
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN, TEXAS, HELD ON THE

15TH DAY OF JULY, 1997AT 5:00 P. M

.

On the 15th day of July, 1997 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
Don Boyd Mayor pro tem
PercySimond Councilmember,Ward No. 1
Betty Jones Councilmember,Ward No. 3
Bob Bowman Councilmember,Ward No. 4
JackGorden,Jr. Councilmember,Ward No. 5
Tucker Weems Councilmember,Ward No. 6
C. G. Maclin City Manager
Darryl Mayfield Asst. City Manager/Finance
Bob Flournoy City Attorney
Atha Stokes City Secretary
Keith Wright City Engineer
StephenAbraham Director of Planning
Kenneth R. Williams Public Works Director

beingpresentwhenthe following businesswastransacted.

1. Meetingwasopenedwith prayerby City ManagerC. G. Maclin.

2. Mayor Bronaugh welcomed visitors presentand recognized the Mayor of
Zavalla Opal Gant and CouncilmembersRev. John Poe, Laura Mae Terrell, and
ClydeMott.

3. APPROVAL OF MINUTES

Motion was made by Councilmember Don Boyd and seconded by
Councilmember Betty Jones that the minutesof the Regular Meeting of July 1,
1997be approvedaspresented. A unanimousaffirmative vote wasrecorded.

4. ORDINANCE - APPROVED - SECOND READING - ZONE CHANGE - HEAVY
MANUFACTURING TO COMMERCIAL - SAYERS STREET - ANGELINA &
NECHES RAILROAD TRACKS - JERRY MOORE - SOUTHERN CLAY PRODUCTS

Mayor Bronaughstatedthat the next item for considerationwasSecondReadingof
an Ordinance to change the zoning from “HM” Heavy Manufacturing to “C”
Commercialon property locatedon tracts308 and 311, Abstract49 of the A. Barela
Survey on the west side of SayersStreet,south of the Angelina & NechesRiver
Railroad tracksasrequestedby JerryMoore on behalfof SouthernClay Products.

Motion was made by Councilmember Jack Gorden, Jr. and seconded by
CouncilmemberBob Bowman that Ordinanceto changethe zoning from “HM”
Heavy Manufacturing to “C” Commercialon propertylocatedon tracts308 and 311,
Abstract49 of the A. Barela Surveyon the west side of SayersStreet,south of the
Angelina & NechesRiver Railroadtracks asrequestedby Jerry Moore on behalfof
SouthernClay Productsbe approvedon Secondand Final Readingaspresented. A
unanimousaffirmative vote wasrecorded.

5. ZONE CHANGE REOUEST - DENIED - FIRST READING - RESIDENTIAL
LARGE SINGLE FAMILY TO LOCAL BUSINESS - SPENCER KNUTSON - CARD
AND TULANE DRIVES

Mayor Bronaugh stated that the next item for considerationwas the request of
SpencerKnutson to changethe zoning from “RL” ResidentialLarge Single Family
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to “LB” Local Business District on property locatedat the southeastcornerof Card
and TulaneDrives.

City Manager Maclin statedthat this requestwas addressedby the Planning &
Zoning Commissionat their meeting yesterday. City ManagerMaclin statedthat
an explanationby the Planning Departmenthad been included in the Council
packet,and on the Council table wasa copy of the minutes and recommendations
from yesterday’sPlanning & Zoning Commissionmeeting. City ManagerMaclin
statedthat therewas a 5-0 vote at the meetingrecommendingdenial of the zone
changerequestfrom ResidentialLargeSingle Family to Local Business.

SpencerKnutsonstatedthat he bought the property over 15 yearsago,a coupleof
yearsprior to the Mall’s development. Mr. Knutson statedthat whenhe bought
the propertyall of the propertywaszonedResidential,and he wasassured by the
ownerthat the property next to his would be residential. Mr. Knutsonstatedthat
shortly thereafterwhenconsiderationof the Mall came,all of the ideaschangedand
the properties on the south and to the westwere changedto Commercial. Mr.
Knutson statedthat he had already spenta good deal of money on architectural
work to build a homeon the property,but he backedoff. Mr. Knutsonstatedthat
for 15 yearsthe property hasbeensitting thereand he hasnot had any offers to
purchasethe property. Mr. Knutson statedthat evenat the time of the original
zone change for Commercial it was obvious to the sitting Planning & Zoning
Commissionthat it would not be suitablefor residential. Mr. Knutsonstatedthat
you would not be ableto raisekids or raiseanimals,andnow with the development
of Tulane Drive into a more commercial type of drive it makes it even more
strongly undesirablefor residential. Mr. Knutsonstatedthat obviouslyhe needsto
changethe zoning on the property to somethingelseso that he can market it and
take his money and go purchaseresidentialproperty somewhereelse. Mr.
Knutson statedthat when the idea of the improvementsto Tulane came about it
looked like an encouragementto him. Mr. Knutson statedthat all theseyears he
hashad the propertyasa shelterto the other residentson the streetbut now that he
is retiring it is time to sell the property and move on. Mr. Knutsonstatedthat he
had askedfor Commercialzoning becauseof Toys R Us on onesideas Commercial
and Searson the other side, and he was encouragedto ask for it to be zoned
Commercialso that it would sell.

In responseto questionby Mayor Bronaugh, Mr. Knutson stated that an RPO
District would be a possibility if it would not work any otherway. Mr. Knutson
statedthat the property is no longerresidentialpropertyand that he is looking for a
way to sell it.

CouncilmemberBoyd statedthat, in his opinion, if Mr. Knutsonwould agreeto an
RPO, the neighborswould be in agreementand Mr. Knutsonwould not haveany
problemsin selling the property. Mr. Knutsonstatedthat Local Businesssounded
to him like somethingless than Commercialand it would be steppingaway from
Commercial and making somekind of an accommodationto residentialareasout
there. Mr. Knutson statedthat he hasbeen doing that for 15 years and all the
interest on his moneyhas gone and he is just wanting to recoversomehow(that
was the reasonhe askedfor Local Business).

In responseto questionby CouncilmemberGorden,City ManagerMaclin statedthat
Mr. Knutson had first askedfor Commercialand then came back and requested
Local Business.

