
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN. TEXAS. HELD ON THE
2ND DAY OF DECEMBER, 1997AT 5:00 P. M

.

Onthe 2nd day of December, 1997 theCity Council of theCity of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Betty Jones
Bob Bowman
JackGorden,Jr.
Tucker Weems
C. G. Maclin
Bob Flournoy
Atha Stokes
Keith Wright
StephenAbraham
Kenneth R. Williams

Councilmember,Ward
Councilmember,Ward
Councilmember,Ward
Councilmember,Ward
City Manager
City Attorney
City Secretary
City Engineer
Director of Planning
Public Works Director

beingpresent,and

Louis A. Bronaugh
PercySimond
Don Boyd

Mayor
Councilmember,Ward No. 1
Councilmember,Ward No. 2

beingabsentwhen the following businesswastransacted.

1. Meeting was openedwith prayerby
BaptistChurch.

Rev. HoraceFletcher,Minister, Hillcrest

2. PresidingCouncilmemberGorden welcomedvisitors present. Mr. Gorden
recognizedJoe Havard,pastPresidentof the Mayor’s Committeefor PeopleWith
Disabilities. Mr. Havard statedthat he would like to thank the City Council for
their support,and invited Councilmembersto a receptionfollowing the meeting.
Mr. Gordenstatedthat he regrettedthat theMayor was not presenttonight, since
this project is very specialto him. Mr. Gordenstatedthat the Mayor is in the
hospitaland is improving.

PresidingCouncilmemberJack GordenrecognizedOfficer StephenAbbott and
presenteda commendationfrom the FBI to him. Mr. Gordenread theCertificate
of Appreciation: “The FBI extendsits appreciationfor outstandingassistancein a
joint investigativeeffort. Your contributionswere immeasurable,and you have
the gratitudeof the FBI for all you did to help accomplishthe objectivesof the
investigations. You can be proud of the role you played,and I join my associates
with whomyou work, in congratulatingyou on a job well done.”

3. APPROVAL OF MINUTES

Motion was made by Councilmember
Councilmember Betty Jones that the
November18, 1997 be approvedaspresented.
wasrecorded.

Tucker Weems and secondedby
minutes of the Regular Meeting of

A unanimousaffirmative vote

4. PUBLIC HEARING - ANNEXATION - CROWN COLONY SECTION VIII-B

-

CHAMPIONS DRIVE

Presiding Councilmember Gorden openedPublic Hearing to consider the requestto
annexapproximately19.188 acresof land to be known as Crown Colony VIII-B and
generallylocatedsouthof ChampionsDrive southwestof theCrownColony Section
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VIII-A.

City ManagerMaclin statedthatthis is a routinesecondPublic Hearingfor requested
annexationin Crown Colony.

In responseto questionby PresidingCouncilmemberGorden,City ManagerMacun
statedthat thenext stepis that therequestwill be consideredby the Planning&
Zoning Commissionfor zoningon December22, andthen it will comeback to the
City Council for final approvalfor annexationand zoning on January6 for First
Readingof theOrdinance, and on January20 for Second andFinalReading.

No one appearedin oppositionto theannexationrequest.

PresidingCouncilmemberGordenclosedPublic Hearing.

5. VOLUNTARY CAT AND DOG REGISTRATION - APPROVED

Presiding CouncilmemberGorden stated that the next item was further
considerationof voluntarycat anddog registration.

City ManagerMaclin statedthat a few weeksagoCathy Clark broughtto Council a
requestfor considerationto implementa voluntarycat and dog registration,which
included some incentives and benefits for citizens who want to registertheir
animals. City ManagerMaclin statedthatCouncil gaveMs. Clarkpermissionat that
time to further pursuethis programandshehascompletedit now, anda letter of
requesthasbeenincludedin thepacketinformation. City ManagerMaclin stated
that also includedin the packetinformation is a listing of how theprogramwould
work, and the locationsof veterinaryclinics, feedstoresandpetservicestoreswho
would participatein theprogram.

Cathy Clark, Director of Animal Enforcement& ProtectionServices,statedthat she
is waiting for the final approvalof Council so she can order the identification tags
andsupplies sheneedsto start theprojectandgetbackwith thebusinesseswho are
supportingthis programto get their written input and seewhat their incentives
will be. Ms. Clark statedthat the costfor this programwill come out of the
Department’srecycling fund and not out of the Department’sbudget. Ms. Clark
statedthat thereis approximately$2,000in the recycling fund at this time, andit
will only costabout$300 to gettheprogramstarted.

In responseto question by CouncilmemberJones,Ms. Clark stated that the
supportersof this programwill give a list of their incentivesin writing to her.

