
MINUTES OF BUDGET WORKSHOP MEETING OF THE CITY COUNCIL OF THE
CITY OF LUFKIN. TEXAS. HELD ON THE
7TH DAY OF IULY. 1999AT 8:30 A. M

.

On the 7th dayof July, 1999theCity Council of theCity of Lufkin, Texas,convened
in a Budget Workshopmeeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Bob Bowman Mayor pro tem
R. L. Kuykendall Councilmember,Ward No. 1
Don Boyd Councilmember,WardNo. 2
Betty Jones Councilmember,WardNo. 3
JackGorden,Jr. Councilmember,Ward No. 5
DennisRobertson Councilmember,WardNo. 6
C. G. Macin City Manager
JamesHager Asst. City Manager/Finance
Atha StokesMartin City Secretary
Keith Wright City Engineer
Kenneth Williams Directorof PublicWorks

beingpresent,and

Louis Bronaugh Mayor

beingabsentwhen thefollowing businesswas transacted.

1. Meetingwasopenedby Mayorpro tern Bowman.

City ManagerMacun stated that in Mr. Hager’s presentationhe will give an
overview of revenuesandexpensesand dollarsavailable. Mr. Maclin statedthat
he will give Councilinemberstheir decisionranking sheetsthis afternoonand ask
that after tomorrow they be filled out and returnedat the Capital Improvements
Programmeetingon Monday at 2:00 p.m. Mr. Macun statedthat the ranking
sheetswill betabulatedthat afternoon. Mr. Macunstatedthat the reasonthatstaff
wantedto schedule theCIP meetingfor Mondaywasdependinguponconsensusof
Council that would haveanimpacton staff making the budgetdraft. Mr. Macin
statedthat thenext budgetrelatedmeetingwould be July 27thwhen staff would
presentthe budgetdraft to give Council theopportunity to give input for changes
andthenmove forward to thePublic Hearingon August3rd. Mr. Maclin stated
that gives opportunity for revision, andthenon August27th we would haveFirst
Readingof theOrdinance.

Mr. Macun stated that this year staff has gone through some very specific
preparationsfor todayto get to the point wherethe Councilmembershave the two
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big threering bindersfull of information. Mr. Macin statedthat Mr. Hagerled a
departmentalreview of eachbudgetand during that review, in termsof the base
budget, we wereableto identify between$300,000 and$400,000reductionsthat got
cut before it came to Council. Mr. Maclin stated that revenuesare down
comparatively in termsof salestax, in particularto last year.

2. BUDGETOVERVIEW - JAMES HAGER

Mr. Hagerstatedthathewould like to talk aboutverybriefly whatstaff did thisyear
versuslast year. Mr. Hager statedthat, in his opinion, with thenew financial
systemand information systemit will provide City staff with a lot of information
that we really did nothaveavailableprior to thenew systemcomingon line. Mr.
Hager statedthat if Council has approveditems, then staff recognizesthat as a
continuation. Mr. Hagerstatedthatthewayhe definesthebasebudgetis a level of
serviceto the citizens,andif theCouncil desiresa level of serviceand theyhave
approvedand adoptedthat level of service,which meansit will take “x” piecesof
equipment,“x” items of expenditure,and“x” personnel- Council is approvingthat
level of serviceand staff would not in anyway expandthat level of serviceor add
new levelsof servicewithout bringing it to Council for Council consideration. Mr.
Hagerstatedthat that is an attempt to set a servicelevel so that whenwe get to
budgetreviewsstaff doesnot takeup a lot of Council’s time with thecontinuation
thatCouncilwantsCity staff to provideto thepublic. Mr. Hagerstatedthatif that is
0. K. with Council, staff would like to continuethatapproach.

Mr. Hager stated that anotherthing that staff did this year was within our
departmentalbudgetwe begandividing thoseinto divisions. Mr. Hagerstatedthat
hewould like to refer to thosedivisions as costcenters,which allow homogeneous
activities or servicedeliveries to the citizens and the costs of thosewould be
accumulatedin divisions within a departmentso that the departmentmanagerhas
a betterhandleon theexpendituresof a certainservicedelivery so that we canlook
at alternativewaysof doing that projector serviceor at leastbeingable to tracthis
costmoreclosely. Mr. Hagerstatedthatcurrentlyour systemdoesnotprovidethat
ability. Mr. Hagerstatedthat anexamplein the Police Departmentis thatthis year
they will havefive or six activities which are: Administration (The Chief andhis
assistantand secretary,and his function is to administerthe department);Patrol,
which is the largestdivision or cost center, with 54 or 55 patrolmenand their
supplies,automobiles,etc. would be funded in that division (in that mannerthe
Police Chief can review his budget and know where he stands, and if
Councilmembershad a questionabouthow muchwe arespendingon patrol, it is a
matterof looking at thescreenandsayingthat Patrol is spendingthis much). Mr.
Hagerstatedthat what this cost center accountingdoes is allow us to collect
commercialcostsasopposedto residentialcostsin orderto determinethedifference
andappropriateseparationof thecostssothaton acostto servicebasiswe knowthat
the costwe are chargingby commercialare causedby commercialandnotby the
residential. Mr. Hagerstatedwe know whetherwe want to costsubsidizethose
servicesor not, andthat is a Council decisionas to whetherthey would want to.
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Mr. Hagerstatedthat as rates go up the industrial customerswill dealwith you
morecloselyin how you calculatethoseratesandif thoseratesarechallengedstaff
wantsto beableto provethoseratesout.

Mr. Hagerstatedthat hewantedto showCouncil how thecost structureis broken
downbeforegetting into a review of revenueassumptions. Mr. Hagerstatedthat
currentlywhat the City hasis a fund, department,element,and object, andwhat
hasbeenaddedis merelyadivision. Mr. Hagerstatedthatstaffhaschangedsome
accountnumbersin order to accommodateour new systemplus it accommodates
the GFOA accountingstructuremore closely and staff believes this is a more
appropriateaccountstructure. Mr. Hagerstatedthat the GeneralFund is a tax
supportedfund primarily. The Departmentin Council’s casewould be General
Governmentand that numberwould be 01, the division would be City Council,
which is 02 and then the elementand object haven’t changedvery much - the
elementwould be salariesandwages,andthe objectwould be supervisorssalaries.
Mr. Hagerstatedthat the seconddivisionthatis in Council’s departmentis theCity
Secretary,so now thereare two division in GeneralGovernment. Onedivision is
theCity Council andthesecondis theCity Secretary,andthatway theCity Manager
canmonitor thecostsandexpenses.

Mr. Hagerstatedthathe would give aquick overviewof theotherdepartmentsthat
havebeenbrokendown: Accountingis Administration,which includeshimself,
andtheaccountingfunction is theseconddivision. Mr. Hagerstatedthatin thepast
staff hasbudgetedaudit fees in GeneralGovernmentandthat hasbeenmovedto
theAccountingDepartment. Also, theCity Hall building andthe Policebuilding
maintenancebudgets have been combined into Building Services under the
direction of David Cochran. The Police Department has six activities:
Administration,Patrol, CID, Communications,Narcotics,SupportServicesand the
Jail. The Fire Departmentdivisionsare: Administration,Fire ServicesandFire
Prevention. EMS hasnot beenbrokenout this year. The StreetDepartment
divisions are: Administration, Street Repair, Maintenance,Street Sweepingand
Right-of-WayMowing, New Installations,andConstruction. Mr. Hagerstatedthat
the constructiondivision will be addedas a capitaldivision that any work done
therewouldbe capitalizedandaddedasa fixed assetto theCity’s books,

Mr. Hagerstatedthatanotherthing staff did with thebudgetsis thatthey askedthe
Departmentsto supporttheir request,and therewill be sectionsundereachline
item with explanationsfor what thosecostsare.

Mr. Hagerstatedthat he would now go over theoverview and a lot of it will be
redundantfrom when staff went over the Capital ImprovementProgramat the
Retreat. Mr. Hagerstatedthat asdiscussed,therewasa6% increasein valuesand
$27million dollar increasein new constructionin our accessedvalues. Mr. Hager
statedthatthe reductionof onecentin thetaxrate andshifting it to thedebtservice
is beingincluded. Mr. Hagerstatedthatthis is preliminarybecausestaff is waiting
on Council’sdirectionon our CIP andGeneralOperatingBudget.

7/07/9 9 3



In responseto questionby Mr. Gorden,Mr. Hagerstatedthat the City’s accessed
valuesincreasedby 6% and that was the Appraisal District’s attempt to get the
values up close to 100%. Mr. Hager statedthat there was $27 million in new
construction,and staff had estimated$25 million. Mr. Hager statedthat this
$12,705,000 is probably a $300,000 increaseover our revised tax estimate of
$12,408,000.

Mr. Hagerstatedthat page2 showsthedetailsof therevenueestimates. Mr. Hager
statedthatin thediscussionof theCapitalImprovementProgramwe werereflecting
taxesof $4,171,383,which includestheonecentshift. Mr. Hagerstatedthat one
cent on our tax rate is about$117,000. The prior yearcollections,penalty and
interest,were $75,000and$55,000each. Mr. Hagerstatedthat the 1998-’99 budget
projectionswere$8,843,000andthatwasabouta 3% increaseover last year’sbudget.
Mr. Hagerstatedthatit is tracking more like 2% so he hasreducedthe salestax
estimatesto $8,219,000 and then estimating a 2% increasein that growth to
$8,383,000. Mr. Hagerstatedthathe is anticipatinga slight increasein franchise
taxes. Mr. Hagerstatedthatthe TCA Cablefranchiseactual thereis $289,256that
the City actually collected and that included a paymentthat we would have
normallyreceivedin 1998-’99. Mr. Hagerstatedthatthe 1998-’99budgetanticipated
$194,500,but duringthe later part of last yearTCA Cable took over CableOneand
they paidtheir franchisefee a little early. Mr. Hagerstatedthathehadadjustedthe
1998-’99 revisedbudgetdownto $105,000. Mr. Hagerstatedthathe is anticipating
in theyear2000$185,000,basedon conversationshe hadwith theGeneralManager.

