
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
LUFKIN, TEXAS, HELD ON THE

20thDAY OF JANUARY 2004

On the20th dayof January2004theCity Council of theCity of Lufkin, Texas,convened
in a RegularMeetingin theCouncil Chambersof City Hall with thefollowing members
thereof,to wit:

LouisA. Bronaugh
R. L. Kuykendall
Lynn Torres
DonLangston
DennisRobertson
C. G. Maclin

Atha Martin
Bob Flournoy
Keith Wright
David Koonce
KennethWilliams
DouglasWood
StephenAbraham

beingpresent,and

RoseFaineBoyd
JackGorden,Jr.

Mayor
Councilmember,WardNo. 1
Councilmember,WardNo. 3
Councilmember,Ward No. 4
Councilmember,WardNo. 6
City Manager
City Secretary
City Attorney
City Engineer
Directorof HumanResources
Directorof PublicWorks
Directorof Accounting
Directorof Planning

Councilmember,WardNo. 2
Mayor pro tern

beingabsentwhenthefollowingbusinesswastransacted.

1. Meetingwasopenedwith prayerby Rev.EddieBallard,Pastor,Kelty’s First Baptist
Church.

2. Mayor Bronaughwelcomedvisitorspresent.

3. CONSTRUCTIONUPDATE PRESENTATION

City ManagerC. G. Macunstatedthat asstaffhastried to do threeor four times a year,
theywill try to bring Council up to dateon theprogressof themanyprojectstheCity
hasunderway. Mr. Maclin statedthat on theCouncil table is a sheetwith a listing of
theprojectsandhe would askCity EngineerKeith Wright to comeandgo oversomeof
thehighlightsof theconstructionprogressandwhereweareto date. Mr. Maclinstated
that there is also some financial data and Doug Wood, the Director of Accounting,
would addressthat partof thepresentation.

Keith Wright andDougWood presentedthe constructionupdatereport,which canbe
seenin its entiretyontheCity of Lufkin’s website.

4. APPROVAL OF MINUTES

Minutes of the RegularMeeting of January6, 2004 were approvedon a motion by
CouncilrnemberLynn Torres and secondedby CouncilmernberR. L. Kuykendall. A
unanimousaffirmativevotewasrecorded.

5. ORDINANCE - APPROVED - SECOND READING - SPECIAL USE PERMIT -

RECREATIONAL VEHICLE PARK - COMMERCIAL ZONING DISTRICT - RUFUS
ONE STOP SUBDIVISION - 5002LOTUS LANE
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Mayor Bronaughstatedthat thenext itemfor considerationwasa requestof JohnUrbin
to grant a SpecialUsePermit for a RecreationalVehicle Parkwithin a “Commercial”
zoningdistrict on approximately2.259acresof landdescribedasLot 1 of theRufusOne
Stop Subdivisionandmorecommonlyknownas5002LotusLane.

Motion was madeby CouncilmemberLynn Torres and secondedby Councilmember
R. L. Kuykendall that Ordinancefor a SpecialUsePermit for a RecreationalVehicle
Park within a “Commercial” zoning district on approximately 2.259 acresof land
describedasLot 1 of the RufusOne Stop Subdivisionandmorecommonlyknownas
5002 Lotus Lane as requestedby JohnUrbin with the following conditions: 1. No
vehicularaccessshallbepermitteddirectly from Lotus Lane;2. ThattheRV Parkshall
not beexpandedinto the0.563acreareashowasa setasideon thesite plan;3. Thatthe
“TenantServices”structureshownat thenortheastsectionof thesubjectpropertyshall
not beusedfor dwelling purposes;and4. No recreationalvehicleshallbepermittedto
remain on site in excessof thirty consecutiveday, be approvedon Secondand Final
Readingaspresented. A unanimousaffirmativevotewasrecorded.

6. PARKING ORDINANCE - APPROVED - FIRST READING

Mayor Bronaughstatedthat the next item for considerationwas First Readingof an
OrdinanceamendingtheParkingOrdinance.

