
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
LUFKIN, TEXAS. HELD ON THE

19TH DAY OF JANUARY. 1999AT 5:00P. M

.

On the 19th day of January, 1999 theCity Council of the City of
convenedin a regular meeting in the Council Chambersof City
following membersthereof,to wit:

Louis A. Bronaugh
JackGorden,Jr.
R. L. Kuykendall
Don Boyd
Betty Jones
Bob Bowman
Tucker Weems
C. G. Maclin
JamesHager
Bob Flournoy
Atha StokesMartin
Keith Wright
Kenneth Williams
StephenAbraham

Lufkin, Texas,
Hall with the

Mayor
Mayorpro tem
Councilmember,WardNo. 1
Councilmember,WardNo. 2
Councilmember,Ward No. 3
Councilmember,Ward No. 4
Councilmember,Ward No. 6
City Manager
Asst. City Manager/Finance
City Attorney
City Secretary
City Engineer
Director of Public Works
Director of Planning

beingpresentwhen the following businesswas transacted.

1. Meeting was openedwith prayerby Rev. Jeff Hastings,AssociatePastor,First
United MethodistChurch.

2. MayorBronaughwelcomedvisitors presentand recognizedSeniorPatrol Leader
BrandonRay and AssistantSeniorPatrol Leader StevenMcDonald of Boy Scout
Troop 140.

3. APPROVAL OF MINUTES

Motion was made by Councilmember Don Boyd and secondedby
Councilmember Bob Bowman that the minutes of the Regular Meeting of
January5, 1999 be approvedas presented. A unanimousaffirmativevote was
recorded.

4. PUBLIC HEARING - COMPREHENSIVE ZONING ORDINANCE - PROPOSED
REVISIONS

Mayor BronaughopenedPublic Hearing to considerproposedrevisions to the
ComprehensiveZoning Ordinanceof theCity of Lufkin.

City ManagerMaclin statedthatthisPublicHearingrepresentsa rewriteof theCity’s
Zoning Ordinanceby thePlanningDepartmentstaff. City ManagerMaclin stated
that this rewrite has gone through the Planning & Zoning Commissionwith
opportunityfor public input on severaloccasions. City ManagerMaclin statedthat
the Ordinance comes to City Council today from the Planning & Zoning
Commission. City ManagerMaclin statedthat, in the opinion of staff, this rewrite
will improve a lot of aspectsof theZoning Ordinance,will removesomeambiguity,
and will make it a little moreuserfriendly, andbe a positive implementationfor
the City of Lufkin Planning& Zoning Departmentfor the future. City Manager
Maclin statedthat StephenAbraham,Director of thePlanningDepartment,would
give an overview of theproposedchanges,differencesfrom the old Ordinanceto
the newOrdinance,andnewitems for inclusion.

Mr. Abrahamstatedthat includedin theCouncil packetis a chronologyof manyof
the events that have taken place with regard to ‘public input to include two
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workshopswhere a proposal was brought in and the new provisions of the
Ordinancewere discussed. Mr. Abrahamstatedthat noticesof theworkshopswere
sentout to everypropertyownerin theCity followed by a Public Hearing with the
Planning& Zoning Commission. Mr. Abrahamstatedthat at this point he would
like to give Council the highlights of what this new Zoning Ordinanceis intended
to do. Mr. Abrahamstatedthattheprimary goal of thisprojectwas to reorganize
the Zoning Ordinanceinto a comprehensivedocument,one that maintaineda
standardformatandeliminatesany inconsistentprovisions. Mr. Abrahamstated
that illustrationswere includedto help usersunderstandwhat is meantby the text.
Mr. Abrahamstatedthat anotherfeatureof the Ordinanceis that they createda
permittedusechartthat lists everyuseandwhat zoningdistricts they arepermitted
in. Mr. Abraham stated that symbols for the permitteduse chart have been
provided in order that readerscan be madeawareof usesthat havedefinitionsor
additional requirements. Mr. Abraham statedthat the parking ratios are now
foundnext to thepermittedusechart. Mr. Abrahamstatedthat thenew parking
ratios are basedon the use ratherthan the district. Parking in single family
districts hasbeenincreasedfrom onespaceto two spaces. A minimum of three
spaceswill be requiredfor eachnon-residentialuse.