Mr. Hagerstatedthat looking at the totalsof LicensesandFees,he is increasingthe
1998-’99 budget$243,000,especiallyin building permits and inspectionfees, and
accordingto Mr. Chapmanthis maybe able to be increasedsomewhat. Mr. Hager
statedthat he is anticipating that we drop back to $154,000in this coming year
primarily to be conservative. Mr. Hagerstatedthat the total chargesandfeesare
downsomewhat,butprimarily becauseof theambulanceservicethatwas sold. Mr.
Hagerstatedthat theambulancefeesarenot included in theyear2000, andonly a
partialyearin 1998-’99.

Mr. Hagerstatedthatin FinesandForfeits,last year theJudgespokeaboutincreasing
the revenuesfrom Municipal Courtthroughthenewpositionof City Marshal. Mr.
Hagerstatedthat theactualfor 1998was$364,000andour budgetwas$446,000. Mr.
Hagerstatedthat he is estimatingthatwe will collect $450,000,so theCity Marshal
haspaid for her salaryand thensome. Mr. Hagerstatedthatwe areanticipating
$475,000nextyear.

Mr. Hager statedthat in the MiscellaneousRevenueshe was including $433,00,
which represents$428,000for thesaleof theambulancetransferservice. Mr. Hager
statedthat theother items include the grantsthat we anticipateandcurrently are
enjoyingalongwith our generaladministrativetransfers. Mr. Hagerstatedthatthe
total revenuethe City anticipatescollecting is $19,539,199. Mr. Hagerstatedthat
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addingthat to our anticipatedbeginningbalanceof $5,891,000,which makestotal
fundsavailableof $25,431,199.

Mr. Hagerstatedthat page4 reflectstheGeneralFundbudget,1997 actuals,1998
budget,1999 revised,2000 proposedand a list of the supplementals. Mr. Hager
statedthat the total expendituresof the proposedbudgetare $20,140,000,which
meansthat the proposedbudgetis in excessof our currentrevenuesby $600,000.
Mr. Hagerstatedthatit still leavesa fundbalanceof $5,262,979. Mr. Hagerstated
that total funds appliedis $25,403,091,our requirementbasedupon our financial
policies is a 90 dayfund balancewhichequatesto $5,035,028. Mr. Hagerstatedthat
meansthat the City hasavailablefor supplementalrequests$227,951. Mr. Hager
statedthatour supplementalrequeststotal $1,398,975.

Mr. Maclinstatedthatthe $227,951is for supplementsor decisionpackages,and the
non-departmentaldoesinclude a 2% costof living raise for all employees. Mr.
Macin statedthat the last two or threeyearstheCouncil hasalloweda costof living
increaseor a salarysurveyincreaseso that the city can be competitiveandrecruit
and retaingood employees. Mr. Maclin statedthat at Council’s pleasurestaff put
the2% costof living increasein this budget. Mr. Maclin statedthat he wantedto
point out the $227,951remainingfor supplementalrequestsor decisionpackagesis
after staff hadalreadyallocatedfor, in anticipationof Council’spastconsensus,the
2% cost of living increase and is already in that $814,466 above in non-
departmentals.

Mr. Hagerstatedthathewould go next to theWater/WastewaterFund. Mr. Hager
statedthathe has includeda 2% increasein waterrates and comparisonscan be
providedto Council if needed. Mr. Hagerstatedthat thesecomparisonshadbeen
presentedearlierat the CIP presentationat the Council Retreatandidentified the
impact on an averageresidentialbill. Mr. Hagerstatedthat this increasewill help
to pay for the asbestoswater line replacement. Mr. Hagerstatedthat new debt
serviceis includedin this number. Mr. Hagerstatedthathe wouldnot go over the
debt servicefund primarily becausewe needto come to someclosureon the CIP
program. Mr. Hagerstatedthatthebudgetedfundsfor departmentalexpenditures
is a total of $6.8 million, andthe revisionis $7.3 million. Mr. Hagerstatedthat a
good partof that revisionwasbroughtto Council for variousconstructionprojects
by the City Engineer. Mr. Hagerstatedthat theproposedbudgetis backdownto
$6,057,000. Mr. Hagerstatedthat departmentswere very responsiveto trying to
budgetvery closethis year andvery responsivein the review process. Mr. Hager
statedthat thereis a total of $873,000worth of supplementalrequestsin theUtility
Fundbudget,andthat doesnot includetheDepreciationFundrequests. Mr. Hager
statedthat the primary interestthat he believesis most importantis what kind of
working capitalbalanceor cashthat leavestheCity. Mr. Hagerstatedthatit still is
very healthy with $2.1 million in the proposedbudget, and $1.3 million if all
supplementswere funded. Mr. Hagerstatedthat the debtservicecoverage,the
testof our ability to issueadditional debteachyearis 2.82timesin our proposedand
with all supplementsit would only dropdownto 2.75times,andthat is significantly
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greaterthan1.25 timesrequiredby our bondcovenants.

Mr. Hagerstatedthat thenext fund is on page6, andthat is theSolid WasteFund.
Mr. Hager statedthat included in theproposedbudgetis a 4% increasein Solid
Wastecollectionrates. Mr. Hagerstatedthatlastyearstaff discussedwith Council
theneedfor a 10% increasein ratesto try to bring our cashbalancebackup to meet
our policy. Mr. Hagerstatedthat Council awardeda 6% increaselast year and
instructedstaff to includea 4% increasethis year,which is in theproposedrevenue
estimates. Mr. Hagerstatedthat the departmentalexpendituresare pretty flat.
There is $2.8million in proposed,which is abouta $200,000increaseandthat is
spreadboth over sanitationandthe recycling departments. Mr. Hagerstatedthat
there is $23,000in supplementalrequests. There is one large depreciationitem
which is includedby theRecyclingDepartment.

Mr. Hagerstatedthat becauseof someof the hotelsthat havebeenbuilt, we have
increasedour hotel/moteloccupancytax estimates$462,000this coming yearversus
$445,000for this year. Mr. Hagerstatedthatbasedon whatwe havecollectedin the
past,it is averyrealistic estimate. Mr. Hagerstatedthattheotherfeesarerelatively
flat. Total funds availableare$1,059,000. Mr. Hagerstatedthat theCivic Center
budgetis listed at $314,948and thereis $782,000in supplementsincludedin the
supplementalrequestcolumn. Mr. Hagerstatedthat thereareotheritems to be
consideredin thisbudgetwhichwererecommendedto Council by theLufkin Board
of Development. Mr. Hagerstatedthattheseexpenditureshave increasedslightly.
Mr. Hagerstatedthat the fund balancein the Civic CenterFundis $512,000. The
Council financial policy doesnot requirethat we carry a fund balancein the Civic
CenterFund,but as a matter of good fiscal managementwe would alwayskeepa
balancethere.

In responseto questionby Mrs. Jones,Mr. Hager statedthat there are several
alternativesto the supplements,oneof which would be to issuedebt, very short
term leasepurchase,or short termC. 0. debt financing to coverthecostof this and
let thehotel/moteltax fund or Civic CenterFundrepaythat debtover time, rather
thanput thatburdenon theGeneralFund.

Mr. HagerstatedthattheRecreationFundon page8 is prettymucha repeatof what
it hasbeenin pastyears. Mr. Hagerstatedthatit continuesto maintainabouta
$50-$60,000fund balance. Mr. Hager stated that the Ellen Trout Zoo Fund
continuesto have a good fund balance. Mr. Hager statedthat last year we
anticipated$132,000in admissionfeecollections,andthathasbeenreduceddownto
$119,000. Mr. Hager statedthat the building fund includes$750,000for the
constructionof theexhibits. The anticipatedfund balanceby theendof year2000
would be $873,000. Mr. HagerstatedthattheZoo FundBalanceis very healthy.
Mr. Maclin statedthat whenCouncil hearstheZoo presentation,thesupplemental
amountout to the sidewill be proposedto go towardsthehippo exhibit, which the
City hasalreadyreceiveda prettysubstantialprivatefunding matchingfunds. Mr.
Maclin statedthatMr. Henleywill be proposingthatthehippoexhibit berebuilt and
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geta hippobackin thatexhibit.

Mr. Hagerstatedthat the last pageis 10 which showsthenon-departmentalcosts.
The salaryadjustmentsfor the revisedamountedto $14,840,the proposedwas the
2% as well andthat is $264,000. Mr. Hagerstatedthat the liability insurancehas
beenpulled out of eachdepartment’sbudget,primarily becausethat is a non-
controllablecost and is not departmentallyrelated,it’s assetrelated. Mr. Hager
statedthatthathasbeenbudgetedinto the liability insurance. Mr. Hagerstatedthat
we would write checksto the liability fund from thegeneralfund from eachfund
that participates. Mr. Hagerstatedthat theunemploymentinsuranceis budgeted
centrally as well, it is a non-controllablecost - controllable in the respectthat we
haveto havesafety programsandtry to keeppeopleemployed,but whenpeople
leave they can draw unemploymentagainstus and it gets chargedback to the
department. Mr. Hagerstatedthat if we begin to go over in unemployment
insurancestaff would comebackto Councilandask for abudgetadjustmentin that
particularline item.

Mr. Hagerstatedthatbaddebt for EMS is anticipatedto be $259,000in theyear2000
andin 1998-’99in theambulancefeeswe incurred$119,000to date,whichmaygo up
a little asthedebtsgetolder,andsomemayhaveto bewrittenoff.

Mr. Hagerstatedthat thisyearCouncil approvedthepurchaseof our HTE software
at $150,000,andtodaywe are going live with our financial andpurchasingsystem.
Mr. Hagerstatedthat leasepurchase fees associatedwith that softwarewill be
appearingin the informationtechnologybudget(dataprocessingbudget),andthere
will be asubstantialincreasein thatbudgetasa resultof thissoftware.

Mr. Hagerstatedthat in wastewater,salary adjustmentsin theyear2000 represent
$56,933,liability insuranceis $27,100,unemploymentandbaddebtsis $50,159. Mr.
Hagerstatedthat the City maintainsabouta 5/10’s percentloss factor on its utility
collections,which is very good,andspeakswell of the utility collectionemployees,
andour citizens.

Mr. Hagerstatedthat Solid Wasteand Recycling,the salaryadjustmentsamountto
$16,228,baddebtsare$22,485,andunemploymentandliability insuranceat$27,900.