Ms. Clark statedthat shewould also like Council approvalon the two incentives
shehadsuggestedin her letter of request,andtheyare, 1) a 10% discounton private
petcremations,and2) “1 GetOut of Jail FreeCard” perpetowner.

Ms. Clark statedfor all the animals her Departmentpicks up only oneout of 500
has a tag on and, in her opinion, the pet owner should have some type of
appreciationfor havinga rabiestagandI. D. for theirpet.

In responseto questionby PresidingCouncilmemberGorden, Ms. Clark statedthat
shehopedto enlargeon this program, andwould keepany revenueshereceives
separateso thatshecan go backandoffer spayandneutercertificatesto the first 100
peoplewho respond. Ms. Clark statedthatwhen they arein theirnew facility it is
her hope that they will have a lot more to offer to the public through other
activitiesandprograms.

In responseto questionby CouncilmemberBowman,Ms. Clark stated therearenot
any otherprototypesof this programin theState, but that shehasmentionedit to
someof themembersof the StateAssociation,and they are interestedin how this
programwill turnout.
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Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberBetty Jonesthat voluntarycat and dog registrationprogram,with
the two incentivesrecommendedby the Animal Care & Control Department, be
approvedas presented.A unanimousaffirmativevote wasrecorded.

6. ORDINANCE- APPROVED - FIRST READING - VALET PARKING FEES

PresidingCouncilmemberGorden statedthat the next item for considerationwas

FirstReadingof anOrdinanceestablishingvaletparkingfees.

City ManagerMaclin statedthat included in the Council packet is a proposed
Ordinance,and this comesas a recommendationfrom the Main StreetAdvisory
Committee. City ManagerMaclin statedthat it was their requestto separatethe
Ordinancethatenablestheability to have valetparking from the fee so thatthe fee
did notbecometheprimary issue. City ManagerMaclin statedthat theability to
offer valet parking in the downtownareawasdiscussedon its own merit. City
ManagerMaclin statedthat now the Council has approvedOrdinance3284 that
allows for valet parking, theMain StreetAdvisory Boardis recommendingthatthe
feebe assessedat $1 per linear foot for an annualpermit. City ManagerMaclin
statedthat this is basically to havea methodof keepingup with the permits and
provide some financial remunerationbackto the City for theexpensewe havein
issuingthepermitandmaintainingthe records.

In responseto questionby CouncilmemberBowman,City ManagerMaclin stated
that this is an annualpermit, and if thereareproblemswith thevalet parkingwe
canat theendof thatoneyearnot issueanotherpermit.

In responseto questionby CouncilmemberBowman,City ManagerMaclin stated
that the restaurantwho actually hastheparkingplace in front of theirbusinesswill
pay thepermit fee. City ManagerMaclin statedthatthis particularrestaurantwill
havetwo parkingspacesof 24 linearfeet for a feeof $48annually.

In responseto questionby PresidingCouncilmemberGorden,City ManagerMaclin
statedthat the valet parking will be the two spacesin front of Roma’s, and the
attendantswill park thecarsin thepublic parkinglots that theCity hason Angelina
Street in front of theLufkin Daily Newsandbehindthe Library andtheParksand
Recreationbuilding, and/or theCity public lot on BremondandFirstStreet. City
ManagerMaclin statedthat this informationwas includedin the first valet parking
Ordinance.

CouncilmemberWeemsaskedif the Ordinanceshouldstatethat this is an annual
fee. Mr. Wright statedthat the first Ordinanceestablishesthat thereis an annual
permit.

CouncilmemberBowmanstatedthat he wasnot proposingit, but did wonderwhy
the Ordinancedid not havea minimum/maximumfee the restaurantcan charge
for valet parkingservice. City ManagerMaclin statedthatthe reasonthis feewas
not includedin theOrdinanceis becausewe haveneverhadan Ordinancelike this
beforeandwe do notknowwhat themarketwill bear.

City Attorney Flournoy statedthat he agreedwith CouncilmemberWeemsabout
addingthewording for an annualpermitfee.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberTucker Weems that Ordinanceestablishingvalet parking feesbe
approvedon First Readingwith the inclusionof wording thatthis is an annualfee.
A unanimousaffirmative vote wasrecorded.
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7. RESOLUTION - APPROVED - MEMBERSHIP - DEEP EAST TEXAS NARCOTICS
TRAFFICKING TASK FORCE

Presiding Councilmember Gorden statedthat thenext item for considerationwas a
Resolutionfor membershipin theDeepEastTexasNarcoticsTrafficking Task Force.