Mr. Abrahamstatedthatbuilding heightshavebeenincreasedslightly. In thecase
of theApartmentDistrict, the increasewill allow for threestory apartmentswhere
they arecurrentlylimited to two stories.

Mr. Abrahamstatedthat accessorybuildings not exceeding15’ in heightare now
permittedwithin 5’ of the rear property line. The new Ordinancelimits fences
within therequiredfront yard to 3.5’ in height.

Mr. Abraham statedthat a minimum dwelling areaof 650 squarefeet has been
establishedin the “RS” ResidentialSmall and“D” Duplex districts.

Mr. Abrahamstatedthatseveralof thecurrentzoningdistrictsbasethesideandrear
setbackon apercentageof the lot size,which leadsto inconsistencyandcan serveto
penalizelarger lots.

Mr. Abraham statedthat he has consolidatedthe three zoning districts into two
districts. Mr. Abrahamstatedthat this doesnot reducethe amountof land that
permitsmanufactureddwellings.

Mr. Abraham stated that in the non-residentialdistricts the minimum lot
dimensionsapply only to residentialusesunderthe currentOrdinance. The new
Ordinancesetsminimum standardsfor all lots.

Mr. Abraham stated that in the non-residentialzoning districts, the current
Ordinancerequiresa side and rear setbackonly for residentialuses. The new
Zoning Ordinancerequiresa setbackfor all structureswhenabuttingresidentially
zonedpropertyandnotseparatedby analley.

Mr. AbrahamstatedthatthecurrentOrdinancereferredto a site trianglebut did not
mentionwhat the standardwould be and the new Ordinancehasa definition of
what a site trianglewill be,which is a safety issue. Mr. Abrahamstatedthat the
requirementfor site plan approvalon shoppingcenterswill be changedfrom three
acresup to four acresso that it is consistentwith the PlannedUnit Development
acreageof four acres. Mr. Abrahamstatedthat the frequencyof garagesalesis
limited to not more than threedayswithin a 90-dayperiod. Mr. Abrahamstated
that garagesaleshavebeenallowed in thepastwith no requirementsor regulations,
which was a commonproblemwith CodeEnforcement. Mr. Abrahamstatedthat
all automobile saleslots will be required to display their automobileson an
impervioussurface. Mr. Abrahamstatedthenew Ordinancerequiresa physical
barrierto be placedalong the right-of-wayline thatwill preventthesevehiclesfrom
encroachinginto the right-of-waycausingasafetyproblem.
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Mr. Abrahamstatedthat the City’s landscapingprovisionsrequirea percentageof
the lot not coveredby structuresto be landscaped. Mr. Abrahamstatedthat a
minimum numberof treeswill be requiredbasedon the areaof the lot not covered
by structures,andthenumberof treesrequiredcanbereducedby preservingexisting
trees.

Mr. Abrahamstatedthatfor developmentsthat require100 parkingspacesor more,
thenumberof spacescanbereducedby upto 5% by increasingthenumberof trees.

Ellen TempleandGeorgeWattsIV spokein supportof the landscapecode.Members
of an ad hoc committeeof people formed by Ms. Temple and Joy Frederick,
representinga broadrange of interests,including developers,foresters,business
people, garden club members,Angelina Beautiful/Cleanand other concerned
citizens(approximately25 members)werepresentandstoodto berecognized.

Ms. Temple read a vision statementwritten by the ad hoc committeemembers:
“The City of Lufkin is called the forestcapitalof Texasfor good reason. It is nestled
in theheartof a 12 million acreforest that we affectionatelycall the “pineywoods”.
The citizensof Lufkin love not only thevastforestsurroundingthem but alsothe
urbanforestthatis partof thenaturalbeautyof this 116yearold City. We recognize
themany importantvaluesthat our City forestprovidesbeyondthe understated
value of a single tree. City treesprovidehabitatfor urbanwildlife. Treesprovide
shadefor our picnics in theparkandfor our walks alongCity streets. Treesreduce
air and noisepollution, and are vital in flood control to namejust a few of their
manyvaluesto our community. The issueis how do we plan for andprovide a
City forestandlandscapestrategythat assurestheperpetualbeautyof our City aswe
continue to grow. We envision a future for Lufkin where our commercial
highwaysand Loop corridors are filled with native trees and woodlandswhich
welcomeresidentsand travelersto this uniqueand beautiful part of Texas. We
envision a Lufkin whereour City andresidentialstreetsareshadedby nativetrees.
We envision a tree filled City where our love for our forest home shinesand
announcesto all that we preserveand enhanceand carefor what we love. We
recognizethat a landscapecode is only a small stepfor creatingthis kind of caring
spirit for our foresthomebut a necessaryandimportantone.”