Mr. Hagerstatedthat theCivic Centeramountsto $6,006 in adjustments,liability
insuranceis $6,781,andunemploymentinsuranceis $300.

Mr. Hagerstatedthat concludesthe information that he wantedto presentas an
overview. Mr. Hagerstatedthat oneitem that doesneedto be coveredis in the
GeneralGovernmentbudget,within the contributionsthereis a total of $359,000
beingrequestedand it is pretty much a redundancyof what we hadin previous
years,with theexceptionthattheLibrary is askingfor anadditional$20,000addedto
theirbudget.
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3. PRESENTATIONS BY DEPARTMENT HEADS

:

PLANNING DEPARTMENT - STEPHEN ABRAHAM

Mr. Abrahamstatedthat the PlanningDepartment’sonly supplementalrequestis
anupdateto theComprehensivePlan,whichwas adopted12 yearsago,backin 1987.
Mr. Abrahamstatedthatheestimatesthecostto be $130,000,whichhehasbeentold
can be financedover a period of three years. Mr. Abraham statedthat the
ComprehensivePlan is a one source document that originates with citizen
participationandculminatesin a Council statementof broadpolicy whichattempts
to addressour future. It will turn agreedupon goals andobjectivesinto a frame
work for actionsthatcan or shouldbe takento makeour aspirationsa reality. Mr.
Abrahamstatedthathe couldnot emphasisenoughthat theComprehensivePlanis
muchmore than a multi-coloredmapthat causeshoursworth of discussionevery
few monthsat a City Council meeting. Mr. Abrahamstatedthat it is an official
statementmadeby theCity Council concerningwherewe aretodayandwherewe
want to be tomorrowandwhat it takesto getthere. Mr. Abrahamstatedthatit is a
documentfor our citizensto ensurethem that the future of theCity of Lufkin is
well attended. Mr. Abrahamstatedthat he hopedthat eachCouncilmember
would agreewith him that over thepast12 yearsthis City hasseenmanychanges,
and, thereforehe thinks, soshouldtheComprehensivePlan.

Mrs. Jonesstatedthat this is very important to her and it gives a road map to
managingthe growthof the City and doing what they needto do as a Council to
overseethatandhelpMr. Abrahamto planfor it. Mrs. Jonesstatedthat shewould
endorsestrongconsiderationfor amendingthe ComprehensivePlan assoonaswe
can. Mr. KuykendallandMr. Robertson concurredwith Mrs. Jones.

BUILDING SERVICES- DAVID COCHRAN

Mr. Cochranstatedthathe had two supplementalrequestsfor theBuilding Services
Department. Mr. Cochranstatedthat the municipal building and the police
building hadbeencombinedinto oneproposal. Mr. Cochranstatedthatthemajor
proposedcostincreasewas$30,000 to replacethe carpetin the Police Department
including the Municipal Court. Mr. Cochranstatedthat thereis a $10,000
supplementalrequestfor some remodelingon the secondfloor in the Planning
Department.

INFORMATION TECHNOLOGY - BILL CAMERON

Mr. Cameronstatedthat staff is in the processof changingthe name from Data
Processingto Information Technology,which better reflectswhat he does in this
department. Mr. Cameronstatedthat therearefive supplementalrequests,and
they are:

1. Desktop network specialist. Mr. Cameronstatedthat he wantedto
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upgradethemaintenancecapabilityfor computers,andupgradetrainingcapabilities.
Mr. Cameronstatedthathewasproudof whathadbeenachievedwith the Internet
andWorld Wide Web. Mr. Cameronstatedthat this positionis designedto take
careof the first level of maintenanceproblems,primarily to work on work stations,
andsomenetworkproblems. Mr. Cameronstatedthat the issuehere is to freeup
the SystemAdministrator andhimself to do more detailedwork. Mr. Cameron
statedthattheadditionalcosts arethosecostbreakoutswith eachemployee.

Mr. Cameronstatedthat therehasbeenanexplosionof informationtechnologyin
this City, andhe wasvery proudof whathasbeendone. Mr. Cameronstatedthat
he is working on Mr. Maclin’s vision for theCity. Mr. Cameronstatedthatwhat
he is doing he is doing with purposeandthe purposeis to makeour employees
more efficient. Mr. Cameronstatedthat he has addedthe web,increasedthe
network, addeda Wide Area Network (WAN), and with that the work load is
increased. Mr. Cameronstatedthat he is very fortunate in having a fellow
employee,JaysonWilliams, to work with but Jayson hasa family andis spendinga
lot of hours at nighthere working.

Mr. Cameronstatedthat the next slide talks aboutthe topology of the LAN and
what that meansis that if he hasa problemwith the sewerdepartmentor water
pollution it is not quite the sameashaving a problem with Karen’s computernext
door. Mr. Cameronstatedthat thismeansthatthereis travel involved.

Mr. Cameronstatedthat Jaysonis pretty muchconsumedwith the HTE, and is
doing the installationfor the new computersand maintenance,but he is spread
very thin. Mr. Cameronstatedthat he is involved with the WAN, the other
networksand training. Mr. Cameronstatedthat an additional personwill allow
them to havesomebodyelseon the A3400, sothatJaysoncantakeabreakor if he is
sick thework couldgoon.

Mr. Camerongavecomparisonsto Memorial Medical Centerof East Texasandthe

City of Lufkin’s personnelwith basicallythe samecomputerequipment.

Total amountfor this requestis $42,268.

2. The next supplemental requestis to upgradethe computermaintenance
capability. Mr. Cameronstatedthat a computermaintenanceworkbenchwith a
wall mountedmonitor will be built into one wall of the main room in the IT
Departmentfreeing the server room for network management. Mr. Cameron
statedthat cable installationand maintenanceequipmentwill be purchasedto
provide a cable maintenancecapability. All cable maintenanceis presently
contractedout. The total costof thecomputermaintenanceupgradeis $8,700.

3. Mr. CameronstatedthattheCity’s computertrainingresourcesmustbe expanded
and improved. Mr. Cameronstatedthat we are presentlytraining Outlook 98,
Windows 95/NT and HTE software. Next year he will expandthe training to
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includeMicrosoft Office applicationsandFrontPage. Mr. Cameronstatedthatwe
need to increasethe number of workstations from five to seven,purchasea
computer projector and screen,a laptop for presentations,studentcomputer
training desks,anda TV!VCR for usewith self-pacedtraining. Mr. Cameronstated
that there is also a requirementfor self-pacedapplicationtraining software (CBT)
andvideos.Total amountof this requestis $18,500.

4. The next requestif for a continuationof the networkupgrade. Mr. Cameron
statedthat there is a requirementfor an applicationsserver to be addedto the
presentNT network. This serverwill be theprimary datastorageserverin addition
to the applicationrole andwill replacethepresentNovell 4.11 applicationserverin
City Hall andtheNovell 4.11serverin thePoliceDepartment. Mr. Cameronstated
that the primary existing NT serverswill be upgradedto Windows 2000 Server
within the upcomingyear. Mr. Cameronstaedthat the presentExchangeServer
waspurchasedwith 70 client licensesandthatnumbermustbe increasedto 150 for
both NT/Windows 2000 and Exchange. The networkalso requiresa centralized
virus protectionmethodology. Mr. Cameronstatedthat with the additionof the
WAN, there is a requirement for workstation security software to prevent
unauthorizedchangesand configurations. Mr. Cameronstatedthat there is a
requirementfor acomputerupgradefor thesystemadministrator.

Mr. CameronstatedthattheCity needsto increaseits licensesto 150.

Mr. Cameronstatedthat he will probablybe retiring next yearandhe did not want
to leavetheCity before theNovell Systemis replaced. Mr. Cameronstatedthat it
cost$75anhourto work on thissystem.

Total for this requestis $29,500.

5. Mr. Cameronstatedthat the last supplementalrequestis the Internet and
WWW. Mr. Cameronstatedthat the WWW servicehassuccessfullybeenmoved
in-house. Mr. Cameronstatedthat we are no longer dependenton LCC, but we
havea gentlemenfrom DP Solutionswho is working on our web site to improve it.
Mr. Cameronstatedthattheprimary peoplewho are goingto mantheweb site are
the DepartmentHeads. There will be a requirementto begin the Ecommerce
portion of our webpresence. Mr. Cameronstatedthat thereis alsoa requirement
for web authoringtools andaccessoriesto includeascanner,digital camera,graphics
software, upgradesto Office 2000, and a tapebackup for the web server. Mr.
Cameronstatedthat in the future a citizen will be ableto go to the City’s web site
and pay a fine, his water bill, permit fee, parks and recreationclasses, or an
ambulancebill. Total for this requestis $16,000.

Mr. Macin statedthathe,maybe aheadof thegameon the Ecommerce,but partof
his motivation in askingMr. Cameronto move in this direction is accordingto
Bruce Bradford, who is the SalesManagerfor TXU Communications,there are
10,000 families in Angelina County that haveaccessthroughthe web now either
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from homeor business. Mr. Macin statedthat 10,000 familieswith threepeople
per family that is 30,000,and his feeling is that once enoughpeople in Angelina
Countyhaveaccessto theweb thiswill becomean expectation. Mr. Maclin stated
that this maybe an areawherewe arebeingpremature,but he wantstheCity to be
preparedthatwhenour citizenssay “we want this service”, theCity is able to offer
it, and save them the convenienceand time of paying their water bill over the
internet.

Mr. Robertsonaskedif we couldusetheweb site to sendinformationto a company
thatis interestedin Lufkin for relocating. Mr. Maclin statedthat we were the first
City in EastTexas to havea web site, andyes,we arealreadysendingthis kind of
information out to companiesand individuals as part of their site selection
shoppingprocess. Mr. Maclin statedthatwe havebeendoingthis for aboutthree
years.

PARKS - DON HANNABAS

Mr. Hannabasintroducedsomeof the ParksBoard members who were present:
Victor Bruce, serving this year as Vice Chairman,SumnerOsgood,Hector Rojas,
Chairmanthis year, Lela Simmons,Cathy Todd and PeggyluWatkins. Mr.
Hannabasstatedthisboardmeetsmonthly.

