
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN, TEXAS, HELD ON THE
3RD DAY OF OCTOBER, 1995 AT 5:00 P. M

.

On the 3rd day of October, 1995 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis Bronaugh Mayor
Percy Simond,Jr. Councilmember,Ward No. 1
Betty Jones Councilmember,Ward No. 3
Bob Bowman Councilmember,Ward No. 4
JackGorden,Jr. Councilmember,Ward No. 5
Tucker Weems Councilmember,Ward No. 6
C. G. Maclin City Manager
Darryl Mayfield Asst. City Manager/Finance
StephenAbraham City Planner
Bob Flournoy City Attorney
Atha Stokes City Secretary

beingpresent,and

Don Boyd Mayor pro tem

Ron Wesch Asst. City Manager/PublicWorks
beingabsentwhenthe following businesswas transacted.

1. Meeting wasopenedwith prayer by Rev. N. C. Simmons,Minister, Mt. Beulah
Baptist Church.

2. Mayor Bronaugh welcomedvisitorspresent.

3. APPROVAL OF MINUTES

Motion was made by Councilmember Tucker Weems and secondedby
Councilmember Bob Bowman that the minutes of the Regular Meeting of
September19, 1995 be approvedas presented. A unanimousaffirmative vote was
recorded.

4. ORDINANCE - APPROVED - SECONDREADING - ZONE CHANGE - LOOP 287 -

BURKE CENTER - S & W AUTO BODY SHOP - RESIDENTIAL LARGE TO LOCAL
BUSINESSZONING DISTRICT - DAVID C. MILES

Mayor Bronaugh stated that the next item for considerationwas the Second
Readingof an Ordinanceto changethe zoningon approximately9.26 acresof land
abutting the southernright-of-way of Loop 287 and lying betweenthe Burke Center
and S & W Auto Body Shop from ResidentialLarge to a Local BusinessZoning
District asrequestedby David C. Miles.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberTucker Weems that the Ordinancefor a Zone Changeon
approximately9.26 acresof land abutting the southernright-of-way of Loop 287 and
lying betweenthe Burke Centerand S & W Auto Body Shop from ResidentialLarge
to a Local BusinessZoning District as requestedby David C. Miles be approved on
Secondand Final Readingas presented. A unanimousaffirmative vote was
recorded.
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5. ORDINANCE - APPROVED - SECOND READING - SPECIAL USE PERMIT

-

PRIVATE CLUB - COMMERCIAL ZONING DISTRICT - 206 5. TIMBERLAND
DRIVE - MICHAEL DOCK

Mayor Bronaugh stated that the next item for considerationwas the Second
Readingof an Ordinance for a Special Use Permit for a Private Club within a
Commercial Zoning District located at 206 5. Timberland Drive as requestedby
Michael Dock.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberTuckerWeems that the Ordinancefor approvalof a SpecialUse
Permit for a Private Club within a Commercial Zoning District located at 206 5.
TimberlandDrive be approvedon Secondand Final Readingas presented. A
unanimousaffirmative vote wasrecorded.

6. ORDINANCE - APPROVED - SECOND READING - ANNEXATION - ZONING
- SPENCE STREET/LOOP 287 - SPECIAL USE PERMIT - SALVAGE STORAGE
YARD - A. VARILLA SURVEY (TRACT 9

)

Mayor Bronaugh stated that the next item for considerationwas the Second
Readingof an Ordinancefor the annexationof, andappropriatezoningclassification
for, approximately90.029acresof land locatedon the westside of SpenceStreetjust
north of Loop 287.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Tucker Weems that an Ordinance for the annexation of
approximately 90.029 acresof land locatedon the west side of SpenceStreetjust
north of Loop 287 be approvedon Secondand Final Readingas presented. A
unanimousaffirmative vote wasrecorded.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberTucker Weemsthat zoning for approximately90.029 acresof land
locatedon the west side of SpenceStreetjust north of Loop 287 be designatedas
Light Manufacturing,andthat a SpecialUsePermitbe grantedfor a SalvageStorage
Yard on approximately3.948 acresof land identified asTract 9 out of the A. Varilla
Survey (A-49) be approved on Second and Final Reading. A unanimous
affirmative vote wasrecorded.

7. ORDINANCE - APPROVED - FIRST READING - ANNEXATION - FM 324 -

SOUTHERN PACIFIC RAILROAD - DANIEL McCALL DRIVE - US 59

Mayor Bronaugh stated that the next item for considerationwas the Second
Reading of an Ordinancefor the annexationof approximately 703 acres of land
generallysituatedeastof FM 324 and the SouthernPacific Railroad, south of Loop
287, north of Daniel McCall Drive, andwestof U. 5. 59.