StephenAbraham,Director of Planning, statedthat the original requestwas for
Commercial zoning, and the RPO was discussedat the very first Planning &
Zoning Commissionmeeting. Mr. Abraham statedthat all of the other zoning
classificationsare cumulative meaningthat you candrop down becauseall of the
other requirementsaremore restrictive,so you candrop down from a Commercial
to a Local Businessclassification. Mr. Abrahamstatedthat therewas extensive
conversationbetweenthe Asst. City Attorney, the Planningstaff andthe Planning&
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Zoning Commission. Mr. Abrahamstatedthat you cannotdrop down to an RPO
becausethe height limitation is not morerestrictivenecessarily,and therearesome
things that are lessrestrictiveabout it. Mr. Abrahamstatedthat the Planningstaff
told the Planning & Zoning Commissionthat if they wanted to considerRPO they
would have to deny the requestfor Commercial and let Mr. Knutson start over.
Mr. Abraham stated that more conversationensuedand Mr. Knutson obviously
wanted to see if Local Businesswould be suitable to the Planning & Zoning
Commission. Mr. Abraham stated that last night at the Planning & Zoning
meetingthe membersalluded to the fact that they thoughtthat the RPO is the more
suitable district, and that is the reasonfor their denial. Mr. Abrahamstatedthat
they are not saying that the property hasto remain residential, it is just a very
technical thing that the Planning Departmenthas to do in order to go to RPO
becauseyou cannothavetwo different zoning requestson the sametract.

Mr. Abrahamstatedthat if Council feels that Local Businessis a suitablezoning
district they canapprovethat with 6 out of 7 votes,but to considerthe RPO, which
the Planning staff feels is thebestsuited for that area,Local Businesswould haveto
be deniedandMr. Knutsonwould haveto comebackandreapplyfor anRPO.

In responseto questionby CouncilmemberBoyd, City ManagerMaclin statedthat,
at the pleasureof the Council, they could chooseto waive the applicationfee if Mr.
Knutsoncamebackandmadeapplicationfor the RPO.

In responseto a questionby CouncilmemberWeems,Mr. Abrahamstatedthat the
list of items allowed in Local Businessis lengthy and includes some things like
bowling alleys, servicestations,etc. Mr. Abrahamstatedthat the RPO requiressite
plan approvaland that really gets it to the level of Live Well. Mr. Abrahamstated
that Live Well is not zonedRPObecausetheCity did not haveRPO at that time, but
Live Well would have come in under an RPO with a Special Use Permit. Mr.
Abrahamstatedthat even Targetand Toys R Us arenot strictly Local Business,but
are a Special Use Permit so even any changeto the site plan requires Public
Hearings. Mr. Abraham statedthat the PlanningDepartment’smain concernis
making surethat they are sensitivein the developmentof Mr. Knutson’s property
in requiringsite plan approvaland getting a buffer betweenhis property and the
residents.

In responseto questionby CouncilmemberGorden,Mr. Abrahamstatedthat a PUD
requiresfour acresand is really designedfor a mix of uses,and it is not a good idea
to comein with a PUD for oneuse,which would be the sameasa SpecialUse. Mr.
Abraham statedthat the adjoining propertyowner (next to Mr. Knutson) put in a
mail notice in oppositionto the request. Mr. Abrahamstatedthat Mr. Roquemore,
who attendedthe meetinglast night, and Mr. Youngblood might be in agreementto
the RPO. Mr. Abrahamstatedthat the PlanningDepartmentwill be looking at the
whole corner rather than individual lots to see what can be done to make this
transition.

Councilmember Gorden stated that, in his opinion, the City should help Mr.
Knutson in any way that is feasible. Mr. Abraham referred Councilmember
Gorden to Attachment #1 (the location map) and stated that the property
immediately to the right of Mr. Knutson’sproperty is the property that hasalready
filed a zonechangeapplication. Mr. Abrahamstatedthat this property is across
from Mr. Roquemore’sand is “squaredoff” on the map. Mr. Abrahamstatedthat
the first SpecialUsePermit acrossTulane and up and north of Card Drive is Live
Well. Mr. Abrahamstatedthat the SpecialUsePermit#2865 is soley for the tennis
courtsfor Live Well.

In responseto questionby CouncilmemberGorden,Mr. Abrahamstatedthat tract
#6 on Attachment4A remainsResidentiallarge and wasnot included in the zone
changefor Target,and is a utility easement.

Mr. Abraham stated that the Planning Department would like to orient the

7/15/97 3



developmenttowardsTulanerather than Card Drive. Mr. Abrahamstatedthat if
theownersof lots 1, 5 and 4 could agreeon a plan it couldbe zonedasa PUD, andif
it equalsfour acresit couldbe anoption.

In responseto questionby CouncilmemberBowman,Mr. Abrahamstatedthat he
had not receivedany input from the property ownersfurther easton Card Drive.
Mr. Abraham statedthat becausethis is a small tract there were only five other
propertyownerswho werenotified of thezoningchangerequest.

In responseto questionby CouncilmemberBoyd, Mr. Abraham statedthat Mr.
Youngbloodhasmadeapplicationfor an RPOfor his property.

Abe Roquemore,who owns propertyat 303 Card Drive, statedthat he agreeswith
Mr. Knutson in that the areahasdrastically changedover the past 20 years. Mr.
Roquemorestatedthat he waspleasedthat if the areahad to go Commercial,that at
least therewere somenice businessesand he would like to see it continue. Mr.
Roquemorestated that in the long run they might move their antique shop or
insurancebusinessto this property. Mr. Roquemorestatedthat his concernwas
that the City have somesort of control that gives them the ability to phasethese
businessesin in a way so they will not just knock the residentialneighborsout of
the picture and not considerthem. Mr. Roquemorestatedthat, in his opinion,
the RPO zoning classificationwill give protectionto the neighborhood,and that he
is not againstMr. Knutsonselling the propertyto anyonefor a business,becausehe
thinks that is entirely appropriatefor theproperty.