City ManagerMaclin statedthat includedin the Council packetis a memofrom the
Main StreetDirector that provides some insight into this requestalong with this
Ordinancechange. Mr. Maclin statedthat basicallythis is to givethe City enforcement
capability to prohibit parkingin designatedstreetsor locationsin the downtownarea
for specialeventsfor a 24-hourperiod. Mr. Maclin statedthat therehavebeensome
issuesover theyearswhentheCity hasits festivalsandparadesandothereventswhere
peopleareparkedin an areathat blocks or interfereswith the ability for the City to
conducttheseeventsandtechnicallytheCity doesnot haveanythingon thebooksthat
allows usto enforcethat asneeded. Mr. Maclin statedthat whatstaff is seekingfrom
Council today is First Readingof an Amendmentto that Ordinancethat would give
that authority through the Police Departmentand the Main Street program to
accommodateneedsthat wehavefor thesespecialevents.

CouncilmemberRobertsonaskedhow this will beposteddowntownwhenit goesinto
effect and would therebe temporarysigns put up. Diana Chatman,Main Street
Director,statedthat a week or two prior to theeventtime the downtownbusinesses
and merchantswould be notified of the event. Ms. Chatmanstatedthat the Street
Departmentwould makesignsa weekor two beforetheeventwhich would beposted
alertingcitizensthat theirvehiclescouldbetowed.

CouncilmemberRobertsonaskedwhat the amountof thefeewould be if a vehiclehad
to betowed. ChiefLarry Brazil statedthat is no setratefor towing thevehicle,but he
could give an estimate. Chief Brazil statedthat therewould bea fine up to $500,but it
would beup to theMunicipal CourtJudgeto setthefine.

Motion wasmadeby CouncilmemberDon Langstonandsecondedby Councilmember
R. L. Kuykendall thattheAmendmentto the ParkingOrdinancebe approvedonFirst
Readingaspresented. A unanimousaffirmativevotewasrecorded.

7. ORDINANCE - APPROVED - FIRST READING - CLOSURE OF ALLEY

-

ANGELINA TO FIRST STREET PARALLEL TO TOWNSEND AND BURKE

Mayor Bronaughstatedthat the next item for considerationwas First Readingof an
Ordinancefor closureof alley from Angelina to First Streetparallel to Townsendand
Burke.
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City ManagerMaclin statedthat this is in the areawhere the BrazosTransit will be
building their headquarterfacility andparkinggarage. Mr. Maclin statedthat it came
to staff’sattentionthat wehadperhapsnot completedtheofficial closureof this alley so
we areseekmgCouncil’sauthorizationthroughFirst Readingof this Ordinance. Mr.
Maclinstatedthat theCity hopesto haveparkinggaragebuilt on this site this summer.

In responseto questionby Mayor Bronaugh,Mr. Maclin statedthat theCity ownedthe
Naranjo property,but he did not think that the City owned the entire block, which
includedtheByrd propertyor thepropertyat Angelina andTownsend.

Motion was made by Councilmember Dennis Robertson and seconded by
CouncilmemberR. L. Kuykendall that Ordinancefor closureof alley from Angelinato
First Streetparallelto TownsendandBurkebe approvedon FirstReadinga presented.
A unanimousaffirmativevotewasrecorded.

8. RESOLUTION - APPROVED - TEMPORARY CLOSURE - FIRST AND FRANK
STREET - MAIN STREET HOEDOWN

Mayor Bronaughstated that the next item for considerationwas a Resolution for
temporaryclosureof First andFrankStreetsin conjunctionwith theHoeDown.

City ManagerMaclinstatedthat this is ourannualroutinerequestfrom Main Streetto
accommodatethe HoeDown festival at First Streetand FrankStreet. Mr. Maclin
statedthat staffwould seekCouncil’sapprovalagainin preparationof theApril event.

Motion was madeby CouncilmemberLynn Torres and secondedby Councilmember
R. L. Kuykendall that Resolutionfor temporaryclosureof First andFrankStreetsin
conjunctionwith the HoeDownbe approvedaspresented. A unanimousaffirmative
votewasrecorded.

9. FORFEITED FUNDS BUDGET - APPROVED - POLICE DEPARTMENT

-

FISCAL YEAR 2003 - 2004

Mayor Bronaugh stated that the next item for consideration was the Police
Department’sforfeited fundsbudgetfor fiscalyear2003 — 2004.