In responseto questionby Mr. Robertson,Mr. Hannabasstatedthattherehasbeen
anincreasedusein communitycenters.

Mr. Hannabasstatedthat this yearhis budgethadbeendivided into threebudgets,
and they are administration, park maintenance,and community centers. Mr.
Hannabasstatedthat in the administrationbudgetthe only supplementalrequest
will be for aParkGrantsProgramadministeredby theParkBoard. Mr. Hannabas
statedthat this is anopportunity to fund someprojectsfor groupsthatdon’t havea
lot of money or individualsthat would like to build somethingin thepark. Mr.
Hannabasstatedthat examplesof this would be an Eagle ScoutProject, church
groups, civic clubs. Mr. Hannabasstatedthat theParksAdvisory Boardwill make
decisionsbasedon applicationsand recommendaction for the project. Mr.
Hannabasstatedthathe is suggestinga50/50matchwith an annualreview by City
Council for future funding.

Mr. Hannabasstatedthat in theparksmaintenancebudgetthenumberonerequest
is for a girl’s softball field project. Mr. Hannabasstatedthatthis will matchfunding
thathasbeenraisedby the Girl’s SoftballAssociationandthe timbersalefunds. Mr.
Hannabasstatedthat they aretrying to developthreenewsfields on the land that
wasclearedandthe timberwassoldbehindtheirexistingcomplex. Mr. Hannabas
statedthat the plan includesthe constructionof new restrooms. Mr. Hannabas
statedthatthesefieldswill be usedfor dayuseonly andlighting wouldbe addedin
the future. Mr. HannabasintroducedTino Villasana,who is thePresidentof the
Girl’s Softball Association. Mr. Hannabasstatedthat theParksAdvisory Board
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supportsthis group sincethey camewith a plan, someof theirown money,anda
willingness to seeksupportfrom other groupsusing the fields. Mr. Hannabas
statedthatthiswouldbe a $66,000match.

In responseto questionby Mrs. Jones,Mr. Hannabasstatedthat $12,000hadbeen
raisedby thesaleof timber,which Mr. Hagerhasinvested.

Mr. Hannabasstatedthat the Trout School Coop Projectis a project to join with a
school group in developinga park. Mr. Hannabasstatedthat therehasbeena
decline in the usageof Gulf Park at its presentlocation at Allendale and Picardy
somewhatdue to theancientplaygroundequipmentandthe neighborhoodchange.
Mr. Hannabasstatedthat severalyearsagowhenthepipelinewasbeingtakenup
therewassomediscussionaboutswappingthis land at AllendaleandPicardy,which
would be prime residential property for this piece of property behind Trout
ElementarySchool, that would be more suited to the City and less suited to
residential. Mr. Hannabasstatedthat there would be some opportunity to
developsome trails, parking lots, basketballcourts,moreplaygroundequipment,
andcouldalsobeutilized by theschooldistrict. The total amountof this requestis
$30,000.

Mr. HannabasstatedthatEllen Troutpicnic tables, benches,anderosioncontrolis a
project severalCouncilmembershavespecificallyrequested. Mr. Hannabasstated
that this would be a projectbeautifying that areaacrossfrom thenew playground,
trying to eliminate the old concretetablesand probablywould buy 15’ tablesfor
largergroupsto put on the lake front andeventuallymove thoseinto a new picnic
shelteron the lakefront asit developsover thenext few years. Mrs. Jonesaskedif a
placecouldbe provided for small families. The total amount for this item is
$22,000.

Mr. Hannabasstatedthatthenext requestwasfor a bridgeat ChambersPark. Mr.
Hannabasstatedthat is oneof themost requestedprojects. Mr. Hannabasstated
thathe would like to replacethebridge thatwas takenout for safetyreasonswith a
bridge thatwill be manufacturedoffsite,deliveredandseton pilings.

Mr. Hannabasstatedthat the next supplementalrequestis for a sprayplay project.
Mr. Hannabasstatedthat this is an effort to eliminatewadingpools in Lufkin. This
will provide a wet spray areawithout thewaterpool that createshealthandsafety
concerns. Mr. Hannabasstatedthat activatedplay equipmentwill be used. In
responseto questionby Mr. Robertson,Mr. Hannabasstatedthat he would needto
have engineeringof the projects to addressflow rates,pressures,and surfacing.
Thetotal for this item is $40,000.

Mr. Hannabasstatedthat the final supplementalrequestis tablesand benchesfor
MantoothPark. Mr. HannabasstatedthatDr. PeytonDenmanhadrecentlydonated
theMantoothParkto theCity. Mr. Hannabasstatedthathe wouldlike to eliminate
theold concretedrivewaysandsidewalksthat havebuckled over theyears. Mr.
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Hannabasstatedthat he would like to put curb alongRaguetStreetso that people
would no longer be able to turn into the park. Mr. Hannabasstatedthat the
NeighborhoodAssociationhas givenhim a masterplan which includesa gazebo,
walking trail, picnic paths,that could be utilized by the neighborhood. Mr.
Hannabasstatedthat they requesteda “tot lot” for youngerchildren. The total
amountfor this requestis $6,000.

Mr. Boyd askedif any fundshadbeenallocatedfor otherCity parks,specifically
Lufkin Land. Mr. Hannabasstatedthathehas$20,000eachyear thatCouncil has
authorizedfor playgroundequipmentandLufkin Land is oneof theparksthat will
be presentedto the ParkBoard. Mr. Hannabasstatedthat they areconsidering
Lufkin LandandMantoothParkfor playgroundequipment. Mr. Hannabasstated
that they needto removethe oneclimbing apparatusin Brandonthis year. Mr.
Harinabasstatedthatkeepin mind that the $20,000is dividedup amongtheparks
andis not $20,000for onepark.

In responseto questionby Mr. Kuykendallaboutthestatusof theCity Hall Park,Mr.
Hannabasstatedthat his goal is to get aroundto all the parks that haveexisting
playgroundequipmentand upgradethose facilities first and then go to newly
developedparks. Mr. Macin statedthat KennethWilliams presenteda proposal
for the City Hall Park a few months ago about a drive thru to make it more
convenientfor peopleto pick up their garbagebagsto minimize the traffic problems
and nearaccidents. Mr. Maclin statedthathopefully thatprojectwill getstarted
next month which will provide a drive thru andsome additionalparking. Mr.
Maclin statedthatwe haveto be cautiousto haveablendof aparkandparking.

Mr. Maclin statedthatthe Mayor would want him to askthat theParksBoardand
ParksDepartmentput togethera 20 yearplanfor Ellen Trout thatrelatesto thearea
otherthantheZoo. Mr. Maclin statedthat this includestheareaon the lake, the
areaon thepeninsula,and a new areaknown asthe former landfill. Mr. MacIn
statedthat TNRCC hadput a hold on the landfill areafor five years,andin two
yearsit will be availablefor potentialrecreationaluse. Mr. Maclin statedthatthere
are severalacreswhich couldbe utilized for radio controlledairplanes,or practice
fields.

Mr. Maclin recognizedTino Villasanafrom the Girl’s Youth Softball, who is asking
for matchingfundsfor threeadditionalsoftball fields. Mr. Hannabasstatedthatone
of the goals for the softball fields is to make one of them into a classact for the
Lufkin Lady Panthers. Mr. Hannabasstatedthat they are real closeto having
softball at AngelinaCollegeandtheyarehopingthatthiswill be theirhomefield as
well.

In responseto questionby Mr. Boyd, Mr. Hannabasstatedthat the City hasthree
softball fieldsnow, andoneof themis not lighted.

Mr. Robertsonaskedif the detentionpond that would be put in west of Morris
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Frankeffect thesoftball fields. Mr. Maclinstatedthattheboy’s field, if therewas an
8” rain,might beeffected. Mr. Robertsonstatedthat detentionpondsin othercities
have beenusedfor recreationalactivities, and he would suggestthat the Parks
Departmenttakea look at thepossibilitieshere.

CIVIC CENTER - RENEE THOMPSON

Mrs. Thompsonstatedthat shewould like to thank theCity for allowing her to be
the Civic CenterDirector. Mrs. Thompsonstatedthat she wantedto thankthe
Council for all of theopportunitiesto makethe repairsthathavebeenneededat the
facility. Mrs. Thompsonstatedthat this building is heavily usedandwill be
rented a total of 165 times during this budget year, totaling 229 days. Mrs.
Thompsonstated that customerservice is her main priority, and her staff is
committedto meetingtheneedsof thecitizens.

In responseto questionby Mr. Boyd, Mrs. Thompsonstatedthatthe soundsystem
hasbeenworkedon this year andit seemsto be operatingquite well at this time.
Mrs. Thompsonstatedthat she doeshave fundsin thebudgetfor the repair of the
soundsystemif there are anymore problems. In responseto questionby Mr.
Kuykendallasto theproblemwith storage,Mrs. Thompsonstatedthatshewasable
to sell theold stageto HarmonyHill BaptistChurchandsomeof thebox warmers,
whichallowed for moreroom in thestagearea. Mrs. Thompsonstatedthatsheand
one of her workershad done some extensivecleaningand now had some items
readyto go out for bid to allow for morestorageroom.

Mrs. Thompsonstatedthat her first supplementalrequestwas the replacementof
themechanicalwalls in the Civic Center. Thesewere theoriginal walls that were
installed in the building when it wasbuilt in 1975. They weremanufacturedby
Halls OperableWalls, which is no longer in business. Mrs. Thompsonstatedthat
thewalls havebeenrapidly deterioratingthesepastfew years,andduring the last
year there havebeen many mechanicalfailures during eventswhere the walls
would not close. Mrs. Thompsonstatedthat 76 eventshaverequestedto usethe
entire facility and 89 eventswant only a portion of thebuilding. Mrs. Thompson
statedthat looking over the reservationbooks she hasdeterminedthat they have
had to move thewalls to accommodatean event approximately 93 times. Mrs.
Thompsonstatedthatthis putsconsiderablestrainon thewalls dueto their present
condition. Mrs. Thompsonstatedthat shecontactedGlenn Trahan of TRW
ModernFold and Tim Richardsonwith RPRConstructionCompanyto come and
evaluatetheconditionand theneededrepairsto thewalls. Mrs. Thompsonstated
that both companiesindicated the difficulty in repairing the walls due to the
locationof replacementparts. Both companieswereunableto locatereplacement
parts andMr. Richardsonstatedthat he would be ableto manufacturepartsout of
what is left on thewalls. Mrs. ThompsonstatedthatMr. Richardsonstatedthathe
couldcomeandmakesomerepairsto thewalls to extendthe life of thewalls oneto
two years. Mrs. Thompsonstated that her main concernat this time is the
customerswho have rented the center in good faith that their event will be
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accommodated.