In responseto questionby Mayor Bronaugh,Mr. Abrahamstatedthat the cost to the
City for the zonechangerequestwould be to place a legal notice in the newspaper,
sendmail noticesto the residents,andadvertisethe meetingtwice.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Don Boyd to accept the recommendationof the Planning &
Zoning Commission that requestof SpencerKnutson to changethe zoning from
“RL” Residential Large Single Family to “C” Commercial District on property
locatedat the southeastcornerof Card andTulaneDrives be denied. A unanimous
affirmative vote wasrecorded.

Motion was made by Councilmember Percy Simond and seconded by
CouncilmemberTucker Weemsthat the $100 application fee for a zone changeto
RPOby SpencerKnutsonbe waived. A unanimousaffirmative vote wasrecorded.

6. ZONE CHANGE - APPROVED - FIRST READING - RESIDENTIAL SMALL
FAMILY TO “C” COMMERCIAL - PAUL R. STRINGER - 1405KURTH DRIVE

Mayor Bronaughstatedthat the next item for considerationwasrequestof Paul R.
Stringeron behalf of Paul P. Stringer to changethe zoning from “RS” Residential
Small Single Family to “C” Commercialdistrict on property locatedat 1405 Kurth
Drive.
City ManagerMaclin statedthat included in the Council packetis a memorandum
of explanationfrom the Planning & Zoning Departmentgiving more insight on the
locationand usessurroundingthis property. City ManagerMaclin statedthat also
in the handoutfrom yesterday’sP&Z meetingtherewasa 5-0 vote of approvalfor
this request.

Motion was made by Councilmember Tucker Weems and seconded by
CouncilmemberBetty Jonesthat requestof Paul R. Stringer on behalf of Paul P.
Stringer to changethe zoning from “RS” Residential Small Single Family to “C”
Commercialdistrict on property locatedat 1405 Kurth Drive be approvedon First
Readingaspresented. A unanimousaffirmative vote wasrecorded.
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7. ZONE CHANGE - APPROVED - RESIDENTIAL LARGE SINGLE FAMILY TO
LOCAL BUSINESS - DANIEL McCALL DRIVE - U. S. HIGHWAY 59 - WALTER
BORGFELD - RAUL GUTIERREZ - W. D. THAMES, JR

.

Mayor Bronaughstatedthat the next item for considerationwas requestof Walter
Borgfeld on behalf of Raul Gutierrez and W. D. Thames,Jr. to changethe zoning
from “RL” Residential Large Single Family to “LB” Local Business district on
property locatedat the southeastcorner of the intersectionof Daniel McCall Drive
andU. S. Highway59.

City ManagerMaclin statedthat included in the Council packetis an explanation
and descriptionof the requestfrom the PlanningDepartmentmemorandum. City
ManagerMaclin statedthat this requestwaspassedon a 5-0 vote for approvalof the
zonechangeasrequested.

Motion was made by Councilmember Tucker Weems and seconded by
CouncilmemberBob Bowman that Ordinance to changethe zoning from “RL”
ResidentialLargeSingleFamily to “LC” Local Businessdistrict on property locatedat
the southeastcorner of the intersectionof Daniel McCall Drive and U. S. Highway
59 as requestedby Walter Borgfeld on behalf of Raul Gutierrezand W. D. Thames,
Jr. be approvedon First Readingaspresented. A unanimousaffirmative vote was
recorded.

8. DRAINAGE CRITERIA MANUAL/SUBDIVISION ORDINANCE
AMENDMENT - TABLED - FIRST READING

Mayor Bronaughstatedthat the next item for considerationwas approval of the
DrainageCriteria Manual and an Amendment to the Subdivision Ordinancefor
addition of a DrainageCriteria Manual.

City ManagerMaclin statedthat the DrainageCriteria Manual hasbeenplaced on
the Council table and is one of the elementsof activity from the Master Drainage
Planning Committee appointedby the City Council severalmonths ago. City
ManagerMaclin statedthat this agendaitem providesfor two items: (1) approvalof
the Drainage Criteria Manual and (2) to amendthe Subdivision Ordinance to
include the DrainageCriteriaManual aspart of the Subdivisionprocess.

Keith Wright, City Engineer, stated that basically the documentprovides for
technicalguidelinesfor implementingdifferent typesof drainageimprovementsfor
anytype of newdevelopmentthat is occurringin the City. Mr. Wright statedthat it
gives the Engineeringoffice a way of controlling run off and reducingthe impact to
areasthat arealready developedand may be impactedby increasedrun off due to
largeand imperviousareas. Mr. Wright statedthat basicdrainage policies outlined
in the manualare to strive to provide a 100 year level of protectionwith regard to
flooding of homes and businesses,to mitigate adverseimpacts with regard to
flooding damageson upstreamor downstreamproperties,to maintain consistency
with provision to the National Flood Insurance Program. Mr. Wright statedthat
the manualoutlinesmethodsfor developinghydraulic analysisfor determiningthe
amountof flow or run off from the property; it outlinesmethodsfor determining
hydraulic analysis for determining water surface elevations and things of that
nature; it provides for lot grading and drainageguidelinesfor new subdivisions;it
provides for streetand storm sewerguidelines for developing new storm sewer
systems;it also outlinescriteria for roadsideditchesand the culverts for eachroad
crossing,open channelsin bridges;it providesfor propertythat is greaterthan five
acresor more than50% imperviousto requirea storm waterdetention.

Mayor Bronaughstatedthat the committeemembersworkedon this project for two
years and included Bob Brown, Philip Goodwin, VardemanJohnson,Ron Mize,
LanePittmanand DennisRobertson.

Mayor Bronaughstated that the Council had just receivedthe DrainageCriteria
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Manual and may want to table approvalof it until they have time to look it over
before they makea decision. CouncilmemberJonesstatedthat sheis real eagerto
move along with this and get it into the Subdivision Ordinance,but since it is a
major undertakingthat hastakentwo years,shewould like to havesometime to
look over it andmaybeapproveit at the next Council meeting.

Motion wasmadeby Councilmember Don Boyd and secondedby Councilmember
Betty Jones that DrainageCriteria Manual and an Amendmentto the Subdivision
Ordinance for the addition of a Drainage Criteria Manual be tabled until next
meeting. A unanimousaffirmative vote was recorded.