MayorBronaughclosedthe PublicHearing.

5. ORDINANCE - APPROVED - FIRST READING - COMPREHENSIVE ZONING
ORDINANCE REVISED

Mayor Bronaughstatedthat the next item for considerationwas adopting the
RevisedComprehensiveZoning Ordinance.

City Manager Maclin statedthat an explanationof recommendationhad been
providedunder item 5 of theCouncil packetfor this item. City ManagerMaclin
statedthat thereare four options that Council has for considerationat this point,
and they are: 1) Adopt on First Readingthe proposedZoning Ordinanceas
recommendedby the Planning& Zoning Commission;2) Adopt on First Reading
the proposedZoning Ordinancewith specificchanges;3) RefertheOrdinanceback
to the Planning Departmentfor additional revision; and, 4) Deny the proposed
Zoning Ordinance.

Mr. Abraham statedthat in addition to the changethat the Planning& Zoning
Commissionrecommendedwherebythe width of the lot is measuredeither at the
setbackline establishedby the zoning district or any platted setbackline, the
Planning Department is asking that on Article VI the title of “Single Family
Dwellings/Mixed Use” be changedto “ManufacturedDwelling District”. Mr.
Abraham statedthat the changewill more closely describewhat the district does
permit.

Mr. Abrahamstatedthatunlesstherearemajor revisions,it is his intention that the
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Ordinanceuponpassageof First andSecondReadingsbcomeeffective May 1, 1999.
Mr. Abraham stated that a transition period will be required in order for the
community to complete plans that were startedprior to the adoptionof new
regulationsand for projects currently being developedthat will be applying for
permits following the implementationof the Ordinance. Mr. Abrahamstatedthat
the Planning Departmentand other City departmentswill be able to use the
transitionperiod for training purposesandoperationaladjustments.

In responseto questionby CouncilmemberBowman, Mr. Abrahamstatedthat one
of his highest priorities when he put this Ordinance together was not to
substantiallychangeanything in a mannerthat would disrupt the City’s normal
courseof action. Mr. Abrahamstatedthat thebiggestproblems in thepastwith the
currentOrdinancewas the inconsistencies.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Jack Gorden, Jr. that the Revised ComprehensiveZoning
Ordinance, with the changesas recommendedby the Planning & Zoning
Commission,be approvedon First Readingas presented. A unanimous
affirmativevote was recorded.

6. ORDINANCE - APPROVED - FIRST READING - BACK-FLOW DEVICES

-

REOUIREMENT OF EPA

Mayor Bronaughstatedthat the next item for considerationwas an Ordinancefor
back-flowdevicesasrequiredby theEPA.

City ManagerMaclin statedthat the EPA requiresthe City to control thebackflow
into theCity’s potablewatersystemandoneof thebestwaysto exercisethatcontrol
is throughanenforceableOrdinancethat would requirebackflow devicesandcross
connectionso that the City is protectedfrom the siphoning of water that is
contaminatedback into the City’s drinking water systemwhereit could then go
downstreamor in thepipeto anotheruser.