City Manager Maclin stated that included in the Council packet is a memo of
explanationfrom ChiefBrazil. Mr. Maclin statedthat theCity is requiredunderTexas
Codeto provide a proposedbudgetfor considerationof utilization for forfeited funds
andChiefBrazil hasfour itemsincludedin thisproposal.

Chief Brazil statedthat theDepartmenthasno specificitemsfor thelist but listed some
itemsthat will allow the Departmentto purchasethemshouldtheneedarise. Chief
Brazil statedthat the training that maybe given would be on our migration on the
CAD 4 to CAD 5, and thetraining would costaround$ 10.000. Chief Brazil statedthat
he would try andpayhalf of that out of theforfeited fundsandtheotherhalf out of a
block grant. Chief Brazil statedthat this may or maynot happen,but he wantedto
includeit theydo needthemoney.

City ManagerMaclin statedthat theCAD 5 ChiefBrazil referredto is anupgradein the
ComputerAidedDispatch/ where the dispatcherscommunicatewith the patrolmen
throughtheir laptopsin the field. Chief Brazil statedthat thesoftwareitself is paid
throughtheMaintenanceProgram,but the training is paidfor out of theDepartment’s
budgetandtheydidn’t budgetanythingfor it thisyear,and that is why it is includedin
theforfeitedbudget.

Motion wasmadeby CouncilmemberLynn Torres andsecondedby Councilmember
Don Langstonthat thePoliceDepartment’sforfeited fundsbudgetfor fiscalyear2003 —

2004beapprovedaspresented.A unanimousaffirmativevotewasrecorded.
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10. CHANGE OF REGULAR MEETING DATE - APPROVED - FIRST MEETING IN
FEBRUARY

Mayor Bronaughstatedthat the next item for considerationwas a changeof the first
regularmeetingdatein February.

City ManagerMaclin statedthat includedin theCouncilpacketis considerationfor the
changein themeetingdatedueto theMayorhavingaconflict with sometransportation
meetingsin Washington,but more importantly thereis a City electionon February7th

andwithout movingour meetingwewould probablyneeda calledmeetingthat week
to canvasstheelectionresults. Mr. Maclin statedthat thereis a reviewthat needsto be
done by the Tax Assessor/Collector’soffice under new provisional voting criteria,
otherwisewe would needto call a specialmeetingfor that weekfollowing theelection
to completethat task. Mr. Maclin statedthat basicallyby delayingfrom February3rd to
theweekof February

10
th, wewould beableto accomplishtwo thingsthat aregiving us

a reasonfor relocationof that meeting.

Motion wasmadeby CouncilmemberDon Langstonandsecondedby Councilmember
Lynn Torresthat thefirst City Council meetingdatein Februarybemovedto February
10

th A unanimousaffirmativevote wasrecorded.

11. BID - APPROVED - POLICE VEHICLES - POLICE DEPARTMENT

Mayor Bronaughstatedthat thenext itemfor considerationwasbids for Policevehicles.

City ManagerMaclin statedthat if Council remembersbackat the Council retreatthe
Chief indicatedhis desireto helpbalanceourbudgetthisyearby purchasingthemid-
size vehicle as opposedto our Crown Victoria Cruiser. Mr. Maclin statedthat
included in the Council packetis the bid tabulation, and staff is recommendingthe
State Contractbid which is throughLawrenceMarshalChevrolet. Mr. Maclin stated
that this bid would befor 10 Malibus and thecostfor eachis $12,330pervehicle,a total
of tenfor $120,300.

Mr. Maclin statedthat this is a substantialsavingsnot only in theoperationalcost once
they areon line but also becausethey aresmallervehiclestheyaremoreeconomical.
Mr. Maclin statedthattypically theCity haspaid closerto $18-20,000pervehicle. Mr.
Maclin statedthat thesevehicleswill beplacedin usefor CID andsupervisors,whereas
in the pasttheyhavegottencarsthat havebeenrotatedafterbeingon the front line in
patrolfor a yearandhave75,000plus miles on them. Mr. Maclinstatedthat in thelong
run this is anexcellentprogramthatChiefBrazil is implementing.