City ManagerMaclin statedthat includedin theCouncil packetis a Resolutionthat
is an annualrequirementfor the City’s continuedparticipationin theprogram.

Chief ShermanCollins statedthat he was presentto urge the Council to passthis
Resolutionto continuethe City’s participationwith the DeepEastTexasNarcotics
Trafficking TaskForce. Chief Collins statedthat thePoliceDepartmenthasbeena
memberof this taskforcesinceits inceptiontenyearsago. ChiefCollinsstatedthat
the taskforce offers theCity a valuableservicethat we cannotprovidefor ourselves
in that they sendundercoverofficers who are assignedto the task force into our
jurisdiction to work. ChiefCollins statedthatthe taskforcemakesundercoverbuys
to augmentthe City’s manpoweron surveillance,wire taps,and anythingelse that
is necessaryand time consumingandwith the manpowereatingtasksof narcotics
enforcement. Chief Collins statedthat, in his opinion, the City getsits money’s
worth from the taskforce in everyregard. ChiefCollins statedthatthis pastyear
the task force initiated, on its own volition, over 30 narcoticsviolations on people
inside the City limits, two of which were notable drug dealersthat the Police
Departmenthadworked on for yearsandwere unableto gain anyheadwaywith,
andtheywereableto successfullymake casesandgetprosecutionin FederalCourt
on two dealers.

Chief Collins introducedMike Kelly, who is the new Commanderfor the Task
Force. Chief Collins statedthatMr. Kelly was the first narcoticsofficer that will be
theCommanderof theTaskForce.

Mr. Kelly statedthat he wasnew at the Commanderpart of the TaskForce,andhe
took a lot of pride in thework hehasdonethepast17 years. Mr. Kelly statedthat
theCity of Lufkin, City Council, andthePoliceChief are to be commendedon the
Lufkin Police Department. Mr. Kelly statedthat the Task Force servesseven
agenciesin a four county area,many of them becauseof the poverty level of the
County, arenot ableto providean adequateservicefor their citizensandtheTask
Forceplaysa bigger role therethan in Lufkin. Mr. Kelly statedthat Lufkin hasan
adequatestaff andawell-paid andwell-trainedstaff, whichshowsin theirday-to-day
work.

In responseto questionby PresidingCouncilmemberGorden,Mr. Kelly statedthat
he spentthree daysin Austin last weekand part of it pertainedto the subjectof
grantfunding. Mr. Kelly statedthatfunding comesfrom Washingtonto the states,
andthis year it looks like it is in good shape. Mr. Kelly statedthattheTask Force
providesa 25%matchto 75%Federalfunding. Mr. Kelly statedthathalf of the 25%
is provided by theagenciesandtheother half comesfrom seizuresandforfeitures
thatareliquidatedandusedfor thematchingfunds.

In responseto questionby PresidingCouncilmemberGorden,Mr. Kelly statedthat
about65% of themoneyis personnelexpense,andequipmentanddrug-buymoney
aretheotherbig expendituresout of this grant.

In responseto questionby CouncilmemberWeems,Mr. Kelly statedthat the task
force hasa full time statisticianwho reportsto Washingtonvia Austin to justify the
funding for theBureauof Justice. Mr. Kelly statedthat the taskforce receivesa
printout quarterlyandannuallyon their standings. Mr. Kelly statedthat out of 46
taskforcesin the last year,theDeepEastTexasTaskForcewasranked#7. Mr. Kelly
statedthat this is theonly rural taskforce.

In responseto questionby CouncilmemberWeems,Chief Collins statedthat the

City of Lufkin sharesequally in the contributionsand the remainderof the 25%
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comesfrom forfeitures. Mr. Kelly statedthat the task force has a $200,000cash
matchannuallyand $101,00is generatedby the equal sharepaid by eachmember
agencyof $13,900andthe remaining$99,000is generatedfrom seizures.

Motion was made by CouncilmemberTucker Weems and secondedby
CouncilmemberBetty Jonesthat Resolutionfor membershipin the DeepEastTexas
Narcotics Trafficking Task Force be approvedas presented. A unanimous
affirmativevote wasrecorded.

8. ADDENDUM - APPROVED - DRUG TESTING POLICY

PresidingCouncilmemberGorden statedthat thenext item for consideration was

an addendumto thedrugtestingpolicy.