9. ANIMAL CONTROL CONTRACT RENEWALS - APPROVED - DIBOLL

-

HEMPHILL - HUDSON - GROVETON - CROCKETT

Mayor Bronaughstatedthat the next item for considerationwas renewalof Animal
Control Contracts for the Cities of Diboll, Hemphill, Hudson, Groveton and
Crockett.

City ManagerMaclin statedthat included in the Council packet is a letter from the
Animal Control and CareDepartmentDirector. City ManagerMaclin statedthat
the only changebeing madeto the agreementis with the City of Diboll where the
City of Lufkin will respondto emergencycalls for a fee of $50 per hour, and then
addingthe City of Crockett.

Cathy Clark, Director of Animal Control and Care,statedthat the Agreementwith
Diboll is for emergencycallsand is not for regularroutinefield service. Ms. Clark
statedthat this will only apply if Diboll’s Animal Control Officer is sick or on
vacation.

In responseto questionby Mayor Bronaugh, Ms. Clark statedthat the City of
Crockettwill hire their own Animal Control Officer andbring animalsto the City of
Lufkin’s facility the sameasHemphill andGroveton.

Motion was madeby Councilmember Don Boyd and secondedby Councilmember
Tucker Weemsthat Animal Control Contractsfor the Cities of Diboll, Hemphill,
Hudson, Crockett and Groveton be approved as presented. A unanimous
affirmative votewasrecorded.

10. REOUEST - APPROVED - CITY OF ZAVALLA - PURCHASE OF CITY WATER

Mayor Bronaughstatedthat the next item for considerationwas the requestof the
City of Zavalla for purchaseof City water.

City ManagerMaclin statedthat included in the Council packet is a letter from
Mayor Gantexpressingthe needthat Zavalla for water and the desireto purchase
water from the City of Lufkin, estimating the need at approximately 75,000 to
100,000gallonsper day. City ManagerMaclin statedthat today’s requestis to seek
Council’s consentto considerthis, and the City of Lufkin would obviously haveto
developa contractualarrangementthat would involve the City of Huntington for
transmissionpurposesaswell asthe City of Zavalla. City ManagerMaclin stated
that today’s starting point is to seek the principle of would the City of Lufkin
considerthe saleof water to the City of Zavalla,which would basically go through
Lufkin’s connection currently with Huntington, and then Huntington would
transmit it down to the other side of Huntington and Zavalla would have to lay
approximately 12 miles of line (plus or minus) from the edge of Huntington on
downto Zavalla. City ManagerMaclin statedthat Zavalla is in the southernend of
the well field of the Yeguaaquifer which hashad somedifficulty getting property
quality water.

Mayor Gantstatedthat the City of Zavallacannotgetwater, andsherealizedthat in
the future all the surroundingcities would go to the lake for water. Mayor Gant
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statedthat the City of Zavalla is trying to grow and thereis a limit on the amountof
water per meterthat they canpump, and they arereachingtheir limit and havingto
turn peopleaway. Mayor Gant statedthat the time hascomethat in order for the
City of Zavalla to expandandgrow theyabsolutelyhaveto havewater. Mayor Gant
stated that they drilled two dry holes before they drilled their last hole in 1991.
Mayor Gantstatedthat whenyou getdown in the southernendof AngelinaCounty
there is just no water. Mayor Gant statedthat the TexasWater Commissionand
TNRCC let the City of Zavalla usethe last well while they were looking for an
alternative. Mayor Gantstatedthat sheand the City Council havebeenso busy
with sewerthat they havenot paid that muchattention to wateruntil the City began
to grow but couldn’t becausetheyhaveno water.

In responseto questionby CouncilmemberBowman, Mayor Gant statedthat the
City is approximatelysevenmiles from the Lake and elevenmiles from the City of
Huntington. In responseto questionby CouncilmemberBowmanas to whetherit
would be more economical to go to the Lake, Mayor Gant statedthat from her
understandinga surfacewater plant costsan awful lot of money to startwith, then
the maintenanceand operationis so expensive,that they simply could not afford it.
Mayor Gant statedthat they could borrow the money and run to Huntington and
buy water from the City of Lufkin if everythingcanbe worked out, and comeout
muchbetteruntil everyoneis on Lake water.

City ManagerMaclin statedthat anotherreasonwhy Mayor Gant and the City of
Zavallacannotgo to the Lake is that the City of Lufkin is the only entity the Corpsof
Engineershaspermittedto takewater out of Rayburn. City ManagerMaclin stated
that the City of Lufkin could sell to the City of Zavalla if we put the line it. City
ManagerMaclin statedthat Mayor Gant is correct in that the cost for a surfacewater
treatmentplant far exceedsthe electricaltransmissioncosts of evenanother10 or 15
miles of pipe on top of the12 sheis talking about.

CouncilmemberBowman askedwhat Zavalla’s position was on the County-wide
regional water systemthat never developed. City ManagerMaclin stated that
Zavalla’s position was that they neededwater, and there is documentationto the
effect that they participated in the regional water system. Councilmember
Bowman asked if we continue to let other cities buy water without the proper
infrastructure,what kind of situationwill the City of Lufkin be getting into? Mr.
Wright stated that theoretically the City of Lufkin went aheadand sized and
constructedthe loop line and the elevatedtank to compensatefor future water
usage. Mr. Wright statedthat he wasworking with EGA at the time the regional
water systemwasbeing discussedand the first entity to pull out was the City of
Diboll, and Zavalla, Huntington and Burke were the main three that stayeduntil
the end becausetheywere in dire needof water. Mr. Wright statedthat when the
regional systemcollapsedthey could not afford to do anything on their own. Mr.
Wright statedthat Huntingtondid lay the line to Lufkin and now Mayor Gant is
trying to lay that line from Zavalla to Huntington. Mr. Wright statedthat the line
is a 12” line. City ManagerMaclin statedthat if everyentity hadparticipatedin the
plan therewould havebeen15 entities,including Lufkin State School.

