
MINUTES OF CALLED MEETING OF THE CITY COUNCIL OF THE
CITY OF LUFKIN. TEXAS, HELD ON THE

18TH DAY OF FEBRUARY. 1998 AT 10:00A.M

.

Onthe18th dayof February, 1998 theCity Council of theCity of Lufkin, Texas,
convenedin a called meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis Bronaugh Mayor
Don Boyd Mayorpro tern
PercySimond Councilmember,Ward No. 1
Betty Jones Councilmember,WardNo. 3
Bob Bowman Councilmember,WardNo. 4
JackGorden,Jr. Councilmember,WardNo. 5
Tucker Weems Councilmember,Ward No. 6
C. G. Maclin City Manager
Tommy Deaton Asst. City Attorney
Atha Stokes City Secretary
Keith Wright City Engineer

beingpresentwhen the following businesswas transacted.

1. Meetingwasopenedby MayorLouis Bronaugh.

2. CAPITAL IMPROVEMENT PROJECTS- GENERAL FUND - UTILITY FUND

-

SOLIDWASTEFUND - ISSUANCEOF DEBTAND FINANCING OFPROJECTS

Mayor BronaughstatedthatCouncil hadmet in aCalledmeetingto considercapital
improvementprojects for the GeneralFund,Utility Fundandthe Solid WasteFund
for alternativesfor issuanceof debtandfinancingof theseprojects.

City ManagerMaclin statedthatlast summerduringthebudgetprocesstheCouncil
approvedthe inclusionin this currentfiscal yearbudgetthe additionof asubstation
for the Fire Departmentlocatedin the City’s elevatedstoragetank on White House
Drive (including somerenovations). City ManagerMaclin statedthat in 1997 the
City annexedsomepropertyoff of Brentwood,andtherearehomeowners/property
ownerswho would like to havesewer service,which would cost approximately
$200,000to extendto this area. City ManagerMaclin statedthat therewasalso an
indication that additional funds would be neededto completethe street bond
programfor Feagin,Tulane,Paul and MLK. City ManagerMaclin statedthat staff
would know more accurately exactlywhat theshort fall would be of how much
additionaldollars theCity would needto completethat projectafter going to bid in
thenext30-45 days. City ManagerMaclinstatedthattheCity hasabid coming due
next month on WebberStreet,which is the City’s TexasCapital Fund Economic
DevelopmentAdministrationproject, to improve WebberStreetandto enhancethe
growth of Pilgrim’s Pride. City ManagerMaclin statedthat whenstaff getsthose
bids in they will have a pretty good idea of what the currentmarketis. City
ManagerMaclin statedthat the markethaschangedsignificantlydue to theUnion
Pacific rail problemsand the inability to have gravel aggregatedeliveredon a
reliable basis, and it has causedthe price of concrete and asphalt to go up
significantly. City ManagerMaclin statedthat in theSolid WasteFundthereis a
new Solid Wastefacility to be built adjacentto thecurrentrecycling facility. City
ManagerMacunstatedthat he would remindCouncil thatthe Solid WasteFund is
a revenueneutral item in that the fundsthat the City is currentlypaying to lease
the Solid Wastefacility on theWestLoop from Mr. Allen would beappliedtowards
the debt retirementso that basically moneythat is alreadyin thebudgetfor lease
paymentswill be applied towardsamortizationpayments,and would not require
any kind of rate increasein theSolid Waste fees in order to have a new facility.
City Manager Maclin stated that staff felt that this would produce some
managementeconomiesof scaleto havethosetwo facilities sideby side,andthe fact
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that the superintendentsupervisesboth RecyclingandSolid Waste,aswell as uses
the sameequipment. City ManagerMaclin statedthat theseare the items that
Council agreedto do during 1998,anda little later in thepresentation,Mr. Byrd, the
City’s financial advisor,will beproviding someinformation.

City ManagerMaclin statedthat therearetwo otheritems for discussiontoday and
one of them is a follow-up on the meetingin NovemberwhenDodson& Associates
madetheir presentationof PhaseI of the Master DrainageStudy. City Manager
Maclin stated that included in their presentationwas a recommendationfor
considerationof the constructionof two detentionponds in thewest side of the
community’swater shed. City ManagerMaclin statedthat thosetwo detention
pondswould serve,aswhat’s commonlycalled a “dry pond”. City ManagerMaclin
statedthat this is whenyou build a pond thatwhenit comesa good rain it catchesa
certain amountof the water shedflow, holds it in a pond, allows it to drain at a
deceleratedrate so that it doesn’t over burdenor causeflooding beyondcurrent
limits throughtheadditionof thesedetentionponds. City ManagerMaclin stated
that therearetwo locationsproposedafter studyby the engineeringconsultant,one
is just north of Lotus Lane, andthe otheris just north of Old Union Road,westof
the Post Office. City ManagerMaclin statedthat staff will be providing Council
with maps and reviewingthat informationbriefly since it hasn’t beendiscussed
sinceNovember. City ManagerMaclin statedthat on the list of proposeditems by
fund for debtissuancethereis $1.8 million for thecostof the two detentionponds.

City ManagerMaclin statedthat the last item is a methodfor permanentresolution
for theasbestosoccurrencein theCity’s water. City ManagerMaclin statedthatstaff
hasidentified all of the asbestoscement pipe lines in the City’s distributionsystem,
andit doescompriseabout25% of the City’s distributionsystem. City Manager
Maclin stated that the estimatedcost for replacementof all of that pipe is
approximately$15 million and staff will be talking aboutoptions for financing
shouldCouncil chooseto moveforward with that project. City ManagerMaclin
statedthat pendingTNRCC approval, the City hassomeoptions relating to low
interest financing through the Texas Water DevelopmentBoard, which has a
program that providesa discountedinterestrate for projects that improvewater
quality. City ManagerMaclin statedthatif theCity is ableto securefundsthrough
that program,the interestrate is about a percentand a half less than if the City
went to themarket,andon $15 million thatwould be closeto $4 million in interest
savingsto thegeneralpublic.

City ManagerMaclin statedthat before Council looks at the financial options on
theseitems,hefelt thatit would be appropriateto takethisopportunity for theCity
Engineerto give an updateon thevariousbond fundsthat havebeenissuedover
thelast six or sevenyears, andit includesthestreetbondprogram.

Keith Wright, City Engineer,statedthathe would try andprovide an overviewand
basicallyanswera few questionsaboutthe currentstatusof the street,water and
sewerbond projects. Mr. Wright statedthat he will tell the financial status,the
constructionprogress,and wherewe go from here. Mr. Wright statedthat all of
the fundswerebroken down in fund numbers,andFunds24 and29 arethe funds
that trackthestreetbondproject;Fund18 is themost recentwaterandsewerproject;
and, Funds47 and 49 are the older projects that startedback in 1991 and are
continuingto thisday.