Mrs. Thompsonstatedthat shewould leavethe decisionof replacingthe walls in
this budgetyear at the discretionof theCouncil. Mrs. Thompsonstatedthat, in
heropinion,it would be to thebenefit of theCity to go aheadandreplacethewalls,
andmakethe temporaryrepairsin the interim.

Mr. Maclin statedthatthe top letterof thehandoutfrom Tim Richardsonaddresses
what staff and Council talkedabouttwo meetingsagoin regardto the temporary
repairandwhat theCity could expectfrom that. Mr. MaclinstatedthatMr. Hager
hadmentioneda short term leasepurchasedebt, threeto five years,to spreadthe
cost of the wall replacementout over three to five years,and then commit
hotel/moteltax fundsto pay thatthreeto five yearnoteback. Mr. Maclin stated
that it would take nine monthsto manufacturethenew walls. Mrs. Jonesstated
that sherememberedthatthe City Attorneyhadsaidthat leasepurchasewould not
be available to finance theserepairs. Mr. Maclin statedthat staff will get Mr.
Flournoy’sconfirmationbefore we would proceedfurther. Mr. Maclin statedthat
staff is trying to do what is cheaperfor theCity, andthereis thepossibility that this
will be included in the Capital ImprovementsPlan. Mr. Macin statedthat the
temporaryrepairswill be takenoutof existinghotel/motelfunds.

Mrs. Jonesstatedthat this seemslike a big maintenanceitem thatjust cameup all of
a sudden,andaskedif staff did notknow that thiswall wasin suchbadshape.Mr.
Maclin statedthat therewas a changeover in leadershipat the Civic Centerand
therewas a learningcurve there. Mr. Maclin statedthat it’s just a matter of the
walls being24 yearsold andmaybeas long asthreeyearsagowe shouldhavebeen
looking at this. Mrs. Thompsonstatedthatthewalls havegraduallydeteriorated.
Mr. Hannabasstatedthatthewalls hadbeenrepairedbeforewhen the Civic Center
was underPublic Works by PublicWorks employees. Mr. Hannabasstatedthat
this time we will be using professionalpeopleto repair them and eventually
replacethem.

Mr. Hagerstatedthat this yearhe is placingsomeresponsibilityon DavidCochran,
who is in chargeof Building Maintenance,andthe InspectionDepartmentfor this
sort of maintenance.

Mr. Robertsonaskedif staff had exploredother alternativessuchas replacingthe
traversingmechanismto hang thewalls, maybetherewasa cheaperway to fix the
walls than replacingthem. Mr. Robertsonstatedthat a whole new wall system
might costmorebutmight give moreutility. Mr. Maclin statedthathe hadasked
BeaufordChapman,Directorof InspectionServices,to look at thewalls.

Mrs. Thompsonstatedthat her secondsupplementalrequestwas for a bleacher
systemin the Civic Center. Mrs. Thompsonstatedthatin the 1998-’99 budgetyear
processCouncil authorizedherto getanevaluationof thebleacher systemthrough
a bid process. Mrs. Thompsonstated shehired ThomasBarrow from Specialty
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Supply Companyto come and do a thoroughexaminationof the systemand his
letter of recommendationis in thepacketthat washandedout. Mrs. Thompson
statedthat thebleachersin the Civic Centerare alsothe original systemthat was
installedwhen thebuilding wasbuilt in 1975, andtheyhavestartedshowingtheir
age. Mrs. Thompsonstatedthat theyhavebeenincreasinglyharderto maneuver
by thestaff causingconsiderabletime to be spentin both pulling thebleachersout
andpushingthem backin. Mrs. Thompsonstatedthat they areworn andwon’t
stay on track. Mrs. Thompsonstatedthat Mr. Barrow statedthat the bracingup
underthebleachersis startingto fail andthatis causinga lot of theproblems. Mrs.
Thompsonstatedthat they use the bleachersapproximately18 times during the
budget year. Mrs. Thompsonstatedthat the bleachersare usedfor concerts,
graduations,andthingsof thatnature.

Mr. Bowmanaskedif the bleacherswere at the point they might be considered
dangerous,andMrs. Thompsonstatedthat they aregetting to thatpointbecausethe
bracingis startingto fail andthatis a safetyconcern. Mrs. Thompsonstatedthat
the railing around the bleachersis also starting to fail and that too is a safety
concern.

Mr. Robertsonaskedif thebleacherswereimportantenoughfor 18 eventsa year to
spendthis kind of money. Mr. Robertsonaskedif staff hadreally lookedat the
needto keep thebleachersthereas opposedto going to chairs. Mrs. Thompson
statedthat it would be Council’s decisionwhetherto replacethe bleachersor to
replacethem with chairs, her only concernwould be the visibility in seeingthe
stage. Mrs. Thompsonstatedthatyou can seatthe sameamountof peopleusing
chairs,butwhenyou havesomeoneperformingon stageit makesthe stagea little
lessvisible.

Mrs. Thompsonstatedthat Mr. Barrowdevelopeda proposalfor the repairsand a
motorizationof thesystemthat shefeelswould becosteffective. Mrs. Thompson
statedthat, in her opinion,the systemhe proposedwould work better than the
systemthey havenow.

Mr. Robertsonstatedthat this mightsoundoutlandishandaheadof thegame,but it
might be time to look at a majoroverhaulof this facility or specialbondingto build
a new one. Mrs. Jonesstatedthat as a total package,the roof, walls, bleachers,
parkinglot, etc., it might bemorecosteffectiveto build anew building.

Mrs. Jonesaskedif the Civic Centerwould qualify for a grant application. Mr.
Maclin statedthat typically the grantsthat are given for Civic Centersare private
foundation grants, and historically they are for new constructionas opposedto
rehabilitation/renovation.

Mr. Bowmanstatedthat the Civic Centerhadbeennamed“The PitserGarrison
Civic Center”aboutthetime he cameon theCouncil andthenamewasput on the
marquee,but the name on the building remains “Lufkin Civic Center”. Mr.
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Bowmanrequestedthat Mrs. Thompsonfind out how muchit would costto make
this correctiononbothendsof the Civic Center.

Mrs. Thompsonstatedthat her last supplementalrequestwas to resurfacethe
parkinglot aroundthe Civic Center. Mrs. Thompsonstatedthat presentlythere
are 336 spaceswith six handicappedspacesin the parking lot. Mrs. Thompson
statedthat the lot hasmanylargecracksandis in variousstagesof disrepair. Mrs.
Thompsonstatedthat the work canbe accomplishedwith City equipmentand in-
forcelabor.

Mr. Robertsonstatedthatin lookingat resurfacingtheparkinglot, it might alsobe a
good time to look at refurbishingthe landscaping. Mr. Robertsonstatedthat the
way the landscapingis designedright now it requiresa lot of intensivemaintenance
and thereis a way to reducethemaintenance. Mrs. Thompsonstatedthat shehas
put asidesomemoneym theregularoperatingbudgetfor botanicalsuppliesandshe
has contactedRachel about replacing the plants with plants that are low
maintenanceandalsoattractive.

ZOO - CELIA FALZONE

Ms. Falzonestatedthat Mr. Henleywasunableto be presentthis morning andshe
was standingin for him. Ms. Falzonestatedthat the first supplementalrequest
was for a staff veterinarian. Ms. Falzonestatedthat dueto the increasedgrowth
andcomplexityof the zoo’s animalcollectionit is becomingnecessaryto requirethe
servicesof a veterinarianmorefrequentlythan in thepast. Ms. Falzonestatedthat
in order to provide the type of veterinarycarenecessaryto meet the increasing
needsof the zoo animals, they are requesting the services of a full time
veterinarian. Ms. Falzonestatedthat currentlythey areusing theservicesof East
TexasVeterinaryon a consultingbasis,andthey aredoinga goodjob. Ms. Faizone
statedthat this position could also provide veterinary assistanceto the Animal
Control Departmentif needed. In responseto questionby Mr. Bowman, Ms.
Falzone statedthat they have$16,000budgetedfor veterinary servicesand that
includes veterinaryvisits, medications,emergencyservice,antiveninsand other
veterinarysupplies. Ms. Fatzonestatedthat the veterinaryvisits cost $110 per
hour. Ms. Falzonestatedthatthereis office spacefor thispersonthatcouldbe used
in the clinic.

Mr. Hagerstatedthat this positionwould save$12,000in account2009by removing
thehourly servicesnormallybudgetedthere.

Mrs. Jonesstatedthat she andMr. Gordenwere talking aboutwhetheror not this
veterinarianwould needto be specializedin someway to carefor theexoticspecies,
andeveryyearduringbudgetrequestsCouncil is askedfor fundsto approvespecial
schoolsfor thecontractveterinarian. Ms. Falzonestatedthatthereis $1,000in this
requestfor travelandschoolingandAZA meetings.
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In responseto questionby Mr. Gorden,Ms. Falzonestatedthat oncethis personis
on board,they could probably get theequipmentthey don’t havedonated from
hospitals.

Ms. Falzonestatedthat thenext item is a film projectorandcopier for theGestetner
copier they arepresentlyleasingin theamountof $2,400. Ms. Falzonestatedthat
this would enablethe zoo to expandits abilities to producegraphicsfor public
benefit by allowing staff to copy 35 mm slides,both new and from the archives
directly from thecarouselto theprinter.

Ms. Falzonestatedthat the third supplementalrequestis for a utility vehicle for
$7,500. Ms. Falzonestatedthat the zoo has an electric cart they are usingbut
becauseof theexpansionof thezoostaff hasa lot of demandfor usingthis cart,often
time simultaneously. Ms. Falzonestatedthat with the growththey arelooking at
an additionalcartwould helpthemout in performingtheir duties.