City ManagerMaclin statedthat when theFederalTransportationLaw changed a
few yearsagoit requiredthe City to updatetheir policies for thoseemployeeswho
havecommercialdrivers licenses. City ManagerMaclin statedthat in reviewing
theFederal guidelinesfor randomtesting staff felt like they neededto be very clear
that the randomdrug testingis not limited to employeeswho drive largevehicles
only (20-25% of the employeepopulation),but that all employeesare subjectto
random testing. City ManagerMaclin statedthat in conferencewith the City
Attorney he made the recommendationthat this addendum be made for
clarification purposes. City ManagerMaclin statedthat the City hasbeendrug
testingeveryyear for thepastfour years,testingeachemployeeannually,andthis
addendumwould give the City the option to test every one,or randomtestingas
prescribedby Federallaw.

In responseto questionby CouncilmemberWeems,City ManagerMaclin statedthat
thedrugtestingprogramwasaDecisionPackageapprovedby Council on a recurring
basisthreeyearsago.

Motion was made by Councilmember Tucker Weems and secondedby
CouncilmemberBob Bowman that the addendumto the drug testingpolicy be
approvedaspresented. A unanimousaffirmativevote was recorded.

9. APPOINTMENT - APPROVED - CENTRAL APPRAISAL DISTRICT BOARD

-

DON BOYD

Presiding Councilmember Gorden stated that the next item for consideration was
theappointmentof theCity’s representativeto theCentralAppraisalDistrict Board.

PresidingCouncilmemberGorden stated that CouncilmemberDon Boyd has
representedthe City on that Board the past severalyears,and hasstatedthat he
would be willing to continueservingin this position.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberTucker Weems that Don Boyd be reappointedto the Central
AppraisalDistrict Board. A unanimousaffirmativevote wasrecorded.

10.PILOT PROJECT - APPROVED - SPEEDBUMP PROGRAM

PresidingCouncilmemberGordenstatedthat thenext item for considerationwas

the implementationof a pilot project “speedbump” program.

City ManagerMaclin statedthat for severalmonthsnow staff hasbeenresearching
and discussingthe possibility of implementing a speedbump program. City
ManagerMaclin statedthatstaff hasreceived somerequestsfrom residentialareas
of theCity for consideration. City ManagerMaclin statedthat back in the ‘80’s
speedbumpswent outbecausethereweresomecitizenswho went to Court andthe
Court ruled in front of the citizenwho went overa speedbump anddid damageto
their vehicle andrequired the entity who madethe speedbump to reimbursethe
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citizen for repairs. City ManagerMaclin statedthatthishaschangedin theCourts
in the last severalyears, andstaff hasbeenmonitoringclosely the City of Houston,
who about four years ago beganto implement a speedbump program. City
ManagerMaclin statedthattheir reportsarethatthey havelostno casesin Courtby
citizenswho havebroughtclaimsagainsttheCity. City ManagerMacunstatedthat
perhapsthat will indicate that the Courts in generalnow havechangedtheir
attitude that perhaps speedbumpsare a legitimatemethodof control for speed
purposesin certainareas.

City ManagerMaclin statedthat alsoincludedin thepacketis a letter of requestfrom
Ms. Conita Fergusonwho is the EducationCoordinator for the Pinewood Park
Apartmentsrelating to this request. City ManagerMaclin statedthat he visited
with Ms. Fergusonandtold hertheCity would attemptto seeaboutperphapsusing
PinewoodParkApartmentsasa pilot projectto seeif this doeshavesomemerit and
benefit and determinewhat the positives and negativesare through a six month
program. City ManagerMaclin statedthatMs. Fergusonwaswilling to be the first
communityto exercisethepossibilityof speedbumpsasapilot project.

City ManagerMaclin statedthat included in thepacketis a crosssectionof how the
City would build a speedbump(CrossSectionA-A) anda speedbumpfor curband
gutterstreets(CrossSectionB-B). City ManagerMaclin statedthaton the Council
tableis a handoutof a costestimatefor speedbumps. City ManagerMaclin stated
that oneof theproblemsthatHoustongot into when they openedthis up City-wide
is that they endedup having to budgeta lot of moneyfor speedbumpsbecausein
the residentialnon-thoroughfarelocationsthat they allowed thesespeedbumpsto
be implementedin therewerea lot of requests. City ManagerMaclin statedthat
the speedbumpsare not cheapwhen you take into considerationthe manpower
and equipmentand materialsneededto build a speedbump that will hold up to
specifications.

City ManagerMaclin statedthat he is seeking permissionfrom Council tonight to
work with PinewoodParkApartmentsin this speedbump pilot program. City
ManagerMaclin statedthatstaff will comebackto Council in six months, andbased
on the report that staff gives at that time, seeif Council desiresto continuethe
programto othersectionsof theCity.