Mr. Maclin statedthat staff is recommendingin additionto acceptanceof the low bid
throughtheStatecontractfor leasepurchasefinancing throughBancOneLeasingin the
amountof 2.73%for threeyears. Mr. Macin statedthat since the City startedthe
programin 1992, ourplanhasbeento havebasically30 vehiclesin the fleet and rotate
10 out peryearsothat within threeyearsyou haverotatedout all 30 of them.

In responseto questionby CouncilmemberLangston,Mr. Maclin statedthat the City
hasbeenfinancing thevehiclessince 1993. Mr. Maclin statedthat we do not have a
DepreciationFundin theGeneralFund. Mr. Maclin statedthat in theSolid WasteFund
wepaycashfor thevehiclesbecausewehavea DepreciationFund.

CouncilmemberTorres statedthat shewould like to commendthe Chief for being
innovativein lookingfor newwaysto savemoney.

Motion wasmadeby CouncilmemberLynn Torresandsecondedby CouncilmemberR.
L. Kuykendallthat thebid of LawrenceMarshallChevroletin theamountof $12,300per
vehicle for ten(10) vehiclesbeapprovedaspresented,andthat theinterestrateof 2.73%
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throughBancOneFinancingbe approvedassubmitted. A unanimousaffirmativevote
wasrecorded.

12. BID - APPROVED - TRUCK AND TRAILER - RECYCLING CENTER

-

DETCOG GRANT - LAWRENCE MARSHAL CHEVROLET - DEMPSTER
INDUSTRIES

Mayor Bronaughstatedthat the next item for considerationwasbids for a truck and
trailer to beusedattheRecyclingCenter.

City ManagerMaclin statedthat staff is recommendingthe low bid from Lawrence
Marshal for the truck in the amountof $18,681 and the low bid for the trailer from
DempsterIndustriesin the amountof $16,705. Mr. Maclin statedthat the funding for
theseitems comesthrough the DETCOG grant that will allow the City to have a
recycling program throughout the area by taking a multi-bin trailer to place in
Huntington,Zavalla,Diboll andHudsonto help themprovide a way to easilyrecycle
their materialsthat comebackto theCity’s RecyclingCenter.

Motion wasmadeby Councilmemberandsecondedby Councilmemberthat thebid of
A unanimousaffirmativevotewasrecorded.

13. FINANCE COMMITTEE REPORT

City ManagerMaclin statedthat Mr. KuykendallandMr. Robertsonmet at 3:00 p.m.
todaywith the City’s financial consultant,Valley View Consulting,andwent over the
City’s investmentsandsomeotherfinancialissues.

CouncilmemberRobertsonstatedthat the Committeehad met with Dick Long andhe
went over the City’s portfolio and the market information so that the Committee
memberscanseewhat is happeningin the world. CouncilmemberRobertsonstated
that the interest rateshavebeenhistorically low for a while and that hasn’t changed
much. CouncilmemberRobertsonstatedthat theFederalReserveis probablygoing to
hold interestrates accordingto Mr. Long’s bestassumptions,andsotheinterestthat
we earnon our portfolio of approximately $37 million for the year to dateis about
$212,000. CouncilmemberRobertsonstatedthat themoneymarketpool with TexPool
and TexStaris wherewe have about 61% of the City’s money,and 39% in the other
agencyfirms.

CouncilmemberRobertsonstatedthat Mr. Long is investing about$1 million at a time
asa roll over andwewill belooking at thepossibility of putting thosein incrementsof
$2 million blocks.

14. LETTER OF RESIGNATION FROM CITY MANAGER C. G. MACLIN

Mayor Bronaughstatedthat the next item for considerationis the resignationletter
from City ManagerC. G. Maclin.

Mr. Maclin statedthat this retirementis effective March 31 and will allow him to
pursuea secondcareer. Mr. Maclin statedthat he hasa new opportunity that he is
very excited aboutand thinks that it will be somethingthat will haveeternalvalue
aspectsin his secondcareerthat he hadhopedfor. Mr. Maclin statedthat certainly
the 13 yearsand 20 daysnow that he hasspentwith the City of Lufkin havebeen
fantastic with a great Council and a great Administrative Staff and great City
employeesto work with. Mr. Maclin statedthat anythingthat hasbeenaccomplished
in the past 13 years has been a collective effort and directly the result of all the
employee’sefforts and diligent day to day meetingthe needsof our citizens. Mr.
Maclin stated that we establisheda mission statementin 1994 and our mission
statementwasto “meettheneedsof ourcitizens” , andtheemployeesworkingtogether
in a teamapproachhavebeensuccessfulin doing that andthat theCity of Lufkin will
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certainlyhavetheemployees,equipmentandmanpowerto continuethat well into the
next 10 years. Mr. Maclin statedthat he felt blest that he hashad the opportunity to
spend13 yearshereand the fact that his predecessorHarvey Westerholmwashere22
yearsmeansthat theCity hasonly hadtwo City Managersin the last35 yearsandthat
is quite a recordandshowsgreatpolitical stabilityonCouncil’spart.

