
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
LUFKIN. TEXAS. HELD ON THE

16TH DAY OF FEBRUARY. 1999AT 5:00 P. M

.

On the 16th day of February, 1999 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
JackGorden,Jr. Mayorpro tem
R. L. Kuykendall Councilmember,Ward No. 1
Don Boyd Councilmember,Ward No. 2
Bob Bowman Councilmember,Ward No. 4
Tucker Weems Councilmember,WardNo. 6
C. G. Macun City Manager
JamesHager Asst. City Manager/Finance
Bob Flournoy City Attorney
Atha Stokes City Secretary
Keith Wright City Engineer
StephenAbraham Director of Planning
Kenneth Williams Director of PublicWorks

beingpresent,and

Betty Jones Councilmember,WardNo. 3

beingabsentwhenthe following businesswas transacted.

1. Meetingwas openedwith prayerby Dr. DeweyBowen,Pastor,First Presbyterian

Church - USA.

2. MayorBronaughwelcomedvisitorspresent.

3. APPROVALOF MINUTES

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
JackGorden,Jr. thatthe minutesof the Regular Meeting of February 10, 1999be
approvedaspresented. A unanimousaffirmativevote wasrecorded.

4.Y2K COMPLIANCE STATUS UPDATE - BILL CAMERON

Mayor Bronaugh statedthat the next item for considerationwas an updatefrom

Bill CameronconcerningtheCity of Lufkin’s Y2K compliancestatus.

City ManagerMacunstatedthatit had beenmentionedto Council previouslythat
aboutoncea quarterstaff would help Council, aswell asthepublic, be informedas
to the activities and preparationsthat the City of Lufkin is making for the Y2K
compliance. City Manager Maclin statedthat this will help the public to
understandthat theCity is doing everythingappropriate,necessary,andin a timely
manner.

Bill Cameron,theDirectorof DataProcessing,statedthathe wouldbe giving a status
report asto wheretheCity is on theY2K compliance. Mr. Cameronstatedthathe
hasbeenwith the City for six monthsandhe appreciatedthe vision that Council
and staff had before he got here, becausea lot of this was in place and the
mechanismin order for theCity to be successfulhasbeenin place. Mr. Cameron
statedthatthebudgethasalsobeenput in placethatwill allow theupgradingof the
systemto happen.

Mr. Cameronstatedthat his purposein giving this updatedreport is to tell Council
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andthepublic how theCity is doing at this time, andhopefullygive them a comfort
level that staff will besuccessful.

Mr. Cameronstatedthat thepresentationwill show wheretheCity staff started,
wheretheyarenow,andwheretheyaregoing. Mr. Cameronstatedthathe would
startby talking aboutthehardwarestatus. Mr. Cameronstatedthattherearetwo
Ethernetserversand25 workstationsthatarenon-compliant,but staff will be ableto
make them compliant with minimal expense. The original non-compliant
software included the AS/400 application software in City Hall, the AS/400
applicationsoftwarein the PoliceDepartment,all theEthernetserversoftware,the
fire reporting software,and one of the older ambulancebilling software (AIM),
sevenStreet Departmentdatabases,two inspectionservicedatabases,E-911 ALL
database(DETCOG),andthewaterutilities database.Mr. Cameronstatedthatthe
City is working with DETCOGon updatingthe 911equipment. Mr. Cameronstated
thatthesoftwareissueis bigger thanthehardwareissue. Mr. Cameronstatedthat
there were hundredsof possibilities with unknown status of the embedded
processorsincluding the fire and EMS equipment, the automatedflow meters,
radios, andalarmsystems.

Mr. Cameronstatedthat correctiveactionfor the hardwareincluded individually
testing all hardwareusing NSTL software,labeling all hardwareas compliant or
non-compliant,andtheworkstationswill receiveBIOS updateor softwarepatch.