Keith Wright, City Engineer,statedthat this Ordinanceis basicallytrying to bring
togethera cohesivethought on how the City has beenimplementing backflow
prevention. Mr. Wright statedthat theCity hasbeendoing this since1996 with
variousindustriescoming in andthat wasbasedon the TexasAdministrativeCode
Title 30 of the EnvironmentalQuality Chapter90 WaterHygiene that requiredthe
City as awaterseller to protectour watersupply. Mr. Wright statedthattheCity
hasalreadybeendoing this. Mr. Wright statedhe found thatin a lot of cases the
City wasrequiringdevicesthatwere too restrictiveandmorecostly thanthey hadto
be,andin sometheCity wasnot requiringenoughrestrictions. Mr. Wright stated
that hetried to basethisOrdinanceon a manualthatwasreferencedin the TNRCC
EnvironmentalQuality Rule, which is called Manual 14 of the American Water
Works Association. Mr. Wright statedthat he hadput this Ordinancetogether
basedon a modelOrdinancein themanualwith someminor modifications. Mr.
Wright statedthat he met with theConstructionBoardof Adjustmentand Appeals
todayand presentedtheOrdinanceto them andreceivedcommentsandfeedback.
Mr. Wright statedthat thisOrdinanceprovidesabetterdefinition of how it needsto
be implementedandwho is responsiblefor it, andthedocumentationportionof the
law that is requiredin documentingtestingandupkeepon thesesystemsis another
issuethat theCity has to address. Mr. Wright statedthatthis doesnot applyto a
residentialstructuregenerally. Mr. Wright statedthattheonly time it will applyto
a residentialstructureis when they haveirrigation systemssuchas lawn sprinklers
andswimmingpools,whichwe alreadyrequire.

In responseto questionby Mayor Bronaugh,Mr. Wright statedthatpeopleon City
wateroutsidetheCity limits will haveto comply with theOrdinance. TheCity will
install the meter and the residentsplumberwill install the back flow prevention
device. Mr. Wright statedthat anybodythat getsa tap into thewatersystem,the
City will evaluatethe tapandwhat typeof devicewill berequiredat thattime, or if a
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devicewill be required.

Motion wasmadeby Councilmember Don Boyd andsecondedby Councilmember
R. L. Kuykendall that Ordinancefor back-flow devicesas requiredby theEPA be
approvedon First Readingas presented. A unanimousaffirmative vote was
recorded.

7. RESOLUTION - APPROVED - GRANT - AUTOMATED FINGERPRINT
IDENTIFICATION SYSTEM

Mayor Bronaugh statedthat the next item for considerationwas a Resolution
requestinga grantfor an AutomatedFingerprintIdentificationSystem(MIS).

City ManagerMacunstatedthat includedin theCouncil packetis a memofrom the
Chief of Policerequestingconsiderationof this item followed by aproject summary
and a proposedResolutionfor Council consideration. City ManagerMaclin stated
that the grantamountrequestwould be for $73,815with a local matchof $24,605,
whichwould comefrom forfeitedfunds.

Chief Collins stated that Automated Fingerprint Identification Systemsare
computerizedfingerprint records. Chief Collins statedthat thePoliceDepartment
now takesfingerprintsandsendsthem off to the FBI or to theTexasof Public Safety
andhavethem classifyandcheckthem againsttheir files. ChiefCollins statedthat
an inhouseAFIS systemwould give thePolice Departmentto enterthe fingerprints
and get a responsegenerallywithin minutes whereit now takesmonthsto get a
responseon fingerprint identification. Chief Collins statedthat fingerprint
identification is becomingmore andmore importantin their criminal investigation
type cases. Chief Collins statedthat theclosestAFIIS entry point is in Longview.
Chief Collins statedthat one of the thingsthat led him in requestingthis grant is
that theCity would becomethe DETCOGregionentrypoint for fingerprintsinto the
stateandnationalsystemif they get this equipment. ChiefCollins statedthat the
equipmentwould be a computerwith a dedicatedline to the Departmentof Public
Safetyandtheywould maintainall of the records. This isbasically a onetime cost
item.

Chief Collins statedthat thereare sufficient fundsin the forfeited fundsaccountto
paythelocal match.

Motion was madeby Councilmember Don Boyd andsecondedby Councilmember
Bob Bowman that Resolutionrequestinga grant for an AutomatedFingerprint
Identification System(AFIS) be approvedaspresented. A unanimousaffirmative
votewasrecorded.

8. TAX ABATEMENT POLICY EXTENSION- APPROVED

Mayor Bronaughstatedthat the next item for considerationwas extensionof the

Tax AbatementPolicy.

