do someresearchon establishinga
Housing Commission. Mr. Mayfield statedthat Council had before them on the
Council table an executivesummaryof staff’s researchwhich included information
gleanedfrom the CodeEnforcementOfficer, the Main StreetDirector,as well as the
PlanningDirector. Mr. Mayfield statedthat within the ExecutiveSummarythereis
a staff recommendationthat Council consider three levels of participation. Mr.
Mayfield statedthat attachedto the executivesummary is some data that was
receivedfrom the State,as well as someinformation from oneof the private sector
banks that is involved in a single-family ownerhome-typeproject. Mr. Mayfield
statedthat staff would be willing to schedulea Workshopif Council so desires.

City Manager Maclin statedthat after Council has read the material, individual
meetingscanbe arrangedwith Mr. Mayfield and Mr. Williams to go over detailsor
questions.

6. There being no further businessfor consideration,meetingwas adjournedat
12:42p.m.

~ I
L uis A. Bronaugh- Mayor 4”

ATT ST:

Atha Stokes-(City Secretary
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