CouncilmemberGordenstatedthat he agreedwith CouncilmemberBowman, and
stated that the taxpayersof Lufkin will be payingmore thanwhat they would have
if the regional systemhadbeensuccessful. City ManagerMaclin statedthat ways
canbe found to equitablyreimbursethe City of Lufkin through fees chargedfor the
sale of the water. In responseto questionby CouncilmemberBowman, City
Manager Maclin statedthat the City of Lufkin has a contract with the City of
Huntington which they have not exercised. Mr. Wright statedthat they have a
contractbut they are not using it at this time. Mr. Wright stated that, in his
opinion, the City of Huntingtonwill eventuallyexerciseand usethe systemsince
the aquifer they are in is the Yegua. Mr. Wright statedthat they are using the
Fuller Springswells now, and theyarenot in theYeguaAquifer.

CouncilmemberBowman statedthat the questionhe had was, is 1 1/2 times the
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rate sufficient to pay for the infrastructurethe City of Lufkin is building now to
benefit thesetowns who arewantingwater. City ManagerMaclin statedthat if you
take75,000-100,000gallonsa day in termsof a pro-ratedshareof the City’s capacity, it
won’t takea lot.

Mayor Gant statedthat the City of Zavalla stayedwith the original plan until it
becametotally unfeasible. Mayor Gant statedthat everything that happensin
Zavallahelpsthe City of Lufkin. Mayor Gant statedthat sheis in desperateneed
now so sheis looking at Lufkin. Mayor Gantstatedthat the citizensof Zavallashop
in Lufkin, and they cannotgrow without water. Mayor Gantstatedthat shewould
appreciatethe City of Lufkin’s consideration.

Mayor Gant introducedCouncilmemberswho were present: Mayor pro tem John
Poe,Clyde Mott andLauraMaeTerrell (a newmember). Mayor Gant statedthat the
City of Zavallanow hasthreewomenon the Council.

In responseto questionby CouncilmemberBowman, City Manager Maclin stated
that when he first came here 6 1/2 years ago it was at the mid-way point of the
Regional Water Study and when the water predictions and consumptionusage
statisticswere reviewedand calculated basedon the next 20 yearsfor the City of
Lufkin, it was the conclusionat the time that we would be able to have enough
ground water probablyfor 15-20yearsto meetthe needsand growth of the City at
that time. City ManagerMaclin statedthat despitethefact that therehasbeengood
growth in Lufkin in terms of both new residentialand new commercial, those
projectionshavebeenwith the engineer’sestimates. City ManagerMaclin stated
that what was not within the engineer’s estimatesin terms of timing, in his
opinion, was the growth of Pilgrim’s Pride’s water consumption. City Manager
Maclin statedthat since that study wasdone Pilgrim’s hasmore thandoubledtheir
water consumption. City Manager Maclin stated that without a major food
processorthat is required by USDA law to use lots of water per bird, those
projections done in the regionalstudy are still credible,but whenyou factor in a
poultry processingplant, things change. City Manager Maclin statedthat the
growth of Pilgrim’s in the last two years is the equivalentof 825 new homes. City
ManagerMaclin statedthat you have to keepyour industrial consumptionsas the
major impactor;residentialconsumptionsaremucheasierto absorb.

City Manager Maclin statedthat the secondpart of CouncilmemberBowman’s
questionis, in his opinion, the need - the urgency,if not TNRCC’s requirementto
go to surfacewater will becomea reality in the next generation. City Manager
Maclin statedthat, in his opinion, the City will be encouragedto have multiple
sourcesof wateraswaterbecomesmoreandmorescarce,andwill needto haveboth
ground waterand surfacewater. City ManagerMaclin statedthat the fact that the
City doeshavethe 26 million gallons a day availability at Rayburnwill lead us at
somepoint in the future to lay a line to Rayburnandbegin to takewaterthere. City
Manager Maclin statedthat the kind of catalyst that would trigger that would be
somethinglike a major industry, like a papermill, that doesuselarge volumesof
water (20-25million gallonsper day) which would involke EconomicDevelopment
Administration funds to help bear some of the expenseto lay the water line to
Rayburnandbuild a surfacewater treatmentplant, which is very expensive. City
ManagerMaclin statedthat, in his opinion, we arenot in a dangerzonenow, andas
long aswe are talking quantitiesof 100,000gallon a daywe arestill in the realm of
the 15-20yearlong rangeplan. City ManagerMaclin statedthat asweget industrial
userswho usemuch more than that per day that will expedite the needsto utilize
surfacewater from Rayburn.

Mr. Wright statedthat there is a possiblity that the City can get a grant from the
Texas Water DevelopmentBoard to updateour water plan and we will possibly
pursuethat asearly asnextyear.

CouncilmemberBowman asked if the City could approachthoseentities who we
tried to bring into the planseveralyearsago andvisit with themand try to getthem
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to buy into this programso that wehavea regionalplan. Mr. Wright statedthat he
has been approachedby some engineerswho have made this samesuggestion.
CouncilmemberBowmanstatedthat Lufkin doesnot needto provide all the water
for this County; there needsto be a regional plan from Rayburn or some other
source. CouncilmemberBowman stated that he did not have a problem with
Lufkin getting somewater from Rayburnand providing it to the regional system,
but he does have real problemswith us continually using ground water when the
legislaturehassaid very clearly that the daysof everybodyusing groundwaterwells
arenumbered. CouncilmemberBowmanstatedthat the legislaturecamevery close
in this sessionto imposinga correlativerights on theuseof groundwater.

Mr. Wright statedthat he hasalreadyapproachedthe City Manageraboutsettingthe
City’s sightson the lake.

Mayor Bronaughstated that he and the City Manager have discussedabout the
Council goingback and reviewing the situation and possibly hiring engineersto go
in and updatethe study. In responseto questionby CouncilmemberBowman,City
ManagerMaclin statedthat he did not know how much the updatewould cost,but
if it werejust for the City it wouldn’t be that expensive.

CouncilmemberGordenstatedthat he haschangedhis mind over the yearsabout
this, and it might be a good idea if the City of Lufkin just took the lead.
CouncilmemberGordenstatedthat, in his opinion, we should move forward and
help get Zavalla somewater, but at the sametime, let’s pursuethe grant, do the
study. CouncilmemberGordenstatedthat theCity might want to build the surface
water systemsoonerthanthe 15-20 yearsjust from the standpointthat we may end
of having less expensivewater in the stateor even the south and useit to attract
industry.