Mr. Cameronstatedthat correctiveaction for the software included an AS/400
applicationsoftwarecontractwith HTE approvedby City Council on January19.
The AS/400 will be upgradedto run the new application(AS/400 9406-720DP
Solutions). Mr. Cameronstatedthat the first phaseof the WAN is in place.
Further correctiveactionincludesthe PoliceDepartmentAS/400operatingsystem
being upgraded,PoliceDepartmentAs/400 applicationprogramsbeingreviewed,
and programsthat can’tbe madecompliantwill be replaced. Mr. Cameronstated
that non-compliantprogramswill be replacedwith existingHTE programsto the
extent possible. Mr. Cameronstatedthat the City will be transitioning to
WindowsNT, key personnelwill be certified, City Hall andthe PoliceDepartment
Novell 4.11 servershavebeen“patched”,and otherserverswill be patched. Mr.
Cameronstatedthat Windows NT will provide in houseWEB pageand E-mail.
TheFire Departmentserverwill be “decommissioned”and replacedby theCity Hall
NT server. Mr. CameronstatedthattheNovell 3.12 serverwill be takenoff-line.

Mr. Cameronstatedthat devicesthat may containembeddedprocessorshavebeen
inventoried, and the inventory lists have been screenedagainst the non-
compliancelist on theWEB. The resultshavebeenplacedin a database. Mr.
Cameronstated that 98% of those items inventoried have been found fully
compliant. Mr. Cameronstatedthat departmentsare continuingto check for
compliant status of embeddedprocessors, and that critical items (emergency
services)will be tested,or certifiedtestresultswill beobtained.

Mr. Cameronstatedthat lettersrequestingY2K compliantstatushavebeensentto
critical vendors. The resultsarebeingtrackedandanyproblemswill be resolvedin
thesecondquarter.

Mr. Cameronstatedthat Y2K planningis a part of everydayCity business. Key
personnelhaveattendednumerousworkshopson Y2K contingencyplanning, and
contingencyplanswill be developedat thedepartmentlevel. Contingencyplans
will be in placeby June1. Mr. Cameronstatedthatanemergencypowergenerator
is currently in placeat the Waste Water TreatmentPlant. Generatorswill be
provided for theWaterTreatmentPlant,one well site andone lift station. Mr.
Cameronstatedthatnecessarydieselwill be stockpiled.

In summary,Mr. Cameronstatedthat a huge effort is beingmadeby Council and
staff; thebudgetis in place,personnelarefocused,andthe City is on track for Y2K
success.
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In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthatabout
threeyearsago a City employeesubmittedan ideaunderthe EmployeeSuggestion
Programaboutbeingable to usethediesel generatorat theWasteWaterTreatment
Plant to reducethe electrical costsby running the diesel generatorduring peak
periodsin the summer,therebyavoiding thehighercostper kilowatt hour. City
ManagerMaclin statedthat this programhasbeenimplementedandit hassaved
theCity well, andthatemployeewasrewardedfor makingthat suggestion.

5. ORDINANCE - APPROVED - SECOND READING - CITY ELECTION

-

ESTABLISHING POLLING PLACES - SETTING ELECTIONDATE

Mayor Bronaughstatedthatthenext item for considerationwasSecondReadingof
anOrdinanceproviding for thecalling of a City Election,establishingpolling places
andsettingadatefor theelection.

Motion was made by Councilmember Bob Bowman and secondedby
Councilmember Don Boyd that Ordinanceproviding for the calling of a City
Election, establishingpolling placesand setting May 1, 1999 as the date for the
electionbe approvedon Secondand Final Readingaspresented. A unanimous
affirmative vote wasrecorded.

6. ORDINANCE - APPROVED - FIRST READING - ZONE CHANGE

-

RESIDENTIAL LARGE TO NEIGHBORHOOD RETAIL - 1513SOUTH CHESTNUT -

DON DURAN - B. J. McADAMS

Mayor Bronaughstatedthat thenext item for considerationwasa requestof Don
Duran,on behalfof B. J. McAdamsto changethe zoningfrom ResidentialLarge to
NeighborhoodRetail at 1513 SouthChestnutStreetandbeing approximatelyone
acre of land abuttingthe northernproperty line of the Gipson, Hunter, Metcalf
FuneralHome.

City ManagerMaclin statedthat includedin theCouncil packetis a memorandum
of explanationfrom the PlanningDepartment,and the requestcomes to Council
with a unanimousvote of approvalby thePlanning& ZoningCommission.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberJackGorden,Jr. that Ordinancefor a zonechangefrom Residential
Large to Neighborhood Retail at 1513 South Chestnut Street and being
approximatelyone acreof land abuttingthenorthernproperty line of theGipson,
Hunter, Metcalf FuneralHome as requestedby Don Duran on behalf of B. J.
McAdams be approvedon First Readingas presented. A unanimousaffirmative
vote wasrecorded.