City ManagerMaclin statedthatby law everyfew yearstheCity is requiredto renew
it’s Tax AbatementPolicy for inclusion in the City’s incentive package. City
ManagerMaclin statedthat a copy of thePolicy hadbeenincludedin the Council
packet. City ManagerMaclin statedthat theTax AbatementPolicy is handled
throughMr. Abraham’soffice. City ManagerMaclin statedthat Bill Wellbom of
theEconomicPartnershipwaspresenttonight.

Bill Wellborn statedthat the Tax AbatementPolicy that City Council approved
severalyearsago andhasbeenin effect hasservedthecommunity very well, and
hasservedasa model for the County,AngelinaCollege,andfor the City of Diboll.
Mr. Wellborn statedthat he would personallyurge that the Council extendthis
presentTax AbatementPolicy for anothertwo years. Mr. Wellbornstatedthatthe
Policy is fair andequitable.
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Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberDon Boyd thattheTax AbatementPolicybe extendedaspresented.
A unanimousaffirmative vote wasrecorded.

9. TELEPHONE SERVICE FRANCHISE - TABLED - CAPROCK
COMMUNICATIONS

Mayor Bronaugh statedthat the next item for considerationwas a requestfor
telephoneservicefranchisefrom CapRockCommunications.

City ManagerMaclin statedthaton theCouncil tableis a coverletter facsimilethatis
a 15 pagedocumentof aproposedtelephonefranchise.

City Attorney Flournoystatedthat severalmonthsagothe City hada requestfor a
telephonefranchisefrom CapRockCommunications.Mr. Flournoy statedthat he
has workedwith their representative,StephanieKunkle, with some revisionson
theproposedfranchiseagreement. Mr. Flournoystatedthatbasicallythis franchise
follows almost identicallywith thepresentfranchiseOrdinancethe City haswith
LCTX. Mr. Flournoystatedthat theremaybe a numberof changescomingup in
thenext few yearsthat may requireor permitpermissionto be given for a franchise
basedon somethingotherthangrossreceipts.

Ms. Kunkle, a paralegalfor CapRockCommunicationsCorporationof Dallas, Texas,
statedthat as abrief overviewCapRockCommunicationswas foundedin 1991,and
has beenproviding serviceas a resellerof telecommunicationsservicesin Dallas
since1994. Ms. Kunkle statedthatCapRockhasbeenratedasoneof the100 fastest
growing companiesin the City of Dallas, and are one of the fastestgrowing
companiesin the country at this time. Ms. Kunkle statedthat CapRockis taking
the initiative to spend severalhundredmillion dollars to build a fiber optic
networkthroughout the stateof Texas,and Lufkin is part of their initatives in
building outthe fiber optic network. Ms. Kunkle statedthat CapRockhasin place
850 miles of fiber optic lines in Texasproviding interstatelong distanceservices.
Ms. Kunkle statedthat by theend of 1999 CapRockwill haveanother3,000andby
theyear2000 therewill be anotherapproximately4500 additionalmiles in thestates
of Arkansas,Louisiana,New Mexico andOklahoma. Ms. Kunkle statedthat the
typesof servicesCapRockwill be providing arelong distanceservice,local service,
interconnectionfor other long distancecompanies,and point-to-pointserviceson
behalf of large companiesto providedataconnectionssuchas internet,e-mail and
voice mail.

Ms. Kunkle statedthat thepurposeof thefranchiseagreementis two-fold: it allows
the City to grant CapRockthe authority to providetelecommunicationservices
within theCity, andit alsograntsaccessto theCity rights-of-way.

Ms. Kunkle statedthat sheand Mr. Flournoy had gone over the franchiseseveral
times and had discussedan additional changethat will need to be incorporated.
Ms. Kunkle statedthatthatchangewill be madeandpresentedto Councilbeforethe
next meeting. Ms. Kunkle statedthat before tonight’s meetingshe and Mr.
Flournoy had discussedadditional information the City may require such as a
financialstatementof theCompany,andacopy of CapRock’scertificateof authority
from theTexasPublic Utility Commission.

CouncilmemberBowmanstatedthatbecauseof thecomplexityof this franchisehe
would appreciatesometime to study thedocumentandwould like to seethe item
tabled.