Mr. Wright statedthat the first slide showsthe total costof Funds24 and29. Mr.
Wright stated that the costs have beenbroken down into four categories:
acquisition, engineering,utility relocationand construction,for eachof the four
streets,Feagin,Paul,TulaneandMLK. Mr. Wright statedthatFeaginis completed
and thereis no projectedfuture expense. Mr. Wright statedthat year-to-date
expensewas $1,642,764for Feagin,$1,851,760for Paul Avenue with projected
expendituresof $603,322for a total of $2,455,082. Mr. Wright statedthat the
acquisitioncosts for Tulaneis $385,948andis nearingcompletion,with engineering
costs of $179,686. Mr. Wright statedthat utility relocationis underwayand the
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$13,480 reflects somesewerline relocation. Mr. Wright statedthat construction
expensetodayfor Tulanehasbeen$29,831andyear-to-dateexpenseis $608,946. IvIr.
Wright statedthat projectedfuture expensebasedon a hot mix asphaltstreetis
$2,547,183for a total projectcostof $3,156,129. Mr. Wright statedthathewentback
to Goodwin& Lasiterandgot someupdatesfor concreteandhotmix optionsbased
on current bids they have received. Mr. Wright stated that basedon that
information hehad revisedthe estimatesfor Tulane. Mr. Wright statedthat the
concreteoption is about$500,000morethanwhat is beingprojectedon thehot mix.
Mr. Wright statedthat the acquisition costsfor MLK is $1,080,527,engineeringis
$197,798,utility relocationis $169,949(which is complete),constructionto-date is
$390,737,for a total year-to-dateexpenseof $1,839,011. Mr. Wright statedthathe is
projectingfutureexpenseat $1,079,723for a totalprojectedcostof $2,918,734.

Mr. Wright statedthat somepictureshadbeenincluded in thepresentationandthe
first picture was taken on PaulStreetoutsideof the Loop whereboth laneshave
beencompleted. Mr. Wright statedthat the sidewalksandstormsewerinlet have
also beencompleted. Mr. Wright statedthat there is a very large box culvert
crossingfor creekswith concreteriprap, with a metalrailing to providefor safety.
Mr. Wright statedthat the total projectedcost for all the streetprojects is $10.2
million andthe original bond fundswere $8,650,000. Mr. Wright statedthat staff
estimatesthat theCity hasearnedinterestof approximately$474,014on thosefunds.
Mr. Wright statedthat basedon a hot mix project on Tulane, staff is currently
projectinga shortfall of $1,048,694for thestreetbond projects. Mr. Wright stated
thattotal expenseyear-to-dateon all thestreetsis $5,942,480.Mr. Wright statedthat
basedon the information at the bottom of the page, Tulane will be the most
expensivestreetfollowed by MLK, PaulandFeagin.

City ManagerMaclin statedthatFund 24 representstheoriginal $5 million the City
issuedat $8.6, andFund29 representstheother$3.6million.

Mr. Wright statedthat thenext picturewas taken on MLK during construction.
Mr. Wright statedthatthe first layerof asphalthasbeenlaid. Mr. Wright statedthat
in order to expeditetheeaseof travel on MLK they arenow laying a thin layer of
asphaltprior to putting thecurb on. Mr. Wright statedthat forming up the curb
andpouring theconcretein inclementweather hasbeendelayingtheconstruction.
Mr. Wright statedthat they are now pouring the curb on top of the thin layer of
asphaltwhich allows them to cover the lime stabilizedsubgradeandprotectsthe
lime stabilizedsubgradefrom damage,which is not meantfor heavytraffic andit
will minimize the complaintsaboutpot holesand gives a muchbetter temporary
driving surface.

Mr. Wright statedthatthebottompictureis of thesidewalks on PaulAvenue. Mr.
Wright statedthat theFeaginStreetproject is 100% complete. Mr. Wright stated
that he is estimatingthat Paul Avenue is 85% complete,and the main task that
remainsincludeslaying pavementfor the eastboundlane inside theLoop. Mr.
Wright statedthat rainfall hashamperedcompletionof this project. Mr. Wright
statedthatMLK is 30%completeandthetasksremainingincludedrainage,subgrade
stabilization,andpavement. Mr. Wright statedthat mostof thepavementhasbeen
completedbetweenAbney andKurth Drive. Mr. Wright statedthat thepavement
usedon MLK is full depthasphaltandis between7 and9 inchesdepending~upon
the location. Mr. Wright statedthat thelast layerof asphalt(1 1/2” TypeD on top)
will be applied for a uniform surface. Mr. Wright statedthat he is estimating
that Tulane is 10% complete. Mr. Wright statedthat all of the acquisition is
finishedand utilities arebeingrelocated. Mr. Wright statedthathe is expectingto
bid out in April of 1998, which will reflect the actualexpenses.Mr. Wright stated
that eventhoughthequantityof gravel seemsto bestableright now hehas noticed
that theprice hasnot comedown. Mr. Wright statedthat this streetcouldhave
beenbid earlierbut they wereholding off hoping for sometype of stabilizationin
thebid processfor abetterprice.

Mr. Wright statedthatFund 18 is for thenew bondsthat Council approvedin 1996.
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Mr. Wright statedthatthepie-graphreflectsthat thegroundstoragetank is 60% of
the cost, the water well is 21%, the clarifier rehabis 11% and the sewer main
relocationis 8%. Mr. Wright statedthatthepicture is of WaterWell 13, whichwas
funded through Fund 18, and is actually a little further along than the picture
shows. Mr. Wright statedthatis off of FM 843in Allentown.