In responseto questionby Mrs. Jones,Ms. Falzonestatedthat there are several
wheelchairsat theadmissionsbooth.

Ms. Falzonestatedthat thenext item from the Zoo’s building fund is a requestto
designate$200,000from theZoo Building Fundfor usein thehippo habitatfund in
order to help assurethe constructionof this stateof the artnew exhibit for thezoo.
In responseto questionby Mr. Gorden,Mz. Falzonestatedthat thebalancein the
zoo building fund is $154,900,which includesmiscellaneousrevenue,donations,
saleof animals,concessions,etc. Mr. MaclinstatedthatGordenhasa Templegrant
that is a matching grant. Ms. Falzone stated that in this requestfor the
Hippoquarium,the TempleFoundation haspledged$100,000,Friendsof Zoo have
$100,000in their account,theHippo HabitatFundhas$150,000in fundsandpledges,
which includespledgesfrom Lufkin Industries,Mr. Trout, andpeoplewho havea
particularinterestin this project. In responseto questionby Mrs. Jones,Ms. Faizone
statedthat the cost of the animal would rangefrom $500 to $100,000,and will
dependupon what the availability is. Mr. Maclin statedthat Mr. Henley had
indicatedto him that the rangewouldbe from $500 to $7,500,andthoughthe might
havea donorto providethehippo.

Ms. Falzonestatedthat the architectis currently working on a review of the cost
estimatewhichwasoriginally $502,000.

Mr. Maclin statedthat thereis a currentfundbalanceestimatedat $721,611in the
Zoobuilding fund andthat is after we havepaid for the rhino, thegiraffes andthe
restrooms. Mr. Maclin statedthat Mr. Henley is projecting the total funds
availableat $906,000 at the end of this fiscal year. Two hundred thousand
($200,000)will be usedas thematchto getthe restof themoneyfrom Temple, the
Friendsof theZoo, etc.

In responseto questionby Mr. Gorden,Mr. Maclin statedthat this would not be a
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decisionpackagein the GeneralFund,but the requestis basicallyseekingCouncil’s

permissionfor them to keepmoving forward.

Therewasa consensusof opinion to approvethe request.

FIRE - PETE PREWITT

Chief Prewitt introducedPaulaBailey, theFire DepartmentOffice Manager. Chief
Prewittstatedthathehadonesupplementalrequestandthatwas for theadditionof
a Fire Inspectorat a Lt.’s rank with the Fire Marshal’sDivision. Chief Prewitt
statedthat there arenumerousFire Departmentfunctionsandresponsibilitiesthat
include Public Awareness,Building Inspection,Fire Suppression,Heavy Rescue,
Hazmat,andEMS. ChiefPrewittstatedthatDuaneFreeman,BattalionChief is the
FireMarshalfor theCity, andHershelLeeis ar~ Inspector. Theyareresponsiblefor
fire safety and public education,to enforcethe laws and ordinancesof Lufkin,
performbuilding inspections,investigatethe causeandnatureof fires, work with
other agencies,conduct internal affair investigations as needed,and pre-
employmentbackgroundchecks. ChiefPrewittstatedthattheFire Marshalis also
involved in planreview for new constructionandadditions. ChiefPrewitt stated
that at this time the DepartmenthasaFire Inspectorassignedto theFire Prevention
Division.

ChiefPrewittstatedthatit hasbeen12 yearssincethepresentFire Inspectorposition
was approved. Chief Prewitt statedthat therehavebeena lot of changesin the
City of Lufkin in 12 years,andthe populationin 1987 was in thehigh 20’s, current
populationis pushing40,000. Chief Prewitt statedthat theDepartmenthashad
increasedarsoninvestigationsand an increasein fire inspections, andan increase
in plan review.

Chief Prewitt statedthat he understandsthat moneyfor new positionsis in short
supply,andhis proposalis thatthis positionbe sharedwith theBuilding Inspection
Department. Chief Prewitt statedthat it is his understandingthat Building
Inspectionis alsorequestinganotherpositionfor Building Inspector. ChiefPrewitt
statedthathe is looking to somecross-trainingbetweenthe two departments. Chief
Prewittstatedthatif this positionis approved,he would share50%of thecostwith
the Building InspectionDepartmentand CodeEnforcementDepartment,and he
would like to appointCharlieGrumblesfor theposition. ChiefPrewitt statedthat
Mr. Grumblesis a certified firefighter, andhe is now enrolledandattendinga Fire
InspectionCourseat AngelinaCollege.

Mr. HagerstatedthattheSweetsoftsoftwarebeingusedin theFire Departmentdoes
not operateeffectivelyundera Windows environment,andhe and the Chief and
Mr. Cameronhavetalkedaboutand lookedat HTE’s Fireline Program,which is a
full fire systemthatrunscompatiblywith the restof theCity’s software, Mr. Hager
statedthat in all likelihood staff will be comingback to Council next yearwith an
updateon the Sweetsoftsoftware,which is the EMS brning program,with the HTE
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Fireline module. Mr. Hagerstatedthat at this time he doesnot know what the
costof thesoftwareis becauseSweetsoftis notgiving a really goodestimateandthey
arenotsurewhentheirprogramwill be out. Mr. Hagerstatedthatthe bestoption
might be to buy theupdateontheSweetsoftProgram.

REOUEST OF MUNICIPAL JUDGE

City ManagerMaclin statedthat a few monthsbackJudgeSloanhadcome to him
and saidthat his positionin termsof his salary hadnotbeenreviewedin awhile
and askedthat staff do a salary survey. Mr. Maclin statedthat he askedDavid
Koonce,Director of HumanResources,to do a salarysurveyandcompare“apples-
to-apples”,which is not an easytasksincethe position of Municipal Judgevaries
from city to city. Mr. Maclin statedthatheis providingthis to Council asa request
from theJudge,recognizingthatby ChartertheJudgeis hiredby andanswersto the
City Council.

Mr. Kooncestatedthat a surveywasconducted,anda normalworking shedulefor
the Judgeis about60 hoursper month. Mr. Kooncestatedthat our Judgeis the
only one in the salary surveythat wasperformedthathasfull time benefits. Mr.
Kooncestatedthat theJudgeis on the City’s vacationschedule,sick leaveschedule
andinsuranceplan,which is anexception,andis not includedin his salarypackage.
Mr. Kooncestatedthatthis amountsto 28-30%thatis not seenwhenyou look at his
salary. Mr. KooncestatedthatcurrentlyJudgeSloanis beingpaid$33,966peryear,
$2,830per month or $47.17per hour, if youuse 60 hoursper monthas the average
hoursworked.

Mr. Macin statedthathe felt like he hadhonoredtheJudge’srequestby bringing it
before Council and having Mr. Koonce preparethe salary survey and provide
additionalinformationregardingtheJudge’scurrentsalaryandbenefits.

ENGINEERING- KEITH WRIGHT

Keith Wright, City Engineer,statedthat he hadpassedout a handouton avoided
engineeringcosts, preparedby DebbieFitzgerald. Mr. Wright statedthat Ms.
Fitzgeraldwas very conservativein preparingthis report which coversa period
from May of 1998to May of 1999 at a costof $204,187. Mr. Wright statedthat since
theEngineeringDepartmentwascreated,theyhavebeendoinga lot morethanthey
have everdone before. Mr. Wright statedthat one of the things that he was
concernedaboutwas the upcoming asbestoscementpipe replacementfor thenext
threeto five years,which will put a heavyload on the EngineeringDepartment.
Mr. Wright stated that his first supplementalrequestwas for an engineerin
training,which is a degreedcivil engineerwith lessthanfour yearsof experienceby
definition. Mr. Wright statedthat an “engineerin training” haspassedhis first
test towardshis engineering certification. Mr. Wright statedthathe is looking for
this position to help him get through the first couple of yearsof the A/C pipe
replacement. Mr. Wright statedthat he is looking for KennethVann to retire
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within that time frame, andhe will ultimately eliminate that position and come
backto wherehe wasat thesamenumberof positions. Mr. Wright statedthathe
coulddo oneof thefifteenprojectsin houseandsavethetotal costof his positionby
doing the engineeringon the project. Mr. Wright statedthat this positionwould
have to be identifiedin theGeneralFund,whereasthesavingswould actually occur
in theWaterandSewerFund. Mr. Wright statedthathisbudgetis $167,000lessthis
proposedbudgetyearthanit waslastbudgetyear,andis mainly dueto thereduction
in thedrainagestudiesthatarebeingfinishedup.

Mr. Wright statedthat the next requestis for a pickup for the Department’s
inspector. Mr. Wright statedthat this is anotheritem that can actually pay for
itself. Mr. Wright statedthathe presentedtherequestat a costof $23,000,but in a
leasepurchasethiswould be a “0” effectif it wasspreadoutovera four yearperiod.
Mr. Wright statedthat last yearhepaidalmost$6,500in mileageat 31 centsamile to
the Department’sinspector. Mr. Wright statedthat he could eliminate this
amountin his budgetandactuallypayfor thepickupin four years.

In responseto questionby Mr. Robertsonasto theneedfor additionalCity parking,
Mr. Wright statedthatstaff is lookingat anexpansionat theCity parkareadoubling
theparking. Mr. Wright statedthat staff will alsomovethebagoperationbackso
thatit isnot asafetyhazard.

DEPRECIATIONFUND - KENNETH WILLIAMS

Mr. Williams statedthat Councilmembershad beforethem the DepreciationFund
requestsfor Wastewater,Solid WasteandRecycling. Mr. Williams statedthat the
funding is available for 1999-2000 at approximately $993,000. The amount
availablefor replacementsis $496,798. Mr. Williams statedthat Utility Collections
is requestinga truck replacementandoffice furniture replacementat $21,400. Mr.
Wright statedthatthe Ellen Streetwater storagetank paintingwas takenout of this
budgetand placedin the CIP Program. Mr. Williams statedthat inWastewater
Treatmentthey arelookingat replacing a uniloaderandreplacinga dumptruck for
a total of $97,000. SewerUtilities is looking at replacinga trackhoe,dozer,rubber
tire loaderwith boom,1/2 tonpickup,oneton truck with utility bedpickup. Mr.
Williams statedthat he is replacing some items that will be moved over to the
DrainageCreekProgram. Mr. Wright statedthattheDrainageCreekProgramwill
be presentedin theStreetDepartment’spresentation. Mr. Wright statedthatif this
programis not funded,he would not do the replacementon the trackhoeor the
dozerbecausethatis tied to thecreekcleaningpackage. Mr. Williams statedthat
looking at the total request,anddeleting the $200,000for WaterProduction’sEllen
Streetwatertowerthat would be $430,400andtheamountunderfundedwould be a
positive numberof $66,397. Mr. Williams statedthat if thedozerandtrackhoeare
not purchasedthis amountwould increaseevenmore in that item.