Mayor Bronaughstatedthat afterthe budgetis approved,he would like to getback
to the watersituation.

Motion was madeby Councilmember Bob Bowmanto table this requestuntil we
havemoreknowledgeaboutthe City’s future needs.

CouncilmemberBoyd statedthat Mayor Gant’s letter indicates that it would be a
year before they would want to start purchasing the water from Lufkin.
CouncilmemberBoyd statedthat if the City is going to sell water to Zavalla they
needto start making preparationsbecausewestill need to get with Huntington to
run the lines. City ManagerMaclin statedthat if there is urgencyof need in
Zavalla’s behalf it would be that in order to makea loan/grant/low interestloan
application to Texas Water DevelopmentBoard for the transmission line from
Huntington to Zavalla, they are going to need the assuranceof a source. City
ManagerMaclin statedthat the City owesit to Zavalla to respondto their requestin
a reasonableamount of time, otherwise it will hold up their processof an
applicationfor a loanbecausetheyhaveto know and guaranteetheir source,evenif
it is drill new wells or go somewhereelse.

Motion wasmadeby Councilmember Don Boyd and secondedby Councilmember
PercySimondto approvethe requestof the City of Zavalla for the purchaseof water
from theCity of Lufkin.

CouncilmemberGordenaskedif the City could changethe pricing of waterat any
time with the otherentitieswe haveagreementswith. City ManagerMaclin stated
that most of the agreementsaretied to theCity’s currentcommercial rates, so if the
City’s ratesareraised3%, theirs getraisedautomatically. CouncilmemberGorden
statedthat it seemsthat the City should havemore flexibility on the rate that is
charged.

City ManagerMaclin statedthat what staff had saidat the beginningof the meeting
today was that we would like to seeif there is an indication of agreementto sell
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water, now let staff work with Zavalla and Huntington to developa contract,and
bring a contractbackto Council for approvalat a futuredate,60 to 90 days,and then
Council will be voting on the price and the terms of the contract. City Manager
Maclin statedthat Council will be giving a notice of intent to sell the water today.
CouncilmemberGorden statedthat he is not saying that the City should charge
Zavallamore,but he is backon the trackof the generalwater issue.

CouncilmemberBowman stated that he did not have a problem selling water to
Zavalla,but just wantedto be surethat this City’s water needswere taken careof
first and that wearegettinga fair pricefor thewaterwesell.

In responseto questionby CouncilmemberGorden,City ManagerMaclin statedthat
the contractsareperpetualbut the rates are controlledby Council. City Manager
Maclin statedthat the ratesareautomaticallyalteredevery time the City of Lufkin’s
rates are altered. City Manager Maclin statedthat Council can establish a rate
categoryfor sell of water outsidethe City limits and call it that. City Attorney
Flournoy statedthat the way the contract is drawn the rate is 1 1/2 times the
commercialrate. CouncilmemberGordenaskedif it was possiblefor Council to
changethe rate. CouncilmemberGorden stated that, in his opinion, Council
neededto know if they could changethe rate,and that they should have a better
handleon it.

Mr. Wright statedthat there is a clausein most of the contractsthat allows for
renewal or review after so many years, and also a clausewhere the City, after
sufficient notice, can revise the contract. CouncilmemberBowman statedthat
entitiesthat buy water from the City of Lufkin needto be treatedin a separateclass
rather than as taxpayersof Lufkin. CouncilmemberBowmanstatedthat he was
not surethat 1 1/2 times the commercialrateis enough.

In responseto questionby CouncilmemberBowman, City ManagerMaclin stated
that the City of Zavallawill pay transmissioncoststo Huntington, and thereis still
the expenseof laying the distribution lines. City ManagerMaclin statedthat every
contractthe City hasdone hasbeenat the gatesof the City limits of Lufkin; we are
not getting into the transmissionbusiness,we are just selling ground sourcewater.
City ManagerMaclin statedthat theentity hasto makeall of the capital investments
to get it to where it needs to go, in some casesto provide additional treatment
becauseof thelengththeyarecarryingit.

CouncilmemberJonesstatedthat the City hasagreementswith other cities that in
the eventthey needwater we would furnish water to them and askedwhat would
happento thosetypeof agreementsif we got into a drought. City ManagerMaclin
statedthat theCity of Lufkin comesfirst. CouncilmemberJonesaskedwhatwould
happen if the City got into a drought situationthat went on for severalyearsor the
City haswell problems. City ManagerMaclin statedthat the City of Lufkin first,
thosewe havepermanentcontractswith, second, thosein an emergencyposition,
third, predicatedon availablesource.

CouncilmemberWeemsstatedthat this is very comprehensiveand needsa lot of
study put into it. Mr. Wright statedthat that could be a partof the waterstudy, to
review the actualcost to the City of Lufkin per 1,000 gallonsof water, and thenlook
at a rate structurefor entitiesoutside. CouncilmemberWeemsstatedthat, in his
opinion, we need to go aheadand develop a rate structureand find out our total
needs. CouncilmemberWeemsstatedthat he was not on the Council when the
regionalwater review wasmadeand he would like to seeit comebackand Council
take a long term look at it. CouncilmemberWeemsstatedthat he agreedwith
CouncilmemberBowmanthat we possiblyneeda different categoryfor the contracts
andperhapsevenre-negotiatesomeof the contractstheCity alreadyhas.

Mr. Flournoystatedthat he waslooking at the contractwith the City of Burke and it
is a five yearcontractwith a five yearoption at a rateof 1 1/2 times the commercial
rate. Mr. Flournoy statedthat it also hasprovisions for first serviceto the City of
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Lufkin, and if ourwaterpressuregoesto a certainlevel, theyget cut off first.

In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthat the
water to the City of Zavallawill be blendedwith the water they purchasefrom the
City of Lufkin. Mr. Wright statedthat the City of Zavallawould blend the water to
get their dissolvedsolids down. They havedissolvedsolids of 1,000 and they need
1,500,so they would probablyblend theCity of Lufkin waterwith their own ground
waterto getappropriateresultsin the lab.