Mr. Wright statedthat the total projectedcostfor the waterwell is $619,144,the
sewerline is $366,460,thestoragetankis $1,575,000andtheclarifier is $242,000. Mr.
Wright statedthatthesewerline relocationwork wasnecessarybecauseof thework
thatTxDOT is doingon Highway 69 N. Mr. Wright statedthatthestoragetankhas
not beenbid out as yet, but he is stayingwith the original estimate. Mr. Wright
statedthattheoriginal bond fundsarelistedby project. Mr. Wright statedthatin
thewaterwell project thereis a projectedshortfall of $69,144,andis mainly dueto
the estimatethat was done,and did not include a lot of the transmissionline or
include thecostof propertyacquisition. Mr. Wright statedthat total year-to-date
expensefor the water well hasbeen $510,730. Mr. Wright statedthat he is
predicatinga projectedshortfall of $84,924on thesewerline, andthebiggestpart of
this is directly due to a changein the way that TxDOT was funding the City’s
projects. Mr. Wright statedthattwo of the lines (A & F) werenotevenin theState
Highway right-of-way (there wereprivate easementsfor theselines). Mr. Wright
statedthat the Statewasrequisitioningadditionalproperty for a drainagechannel
wherethe lines cameout andoutfaultedat. Mr. Wright statedthat thereis a big
channelthat TxDOT is excavatingfor thedrainageof thehighwayand thatchannel
took in partsof theeasementwherethe City’s sewerline was. Mr. Wright stated
that originally theCity successfullyarguedthat if TxDOT was impactingthesewer
line, eventhoughtheyareonly impactingpartsof it, sinceit is a sewerline in reality
you areimpactingthewhole line. Mr. Wright statedthatif theCity hasto relaya
partof theline in orderto get it on gradeandgetit to drainproperty,thewholeline
hasto be relayed. Mr. Wrightstatedthat TxDOT projectedapercentof participation
in theselines of 85%. Mr. Wright statedthat they camebackafter theCity had
completedtheline work andnow aresayingthat they will only payfor 45% based
on Statelaw. Mr. Wright statedthat this is the reasonhe is projectinga shortfall
in the 69 N project.

Mr. Wright statedthat theCity is $40,000in theblack on the bids for theclairifer
which will help offset someof theexpenseon thesewerline project.

CouncilmemberJonesaskedif the City hadto takethe final determinationthat45%
is all that TxDOT will be responsiblefor. City ManagerMaclin statedthatstaff had
appealedthis decisionto theextent that we can appealit. City ManagerMaclin
statedthat the City staff had not taken it to the Commissionin Austin, but have
takenit ashigh aswe can at a District level andhavebeentold that that is all they
will do. City ManagerMaclin statedthat, in his opinion, it would be feudal to
appealit further sinceAustin will uphold theDistrict Office’s decision. Mr. Wright
statedthat he is ableto relocateparts of otherutility lines without it effecting the
whole line, but that is not true for sewerline relocation. Mr. Wright statedthat
TxDOT is sayingthat if the line is not in the easementthey are takingup even
though it may be impacting things upstream,they are not going to participate.
CouncilmemberJonesstatedthat, in her opinion,if therehadbeena fluctuationon
their position of 85% to 45% theCity might havesomegroundsfor appeal. City
ManagerMacunstatedthat he would be happyto visit with Mr. Justicefurther to
seeif theymight reconsider.

Mr. Wright statedthat the waterwell is 99% complete. Mr. Wright statedthat the
only thing left is the installation of the electrical equipment,which should be
completedby theendof April.

Mr. Wright statedthattheLoop 287and69 N sewerrelocationis 99%completewith
somecleanup remaining.

Mr. Wright statedthatthe groundstoragetank is 5% complete. Mr. Wright stated
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the site hasbeenclearedand the soil analysiscompleted. Mr. Wright statedthat
the engineeringis nearingcompletion,with some of it being subbedout for the
structuralfoundationdesignon the tank. Mr. Wright statedthathehopesto bid
out in lateMarchor earlyApril.

Mr. Wright statedthattheclarifier rehabhasbeenbid outandis 10%complete. Mr.
Wright statedthat at this time they are waiting on the arrival of the equipment,
whichhada120 daydelivery period.

Mr. Wright statedthat Fund47 was the original $7.1 million bond projectof 1991,
and Fund 49 was theproject of 1993-’94 to replacethe wellfield lines and some
digesterwork. Mr. Wright statedthatthenextpicture is of the digesterandthe
building that went with it thatwas built underneaththeproject. Mr. Wright stated
that the year-to-dateexpensefor Fund47 is $7,035,779,andtheyear-to-dateexpense
for Fund49 is $4,280,168. Mr. Wright statedthat the original bond fund total was
$9,670,000. Mr. Wright statedthat the estimatedintereston the bond funds is
$2,138,191over a sevento eight yearperiod. Mr. Wright statedthat there was
$18,500in grantfundsfor somefluoride injectionthat wasdoneat the WaterPlant.
Mr. Wright stated that the current year-to-datebalanceis $511,344, projected
expensesof $87,365,andtheprojectedbalanceis $423,980. Mr. Wright statedthatthe
balanceis currently earmarkedfor the upgradeof waterlines to improve fire
protectionin designatedareasof Lufkin.

Mr. Wright statedthat the next picturesare of the new aerationbasin that was
constructedat theWastewaterTreatmentPlantand thenew clarifier. Mr. Wright
statedthat the following projectswere completedunderFunds47 and 49: Two
million gallon elevated ground storagetank and concretestreetaccess;16” Loop
water transmissionline aroundthe Loop from MLK to 58 and backto the White
Houseelevatedtank; 12” MLK to 103 watertransmissionline; filter systemat water
plant and a new chlorine building; WWTP expansionto 11.3 mgd, including
expansionof the lab; completed boosterpumpupgradesandthe electricalsystem
was totally redonegoing from a 2300 volt systemto 480volt system, the SCADA
systemat the WastewaterTreatmentPlant, and thewell field lines. Mr. Wright
statedthatwith theSCADA systemhe canmonitor thewaterplant from his office.

Mr. Wright stated that current and future projects are: the WWTP computer
control system,which is 25% complete;the 16” forcemain repair,whichwas$57,000;
andthewaterlineupgradesin orderto providefor fire protection.

CouncilmemberSimond complimented Mr. Wright on his good, professional
presentation.

In responseto questionby CouncilmemberGorden,Mr. Wright statedthat theCity
hasamapthat waspreparedby EGA whenthebondfundwasoriginally passedand
someof theprojectshavebeencompletedby the City. Mr. Wright statedthatthe
projects on Ponderosaand Valley Drive werecompletedunder the City’s normal
budgetingprocess. Mr. Wright statedthat thefundscouldalsobe usedfor asbestos
cementpipe replacement. City ManagerMaclin statedthatstaff had usedthekey
rate reportsfrom the StateFire Marshal’soffice to determinewhich areasneeded
upgradesthatwould havethegreatestimpacton theCity’s key rateto upgradefrom
2” lines to 6” lines so that therewould be fire protection. City ManagerMaclin
statedthat you cannotget fire protectionwithout a 6” line. Mr. Wright statedthat
you cannotput a fire hydranton anythingsmallerthana 6” line.