In responseto questionby CouncilmemberWeems,City ManagerMaclin statedthat
no determinationhasbeenmadeas to how manyspeedbumpswould be built in
PinewoodParkApartmentsbut he would guessthat therewould not be more than
four to six.

In responseto questionby PresidingCouncilmemberGorden,City ManagerMaclin
statedthatthecostestimateis perspeedbump. City ManagerMaclin statedthata
good portion of the cost is taking into accounttheCity time and City equipment
(force account). City ManagerMaclin statedthattheactualhard costto theCity is
in the materials.

CouncilmemberBowmanaskedif signswould be put up saying“Warning: Speed
Bumps”. City ManagerMaclin statedthat it is not requiredby law but we will
probablyputup aspeedbumpsignin eachdirection.

In responseto questionby PresidingCouncilmemberGorden,City ManagerMaclin
statedthat Ms. Fergusonhadindicatedto him that the situationin PinewoodPark
hasimprovedtremendouslyover the pastseveralmonthsparticularlywith the off-
duty police officers they usefor security. Therearea lot of childrenwho walk from
their apartmentsto the educationbuilding wherethey havethe computers,and
without the speedbumpsevenwith Policevisibility in the areaas well as it has
been,shefeels like it is unsafefor children to walk acrossthe streetbecauseof the
speedof which thecarscangetup to from eastof theeducationbuilding going out
thewestexistof thecomplex.
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In responseto questionby PresidingCouncilmemberGorden,City ManagerMaclin
statedthat thisexpensecouldbe addressedin thebudgetprocesswheretherewould
be a line item addedto theStreetDepartmentfor the materials,andthenon a first-
come,first-servebasis. City ManagerMaclin statedthatCouncilwill haveto decide
how muchmoney they wanted to spendon a programof this nature,particularly
the hard cost of the project. City ManagerMaclin stated that Neighborhood
Associationswill be getting in line to havespeedbumpsin theirneighborhoods.

CouncilmemberJonesstatedthatoneof thecriteria in prioritizing placeswhereyou
would want to put the speedbumpswould be the number of children and the
numberof elderly residentsin an area that would be particularly vulnerableto
accidents.

In responseto questionby CouncilmemberWeems,City ManagerMaclin statedthat
the programcould be measuredin two ways: 1) feedbackfrom theNeighborhood
Associations,and 2) documented reduction in the numberof speeding citations
issuedin anarea. Mr. Wright statedthattraffic countswould alsobeused. Traffic
countsareusually24 to 48 hourperiods.

Motion was made by Councilmember Bob Bowman and secondedby
Councilmember Betty Jonesthat the implementationof a pilot project “speed
bump” programbe approvedas presented. A unanimousaffirmative vote was
recorded.

11. BID - APPROVED - REHABILITATION OF GROUND STORAGE TANKS #3
AND #4-TEXAS SANDBLASTING & PAINTING OF LUFKIN

PresidingCouncilmemberGordenstatedthat the next item for considerationwas
awardingthebid for rehabilitationof groundstoragetanks#3 and#4.

City ManagerMaclin statedthatincludedin theCouncil packetis thebid tabulation
for this projectand thestaff recommendationis to awardthebasebid andalternate
bid of TexasSandblasting& Paintingof Lufkin in theamountof $165,250.

Mr. Wright statedthat TexasSandblasting& Paintingis locatedin Lufkin andhe
had askedfor somereferenceson the company, andthey havepaintedtanks for
Four Way WaterSupply,CentralWaterSystems,Bryan & Bryan Oil Products, and
the State of TexasDepartmentof Corrections. Mr. Wright statedthatthe two firms
he contactedtold him that they had donea good job andthey would recommend
them. Mr. Wright statedthattheyhavenotdonea job this large.

In responseto questionby CouncilmemberBowman,City ManagerMaclin stated
thata total of $250,000hadbeenbudgetedfor both tanks. City ManagerMaclinstated
thattherewas a carry over from last year’sbudgetin a designatedfund balancefor
oneof the tanksthatwe notableto get to last year. City ManagerMaclin stated
thatwhen two tanksarebid, you usuallygetabetterprice. City ManagerMaclin
statedthat this camein well underbudget. Mr. Wright statedthat some of the
budgetedfundswill probablybe usedfor rehabof the inside of the tanksoncethey
are drainedprior to painting. Mr. Wright statedthatthis will be an extraexpense,
but will beminor.

Motion was made by Councilmember Bob Bowman and secondedby
CouncilmemberTucker Weemsthat the bid of Texas Sandblasting& Painting of
Lufkin in the amountof $165,250for rehabilitationof groundstoragetanks#3 and
#4 be approvedas submitted. A unanimousaffirmativevotewasrecorded.