In responseto questionby CouncilmemberGorden,Mr. FlournoystatedthatLCTX’s
franchiseagreementwith the City is for 25 years,and this agreementis for three
years.
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Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberR. L. Kuykendall that the requestof CapRockCommunicationsfor
a telephoneservicefranchisebe tabled at this time. A unanimousaffirmative
votewasrecorded.

10. BID - APPROVED - MIS SOFTWARE - HTE SOFTWARE -TOBYNE &
COMPANY

Mayor Bronaughstatedthat the next item for considerationwas bids for M.I.S.
Software.

City ManagerMacunstatedthat on theCouncil table aretwo items relatingto this
agendaitem, the first a memofrom JamesHager,Asst. City Manager,regardingan
explanation1backgroundconsiderations,financing, and a recommendationwith a
breakoutitemizing all the cost for both licensefees, training project management,
conversion,andhardware. There is alsoa pamphletgiving an overviewof the
companytheCity wouldbe purchasingthesoftwarefrom.

City ManagerMaclin statedthat staff recommendationis to awardthis contractwith
HTE in the amount of $603,421,and would also recommendthe leasepurchase
financingthroughTobyne& Companyat aninterest rateof 4.38%

Mr. Hagerstatedthat theY2K issuewas discussedat theCouncil retreatin May and
one of the major considerationsin that projectwas thesoftwarecomplianceissue.
Mr. Hagerstatedthatthe City hasa utility billing andfinancial softwaresystemthat
was written inhouseandin order to get it rewritten would takeconsiderablymore
time thanwe have,andprobablycostconsiderablymorethanwhatwe would want
to spend. Mr. Hagerstatedthat staff estimatedthecostrangingfrom $100,000to
$400,000. Mr. Hager statedthat staff preparedan REP which was sentout in
Novemberto approximately10 vendors. Mr. Hagerstatedthatfive responseswere
received,threeof which did not qualify for the requirementsthat staff wasseeking.
Mr. Hagerstatedthat the othertwo proposalsdid partially qualify, and therewas
actuallyonly oneproposalthat fully compliedwith the City’s request. Mr. Hager
statedthat staff was looking for an on-line integratedsystemthat had the various
modules the City was looking for in order to gain a lot of efficiency out of
automationthat is availabletoday. Mr. Hagerstatedthat partof what staff was
looking for included the general ledger, accountspayable,accountsreceivable,
purchasing,humanresources,budgetpreparationandmanagement,cashreceipting,
utility billing, fleet maintenance,work order processing,building permitting,
building licenses,codeenforcement,andparks andrecreationmanagement. Mr.
Hagerstatedthat the companythat had all of thesecomponentswasHTE. Mr.
Hagerstatedthat staff talked with HTE anddeterminedthat they would negotiate
with theCity, andone of theadvantagestheCity would havecostwise would be to
purchasethe whole systemthatwasmentioned. Mr. Hagerstatedthat thereare
somepricebreaksin thatpackage,andeachof thesystemis needed.

Mr. Hagerstatedthatthe MIS SoftwareCompanyis basedin Orlando,Florida, and
hasapproximately1,500 customersthroughouttheUnitedStates,with quitea few of
thecustomersin theStateof Texas. Mr. Hagerstatedthatthesoftwareis fully Y2K
compliantandthatwill be written in asan addendumto theContract. Mr. Hager
statedthat the license feesfor all of the modules that are listed on page3 of the
handoutis $279,821,which is for the software,andtraining at $133,000($1,000per
day). Mr. HagerstatedthatProjectManagementis $33,600,conversioncostsis $70,
hardwareupgradesis $87,000. The total amountis $603,421. Mr. Hagerstated
that therecurringannualmaintenancefee is approximately$67,998. Mr. Hager
statedthatthePurchasingDirector phonebid severalleasepurchasecompaniesand
Tobyneoffered an interestrate of 4.38%with a threeyear leasepurchasepayment.
Mr. Hagerstatedthat Council had approvedin thebudget$150,000in the general
fund and$50,000in theUtility Fundasadownpaymenton a financial system. Mr.
Hagerstatedthat the otherthreepaymentswould occur in. theyear2000, 2001 and
2,002at approximately$146,000ayear,at which timethat costwould bepaid. Mr.
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Hagerstatedthattheon going annualmaintenancechargewould bebudgetedeach
year. Mr. Hagerstatedthatit is staff’s recommendationthatCouncil doesconsider
this item favorably and allow staff to sign a contractwith the companyand get
startedwith theimplementationprocess.