City ManagerMaclin askedCouncilmembersto refer to a copy of ahandoutthatwas
usedduring the presentationback in Novemberby Dodson & Associates. City
Manager Maclin stated that at the bottom of page4 there is a recommended
detentionplan and it refersto excavationandto Basins#3 and #7. Mr. Wright
passedarounda map takenfrom the notebookpreparedby Dodson& Associates
showing the locationof thesetwo basins. City ManagerMaclin statedthat at the
top of thefifth page thebenefitsof the regionaldetentionplanaregiven, andat the

2/18/98 5



bottom of thepageis the land acquisition and constructioncost estimatesfor an
interim plan. City ManagerMaclin statedthatthe total costwhenyou addbasin
#3 andbasin#7 is $1,740,384. City ManagerMaclin statedthatthepropertyowners
in these areashave been identified and have estimatedappraisedvalue for
inclusionin this number. City ManagerMaclin statedthat part of the follow up to
the Novembermeetingis to ask the Council to further discusstoday how they
would like to direct staff actionin regardsto the recommendationsfrom Dodson&
Associates,specificallyto thedetentionponds.

City ManagerMaclin statedthat as a very simple recap of a detentionpond, a
detentionpond acts as a flood preventionmeasureby catchingwater upstream,
holding it and allowing it to drain at a rate thatthe downstreamarea can handle.
Once it is drainedit is backto beinga dry pond andcould be usedfor public park
areasor greenbelts. City ManagerMaclin statedthat thosetwo locationsarejust
north of Lotus LanegoingbacktowardsMorris FrankParkandon Old Union Road
about800yardswestof thePostOffice (approximately).

In responseto questionby CouncilmemberJones,City ManagerMaclin statedthe
costof land acquisitionis basedon appraisedvalue. CouncilmemberJonesstated
that this is an issuethat shehasbeeninterestedin for thewhole City and, in her
opinion,this is a placeto start to addresssomeof the majordrainageproblemsthe
City has. CouncilmemberJonesstatedthat shehad readthrough thematerial
provided by Dotson & Associatesand in some casesthey recommendedmore
retentionfacilities. CouncilmemberJonesstatedthat, in her opinion, this is a
logical approachto start to addresssomeof the things that will continueto be a
problemfor the City. CouncilmemberJonesstatedthat asthis areacontinuesto
develop and more concreteis put on the ground, theCouncil will haveto think
abouttheimpact thatwill haveon theCity in the future.

Mike Byrd, the City’s financial consultant,statedthat he hadprepareda threepage
handoutfor Council. Mr. Byrd statedthatthe first pagewould assumethattheCity
would fund its fire station and the streetmoney for a total of $1.6, and further
assumesthat the City includeswithin that $800,000a Solid Waste Facility and
$200,000to extendsewerto theBrentwoodproject. Mr. Byrd statedthat thefirst
columnis the generalobligation debtserviceof theCity, and thesecondcolumnis
the portion of theG. 0. debtservicethat is paid from thewater andsewersystem.
Mr. Byrd statedthat thereis just a small amountleft, and it will be paid out in a
coupleof years. Mr. Byrd statedthatthethird columis thenetG. 0. debtfrom I&S
tax andtheCity’s currentdebtlevy is approximately$1,229,149per year. Mr. Byrd
statedthat thenext column in blue ink is entitled “plus $1,600,000Tax C. O.’s”, this
is thedebtservicerequirementson the $1.6 million, which will fund the fire station
andwill fund thedeficiencyin the streetfund. Mr. Byrd statedthatthesearejust
payments,andCouncil would not seethe tax rate effect on this page. Mr. Byrd
statedthat thenext column is theTotal G. 0. debt from I&S tax showingtheCity’s
currentlevel at $1.227million andthepaymentswould increasein this situationup
to a rounded$1.320andwould continueat thatlevel andeventuallydrop off. Mr.
Byrd statedthat this is importantbecauseso far theCity hasalwayspostureditself
when it issuesbondsor someform of indebtednessso as to allow somefuture run-
off andgive future Councilsroom to issuedebt for improvementsas theneedmay
arise. Mr. Byrd statedthatif theCity didnot issuethedebtthat’s great,then thetax
ratewould fall. Mr. Byrd statedthat,in his opinion,Councildid not want to push
everything to the future, Council hasneverdonethat andis to be commendedfor
it, and theAdministrationis to be commendedfor it, andit is becausetheCouncil
hasa very realistic attitude abouthandlingtheir debt,whichwas evidencedwhen
Moody’s andStandard& PoorelevatedtheCity’s G. 0. rating from a BAA to an A.

Mr. Byrd statedthat on the right hand sideof the pagethereis a column for total
revenuebond debt service, which also includeswithin it that portion of the
systemG. 0. debt that is paid from the system. Mr. Byrd statedthat those
requirementsare $1.764million in this fiscal yearandthey arepretty constant.Mr.
Byrd statedthat for this portionof the $200,000C. 0. issueeventhoughit is going to
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be securedwith a pledgeof taxeswouldn’t be servicedby the system. Mr. Byrd
statedthatthat small issuewill be absorbedin thecurrentpaymentstructure. Mr.
Byrd statedthatits effect is negotiable. Mr. Byrd statedthatthenext columnis the
Solid WasteSystem andthereis $800,000to be issuedto build that facility. Mr.
Byrd statedthat asMr. Maclin pointedout at theonsetof this meeting,thatis really
a revenueneutraldebtissuebecausetheCity is currentlypaying leasepaymentsand
thosewill be discontinuedandwewill pick up with thispaymentstream.

In responseto questionby CouncilmemberSimond,Mr. Byrd statedthat the
$800,000was to be used for the construction of a Solid Waste Facility as a
maintenancefacility. City ManagerMaclin statedthat this is the facility that
Council andstaff talkedaboutlast summerto relocatefrom the currentlocationon
the West Loop to build a new facility adjacentto the Recyclingfacility. City
ManagerMaclin statedthat the revenuethat the City is currentlypaying in rent
would be applied toward this debtso therewould not needto be any type of rate
increaseto the citizensin order to build this facility. Mr. Byrd statedthat nor
would there be a rate increaseas a result of extending sewer serviceto the
Brentwoodproject.

Mr. Byrd statedthat on page2 thereis the sameformatandsamestructure. Mr.
Byrd statedthaton the right handsideof thepagenothingchanges. Mr. Byrd stated
that where the changeoccurson this pageis in the blue column entitled “Plus
$3,400,000Tax C. O.’s”. Mr. Byrd statedthat the fire stationis in this amountplus
the streetimprovementsand $1.8 for the detentionfacility shouldCouncil choose
to includethat. Mr. Byrd statedthatthe total G. 0. debtwhichwill bepaid from an
I&S tax would go from the current level of $1.227million and would increase
roughly$190,000to obtaina level of $1.416 million.