7. ORDINANCE - APPROVED - ZONE CHANGE - RESIDENTIAL LARGE TO
COMMERCIAL - LEWIS HOLLOWAY SURVEY - G. W. MASSINGILL. JR. SURVEY
- LOOP 287 AND SHADY PINE STREET - MORRIS MOREHEAD - JERRY JOHNSON

Mayor Bronaughstatedthatthenext item for considerationwasa requestof Morris
Moreheadon behalfof JerryJohnsonto changethezoning from ResidentialLargeto
Commercialon approximately2.74 acresof landdescribedasTract 214 of theLewis
Holloway Survey(Abstract310) andTracts6, 7, 8 and9 of theG. W. Massingill, Jr.
Survey(Abstract475) andlocatedat thenorthwestcornerof the intersectionof Loop
287 andShadyPineStreet.

City ManagerMaclin statedthat includedin the Council packetis a memorandum
of explanationfrom the PlanningDepartmentand this requestcomes to Council
with a unanimousvote of approvalby thePlanning& Zoning Commission.

Motion was made by Councilmember Tucker Weems and secondedby
CouncilmemberJack Gorden,Jr. that zone change from ResidentialLarge to
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Commercialon approximately2.74 acresof landdescribedas Tract 214 of theLewis
Holloway Survey(Abstract310) andTracts 6, 7, 8, and9 of the G. W. Massingill,Jr.
Survey(Abstract475) andlocatedat thenorthwestcornerof the intersectionof Loop
287 and Shady Pine Street as requestedby Morris Moreheadon behalf of Jerry
Johnsonbe approvedon First Readingaspresented. A unanimousaffirmative
votewasrecorded.

8. ORDINANCE- APPROVED - HEALTH BENEFITS- CITY RETIREES - REVISED

Mayor Bronaughstatedthat thenext item for considerationwasrevisedOrdinance

No. 3354 offeringhealthbenefitsto City retirees.

City ManagerMaclin statedthatincludedin theCouncil packetis a letter from the
Director of Human Resourcesregardingthis Ordinancewhich was passedby
Councilon October20, 1998.

David Koonce,Director of HumanResources,statedthatTML includedaparagraph
inside the sampleOrdinancewhich would in essencemakeTML libel for payment
of all the claimsratherthantheCity of Lufkin, which is self-insured. Mr. Koonce
statedthat this is simply a housekeepingitem taking out the old paragraphand
insertingthenewparagraph.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
Bob Bowman that OrdinanceNo. 3354 (revised) offering healthbenefits to City
retireesbe approvedaspresented. A unanimousaffirmativevotewasrecorded.

9. PRESENTATION- PROPOSEDSTREET OVERLAY PROGRAM

Mayor Bronaughstatedthat the next item for considerationwas a presentationof

theproposedstreetoverlayprogram.

City ManagerMaclin statedthat includedin theCouncil packetis a letter from the
Public Works Director with an attachmentof the proposedstreet and roadway
expensesandprogramsfor 1999.

KennethWilliams, Director of Public Works,statedthattheStreetDepartmentdealt
with overlaysin thepastbut would now do a concentratedeffort for reconstruction.
Mr. Williams statedthat the goals for this programinclude providing a quality
riding system,finding long term solutionsandsupplementdrainageplans. Mr.
Williams stated that the plan includes overlays, reconstruction, routine
maintenance,improving stormdrainsat a costof $230,000, andparksparkinglots
atacostof $32,000.

Mr. Williams stated that the street overlay list consistsof Lufkin Avenue and
Cotton Squareat a costof $37,119.58,which includesa $9,964milling credit; Peace,
JaneandNorth First at a costof $58,195.40,andFreemanandWhippoorwill at a cost
of $37,580.47. Further overlays include Pershingat a cost of $102,300,which
includes a $6,000milling credit, and Centraliaat a cost of $18,186.67. The total
overlayproject costis $296,336.20.

Mr. Williams stated that the street reconstructionproject includes Copeland
($350,000),Culverhouse($130,000),and Daniel McCall ($113,572)for a total costof
$593,572.

Mr. Williams stated that the storm drain project will include Cunningham,
Normandy, Church and Myrna, Whistlehollow, Hoo Hoo and Sayers,North
Avenue,Weaver,O’Quinn, Highland andtheAnimal Control Facility at a total cost
of $230,124.