Mr. Williams statedthat the Solid WasteandRecyclingDepreciationFundfunding
for 1999-2000is $849,917,andtheamountavailablefor replacementsis $424,959. Mr.
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Williams statedthat the supplementalrequestis to replacecomputersat a cost of
$10,000andto replacethe tubgrinderat $633,700. The total amountof requestsfor
Solid Wasteand Recyclingis $643,700,which would give an amountunderfunded
of $218,742. Thetub grinderwouldbe fundedovera two yearperiod. In response
to questionby Mr. Gorden,Mr. Macin statedthat the presenttub grinder was
purchasedin 1992 or 1993. Mr. Maclin statedthatthis tub grinder isbig enoughto
take stumpsandpulverize them andturn them into mulch.

Mr. Hagerstatedthathe would like to offer an alternativeto Mr. Webster’splan, in
that he would like to seehim buy the tub grinder this year,if Council’s approves.
Mr. Hager statedthat this fund actually has a balance,and we will contribute
$849,000and half of it will be usedfor a replacementand the otherhalf will be
retainedandsavedfor new equipmentreplacement. Mr. Maclinstatedthat
we are actually saving enoughmoneyby designatinghalf of the moneyfor the
future, to where when it is time for Mr. Webster to replacea fleet of trucks he
replacessevenat one time. Mr. Maclin statedthatwe gain two thingsfrom that,
gettinga betterprice for buyinga largernumberof vehides,and theuniformity for
having trucks by the same manufacturer, thereby saving money on part
replacement,etc.

LIBRARY - JOYCELYN CLAER

Mr. Maclin statedthat JoycelynClaer will be presentingthe Library budget. Also
presentwereKristi GayandHenryHolubec. Mr. Weems,Library BoardChairman,
wasout of town.

Ms. Claer statedthat in the 1998 fiscal year the Kurth Memorial Library conducted
101,061library transactionsand had 160,000library visits. Ms. Claer statedthatthe
Library’s holdingscurrentlyare48,078titles and they doparticipatein inner-library
loans. Ms. ClaerstatedthattheLibrary is open45 1/2hoursaweekandis possibily
the only community entity that would provide programmingfor Toddler through
Pre-K educationalprogramming. Ms. Claer statedthat during the fiscal yearof
1998 they circulatedover 29,000 items of juvenile interestandover 303,000young
peopleattendedchildren’s programsat the Library. Ms. Claer statedthat the
Library, in her opinion, is a very vital and necessarycommunity institution, and
historically theLibrary hasbeenon apretty tightbudget. Ms. Claer statedthatthe
Library would very much like to expandtheir vision and servicesin what they
couldoffer to thecommunity. Ms. Claerstatedthatin order to do that, theLibrary
is looking to build anewLibrarybuilding andtheyhopeto haveabeautifulbuilding
with new furnishingsthat will be welcomingto all thecitizensin Lufkin, Texas.
Ms. Claer stated that in order to boost their collections for their permanent
inventoryitems, it will takeamajor infusion of money. Ms. Claer statedthatthe
Library, in the past,hasdependedalmostsolely on gifts, memorials,somemoney
from theState(whichis dwindling eachyear),andthereis somemoneysetasidefor
library materials(whichbarelycoverstheirstandingorders). Ms. Claerstatedthat
in the last 10 yearspublishingprices of periodicalshasgone up over 1200%. Ms.
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Claer statedthat thereis an averageinflation rate in periodicalsof 17% per year.
Ms. Claer statedthat sheis presentto ask for help from the City. Ms. Claer stated
that in the past the City has graciouslyand generouslyassistedthe Library by
providing approximately 58% of the Library’s budget and that money went
primarily to provide for salariesand for utilities. Ms. Claer statedthat in the
FY1998-99budgetthe City of Lufkin provided $210,560,which did not cover the
entireamountof thesalaries. Ms. Claerstatedthatoveraperiodof threeyears,asa
result, theLibrary hasbeenin the positionof needingto make up the remainderof
thesalarymoney. Ms. ClaerstatedthatunfortunatelytheLibrary hasnotbeenable
to do thatandit hascreateda financialcrunchfor theLibrary. Ms. Claerstatedthat
during this fiscal year,becausethey have practicedthe strictest of economy,the
Library will be ableto comein within budgetandwill not have to trespasson the
City’s good gracesto helpmakeup the remainderfor thesalaries. Ms. Claer stated
thathowever,for theensuingyearFY 1999-2000theLibrary is askingfor an increase
of $22,440for a total of $233,000to be placedin the line item 2010, for salariesfor
Library personnel. Ms. Claerstatedthatevenif thisamountwere to be granted,the
Library is still looking at a revenueshort fall that they will haveto find funding for
in theensuingyearof approximately$32-34,000.

Mr. Maclin statedthat on the sheetthat Mr. Hagerpassedout earlier entitled “City
Council ContributionsandGratuities”, Ms. Claer changedthe total from $230,000to
$233,000for theLibrary, which makesthenew total$382,024.

ADMINISTRATIVE COMMENT - C. G.MACLIN

City ManagerMaclin statedthat he would like to makean administrativecomment
abouttheLt. in theFireDepartmentasrequestedby ChiefPrewitt. Mr. Maclin stated
that he questionedChiefPrewitt on this requestbecausewe hadjust addedtwelve
peopleto the Fire Departmentin the last year anda half, which is highly unusual
for a City our size to add12 personnelto theFire Department. Mr. Maclin stated
that the addition of thesepersonnelwas justified and we were able to use the
elevatedstoragetank andto reducecostin termsof thenew FireStationNo. 6. Mr.
Maclin statedthat he told the Chief that it was inappropriateandprematureto ask
for additional personnelthis quickly on the heelsof getting 12 new men. Mr.
Maclin statedthat he told theChief what he would requestthat he do is convince
him first, before he makesthe requestfor an additional Fire Inspector,why he
couldn’t get the Captains in eachof the Departments who basically sit in the
stationsall day long unlessthereis a fire. Mr. Maclin statedthat theseare three
menstationsand that meansthereis a firefighter anda Lt. who makeall the EMS
runs, andthe Captainstaysin thestation. Mr. Maclin statedthathis theorywas,
andthis is donein other cities, is to train the Captainsas Fire Inspectors,which
Angelina Collegenow offers Fire Certification, andget them to relievetheburden
on theFire MarshalandtheAssistantFire Marshal. Mr. Maclin statedthat option
#2 was to try to crosstrain personnelin theBuilding InspectionDepartmentlike we
havebeendoing throughCodeEnforcementandBuilding Inspectionto likewise get
trainedin plan review for Fire Code,or get trainedin Fire Inspectionfor building
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inspections. Mr. Macin statedthat we would train inhousepersonnelandwhen
building activity slacksoff we havepeoplewho can takeup someof the loadin
house. Mr. Maclin statedthat he told the Chief that he would not supportan
additionalLt. Fire Marshaluntil he provedto him that neither oneof thoseideas
would work.

Mr. Maclin statedthat the only way, in good consciencehe could support an
additional personnelis if it was in coordinationwith anotherdecisionpackage
Council will hear from tomorrow for additional personnelin the Inspections
Departmentsdueto backflow preventorrequirements. Mr. Maclin statedthat this
is anotherof theunfundedmandatesthattheCity is requiredto do, but theydid not
give us any moneyto do it with. Mr. Maclin statedthatunlessthepositioncould
be combinedwith the otherpositionit would be hard for him to support it. Mr.
Maclin stated that staff had researchedthe other two alternativesand he is
satisfactorilyconvincedthatneitherof them is feasible.

In responseto questionby Mr. Robertsonas to the time andcost of thecourseat
AngelinaCollege,Mr. Macin statedthatit is asix weekclassat acostof $200. Mr.
Maclin statedthattheemployeemusthavehadsomeprevioustraining to be ableto
get this certificationin six weekstime, and thepeoplewho are attendingfrom the
City arealreadycertified firefighters.

In responseto questionby Mr. Gorden,Mr. Maclin statedthatthreeyearsagowhen
we conductedthe citizen’ssurvey,thefeedbackshowedthatpeopleweredissatisfied
with CodeEnforcement,which wasone of theweakestareasin thesurvey. Mr.
Maclin statedthatas aresultof that,to respondto citizen’s commentsof inadequacy
in our CodeEnforcement,Council addedan additionalCodeEnforcementOfficer to
help relievesomeof thebacklog andpublic perceptionthat theCity wasnot doing
their job in CodeEnforcement.