12. BID - APPROVED - REPLACEMENT OF WATER MAINS - VALLEY DRIVE -

WHIPPOORWILL DRIVE - J & D CONSTRUCTION

Presiding Councilmember Gorden stated that the next item for consideration was
the award of bid for the replacementof water mains on Valley Drive and
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Whippoorwill Drive.

City ManagerMaclin statedthat this is more of the City’s efforts to upgradewater
lines andfire protectionservice. City ManagerMaclin statedthat thesearebond
items from the bonds of 1994. City Manager Maclin stated that staff
recommendationis the low bid of J & D Constructionin theamountof $55,857.25.

Mr. Wright statedthatthebudgetfor this item wasapproximately$25,000,which is
for the materials. Mr. Wright statedthat it washis intent to do this job with City
crews, but in orderto expeditetheprojectit wasnecessaryto bid it out. Mr. Wright
statedthat with the savingsof the storagetanks therewill be plenty to coverthe
additionalcostto haveacontractorto go aheadanddo thisproject.

CouncilmemberJonesstatedthat this is probablyoneof the first problemsthatwas
brought to her attentionwhen shecame on theCouncil. CouncilmemberJones
statedthat apparentlythe residentsof this areahavehad problemswith the taste
andsmell of theirwater.

Motion was madeby CouncilmemberBetty Jonesandsecondedby Councilmember
Bob Bowman thatthebid of J & D Construction in the amountof $55,857.25for the
replacementof watermains on Valley Drive andWhippoorwill Drive be approved
assubmitted. A unanimousaffirmativevotewasrecorded.

13. BID - APPROVED - REPAIRS TO WATER WELL #6- LAYNE-TEXAS

PresidingCouncilmemberGordenstatedthat the next item for considerationwas

bidsfor repairsto WaterWell #6.

City ManagerMaclin statedthatincludedin theCouncil packetis a letter from M. D.
Scarborough,theWater & SewerUtilities Superintendent,regardingthis problem
alongwith a detailedexplanationof repairingwaterwell #6. City ManagerMaclin
statedthat two bidswere receivedandstaff recommendationis to awardthe low bid
of Layne-Texasin theamountof $54,235.

City ManagerMaclin statedthatthis is an emergencyitem, it wasnotbudgeted,and
the fundswill needto comefrom theUtility FundContingencyfor this repair. City
ManagerMaclin statedthat whena well goesdown, it is betterthat it go down in
NovemberandDecemberthanJuneor July.

Mr. Wright statedthat somevibrations startedoccurring in the well, which gave
the indication that therewasaproblem. Mr. Wright statedthatsomesampleswere
taken,and he had some well rehabpeoplecome in and look at thewell. Mr.
Wright statedthat metal shavingswere found in the sampleswhich indicatedthat
therewas aproblem. Mr. Wright statedthat whenthewell waspulled, theywere
ableto determinethatthe impellers werein badshapeandthebearingswere out in
two or threelocations. Mr. Wright statedthat, in his opinion,a lot of this hasbeen
dueto thenatureof thehydrogensulfite gas thatis in the City’s groundwaterand
somecavationin the pumps. Mr. Wright statedthat one of the items included in
the rehabis an epoxycoatingof thesystemthathasnotbeendone in thepast. Mr.
Wright statedthathe hopesthatby epoxycoatingthemetalwe will be ableto geta
longerlife outof thepump in the future.

PresidingCouncilmemberGordenstatedthat historically the pumpshavenot gone
out that fast. Mr. Wright statedthat this pumpwaspulled for repairsfour years
agoandbeforethatit hadbeen15 yearssince it was repaired.

In responseto questionby CouncilmemberWeems,Mr. Wright statedthat when
thepumpwasrepairedfour yearsagothework wasdoneby Alsay.

Motion was made by Councilmember Tucker Weems and secondedby
CouncilmemberBob Bowmanthat bid of Layne-Texasin the amountof $54,235for
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repairsto waterwell #6be approvedassubmitted,andthatthefundsfor this repair
be taken from the Utility FundContingency. A unanimousaffirmative vote was
recorded.

14. BID - APPROVED - TV INSPECTION SYSTEM - WATER UTILITIES
DEPARTMENT - TEXAS ENVIRONMENTAL SUPPLY

PresidingCouncilmemberGordenstatedthat the next item for considerationwas
bids for a TV InspectionSystemfor theWaterUtilities Department.

City ManagerMaclin statedthat includedin the Council packetis a bid tabulation
and staff recommendationis to awardthe low bid of the TexasEnvironmental
Supplyin theamountof $99,677. City ManagerMaclinstatedthatthis about$9,000
overwhatwasanticipatedbuthefeelsthatit canbe madeup within thebudget.