Mr. Williams stated that the parking lots will include Winston Park ($13,644),
ChambersParks($903),KiwanisPark($7,979),andCity Hall ($9,894),for a total costof
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$32,420.

Mr. Williams statedthatthegrandtotal for 1998-’99 expensesis $866,974.

Keith Wright statedthat when the City purchasedthe milling machinestaff told
Council that it shouldpay for itself in threeto five years,andthey arewell on the
wayto doingthat.

Motion was made by Councilmember Bob Bowman and secondedby
Councilmember R. L. Kuykendall that the proposedstreet overlay programbe
approvedaspresented. A unanimousaffirmativevotewas recorded.

10. AMENDMENTS - APPROVED - TAX ABATEMENT POLICY STATEMENT

MayorBronaughstatedthatthenext item for considerationwasamendmentsto the
City of Lufkin Tax AbatementPolicy Statement.

City ManagerMaclin statedthat included in theCouncil packetis a memorandum
of explanationfrom theDirectorof Planning,StephenAbraham,as well asa copy of
thepolicy statementhighlightedwherethereareminor changes. City Manager
Maclin statedthat thisPolicy is beingamendedbecausetheCity of Lufkin hasbeen
the leader in the tax abatementprogramsin recentyears and carried the ball in
terms of mechanicsand implementationand the application process,which
originatesthroughtheCity PlanningDepartment. It is thenforwardedon to the
County,thecollegeandLISD as applicable. City ManagerMaclin statedthatthis is
asituationwheretheapplicationby Donohueto theCounty,theCollegeandLISD is
for their proposedinvestmentin renovationand rehabilitationof the papermill.
City ManagerMaclin statedthatDonohuewill be making their presentationbefore
the CommissionersCourt on Thursdaymorning, and includedin that requestare
amendmentsto thepolicy of theCounty. City ManagerMaclin statedthatstaff felt
that it was appropriatethat the City Council considerthoseamendmentsfirst even
thoughthe City is notbeing askedfor an abatementsinceDonohueis not in the
City limits. City ManagerMaclin statedthatthechangestrigger aroundState law
that allows electedbodiesor political subdivisionsto make waiversto their policy.
City ManagerMaclin statedthat Statelaw givesCity Council theauthority to vary
from their policy if they feel it is in the bestinterestof theCity of Lufkin. City
ManagerMaclin statedthatthedifferencein theDonohuerequestthatwill be made
at Commissioner’sCourt Thursdaymorning is for job retention,in the pastit has
alwaysbeenfor job creation. City ManagerMaclin statedthatsincetheCity’s policy
doesnot allow for job retention,staff feels thatthesechangesareappropriateand
arenecessaryin orderto retain650 jobsat thepapermill.

City ManagerMaclin statedthat the otheropportunity that this amendmentgives
Council is to make waivers in other situationswherethey think it is in the best
interestof the City. City ManagerMaclin statedthat staff hopesto use some
modelingcomputersoftwarethatshowsthecostbenefitanalysisof taxabatementin
the future as one of the methods of helping Council determinewhat the best
interestsof theCity are.

City ManagerMaclin statedthat Donohue’sapplicationwill go to theCollege and
LISD on March8 and9.

City ManagerMaclin stated that staff would like to recommendthat Council
approvetheseamendmentsto theCity of Lufkin Tax AbatementPolicy Statement.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberDon Boyd that amendmentsto theCity of Lufkin Tax Abatement
Policy Statementbe approvedas presented. A unanimousaffirmative vote was
recorded.
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11. PROPOSAL - APPROVED - A5400COMPUTER UPGRADE - DP SOLUTIONS

Mayor Bronaughstatedthat the next item for considerationwas a proposal for
upgradingtheA5400 computer.

City ManagerMaclin statedthat in the information given out at the last Council
meetingthe total dollar value included in that information was this elementfor
upgradingthe hardwareto run the HTE softwarethat was discussedat the last
meeting. City ManagerMaclin statedthat staff recommendationis the low bid of
DP Solutionsin the amountof $68,155.

Motion was made by CouncilmemberJack Gorden, Jr. and secondedby
CouncilmemberR. L. Kuykendall that proposalfrom DP Solutions in theamountof
$68,155 to upgradethe City’s A5400 computerbe approvedas submitted. A
unanimousaffirmative vote was recorded.