In responseto a questionby J. L. Bradford asto the annexationof his land, andhow
the homesteadson his land will be classified,City ManagerMaclin statedthat the
annexationdoesnot changeexisting homesteadsnor doesit deny Mr. Bradford the
right to usehis propertyas Residential. City ManagerMaclin statedthat the City
has cumulative zoning, which meansthat Mr. Bradford could use the land for
Commercialor anything below Commercial,including Residential.

Mr. Bradford statedthat since 1950 his propertyhasbeencarried on the tax roles as
agricultural, and it will continue to remainagricultural as long as he lives. City
ManagerMaclin statedthat the samepeoplewho do the agricultural classification
from a taxation standpoint are the samepeople that do it for the City, County,
Schooland the Jr. College. City ManagerMaclin statedthat they arerequiredby law
to use the Central Appraisal District in terms of determiningthe value. City
ManagerMaclin statedthat whateverrules Mr. Bradford is goingby to maintain an
agricultural classificationfor his property will be the samefor the City, County,
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School and Jr. College; that hasnot changed. City Manager Maclin statedthat
zoningthe propertydoesnot changetheuseof the property.

In responseto a questionby Mr. Bradford as to when the City taxes start after
annexation,City ManagerMaclin statedthat Mr. Bradford would not receivea tax
notice until Octoberof 1996,andare duewithout a penaltyuntil February1, 1997.
City ManagerMaclin statedthat the serviceplan shows that City serviceswill be
installedwithin the next threeand one-halfyears. City ManagerMaclin statedthat
the law doesnot require that the servicesbe in place completelybefore taxation
begins. City ManagerMaclin statedthat, in his opinion, thereshould not be a
problemgettingservicesto Mr. Bradford’spropertysinceit is estimatedthat services
will be completeto the Red Barnby the endof this year.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberBetty Jones that an Ordinancefor the annexationof approximately
703 acresof land generallysituatedeastof FM 324 and theSouthernPacific Railroad,
southof Loop 287,north of Daniel McCall Drive, and westof U. 5. 59 be approved
on Secondand Final Readingas presented. A unanimousaffirmative vote was
recorded.

8. ORDINANCE - APPROVED - FIRST READING - ZONING CLASSIFICATION -

FM 324 - SOUTHERN PACIFIC RAILROAD - LOOP 287 - DANIEL McCALL DRIVE -

COMMERCIAL - HEAVY MANUFACTURING

Mayor Bronaugh statedthat the next item for considerationwas the appropriate
zoning classificationfor approximately703 acresof land generallysituatedeastof
FM 324 and the SouthernPacificRailroad,south of Loop 287, north of Daniel McCall
and east of U 5 59 currently consideredfor annexation and certain abutting
properties.

Mayor Bronaughstatedthat City PlannerStephenAbrahamhad receiveda letter
from Dr. and Mrs. W. D. Thamesstating that they have decidedto askthat all of
their property be zonedCommercial. (A copy of this letter was placedon the
Council table.)

Therewere no commentsfrom the audience.

City ManagerMaclin statedthat this requestoriginally cameto Council with a 2-2
vote and was sentback to the Planning & Zoning Commissionfor reconsideration.
City ManagerMaclin statedthat the Planning & Zoning Commissionacceptedthe
recommendationof the Planning Departmentand a unanimousvote of 5-0 was
recorded.

City Planner Abraham explained the color-coded maps to Councilmembers,
showing the recommendedzoning classifications. Mr. Abraham statedthat his
recommendationis to zoneapproximately102.5 acresdescribedasTracts70 through
78 out of theJ. A. LongoriaSurvey(Abstract24) as“Heavy Manufacturing”and that
the remainingportion of the subjectareabe zoned “Commercial” exceptTracts146,
147, 149, 150-1, 150-2 and that portion of Tract 148 currently within the city limits
which would be zoned“ResidentialLarge”. Mr. Abrahamstatedthat the ownersof
Tracts148, 149, 150-1 and150-2cameto thePlanningDepartmentoffice to discussthe
zoning designationrecommendedby the Departmentandafter discussionrequested
that thesepropertiesbe zoned “Commercial” as originally recommendedby the
PlanningDepartment.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberTuckerWeems that Ordinancefor the zoningof approximately703
acresof land generallysituatedeastof FM 324 and the SouthernPacific Railroad,
southof Loop 287, north of Daniel McCall and eastof U 5 59 be approvedon First
Readingaspresented. A unanimousaffirmative votewasrecorded.
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9. SEAT BELT RESOLUTION - APPROVED

Mayor Bronaugh stated that the next item for considerationwas the Seat Belt
Resolution.