Mayor Bronaughstatedthat thereare severalother water districts in this county
who arewanting to comein andattachto the City of Lufkin for reservecapacity.

CouncilmemberBowman statedthat he did not have any problem selling people
water when they needit, but this whole idea of Lufkin trying to meet everyones
water needs,bothers him greatly. CouncilmemberBowman statedthat at some
point the City will have to recoup their costs for that water and it will be more
expensive, and the folks in Zavallawill be mad at the City for chargingbig water
rates.

CouncilmemberGordenstatedthat he had changedhis mind; thereareplusesand
minuses, and on the plus side, if all of thesepeoplewe are dealing with, and
potentially will deal with, could go out in our well fields and drill wells.
CouncilmemberGordenstatedthat he would rathernot be in the waterbusinessfor
other people,but on balancethat servesour interest betterand at the sametime it
doesservetheir interest. CouncilmemberBowmanstatedthat he wouldn’t mind
doing that if therewasa regionalplan where everybodyunderstoodexactly what
would happen,and the regionalplan was tapping into somesurfacewater supply
somewhere. CouncilmemberGordenstatedthat the problem with the regional
water planis that the taxpayersof Lufkin might haveto becomesubservientto some
point, to put it bluntly, to all the restof the County.

The following vote wasrecorded:

Aye: CouncilmembersGorden,Weems,Simond,Boyd and Mayor Bronaugh
Nay: CouncilmembersJonesand Bowman

Motion carriedwith a 5 to 2 vote.

11. REPAIRS - APPROVED - CITY HALL/POLICE DEPARTMENT - AIR
CONDITIONING HVAC SYSTEM

Mayor Bronaughstatedthat the next item for considerationwas repairsto the City
Hall/Police Departmentair conditioningHVAC system.

City ManagerMaclin statedthat this was discussedat the Council Retreatandagain
at the budgetworkshop,and he askedCouncil’s considerationtonight as an item to
go aheadandattemptto maketheserepairsratherthanbeing a DecisionPackageout
of next year’s budget. City ManagerMaclin statedthat the original number that
Council sawat the Retreatwas$186,500,which included a chiller replacement.City
ManagerMaclin statedthat staff hassince done someadditional researchutilizing
Texas Utilities electrical consultants, utilizing another HVAC commercial
representative,and staff is of the opinion that it is in theCity’s bestinterestto repair
the existing chiller ratherthan makethe extra expenseof purchasinga new chiller.
City ManagerMaclin statedthat the chiller repairpackagethat is in Council’s packet
is from NathanMulholland, ServiceManagerof Air Conditioning Unlimited, who
probably is more familiar with the City’s systemthananyoneelse. City Manager
Maclin statedthat his proposal includes repairs, and recalibrations,includes the
installation of a monitoring system,includessomecontrollers,and some quarterly
maintenanceand inspectionsfor a total of $49,120. City ManagerMaclin statedthat
staff is suggestingthat this amountcomefrom the GeneralFund ContingencyFund,
which hasa $139,138.13balanceof today.
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NathanMulholland statedthat essentiallywhat he will do is go throughCity Hall
and the Police Departmentand recalibrateall the controls,which hasneverbeen
done sincethis complexwasbuilt. Mr. Mulholland statedthat the systemin the
Police Departmenthasnot beencalibrated in a numberof years. Mr. Mulholland
statedthat basicallythe systemis running wide open. Mr. Mulholland statedthat
he will install an overall monitoring systemwhich will enablehim to know when
the systemgoesdown. Mr. Mulholland statedthat the situationwe are in is that
when the system goesdown now it is approximately24 -48 hours before we are
awareof it andby the time he is called it is another12 -14 hoursbeforehe can get
the systembackup again. Mr. Mulholland statedthat this systemis expandable
and canbe set up to include all City facilities providedthereis a phone line at the
structure. Mr. Mulholland statedthat he knows this systemvery well and has
worked with it extensively. Mr. Mulholland statedthat therewill be a personin
City Hall trainedto operatethe system. Mr. Mulholland statedthat he will install a
control for the chillers to restarteverythingafter a poweroutage. Also, included in
this is a monitoring device on the incoming lines to the building, which is
recommendedby TU Electric. Mr. Mulholland statedthat thereis a proposal, plus
or minus 35%, on the repairpartof the control system,and this is becausehe hasno
diagramsof the systemsand the companythat installedthe systemis no longer in
business. Mr. Mulholland statedthat he is awarethat thereare a lot of problems
with the system and some things may be repaired and some things need to be
replaced. Mr. Mulholland statedthat in the Police Departmentcomplexthe main
water value that supplies heat to the building is also bad and is included in this
packageto repairor replaceit.

In responseto questionby CouncilmemberWeems,Mr. Mulholland stated that
H & S Mechanicalinstalled the systemand went out of businessapproximately18
monthsafter this job wascompleted.

In responseto questionby CouncilmemberWeems,Mr. Mulholland statedthat the
companyhe wasworking for at the time had also bid on the HVAC systemfor the
City, andheknew for a fact that H & S Mechanicalwasthe low bidder.

In responseto questionby CouncilmemberWeems,City ManagerMaclin statedthat
it is staff’s recommendationto go with the repair bid as opposedto replacingthe
chiller. City ManagerMaclin statedthat Mr. Mulholland had submitteda bid for
replacingthe chiller also but after visiting with TU Electric staff could not find any
additional energysavingson the energyefficiency rating of the new unit versusthis
unit. City ManagerMaclin stated,in his opinion, it is in the City’s bestinterestto
repairwhat we have ratherthantry to replaceit. The estimateis that this system
could last another10 or moreyearsif we make theserepairs. City ManagerMaclin
statedthat staff felt like with theproblemsthat we havehadnow wasthe time to go
aheadand pursuethis and avoid any further difficulties. City Manager Maclin
statedthat anotherdifferencein this proposalthat hasnot beenpart of the pastis the
regularquarterlymaintenance.