Mr. Wright statedthathe had somemoneyfunded in thebudgetfor maintenance
andrepairsof the old cameraandhe feelsthathe can usethis towardsthepurchase
of thenewcamera.

In responseto questionby CouncilmemberJones,City ManagerMaclin statedthat
this was a Decision Packagein the DepreciationAccount of the Water and Sewer
Fundin lastyear’sbudget.

In responseto questionby PresidingCouncilmemberGordenas to whetherthis
item couldbe purchasedthroughtheHGAC, City ManagerMaclin statedthat this is
a morespecializedpiece of equipment.

In responseto questionby CouncilmemberBowman,City ManagerMacun stated
that this equipmenthasbecomean essentialitem becauseof the dollars savedby
usingthecamerasto knowexactlocationsof problemsratherthandiggingup 150’ to
find anerror,we can find theexactlocationwith thecamera. Mr. Wright statedthat
theCity also committedto the TNRCC that we would do this for thereductionof
our I & I (infiltration andinflow).

In responseto questionby PresidingCouncilmemberGorden,Mr. Wright statedthat
thiscamerais better thantheold cameraandit is trackoperatedrather thanwheel
operatedwhich will give us more ability to pull throughsectionsof pipe that we
havenotbeenableto getthroughin thepast. Mr. Wright statedthatthequality of
thepicture is clearer. Mr. Wright statedthat hopefully themaintenanceon the
equipmentwill be easierto obtain. Mr. Wright statedthatin thepasthehashadto
sendto Californiafor partsfor repairsto thecamera.

In responseto questionby CouncilmemberJones,Mr. Wright statedthat he will
keeptheold cameraasastandbyunit.

In responseto questionby PresidingCouncilmemberGorden,Mr. Wright statedthat
the City committedto TNRCC that we would maintainthe systemto inspectthe
sewer lines and improve areaswhere we have infiltration into the sewer from
rainfall. Mr. Wright statedthat we committedto TNRCC that we would usethis
cameraas a tool, but we did not commit to them that we would maintain and
upgradeit. Mr. Wright statedthattheold camerawaspurchasedwhenwe initally
told TNRCC how weweregoing to addressour problem. Mr. Wright statedthat
thisequipmentis wearingoutandwe needto replaceit andkeepgoing.

Motion was made by Councilmember Tucker Weems and secondedby
Councilmember Bob Bowmanthat the bid of TexasEnvironmentalSupplyin the
amountof $99,677for a TV InspectionSystemfor theWaterUtilities Departmentbe
approvedassubmitted. A unanimousaffirmativevote was recorded.
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15. ADDENDUM TO AGENDA - REPAIR OF SEWER LINE - APPROVED

-

CRAWFORD CONSTRUCTION

PresidingCouncilmemberGordenstatedthat thenext item wasan addendumto the
Agendaandis an emergencyitem pertainingto thecollapseof a sewerline force
main on theEastLoop.