Mayor Bronaughstatedthat it hascertainlybeena privilegeworking with C. G. for 13
yearsandit is anexperiencehewill neverforget.

CouncilmemberKuykendall statedthat he had enjoyedhis six yearsof working with
Mr. Maclinandappreciatedworkingwith him.

CouncilmemberLangstonstatedthat he hasworkedthe shortesttime with C. G. since
he is thenewestpersonon theCouncilandhis instruction,his advice,hiswillingnessto
put up with someof his questionsandsomeof his thoughts,andhis thoroughnessin
investigating any issue he brought before him, and his thoroughnessin reporting
informationto him that he thoughtwascritical to representhisconstituentswasalways
met — every obligation that I put beforehim was met 100%with greatintegrity and
openness.CouncilmemberLangstonstatedthat it will beverydifficult to find another
personwho will step in where C. G. hasleft off with this City. Councilmember
Langstonstatedthat aswe areall excitedwith his newministry, wearealsoexcitedfor
theCity to go to thenext level. CouncilmemberLangstonstatedthat C. G. hasleft the
City a good legacyandheappreciatesit.

CouncilmemberRobertsonstatedthat the recordspeaksfor itself in termsof theCity’s
financial condition as comparedto what he hasheard. CouncilmemberRobertson
statedthat C. G. hasput theCity on a verysoundfinancialbasisandthat is going to be
oneof thelegaciesthat hewill leave. CouncilmemberRobertsonstatedthat hiswish is
that theLord blesshim in his newministry.

15. EXECUTIVE SESSION

Mayor BronaughrecessedRegularSessionat 6:00 p. m. to enterinto ExecutiveSession.
RegularSessionreconvenedat 6:43 p.m. andMayor Bronaughstatedthat Council had
discussedpersonnelandAttorney/Clientmatters.

16. CALENDAR NOTATIONS FROM MAYOR, COUNCILMEMBERS AND CITY
MANAGER

City ManagerMaclin statedthat tomorrowmorning at 8:00 a.m.earlyvotingbeginsfor
the EconomicDevelopmentSalesTax election.

City ManagerMaclin statedthat on Thursday,January22~,theDETCOGmeetingis in
SanAugustine.

City ManagerMaclin statedthat on Thursdayeveningat 6:30 p.m. is the Chamberof
CommerceBanquetattheCivic Center.

City ManagerMaclin statedthat Friday, January23~is the Arbor DayCelebrationat
9:00a.m.at BrookhollowSchool.

City ManagerMaclin statedthat Wednesday,January28th is Lufkin/NacogdochesDay
in Austin.

City Manager Maclin stated that Sunday, February 1st at 1:00 p.m. is the NASA
MemorialDedicationServicein theSpirit of AmericaGardenin City Hall Park.

City ManagerMaclin statedthat on Saturday,February
7

th, is the electionday for the
EconomicSalesTax from 7:00 a.m.to 7:00 p.m.
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City ManagerMaclinstatedthat on Tuesday,February
10

th, will be our first meetingin
Februaryfor theCity Council.

City ManagerMaclin statedthat on Thursday,February
19

th is the Deep EastTexas
DevelopmentAssociationannualmeetingandbanquetat Crown Colony that startsat
6:30 p.m.andthespeakeris SusanCoombs,theStateAgriculture Commissioner.

Mayor Bronaughstatedthat therewill be a TxDOT meetingon the TurnpikeAuthority
in Room202 onJanuary21st.

17. Therebeingno furtherbusinessfor consideration,meetingadjournedat 6:47 p.m.

~sA.Brona~h-M~

AthaMartin — City Secretary
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