City Manager Maclin statedthat included in the Council packet is a copy of a
Resolution authorizing the City to participate in a SelectiveTraffic Enforcement
ProgramGrantby the TexasDepartmentof Transportation. This is a 50/50 grant in
the amountof $10,000with the City’s matchingfundscoming from in-kind services.

In responseto a questionby CouncilmemberSimondas to what will happenif the
Statedecidesto regulatetraffic on the highwaysandwould it effect this program,
City ManagerMaclin statedthat it would not effect it for thisyear.

Chief Collins statedthat the State’sdecisionwould not effect the City’s operation
becausethese are overtime programs, no employeessalariesor benefits are
contingentupon this money.

In responseto a questionby CouncilmemberSimond, Chief Collins statedthat the
City’s in-kind servicewould be to furnish the vehicleand the operatingexpenseof
the vehicle.

Motion was made by Councilmember Percy Simond and seconded by
Councilmember Tucker Weems that the Seat Belt Resolution be approved as
presented. A unanimousaffirmative vote recorded.

10. DWI RESOLUTION - APPROVED

Mayor Bronaugh stated that the next item for considerationwas the DWJ
Resolution.

City Manager Maclin statedthat included in the Council packet is a copy of a
Resolution authorizing the City to participate in a Driving While Intoxicated
Selective Traffic EnforcementGrant (DWI STEP) by the Texas Department of
Transportation. This is a 50/50 grant in the amount of $10,000 with the City’s
matchingfunds coming from in-kind services.

Motion was made by Councilmember Percy Simond and seconded by
Councilmember Tucker Weems that the DWJ Resolution be approved as
presented. A unanimousaffirmative vote was recorded.

11. SPEEDLIMIT GRANT RESOLUTION - APPROVED

Mayor Bronaughstatedthat the next item for considerationwas the SpeedLimit
Grant Resolution.

City Manager Maclin statedthat included in the Council packet is a copy of a
Resolution authorizing the City to participatein a SelectiveTraffic Enforcement
Project to increasecompliance with all posted speed limits through increased
enforcementactivities. This is a 50/50 grant in the amount of $10,000with the
City’s matchingfunds coming from in-kind services.

Motion was made by Councilmember Percy Simond and seconded by
CouncilmemberTucker Weemsthat the SpeedLimit Grant Resolutionbe approved
aspresented. A unanimousaffirmative votewas recorded.

12. MISSION STATEMENTS - VISION STATEMENTS - GOALS - CITY
DEPARTMENTS

Mayor Bronaughstatedthat the next item for considerationwasmissionstatements,
vision statementsand goals for the City of Lufkin, and individual departments.
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City ManagerMaclin statedthat for approximatelyfive or six monthsstaff hasbeen
working towards updatingthe City Mission Statement,addingVisions Statements
andGoalsandValuesStatements. City ManagerMaclin statedthat for thepasttwo
years City Administration and DepartmentHeadshave beenundergoing some
Total Quality Managementtraining, and part of the TQM includes updating the
Mission Statement. City ManagerMaclin statedthat after the Administrative Staff
worked for several hours with our training consultant to develop the Mission
Statement,Vision Statement,and the Value Statements,a meetingwas held with
Department Heads and they were asked to develop departmental Mission
Statementsthat would reflect the servicesprovided in their departmentas a
Mission Statement,and then to developgoalsas to how they could accomplishthe
DepartmentalMission Statements. City ManagerMaclin statedthat therehasbeen
greatparticipation from the DepartmentHeads,and overall the resultshave been
very effective and valuable to help provide a focus and direction in the
establishmentof priorities for the City of Lufkin.

City ManagerMaclin statedthat on thefirst pageof this item is a color pagewith the
Vision Statement“Guided by City Council Leadership,we will be an organization
that offers an excellentquality of life for its citizens”. City ManagerMaclin stated
that Our Mission is “To meet the needsof the citizens”. Listed below are “Our
Values” which include Communication, Integrity, Accountability, Teamwork,
Work Ethic, and Innovation. City ManagerMaclin statedthat following this page
are the goalsand missionstatementsof all City Departments.

City Manager Maclin statedthat becauseof the volume of this information, and
sincethis is a very importantaspectof the governmentplanning process,he would
suggesttabling this item until next meeting,giving Council more time for reviewof
the information.