Ben Rosenburgand Steve Nagley, representativesof UTE, were presentfor
questionsfrom Council.

In responseto questionby CouncilmemberJones, Mr. Rosenbergstatedthat there
are no written requirementson how much maintenancecan increase,but in the
pastnormally 3 to 5% increasesperyear weretied to theCPI index.

In responseto questionby CouncilmemberGorden,Mr. Rosenburgstatedthat the
numbersfor the annualmaintenancecostsare basedon 24 hoursper day, seven
daysa weeksupport,availableto all time zonesnationwide. Mr. Rosenburgstated
that there are annual updatesat leastonce a year for softwareupdatesto the
programsfor aslong asthemaintenanceis renewed. Mr. Rosenburgstatedthatthe
maintenancecan be stoppedat any time the City feels that they arenot gettingthe
supporttheyneed.

Mr. Rosenburgstatedthat they havean annualusersgroup that meetsonce a year
and everybody has input to the product, and this is all part of the annual
maintenance.

In responseto questionby CouncilmemberGorden,Mr. Flournoy statedthat he
would checkover the contractto be surethat it is morethanY2K compliant. Mr.
Rosenburgstatedthathis legal staff would work with Mr. Flournoyto seethat the
wordingof thecontractwasacceptableto all parties.

Motion was made by CouncilmemberBob Bowman and seconded by
CouncilmemberJack Gorden,Jr. that the bid of HTE Softwarein the amountof
$603,421,with financing throughTobyne& Companyat aninterestrateof 4.38% be
approvedassubmitted.

The following vote wasrecorded:

Aye: CouncilmembersBowman, Gorden,Jones,Kuykendall, Boyd and Mayor
Bronaugh
Nay: CouncilmemberWeems

Motion carriedwith six affirmative votes.

City ManagerMaclin statedthatstaff would bring theOrdinancesnecessaryfor the
leasepurchaseagreementwith Tobyne& Associatesat thenextCouncil meeting.

11. BID - APPROVED - TRUCKS - SOLID WASTE DEPARTMENT - H-GAC
COOPERATIVE PURCHASING PROGRAM

Mayor Bronaughstatedthat thenext item for considerationwasbids for threetrucks
for the Solid WasteDepartment.

City ManagerMaclin statedthat included in the Council packet is a memoof
explanation of need for the Solid Waste Departmentas included in the
Depreciationbudget. City Manager Maclin statedthat staff is recommending
participation in the Houston-GalvestonArea Council Cooperative Purchasing
Programfor thepurchaseof onerear loaderin the amountof $106,784.84,oneside
loaderat a cost of $139,967.73with two trade-insat $24,000leaving a balanceof
$115,967.73andoneroll-off truck in theamountof $98,188.70.

City ManagerMaclin statedthat insteadof tradingin the roll-off truck, it will be
transferredto the Street Departmentto be used in the demolition program of
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dilapidatedbuildings.

Motion wasmadeby CouncilmemberDon Boyd and secondedby Councilmember
R. L. Kuykendall that the low bid of H-GAC CooperativePurchasingProgramfor
one rear loader in the amountof $106,784.84;one side loader in the amountof
$139,967.73(lesstradeof two existing sideloadersin theamountof $24,000)for anet
costof $115,967.73;and,oneroll-off truck in theamountof $98,188.70be approvedas
submitted. A unanimousaffirmativevote wasrecorded.

12. BID - APPROVED - ENGINE ANALYZER - FLEET MAINTENANCE
DEPARTMENT - SNAP-ON-TOOLS

Mayor Bronaughstatedthat the next item for considerationwasbids for an engine
analyzerfor theFleet MaintenanceDepartment.

City ManagerMaclin statedthat at thebudgetworkshopthis summerthe Fleet
MaintenanceDirector Billy Ratcliff madean excellentpresentationof what an asset
this pieceof equipmentwould be,andbecauseof his presentationthis item scored
very high in the ranking processandmadethe top ten. City ManagerMaclin
statedthat staff is recommendingthe low bid of Snap-OnTools in the amountof
$17,095.50.