12. EASEMENT- APPROVED - NORTH TIMBERLAND DRIVE - DP SOLUTIONS -

ROBERTSTEPHENS

Mayor Bronaugh stated that the next item for considerationwas granting an
easementon the west side of North Timberland Drive as requestedby Robert
StephensandD P Solutions.

City ManagerMaclin statedthat included in the Council packetis a memorandum
of explanationfrom the City Engineeralong with a letter of requestfrom Dean
Leggett. City ManagerMaclin statedthatbasicallythis goesbackmanyyearswhen
TimberlandDrive was the major Statehighwaybeforethe Loop. City Manager
Maclin statedthattherewassomeexpansiondoneand therewasa 15’ strip left that
revertedback to theCity of Lufkin ownershipbecausethe State did notneedit for
their right-of-way. City ManagerMaclin statedthat in essencethat 15’ easement
landlocksthepropertyon thewestsideof Timberland. City ManagerMaclin stated
thatMr. Leggettis seekinganeasementto allow ingressandegressonto theproperty
on thewestsideof Timberland. City ManagerMaclinstatedthatstaff feelsthatthis
is a reasonablerequest,andthattheCity Attorneyhasagreedto draft theappropriate
easementdocumentation.

In responseto questionby CouncilmemberWeems, Mr. Leggettstatedthat lot 1 on
Andrew Street is ownedby DP Solutions,andlots 2, 3, 4 and5 are ownedby Mr.
Stephens. Mr. Leggettstatedthat theremay be someother areaslike this along
Timberlandbut theright-of-way might be different widths. Mr. Wright statedthat
as thesepropertieschangeand developmentoccurs, thesesamesituationsmight
needto beaddressedfor differentproperties.

Motion was made by Councilmember Tucker Weems and secondedby
Councilmember Don Boyd that easementbe grantedon the west side of North
Timberland Drive as requestedby Robert Stephensand DP Solutions. A
unanimousaffirmative vote was recorded.

13. BID - APPROVED - CAGES AND RINGS - ANIMAL CONTROL DEPARTMENT
- SUBURBAN SURGICAL

Mayor Bronaughstatedthat thenext item for considerationwasbids for cagesand
rings for theAnimal ControlDepartment.

City ManagerMaclin statedthat includedin theCouncil packetis a copy of thebid
tabulation,andthe staff recommendationis the low bid of SuburbanSurgicalin the
amountof $23,641.42.

Motion was madeby Councilmember Don Boyd andsecondedby Councilmember
Jack Gorden,Jr. that bid of SuburbanSurgical for cagesandrings for theAnimal
Control Department in theamountof $23,641.42be approvedas submitted. A
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unanimousaffirmative vote was recorded.

14. BID - APPROVED - WATER LINE IMPROVEMENTS - HELEN STREET

-

CRAWFORD CONSTRUCTION

MayorBronaughstatedthatthenext item for considerationwastheawardof bid for
waterline improvementson Helen Street.

City ManagerMaclin statedthat this is anotherone of thesmall projectsthat was
part of the bond proceedsback from 1994 for the elevatedstoragetank and the
distributionline on theEastLoop. City ManagerMaclin statedthattheattemptwas
to identify areasthat were underservedin terms of water line size and water
pressureand inadequatefire protection. City ManagerMaclin statedthat this
project is the next oneon the list, andit is staff’s recommendationto awardthe low
bid of CrawfordConstructionin theamountof $39,534.

Motion was made by Councilmember Bob Bowman and secondedby
Councilmember Tucker Weemsthat the bid of Crawford Constructionin the
amount of $39,534for water line improvementson Helen Streetbe approvedas
submitted. A unanimousaffirmative votewasrecorded.

15. EXECUTIVE SESSION

Mayor BronaughrecessedRegular Sessionto enterinto ExecutiveSessionat 5:50
p.m. RegularSessionreconvenedat 6:35 p.m. andMayor Bronaughstatedthat
Councilhaddiscussedattorney-clientmattersandthatno decisionsweremade.

16. COMMENTS

CouncilmemberWeemsstatedthat the financial committeehad met earlier in the
dayto review thepreliminaryreportof theaudit.

City ManagerMaclin statedthat the DETCOG meetingwill be held in Houston
Countyon February25th.

17. Therebeingno further businessfor
p.m.

Louis A. Bronaugh
Mayor

Atha StokesMartin - City Secretary
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