Mr. Byrd statedthat on page3 in the first column “PresentNet G. 0. Debt” he has
replicatedfrom prior pagestheCity’s currentG. 0. debtrequirementandhe also
showsthe taxratethat is associatedwith thosecashflows. Mr. Byrd statedthatto
calculatetax ratesthroughouthe usedthe City’s current1997-’98 net taxablevalue.
Mr. Byrd statedthat was $1,024,000,000. Mr. Byrd statedthat he hasshownno
growth in that taxablevalue,which is very conservative. Mr. Byrd statedthat he
would pointout thatthe debthasbeenillustrated at aneffectiverateof interestof 5
1/2%. Mr. Byrd statedthat the fourth column from the left is entitled “Projected
Fire Station& StreetPayments”, and that is on the $1.6 million and would fund
just thosetwo projects. Mr. Byrd statedthatthepaymentinitially wouldbe$88,000
ayearandhe is wrappingthat debtaroundthe City’s currentG. 0. debt. Mr. Byrd
statedthatthe tax ratethatwould be requiredto servicethis additiondebt,Council
would belooking at an increaseof 9/10’s of a cent. Mr. Byrd statedthat thenext
column reflects that the paymentson the $1.8 million for the detentionpondswill
run around$99,000per year initially andcalls for a tax rate increase of onecent.
Mr. Byrd statedthat if theCity did bothof thoseprojectsCouncil could expecta tax
increaseof approximately1.9 cents.

Mr. Byrd statedthat undertheTax RateDetail & Grandtotal on the right handside
of the page, the presentI&S tax rate requirementis $0.1223 and will remain
unchangedfor 1998. Mr. Byrd statedthattherewill be a little bit of interestexpense
associatedwith issuingthat debtin the 1998 fiscal year. Mr. Byrd statedthatthetax
ratewill not changethisyear;it cannot,andtypically theCity would servicethatodd
amountof interestexpensewith investmentearningsthat theCity will earnon the
constructionfund. Mr. Byrd statedthat if theCity wereto do bothof theseprojects,
the tax ratewould increaseto approximately$0.1411next fiscal year,andwill stayat
thatlevel for about8 to 9 yearsandwill dropoff andmakeroom for theCity to issue
additionaldebtshouldtheneedarise.

Mr. Byrd statedthat he would like to point out that while he is showingCouncil
portionsof this issue$3.4 million, on the $800,000figure he is talking aboutone
issuethat would besecuredwith apledgeof taxesand surplusrevenuesof thewater
and sewer system. Mr. Byrd statedthat the reasonis that one, there is more
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economiesof scaleandthe City can take thedebtandappropriateit andchooseto
pay for it from whateversourcesit choosesto makeavailable. Mr. Byrd statedthat
the thingsthat lendthemselvesto paymentfrom the I&S tax, he showsthat on the
$3.4 million and Council would expectto levy a tax for that. Mr. Byrd statedthat
the otherportion of the debt,Council would simply budgeta paymentto the I&S
fund from therevenuesof theSolid WasteSystemor therevenuesfrom thewater
andsewersystem.

In responseto questionby CouncilmemberBowman,Mr. Byrd statedthat the 1.9
centswill coverthe funding of the Fire Station, the street improvements,and the
detentionponds.

City ManagerMaclin statedthat from astaff standpoint,staff would seeksomekind
of indication from Council at their earliest conveniencerelating to the detention
ponds. City ManagerMaclin statedthatin termsof thepropertythatwould need
to be acquired,the longer theCity waits themore developmentthat takesplace,the
higher thepricewill be andthe moreexpensivethesedetentionpondswill costthe
City in the future if we choosenot to do it now but chooseto do it later. City
ManagerMaclin statedthat the City would then be looking at the possibility of
acquiringdevelopedproperties,havingto displacea homeor a businessandhaving
to pay for the expenseof acquiring thestructureandhaving to tear it down. City
ManagerMaclin statedthat now we arelooking at propertythat is clear and free
from any type of significant developmentwith no structures. Councilmember
Gordenstated that he is in favor of moving aheadwith the detention ponds;
CouncilmemberBowmanand CouncilmemberJones concurred. Councilmember
Boyd statedthathe,too,agreed.

City ManagerMaclin statedthat with the consensusof opinionby Council we will
addin the$1.8 for thedetentionponds.

In responseto questionby CouncilmemberWeems,Mr. Wright statedthat the
detentionpond will have an openpipe on the end and will be sizedthat only a
certainamountof water will comeout andwill also havean emergencyoverflow.
Mr. Wright statedthattheonly real type of constructionthat will takeplace is the
dam at one endwhichwill be pondedbackup to a naturalelevation. Mr. Wright
statedthat thenaturaltreeswill be left aloneexceptright next to the dam. Mr.
Wright statedthat dependingon thesize of stormit may taketwo or threedaysto
drain. In responseto questionby CouncilmemberWeems,Mr. Wright statedthat
at thedamhe will excavatearoundthat areato build the damitself andthenbuild
the outfault structures,everythingelse in the back part of the pond will not be
touchedunlessthe City at sometime comesbackandwantsto build a jogging trail
or sometypeof park facility. Mr. Wright statedthatevernow andthenthat facility
would comeunderwater. Mr. Wright statedthatthis could bepartof theParks&
RecreationProgram.

In responseto questionby CouncilmemberBowman,City ManagerMaclin stated
thatbasicallyroundedoff, onepennyequals$100,000in nettaxes. Councilmember
Bowmanstatedthathe would like for theCity Managerto makesomeprojectionsof
economicgrowth in the communityto seeif economicgrowthwould producethat
$200,000on its own without raising taxes. City ManagerMaclin statedthat the
worstcasescenariowould be a2 centtax increase. City ManagerMaclin statedthat
if theCity wereto havethe sametype of growth in propertyvalueslike we did this
past year and maintainedthat for the next three or four years, then there is a
possibility thatthe1.9 would drop to maybeasmuchas 1.5. City ManagerMaclin
statedthat he would like to add that this is what Council has beenpaying for
DecisionPackageswith. City ManagerMaclin statedthatthispastyearCouncilwas
ableto go far downthe list becausetheCity did have5% increasein propertyvalues,
going from $968,000,000to $1,024,000,000nettaxable. City ManagerMaclin stated
that whenCouncil beginsto anticipateincreasednet taxablerevenuesandbeginsto
commit them for somethingnew, theamountof new funds availablefor Decision
Packageswill bereduced. City ManagerMaclin statedthatat theretreatyearbefore
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last Council expressedstrongfrustrationsabouta long DecisionPackagelist andnot
beingableto getvery manyof them done, andhe waschallengedby Mr. Gordenat
that meetingto find ways to get further downthe DecisionPackagelist. City
ManagerMaclin statedthat thebestway from an administrativestandpointis to
increaserevenueswithout increasingthe taxrate. City ManagerMaclin statedthat
staff hasbeenable to do this in two ways - throughthe creationof Lufkin as a
regionalretail center, andthroughnew growth. City ManagerMaclin statedthat
whenyou havenew growthyou are ableto havemoremoneywithout raising the
tax rate, and in essencethat has been the primary motivation for economic
developmentin the community producing additional tax revenuesso that the
citizens can have more serviceswithout their tax rate being increased. City
ManagerMaclin statedthat if we beginto anticipatetheutilization for issuanceof
new debton the improvedpropertyvaluesthenyou areproportionatelyspending
thegrowth fundsof theCity beforeyou havethem andthereforewill eliminatethe
ability to get new DecisionPackagesandmake otherneededimprovementsto the
City.