STREET- STEVEPOSKEY

Steve Poskey of the Street Departmentstatedthat he had four supplemental
requests. Mr. Poskeystatedthatthe first supplementalis for additionalfunds to
increasethequality of streetsanddrainagesystemsin Lufkin. Mr. Poskeystated
thathe is askingfor $250,000for this request. Mr. Wright statedthathehadasked
Mr. Poskeyto put in this requestbasedon the amountof roadwaysin the City,
becausewith the fundsthatareavailablehe cannotdo the typeof maintenancethat
is necessaryto maintain the streetsin the condition that the citizensdesire. Mr.
Wright statedthatoneof his mostfrequentcomplaintsis thequality of City streets,
andbasicallythis departmentis underfunded. Mr. Wright statedthathe realized
that this is a lot of money,actually more moneythan is available,but he felt the
need to impressupon the Council that thereis a needfor improving funding to
upkeepthe streetsin the City. Mr. Maclin statedthat one considerationthat
Council might want to look at in the future that a lot of cities haveusedis to issue
$2-3million in debt anddo anextensivestreet-wideprogramto getthestreetsup to
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gradeand then get them on a regularmaintenanceschedulethat is affordable
within the currentoperatingbudget. Mr. Maclin statedthat debt retirementis a
way of doing a big splash. Mr. Maclin statedthat two or three years ago
Nacogdochesdid a $2.5 million issueandrepavedor overlayedapproximately90
streets. Mr. Wright statedthatyesterdayhetalkedto DavidSmith,City Engineer
in Nacogdoches,andhe saidthat aboutthreedifferenttimes in thelast 10 yearsthey
havedone $2-3 million issuesandhavegottentheir streetsin theconditionwhere
they can maintainthem. Mr. Wright statedthat oneof our problemsis thatwe
have so many streetsthat needto be reconstructed. Mr. Wright statedthat it
doesn’t do any good to surfacethem becausethesurfacewill deterioratebecause
thereis no baseunderneath. Mr. Wright statedthat therearesomeotheroptions
for taking our moneya little further,but we might catchsomeflack from some
citizens,suchas doinga surfacecourseor a chip seal. Mr. Wright statedthatonce
the citizensget familiar with theprocesstheywill be more acceptable,but initially
goingthroughsomeof the surfacecoursetype treatmentsin someof the areas,they
will not be happywith it becauseof the loose gravel, but over time it will be
somethingtheycanaccept. Mr. Wright statedthatthiswill be a way to sealsome
of theCity streetsandgeta little longerlife outof themat a lot cheapercost.

Mrs. Jonesstatedthat whenshe cameon theCouncil theCity was in theprocessof
resurfacingall the streets,and shewantedto know if we arestill in this program.
Mr. Wright statedthatwhatwas initially doneis that so muchmoneywasbudgeted
towardsoverlaysand whenhe cameon boardin the EngineeringDepartmenthe
modified thatprogramsomebecausehe did not seeanyreasonin overlayinga street
whentheoverlaywasnot goingto be effective. Mr. Wright statedthathe started
doing somestreetreconstructionsuchasis beingdoneon Culverhousenow, where
we are actuallygoingin andputting downsomebaseunderneaththestreetwhere
when thestreetis finishedit will last a long time,hopefully 10 years. Mr. Wright
statedthatwhenyou put an overlayovera streetthat doesnothaveabaseon it, in
oneto two yearsthecrackswill all bereflectedbackto thesurface.

Mr. Maclin statedthat in themid to late ‘SOs theCity did not spendany moneyon
thestreets becauseof tight budgetarytimes andthe City went througha roll back
electionin 1988, andstreetmaintenancewasvirtually nil. Mr. Macin statedthat
in 1991 when he came to the City, we were spending$150,000a year on street
programs;that wasdoubledin 1993 to $300,000andin 1995 it wentup to $850,000.
Mr. Maclin statedthatthatis thelevel we areatnow between$850,000and$950,000,
but we havealso fragmentedthatby spendinga goodbit on drainageor drainage
projectsbecausein somecasesthe lackof drainagemadethe streetnot last. Mr.
Maclin statedthat the $250,000is just anotherattempt to continuewhat we have
beendoingto play catchupfor whatwe missedin the ‘SOs.

Mr. Gorden statedthathe wouldbe interestedin creatingsomedebtanddoinga lot
of streetreconstruction. Mr. Bowmanstatedthat he would like to seestaff and
Council explorethestreetreconstructionprogram. Mr. Hagerstatedthat the debt
couldnot include anymaintenanceor repairwork. Mr. Wright statedthat staff
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would haveto comeup with a numberthatwe would setasidefor debtserviceand
anothernumberthat we would keepfor maintenance.

Mr. Poskeystatedthathewould like to addthat todayhe is spendingover$200,000
for patchingpotholes.

Mr. Poskeystatedthat the next supplementalrequestis for two tandemdump
trucks, two heavy equipmentoperators,two CDL truck drivers, and one laborer
neededto implementand maintain the creek maintenanceprogramat a cost of
$198,649. Mr. Wright statedthathe hadtalkedto Council earlieraboutreplacing
the trackhoeand dozerin the Water and SewerDepartment,andtake the older
equipmentand transferit to the StreetDepartmentfor operationof this program.
Mr. Maclin statedthat in previousyearsthis DecisionPackage is what hasbeen
known astheDrainage“Swat Team”. In responseto questionby Mrs. Jones,Mr.
Maclin statedthat the first yearof this requestwas for only threeemployees. Mr.
Wright statedthat this was modeledafter other cities and what they were doing
with drainageproblems. Mr. Poskeystatedthat at this time thereis no equipment
for goingoff-roadandcleaningthe creeks. Mrs. Jonesstatedthat to beeffectiveand
to protectwhathasalreadybeendone,thismustbe anon-goingcomplete program.
Mr. Robertsonstatedthathe agreedwith Mrs. Jonesthat this mustbe an on-going
programand that is why he madethe commentshe madeat last night’s Council
meetingaboutthe silt fencesandthosekinds of things alongconstructionprojects
and a concernaboutopeningup areasthat increasetherunoff. Mr. Robertson
statedthat if the City doesnot havea comprehensiveplan to deal with all that
eventuallywe havecreeksthat overflow andthe erosionof the creekbeds. Mr.
Robertsonstatedthat there cannotbe a randomcleaning of creeksto solve this
problem.

In responseto questionby Mr. Gorden,Mr. Wright statedthat this “team” would get
into storm sewerinstallation, cleaningcreeks,erosionreenforcement,andwould be
a continuousoperationof maintenanceto the infrastructureas far asit is relatedto
drainage. Mr. Wright statedthatif we neededto we could scalethisbackthisyear
andgetpart of it andpartof it next year. Mrs. Jonesstatedthatshewas concerned
that the detentionpondswould be addressedin the CIP Programand this is being
requestedthrougha DecisionPackage. Mrs. Jonesstatedthat shewould like some
mechanismwherebythis waspresentedasa total packageandnot piecemealedby
one thing passingand theother thing not passing. Mr. Maclin statedthatwhat
staff is trying to sayis thatwhenit is a capitalprogramwe haveto look at it through
a capital improvementsmethodologyby governmentaccountingprinciples and
when it is a maintenanceandoperationswe look at it through that. Mr. Maclin
statedthat staffs recommendationMonday is that we do build the detentionponds
andwhetherwe getthedrainagecrewsor not, we will getmorevaluefor thedollars
spentfor thosedetentionpondsthan any other dollar we couldspendrecognizing
that therearelimited dollars. Mr. Maclin statedthat to get to the next level of
protectionandbenefitsto the citizens,havinga drainageteamthat is dedicatedto
this rather thantrying to get employeesfrom theStreetDepartmentpulled off of
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patchingpotholesto go cleanout creeks. Mr. Maclin statedthatideally we would
first get the detentionponds and secondly the crew to provide the ongoing
maintenance. Mr. Maclin statedthatif hehadto choosebetweenthetwo he would
choosethedetentionponds. Mr. Wright statedthat staff is trying to movefrom
beingreactiveto beingproactive,andrightnow we arereactive.

Mr. Poskeystatedthat the next supplementalrequestis a continuationof the first
request andis a tandemdump truck andCDL truck driver neededto implement
and maintain the creekmaintenanceprogramat a cost of $54,369. Mr. Poskey
statedthat at thepresenttime he hasfour tandemtrucksto do all the overlayand
chip sealing. Mr. Poskeystatedthatthetruckshe is requestingareneededfor more
things otherthanjust thedrainage.

Mr. Poskeystatedthat his last supplementalrequestis for a boommower which is
neededto replacethecurrentunit, whichwaspurchasedin 1985. Mr. Poskeystated
that thismachineis neededto maintainour quality of servicesandwill cost$24,200.
Mr. Poskeystatedthathis employeesmow 690 streetsandarenow mowingsomeof
the Stateright-of-way. Mr. Poskeystatedthat on a normalmowing seasonthis
machinerunsabout1800hours,andthe last threeyearsit hasbeendownabout33%
of the time. Mr. Poskeystatedthathe is way behindon themowing scheduleand
is receivingnumerouscomplaints. Mr. Williams statedthat theboommower is
neededto mow hills and steepditchesand that hasn’t beendone in the last few
weeksbecausethemoweris in theshop. Mr. Poskeystatedthathewould estimate
that55-60%of themowingin theCity needsto be donewith aboommower.

Mr. Gordenstatedthat he hadnoticedTxDOT sprayingaroundthe Loop last week
andwonderedif this is somethingtheCity needsto look at. Mr. Maclin stated
that the ParksDepartmentusessprayingin the ball fields and normally this is
somethingthatis donein thespringbeforetheweedsgettoo bad. Mr. Maclin stated
that in a really goodprogramyou havepre-emergentandpost-emergentherbicides.
Mr. Maclin statedthatin somecasesa sprayingprogramfor broadleaf weedswould
be advantageousbut in somecasesyou would not gainthesamebenefit.

Mr. Williams statedthat last yearstaff hadexploredthe possibility of goingout for
bidsfor mowingbut it provedto be costprohibitive,andit wouldbe lessfor theCity
to buy a mowerandpaymento do themowingthanto contractit out. Mr. Gorden
stated that staff might ask TxDOT about the possibility of borrowing their
equipment. Mr. Poskey stated that his departmentsprays in places that are
inaccessiblefor a mower. Mr. Maclin statedthatwe haveemployeesin both the
ParksDepartmentandStreetDepartmentwho arepesticide/herbicidecertified.

In responseto questionby Mr. Boyd,Mr. Maclin statedthatthemosquitosprayingis
doneby the ParksDepartment. Mr. Maclin statedthatan administrativedecision
hadbeenmadeto purchasea newsprayer/foggerin nextyear’sbudget. Mr. Macin
statedthat the sprayingis being doneon a citizen call in basis,andis usuallydone
within threeto four daysafterthecall is received.
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Mr. Maclin statedthat staff would have theDecision RankingSheetsfor Council in
the morning.
Mr. Bowmanstatedthathe would like to seea list of thenumberof vehiclesthatis
beingrequestedthroughDecisionPackages.

15. Therebeing no further businessfor consideration,meetingadjournedat 1:50
p.m.

Bob Bowman
Mayor pro tem

Atha StokesMartin - City Secretary
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