CouncilmemberGordenrequestedthat Mr. Ratcliff give a reportto Council in a year
on how this equipmentis performing.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberDon Boyd that the low bid of Snap-On-Toolsin the amountof
$17,095.50be approvedassubmitted. A unanimousaffirmativevotewasrecorded.

13. BID - APPROVED - 24” SEWER MAIN - SOUTHLOOP CROSSING - J & D
CONSTRUCTION

Mayor Bronaughstatedthat thenext item for considerationwas the awardof a bid
for the installationof a 24” sewermainat theSouthloopCrossing.

City ManagerMaclin statedthat included in theCouncil packetis a bid tabulation
and memofrom the EngineeringDepartment,and the staff recommendationis to
awardthebid of J & D Constructionin theamountof $11,620. City ManagerMaclin
statedthatthereis aneedto upgradefrom a 20” line to a 24” line in this area. City
ManagerMaclin statedthat the developerwill be paying for the materialsandthe
City will bepayingfor thelabor.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberDon Boyd that the low bid of J & D Constructionin theamountof
$11,620be approvedassubmitted. A unanimousaffirmativevotewas recorded.

14. EXECUTIVE SESSION

Mayor Bronaugh recessedRegularSessionat 6:40 p.m. to enterinto Executive
Session. Mayor BronaughreconvenedRegularSessionat 7:25 p.m. and stated
that Council had discussedan appointmentto the Lufkin Board of Development,
an appointmentto theTaxi CabCommittee,anddemolitionof dilapidatedhouses.

City Attorney Bob Flournoyrecommendedthat the following dilapidatedhousesbe
demolished:

1.) 907SayersStreet
2.) 1607CainStreet
3.) 520 Culverhouse

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
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Bob Bowman to approvethe recommendationof the City Attorney for the
demolition of dilapidatedhousesat 907 SayersStreet,1607 Cain Street,and 520
Culverhouse. A unanimousaffirmativevote was recorded.

15. REAPPOINTMENT - APPROVED - LUFKIN BOARD OF DEVELOPMENT

-

STEVE TROTTER

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberTucker Weemsto reappointSteveTrotter to the Lufkin Board of
Development. A unanimousaffirmativevote was recorded.

16. APPOINTMENT - APPROVED - TAXI CAB COMMITTEE - RONALD DAVIS

Motion was madeby CouncilmemberDon Boyd andsecondedby Councilmember
Tucker Weemsthat RonaldDavis be appointedto the Taxi Cab Committee. A
unanimousaffirmative vote wasrecorded.

17. COMMENTS

CouncilmemberGordenstatedthat the InvestmentCommitteehad met for their
quarterlymeetingearlier today and had discussedmarket trends,the possible
purchaseandsale of securities,andhad a discussionwith the City’s outsideauditor
aboutsomeY2K ramificationsfor theCity. CouncilmemberWeemsstatedthat the
InvestmentCommitteehad a preview of the softwareselection. Councilmember
Weemsstatedthat theportfolio is coming alongquitewell.

MayorBronaughstatedthathe wasconcernedthat citizensarenow burning leaves
on theasphaltstreets. Mayor Bronaughrequestedthatstaff inform citizensto burn
in their ownyard andkeepoff of theasphaltstreets.

City ManagerMaclin statedthat the DETDA banquetwill be this Thursdayat 6:30
p.m, and the ChamberBanquetwill be on Monday the 26th at the Civic Center.
The DETCOGmeetingwill beheld on January28that St. Augustine.

City ManagerMaclin statedthatthe Lufkin/NacogdochesDaywill be in Austin on
February3rd. City ManagerMaclin statedthatin light of the fact that Counciland
staff need to be in Austin after noon on the 3rd, he was askingif Council would
want to rescheduletheir meetingon Tuesday,February2ndand reschedulefor the
10th. Therewascommonconsentto rescheduletheFebruary2ndmeeting.

City ManagerMaclin statedthat a copy of the Municipal Election Calendarwas
includedin theFYI sectionof thepacket.

18. Therebeingno further businessfor consideration,meetingadjournedat 7:35
p.m.

Louis A. Bronaugh
Mayor
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