In responseto questionby CouncilmemberJones,City ManagerMaclin statedthat
backwhentheCity hadthebond campaignin 1993-’94to theaveragehomeownera
5 cent tax increaseequivocatedto a hamburger,french fries and coke per month
($3.00 or $36.00per year). City ManagerMaclin statedthat we arelooking at it
beingabout2/3s of that. City ManagerMaclin statedthathe couldprovidethose
figuresof what a ninecenttax increasewould do. City ManagerMaclin statedthat
as theCity movesclosertowardsthe issuanceof debt therewill be severalitems on
theagendaandprior to thathewill provideCouncilwith thatinformation.

In responseto questionby CouncilmemberJones,City ManagerMaclin statedthat
theCity is doingPhaseII andIII of the drainagestudyat thesametime becausethe
City got a grantfrom theTexasWaterDevelopmentBoard. City ManagerMaclin
statedthat thewatershedson the eastand north sidesof town are being studied
now. Mr. Wright statedthat asan updateon this study,staff hascompletedall of
the mapping,the aerial photography,all of the surveyingof actualsurveysof the
channelis completedand they shouldbe developingtheir computermodelsthis
month. Mr. Wright statedthat the City hasto be completedwith the studyby
October, which is the deadline given by the Texas Water DevelopmentBoard.
CouncilmemberJonesstatedthatjust as a reminder,when this study is completed,
we still havenot finished thedrainagework becauseit is an ongoingthing until we
finish the whole studyand look at the whole City andthe problemareasin each
part. City ManagerMaclin statedthat the currentstudy that is underway will
includeHurricaneCreekandMill Creek.

City ManagerMaclin statedthat thebottompart of the handoutsheetof proposed
items by fund for debt issuanceaddressesthe replacementof A/C pipe. City
ManagerMaclin stated that to briefly reiteratethat our currentproblem with
asbestosin thewater is in the distributionsystemandtheproblem theCity hadin
1994wasin thewell field system. City ManagerMaclin statedthat thisproblem
comesfrom the fact that the City hasabout25% of the distributionsystemthat is
A/C pipe. City ManagerMaclin statedthatin 1994 theCity replacedall 14 miles of
the A/C pipe with PVC pipe and eliminatedtheproblem in thewell field. City
ManagerMaclin statedthatin the ‘70s andinto theearly ‘80s A/C pipewas low bid
andcities all over the nationusedlots of A/C pipe. City ManagerMaclin stated
that this is not a problem that is unique to Lufkin, however, the problem of
utilization of A/C pipe is accentuatedwhen thereis a natural corrosiveactionin
the water. City ManagerMaclin statedthat theCity’s naturalcorrosiveactionis
hydrogensulfite (thatrotteneggsmell). City ManagerMaclin statedthat although
hydrogensulfite is not hazardousto your healthor dangerousit is offensive from
an aestheticstandpoint,andmoreimportantlywith A/C pipe, it attackstheconcrete
portion of thepipe (A/C pipeis 85% cementand15o/o asbestos).The asbestosfibers
wereusedto provide strengththesameas contractorsusesteelin concreteslabsor
highways. City ManagerMaclin statedthat over a period of time thehydrogen
sulfite attackstheconcreteandbeginsto dissolveit. It dissolvesit like grainsof sand
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City ManagerMaclin statedthat the last time this was discusseda questionwas
askedif we were to issueall of it at onetime whatwould that do to rates,andbased
on 5 1 /20/o interestrate,it would requireabouta 13.4%rate increaseat onetime in
orderto amortize$15 million worth of debtat 5 1/2% interestovera 20 yearperiod.
City ManagerMaclin statedthatobviouslywith the 3 1/2% interestratethroughthe
TexasDevelopmentWater Board it will be less than that, and onceagain if we
spendsome money and effort in beginning to preparea plan wherewe would
actually over 4 to 5 yearsminimum replacethis pipe, it would be more feasible.
City ManagerMaclin statedthat to issue$15 million worth of debt anddo it all at
onetime probablywould put an undueburdenor hardshipon thecitizensin terms
of the ratesthey would haveto pay for that time period. City ManagerMacun
statedthatif we spreadit out over thefive years,it would probablytaketo do all this
constructionanyway. City ManagerMaclin statedthat it would reducethe rate
increaseper yearto a muchlower level in the 2 to 3% rangeper yearand, therefore
makeit a little moremanageableto the localconsumerbudget.

Mike Byrd statedthat he andMr. Maclin hadtalkedaboutthis $15 million andthe
13% increase,and he introducedto Mr. Macun the topic of theDrinking Water
StateRevolving Fund,which is a programthat will be administeredby theTexas
WaterDevelopmentBoard. Mr. Byrd statedthatit was TNRCCthattaggedtheCity
on finding the asbestosabatementand their sister agencyis the Texas Water
DevelopmentBoard. Mr. Byrd statedthat this is morelike a financing arm of the
Statethat is concernedwith promotingcleanwaterwithin the State.

Mr. Byrd gaveabrief historyon StateRevolving Funds. In the ‘70s andearly ‘80s if
a City suchasLufkin wantedto try to obtainsomegrant moneyto be spenton a
wastewaterproject, they retainedan engineerandstartedto turn outmountainsof
paperwork,theysubmittedtheir documentsandwaitedto getpriority to be ranked.
Mr. Byrd statedthat as the grantmoney camein if the City of Lufkin had a $15
million project it might geta 50%grant.