In responseto a questionby CouncilmemberWeems,City ManagerMaclin stated
that most of the items that have a 1995-96fiscal designationon them are already
included in the 1995-’96 budget. City Manager Maclin statedthat for those
departmentswith long term goals, obviously those would be predicated on
Council’s authorizationin future budgetyears.

City ManagerMaclin statedthat once the Mission Statementfor the City is formally
approvedby Council it will be prominentlydisplayedthroughoutthe organization.

Motion was made by Councilmember Percy Simond and seconded by
Councilmember Betty Jones that this item be tabled until the next meeting on
October17th. A unanimousaffirmative votewasrecorded.

13. PASSENGERVAN - APPROVED - HOUSTON-GALVESTON AREA COUNCIL
COOPERATIVE PURCHASING PROGRAM - RECYCLING DEPARTMENT

Mayor Bronaughstatedthat the next item for considerationwas the purchaseof a
15 passengervan through the Houston-GalvestonArea Council Cooperative
PurchasingProgramfor the RecyclingDepartment.

City ManagerMaclin statedthat this is a follow-up on a proposalthat was included
in the budgethearings relating to the utilization of 14 prisonersfrom the Criminal
JusticeDepartment State Prisonin Diboll. City ManagerMaclin statedthat staff
has received confirmation of approval of that program and a joint agreement
betweenthe City andthe Stateof TexasCriminal JusticeDepartment. City Manager
Maclin statedthat the Prisonhas14 prisonersand a guardreadyto go to work at the
RecyclingCenter. City ManagerMaclin statedthat partof the City’s responsibility
is to provide a van for transportation,he was recommendingapproval of the
purchaseof a van in the amount of $22,983.30. (Funding for this item is
appropriatedin the FY 1995-96Solid WasteDepreciationAccount in the amount of
$30,000.)
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Motion was made by Councilmember Percy Simond and seconded by
CouncilmemberJackGorden,Jr. that the purchaseof a 15 passengervan through
the Houston-GalvestonArea Council CooperativePurchasingProgram for the
RecyclingDepartment,in the amount of $22,983.30be approvedassubmitted. A
unanimousaffirmative vote wasrecorded.

14. BID - APPROVED - ROOFING SYSTEM - WATER POLLUTION CONTROL
PLANT - CARNEY ROOFING

Mayor Bronaughstatedthat the next item for considerationwasbids for a roofing
systemat the Water Pollution Control Plant.

City ManagerMaclin statedthat includedin the Council packetis a bid tabulation
sheetshowing that only one bid was received. City ManagerMaclin statedthat
technicallythereare only two companiesthat havethe skills and ability to do this
typeroof. City ManagerMaclin statedthat staff recommendationis to awardthebid
to CarneyRoofing Companyin the amountof $27,500.

Councilmember Gorden stated he was concernedthat only one bid had been
received, and requestedthat in thefuture, if a companydoesnot reply that staff call
and confirm that thebid documentshad beenreceived.

David Cochran,Purchasing Director, statedthat he had contactedBonnerRoofing
and they informed him that they had more businessat this time than they could
handle.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember JackGorden,Jr. that the bid of CarneyRoofing in the amount of
$27,500 for a roofing systemat the Water Pollution Control Plantbe approvedas
submitted. A unanimousaffirmative vote wasrecorded.

15. COMMENTS

City ManagerMaclin statedthat he had placeda color copy of the TexasBusiness
Magazinearticle recognizingLufkin as oneof the top 10 managedcities in the State.
City ManagerMaclin statedthat he hasorderedcopiesof the magazinefor eachof
the Councilmembers.

Mayor BronaughremindedCouncilmembersof the First Friday luncheon.

Mayor Bronaughpassedout copiesof a feasibility study for the Corridor 18 Public
Hearingwhich washeld on September25 in Memphis.

City ManagerMaclin statedthat next Wednesday,October11, the TexasDepartment
of Commercewill be in town to make a formal announcement, hold a press
conferenceand bring the contractfor the TexasCapitalFundsGrant for the Webber
Street infrastructure improvements. City Manager Maclin statedthat the press
conferencewill beheld at City Hall at 10:00 a.m. Wednesdaymorning.

City ManagerMaclin statedthat October17th will be LeadershipLufkin Day at City
Hall. City ManagerMaclin invited Councilmembersto join staff and Leadership
Lufkin membersfor lunch for a questionand answersession.

Mayor Bronaughstatedthat therewill be an antiquecar show in downtownLufkin
on Friday afternoon,and that the Main StreetGalawill be Saturdayevening.
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16. Therebeing no further businessfor consideration,meetingadjournedat 5:40
p.m.

ATT~~1
Louis A. Bronaugh- Mayor

Atha Stokes- City Secretary
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