City ManagerMaclin statedthatthis is a 16” forcemain. City ManagerMaclin stated
that a force main is whereyou are pumping the sewerover an elevation. City
ManagerMaclin statedthatmostof the City’s systemis gravity flow but becauseof
this ridge wehaveto usepumpsto getthesewerup over thehill andonceit is over
thehill on thesouthendit is ableto be gravity-flowedbacktowards theplant. City
ManagerMaclin statedthat this pipewas installedin theearly ‘70’s andis a concrete
metalbandpipemadeby Gifford-Hill, whichat the time wasa popularpipe. City
ManagerMaclin statedthat unfortunatelythe pipe subjectsitself, becauseof the
metalandconcrete, to failure after about20 yearsbecauseof the gassesemittedby
the raw sewage. City ManagerMaclin statedthat on Sundayafternoontherewasa
failure of thepipejustnorthof Lufkin Avenueto the surfaceroad that accessesonto
theLoop at thatpoint. City ManagerMaclinstatedthatasthecrewsbeganto dig it
up theydiscoveredthattheupper half of thediameterof thecircleof pipewaseaten
awayby thesewergasover thepast20 years. City ManagerMaclinstatedthatthe
original goal was to replace100’ feet of this pipe with PVC andreconnectthe two
ends. City ManagerMaclin statedthat in the meantimethe force main pumpshad
to be shutoff and in order to keep sewerfrom backing up in all our customers
homes who areon that line, we havehadto pumpit by truck from themanholeon
thenorthendover thehill to thesouthendandthenput it backin thesewerline so
it can go on to theplant for treatment. City ManagerMaclin statedthat asstaff
beganto try and find an end to hook onto that had enoughpipe and metal and
strengthleft to attachacoupling to, we discoveredthatit was in suchbadshapethat
that would be difficult if not impossible. City ManagerMaclin statedthat in the
long term we will need to replaceall of the cementmetal band pipe from Kit
McConnicolift stationall theway to just southof JuniorHigh East. City Manager
Maclin statedthatstaff will bebringing someplansandproposalsto Council in the
nearfuture,but to getthe sewerbackon line andavoid thecostof having to pump
the sewer,staff is recommendingthat we replacesomepipe. City ManagerMaclin
statedthaton the Council table is anestimateto replace1,850’ of this 16” force main
which would be from top of the hill just south of Al Meyer Ford just past the
electricalsub station. City ManagerMaclin statedthat he hadconsultedwith the
City Attorney regardingthe emergencyneedof this pipe replacement,and has
gottenquotesper foot from two contractorswho are experiencedand capableof
making this type of installation and are availableto start as soon as tomorrow
morning. City ManagerMaclin statedthat staff hadreceiveda bid from Crawford
ConstructionCompanyin the amountat $7.00 per ft. in the amountof $12,950.
City ManagerMaclin statedthattheCity hasthe 16” C-900pipealreadyon site to use
as a water line extensionfrom our new waterwell we areputting in as part of our
watersystemimprovements. City ManagerMaclin statedthatwe will usethatpipe
andthengo backout for bids andreplacethepipe,which will savesometime since
we alreadyhavethe C-900pipein stock. City ManagerMaclin statedthat staff is
requesting Council authorization to proceedwith the proposalby the Water
Utilities Department. City ManagerMaclin statedthat we arealsopayingWinston
Pumpinganywherefrom $1,500to $2,300perday for thepumpingservices,andthat
is 24 hours a day, sevendaysa weekuntil we get this repair finished. City
ManagerMaclin statedthat staff is of theopinionthat this moneycanbe takenout
of thebond proceedsfrom the 1993 bond issuewhenthe City issuedapproximately
$7 million worth of fundsfor waterimprovementsthat includedour waterline on
the EastLoop and the two million gallon elevatedstoragetank on White House.
City ManagerMaclin statedthat we still havesomefunds availablefrom that that
we have beenusing for water projects where we upgradewater lines and add
additional fire protection.

City ManagerMaclin statedthatrecognizingthatthis is anemergencysituationheis
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seekingCouncil authorizationto moveforward. City ManagerMaclin statedthatif
therearequestionsabouttheemergencystatushe would deferto theCity Attorney.

In responseto questionby CouncilmemberJones,City ManagerMaclin statedthatit
will takefive daysto completethis repair.

Motion wasmadeby CouncilmemberBetty Jonesandsecondedby Councilmember
Tucker Weems that authorizationbe given to proceedwith emergencyrepairsto
the 16” force main at Loop 287 andLufkin Avenuewith fundsbeingtaken from
existing funds from the bond proceedsin the amountof $48,550. A unanimous
affirmative votewasrecorded.

16. COMMENTS

City ManagerMaclin statedthat theFirst Friday luncheonspeakerwill be Craig
Pederson,ExecutiveDirector of the TexasWaterDevelopmentBoard, and he will
be discussing SenateBill 1 andthefutureof waterin the Stateof Texas.

City ManagerMaclin statedthatnextThursday,December11 at 7:00 p.m., therewill
be a Public Hearingby theParksAdvisory Committeeto allow opportunityfor the
citizensto provideinput into our ParkMaster Plan. City ManagerMaclin stated
the consultantthat we haveretainedfor the Kit McConnico Master Plan will be
presentto facilitateandaid in thatPublicHearing.

In responseto questionby PresidingCouncilmemberGorden,City ManagerMaclin
statedthat staff has beencontactingall the special interest groups who made
presentationsto theParksAdvisory Committeein thepast,which is some35 special
interestgroups. City ManagerMacunstatedthat staffhashadcooperationfrom the
media;thenewspaperandTV station haveboth expressedan interest, andhe had
also askedKJBN - TV 11 to promotethe Public Hearing. CouncilmemberJones
requestedthattheNeighborhoodAssociationsbe notified also.

PresidingCouncilmemberGordenstatedthat he would like to welcomebackPaula
Metzinger,newsreporterfor theLufkin Daily News.

17. Therebeing no furtherbusinessfor 6:10
p.m.

-j

ATTES~j~ ~

Atha Stokes- City Secretary

Gorden,Jr.
PresidingCouncilmember
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