Mr. Byrd statedthat abouteight yearsagothey starteda programcalled theState
RevolvingFund and underthis programthe grantmoniesthat flowed in from the
Federalgovernment,insteadof beingdoled out piece-mealto individual issuersor
cities it wasput into a potandjust satthere. Mr. Byrd statedthat the Stateof Texas
would generallyprovide a 20% matchandtheywould sell revenuebondsinto the
marketplaceandtaketheproceedsfrom thatandput it into this “pot”. Mr. Byrd
statedthat theCity of Lufkin would not, underthatscenario,expectto geta direct
grant. Mr. Byrd statedthatthebestthey could do is go in andget approvedfor
funding andthenborrow 100% of thecostof the project,but it would do so with a
subsidizedrateof interest. Mr. Byrd statedthatit was easyfor theStateof Texasto
loan this money at a cheaprate of interestbecause80% of themoneyin that “pot”
had no interestexpenseassociatedfrom the State- it was theirsto dole out. Mr.
Byrd statedthat all theStatehadto worry aboutrecoveringwas its interestexpense
on its 20%. Mr. Byrd statedthat the ideaof the StateRevolvingFund is that as
themoniesareloanedout there’saprofit to be hadasthemoniesflow backin. Mr.
Byrd statedthatthegoal is to takea smallpot of grantfundsthatneverseemedto go
far enoughandslowlybuild up apot of somevery low interestcostmoneythat any
qualified entity couldaccess. Mr. Byrd statedthatrecentlywith theCleanWater
Act thatwaspassedby Congressthereis grantmoneyflowing into theStateof Texas
now for potable water projects and, in his opinion, the City’s project would fit
ideally into this becausethosefunds are going to be directedat waterquality not
watersupply. Mr. Byrd statedthathecouldnotguaranteethattheCity of Lufkin is
going to achievea high enoughpriority to getmoney any time soon. Mr. Byrd
statedthat on the first go round therewill be $190 million availableto qualified
applicants. Mr. Byrd statedthathe hadencouragedMr. Maclin to fill out the form
to get the City’s nameon the intendeduseplan andthe intendeduseplan goesto
the TNRCC andit is TNRCCthatassignsthe rankingsfor priority. Mr. Byrd stated
that theFederalfundsinvolved in this put the Stateof Texasin a positionto offer a
subsidythat is equalto 145 basispoints off of this interestrate index. Mr. Byrd
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statedthatwhat that meansto theCity of Lufkin is if you want to sell an issueof
bondsto this fundyouwill go throughtheprocess,getthe issueinsuredso thatthey
offer thevery bestcreditat aneffectiverateof interestat3.3% in todaysmarketplace.

Mr. Byrd statedthat the first thing is to put somemoneyinto engineeringto define
theprojectandcome up with theparticulars. Mr. Byrd statedthat,in his opinion,
we wouldn’t tackle thewhole problem at once. Mr. Byrd statedthat havingdone
the initial engineeringthenstaffwould definethe scopeof individual projects. Mr.
Byrd statedthat he calculatedwhat would happenif the City took $3 million per
yeareachyearfor five years,andhow that would impact theCity’s rates. Mr. Byrd
statedthatthis is aroughestimate. Mr. Byrd statedthat the left handcolumnlisted
as “Present”and that is thedebt servicerequirements(water and sewersystems).
Mr. Byrd statedthatthe $200,000for theBrentwoodprojecthasalreadybeenfactored
in andthis will representthe total bond issuerevenuedebtservicefor thesystem.
Mr. Byrd statedthattheCity wasat $1,764million thisyear,nextyear theCity expects
$1,796million; $1,801 million in fiscal year 2000; and then there is a decline in
payments. Mr. Byrd statedthathehadsuggested$3 million to besoldeachyearfor
five years, andwith a 3.30/o rateof interesttheCity is looking at $207,000peryearto
servicea $3 million issue. Mr. Byrd statedthathis thinking is that the issuewould
besomewherearoundNovemberof thisyear. Mr. Byrd statedthattheearliestthat
therewould be moneythat would becomeavailableto theCity of Lufkin would be
October1 of thisyear. Mr. Byrd statedthatideallywe would issueatthevery endof
theyearandcloseon the issuenextyear. Mr. Byrd statedthatthe reasonis for the
City to takeadvantageof whatevermechanismsthat aregood for theCity of Lufkin.
Mr. Byrd statedthatin the issuanceof tax exemptdebt,if a City issues$5 million or
lessin a givencalendaryear,thenthey areexemptfrom the rebateof any arbitrage
profits. Mr. Byrd statedthat if theCity issuesthedebtat 5% theycan turn around
andputtheproceedsin TexPoolat 5.7%. Mr. Byrd statedthatif theCity is exempted
thenthey getto keeptheentire5.7%. Mr. Byrd statedthat if theCity issuesmore
than$5 million in a calendaryear,thentheCity will be subjectto rebateandwould
beexpectedto returnthat .7% to theFederalgovernment.Mr. Byrd statedthatwith
thecurrentprojectthatis on the table,at $4.4million, if thatis all the issuethis year,
theCity will be ableto arbitragethat moneyto the bestof their ability. Mr. Byrd
statedthat he would hateto seethe City issue$3 million in this calendaryear on
top of that becauseimmediately the City would loose its right to arbitragethis
money. Mr. Byrd statedthat$207,000would commencein theCity’s fiscal year
1999-2000. Mr. Byrd statedthatthepaymentswould startwith $1,764million andin
theyear2006 thepaymentwould be $2,412million. Mr. Byrd statedthattheCity
wouldnothaveto dealwith a rateincreaseall at onetime.

Mr. Byrd statedthatif Council likes this scenarioandfeelsthat thisprojectmight be
betteraddressedby an installmentissueandbreakingit up into separateprojects,he
would be happy to give Council a more detailedworksheetthat would take into
accountsome amount of growth. Mr. Byrd statedthat, in his opinion, the
Drinking WaterStateRevolvingFundoffers an excellentopportunityto theCity of
Lufkin and he would encourageCouncil, if they fund this program,to fund it by
making applicationthere.

City ManagerMaclin statedthatwhathewould seekfrom staff’s standpointtodayis
for Council’s continuedconsiderationandcontemplationon this. City Manager
Maclin statedthat perhapsCouncil would like to get some feedbackfrom the
citizensin termsof how they feel aboutmaking an expenseof this magnitudebut
knowing that thenet resultwill be theelimination of the asbestosproblemfor now
andin the future. City ManagerMacin statedthatstaff andCouncil needto come
up with a plan probably within the next 30 to 45 daysthat can be submitted to
TNRCCbecauseif we haveany additionalelevatedlevelsshowup in our tests,then
they will becomeon theoffensiveandthe City will be on thedefensivein thatwe
will be respondingto their directives. City ManagerMaclin statedthat if theCity
can comeup with theirown plan, we will to a largerextentcontrolour own destiny
by us beingproactiveand developinga plan that TNRCC acceptsas an acceptable
methodof eliminating theproblem. City ManagerMacunstatedthat he did not

2/18/98 12



think that Council would be preparedtoday to make a decision. City Manager
Macun statedthat Council now hassomenumbersto deal with andhe would ask
Mr. Byrd to follow throughwith a little morewritten detail than thesheethe gave
Council andget backto Council at his earliestconvenience. City ManagerMacim
statedthatstaff will bring thisbackto Council towardstheendof Marchor thefirst
of April, or as soonas Council is ready. City ManagerMacun statedthat once
Council hashad a chanceto getsomefeedbackfrom citizensthen staff will provide
Councilwith the otheralternativesandtogethercomeup with a planthat theCity
Engineerandhimself can submit to TNRCC for their consideration.

In responseto questionby Mayor Bronaugh,City ManagerMacunstatedthat the $1
million for engineeringcosts would haveto be included in some other type of
issuanceif they go thatway. City ManagerMacunstatedthatonepossibility is to
useexisting fund balanceon a designateddue-todue-fromand thenwhen theCity
gets the first $3 million from TexasWater DevelopmentBoard, we pay ourselves
back. City ManagerMacunstatedthatwe cando thatby Council actionto saywe
are going to usesomeof our $4-5million fundbalancefor thispurposeand thenwe
arecommittedto pay ourselvesbackto fund balancewhen the debt is issuedat a
later date. City ManagerMacun statedthat the City’s attorney,Ed Esquivel,has
provideduswith thattype of Ordinancein thepast,sothatwe can go aheadandget
movingon aprojectandthenuseexistingfundsandassoonasthedebtis issuedwe
payourselvesback. City ManagerMacunstatedthat thisis whathewould probably
recommend.

In responseto questionby CouncilmemberBowman,City ManagerMacunstated
that theonly wayTNRCC couldnot considerthis ahigh priority is if theCity hasno
violations.

In responseto questionby CouncilmemberSimond,City ManagerMacunstatedthat
historically anythingthat wasrelatedto theUtility Fundbecauseit is an Enterprise
Fund,staff always usedthe revenuesfrom waterand sewerto offset that. City
ManagerMacunstatedthat theCity could issueadditionalCOWs andchargeit to the
GeneralFund and increasetaxes. City ManagerMacun statedthat whendebt is
issuedthereis normallynot a concernwhetherit is coming from taxesor waterand
sewerfrom thebond rating agencies,they just want a firm commitment,and that
would be a decisionthis Council would needto make - if they wantedto usetax
revenuesasopposedto waterandsewerrevenues.

CouncilmemberSimondstatedthat Mr. Macunhad mentionedthat Council could
go back to their constituentsand seehow they felt aboutthis, and he askedif the
administrationcould have someoneprofessionallydo that. Councilmember
Simond statedthat different peopleon this Council representdifferent constituency,
and therewill be a different outcome. CouncilmemberSimond statedthat the
businesseslike Pilgrims Pride and Coca Cola are the oneswho are polluting the
watersystem.

CouncilmemberGordenstatedthathe sensesthatCouncil needsto do this all at one
time even though it will be an awfully large project. CouncilmemberGorden
statedthatthequality of thewatereffectsthewhole town. CouncilmemberGorden
statedhe thinks the Council should look closely at trying to do thewhole thing
right nowor assoonaswe can.

City ManagerMacun statedthat by targeting a proactive replacementprogram
predicatedon the pipe that is the worst, the City may be able to minimize the
concern that after the first or secondyearwe may not havetheviolation levels
simply becausewe haveeliminatedtheworstpipe. CouncilmemberGordenstated
that he is concernedaboutthe violations,andtheviolations arecausingCouncil to
be talking aboutthis right now,but hehasa sensethat thisdoesnot needto be on
the tableor a partof discussion.City ManagerMacunstatedthatonething theCity
coulddo in theengineeringstudyis getamoreaccurateestimateandif we did have
themoneyall at onetime, what would be the fastestmathematicallypossibletime
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framethat25% of theasbestospipecould be replaced. Mr. Wright statedthatwith
theengineeringandconstructionmanpowerthatis availableto theCity in this area
thereis no way thattheCity couldgettheseservicesrapidly. City ManagerMacin
statedthat if the job is largeenoughcontractorswill be attractedfrom Houstonand
Dallas. CouncilmemberGordenstatedthatthe City is lookingat savingmoneyby
doing all of Tulane at thesametime basedon thescaleof theproject, andit would
saveusmoneyto do this wholejob at thesame time.

In responseto questionby CouncilmemberBowman, Mr. Wright statedthatstaff is
working on the hydrogensulfite problemwith the two million gallon ground
storagetankby increasingtheretentiontime. City ManagerMacunstatedthatback
in the summertherewere times when the City pumpedover nine million gallons
in a day, and four times thatover elevenmillion gallonswerepumpedin one day,
which hadneverbeendonebeforein thehistoryof theCity. City ManagerMacin
statedthat part of that wasbecauseof Pilgrims Pridedoubling their consumption
from one million to two million per dayand part of it waspeoplewatering their
yards duringa dry summer. City ManagerMacunstatedthat when the City got
abovenine million gallonsis whenhis phonebeganto ring fairly consistentlyabout
the odor problem. City ManagerMacin statedthat oncewe got abovethenine
million gallonswe exceededour retentioncapacityto hold thewaterlong enoughto
adequatelygetthehydrogensulfite out. City ManagerMacin statedthat whenthe
two million gallon storagetank is operational this summerwe will have that
additional retentiontime so that even on nine million gallon pumping dayswe
will have the retentiontime that is neededto aerify the water. City Manager
Maclin statedthat staff feels that they can improveandreducethehydrogensulfite
problem by having the additional two million gallon groundstoragetank along
with someadditionalaerification. Mr. Wright statedthatbasicallyit is a chemical
reactionthatis taking placeandyou needtime for thatchemicalreactionto occurin
thegroundstoragetank. Mr. Wright statedthat in thesummerwhenthevolume
is real high, that reactionis taking placein the distribution system. Mr. Wright
statedthatthey performeda pilot projecton a different type of aerationsystemon
one of the existing tanksandit cut the chlorinedemandin half, which meantthat
the hydrogensulfite was gone. Mr. Wright statedthat this will reducefurther
deterioration,but thedeteriorationthatis thereit will notbenefit.

City ManageMacin statedthatif it pleasestheCouncil staff will try to put this item
back on the agendafor March 17th for further consideration.Councilmember
Simondaskedthatstaff bepreparedto tell Councilhow muchtheCity would have
to raisetaxesto accomplishthisproject.

Mr. Wright statedthat the costestimateis a very conservativecostestimate. Mr.
Wright statedthatthe engineerswill providea moredetailedcostestimateandthat
priceshouldcomedown.

3. Therebeingno further businessfor consideration,meetingadjournedat 12:00
noon.

Louis A. Bronaugh
Mayor

Atha Stokes- City Secretary
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