City ManagerMaclin statedthat hehadbeenaskedwhy theCity hadnot beendoing
the quarterly maintenanceand he statedthat staff did not know that we were
supposedto do that. In responseto questionby CouncilmemberWeems,City
Manager Maclin statedthat a variety of peoplehavebeen doing the repair work
including City staff. In responseto questionby CouncilmemberWeems,Mr.
Mulholland statedthat a year ago the repairsincluded replacingthe chiller barrel
andboth compressors. Mr. Mulholland statedthat theserepairswere necessaryasa
result of a poweroutage. City ManagerMaclin statedthat whenthe powerwent
out it cameback single phaseinsteadof threephase,and the proposal includesa
monitoring systemproviding alarmswhen the systemfails. City ManagerMaclin
statedthat staff had attemptedto get the City’s liability insuranceto pay for these
repairsbut were unsuccessful.

In responseto questionby CouncilmemberBowman if an expenditure of this
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amount requiredbids, Mr. Flournoy statedthat for a repair it would not. Mayor
Bronaughstatedthat item #4 of the proposalwould require the purchaseof the
monitoring system. Mr. Mulholland stated that this is a Novar Controls
monitoring system,and will allow him to know abouta failure in the system before
the employeesof City Hall would know aboutit. In responseto questionby Mayor
Bronaugh,Mr. Mulholland statedthat the City would purchasethe Novar Controls
systemfrom him. Mr. Mulholland statedthat he hascoordinatedthis with Mr.
Wright and hewould be supplying thehardwareandsoftwarefor the computer.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Don Boyd proposalfor repairsto the City Hall/Police Department
air conditioning HVAC systemin the amountof $49,120be approvedas submitted
by Air Conditioning Unlimited.

The following vote wasrecorded:
Aye: CouncilmembersBowman, Jones, Gorden, Boyd, Simond and Mayor
Bronaugh
Nay: CouncilmemberWeems

12. PRESENTATION - BRIAN McCLAIN - SMALL BUSINESS DEVELOPMENT
CENTER

Mayor Bronaughstatedthat the next item for considerationwas a presentationby
Brian McClain of the Small BusinessDevelopmentCenterto provide Council with
an updateon currentactivities.

City Manager Maclin statedthat included in the Council packet is a copy of Mr.
McClain’s report. City ManagerMaclin statedthat it is our requestthroughDr.
Phillips that eachyear the City of Lufkin as a sponsor of the Small Business
DevelopmentCenterget an opportunity to hear a report on the activities so that
Council knows whathasbeengoingon andcanbe up to dateon their progresswith
the utilization of City funds to supportthis program.

Mr. McClain statedthat the SBDC focuseson many areasand right now they are
focusing on sponsoringclassesand seminarsfor the businesscommunity. Mr.
McClain statedthat this budgetyear asof 6/1/97 they haveheld 29 classesand 265
businesspeoplehave attended. Mr. McClain statedthat the secondhalf of the
calendaryear they havescheduled136 classes, and in exhibit S in the packetis an
exampleof their directmail that they mailed to all the businesspeoplein the City
last month. Mr. McClain statedthat they are coveringeverything from small
businessbookkeepingto how to operateAdobe Illustrator software for small
businesses. Mr. McClain statedthat the total classesprojectedfor the budgetyear
which endsthe end of Septemberis 89, a 123%increaseover the previousyear. Mr.
McClain statedthat the total participantsprojectedfor this budget year,which are
peoplecoming to the schoolto takepart in their classes,is 660. Mr. McClain stated
that this is a 130% increaseover the previousyear. Mr. McClain statedthat
anotherareathat they work on is consultingcurrent businessowners and future
businesspeoplein the areaof businessplanning, marketing,finance, international
tradeand patens. Mr. McClain statedthat this budgetyearasof 6/01/97they have
consulted with 96 businesspeople on a one time basis, which representsa 37o/o

increaseover last year and 71 businesspeopleon a continuousbasis, and that
representsan 18% increaseover lastyear. Mr. McClain statedthat by the endof the
budgetyear the SBDC will consultwith approximately 285 businesspeople on a
one time and continuousbasis. Mr. McClain statedthat this is a 119%increaseover
last year. Mr. McClain statedthat this increasein activity is due to more classes
being held and an increasein their marketing effort and a very good working
relationshipwith the Chamberand the City. Mr. McClain statedthat their most
recentperformancesurvey, exhibit #4, shows that for every dollar investedin the
SDBC program the community receivesa return of $S.83. This is the result of
businessexpansion,start ups, and businessesbeing saved from going out of
businessdue to the help of SDBC. Mr. McClain statedthat theseefforts manifest
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themselvesin increasedpayroll, increasedtraining resulting in higher wages,and
increasedsalestaxes. Mr. McClain statedthat their 1997-’98budget, which is exhibit
6, and a summary of that budget (page 3 of the report) shows no increasein
spending for next year. Mr. McClain statedthat the City funding represents$7,500
to the total budgetwhich is $125,252. Mr. McClain statedthat the 1998-’99budget
they are projecting an increaseof 16%, which will take it up to $145,252. Mr.
McClain statedthat this increaseis due to an increasein the costof doing business
and a projectedincreasein the clients andclassesthat they arealready seeingat this
time. Mr. McClain statedthat thebreakdownof this increasewould be: $10,000for
the City, $10,000 for the County, $55,252 for the College and $70,000 for the SBA,
which also funds their program.

Mr. McClain statedthat he appreciatedtheopportunity to presentthe program.

CouncilmemberGordenstatedthat he appreciatedMr. McClain raising the level of
visibility of what theSDBC is doing.

13. ENGAGEMENT LETTER - APPROVED - AXLEY & RODE

Mayor Bronaugh statedthat the next item for considerationwas an engagement
letter for an externalaudit by Axley andRode.

City ManagerMaclin statedthat includedin the Council packetis a letter from Axley
& Rode under the signatureof Linda Milford, a partner with the firm. City
ManagerMaclin statedthat the historyof the City over the pastdecadeplus hasbeen
a rotation of the two major accountingfirms for provision of external auditing
serviceson an annual basis. The rotation is in three year increments. City
Manager Maclin statedthat this servesthe City, and servesother governmental
entities,as well as the accountingfirms by providing a more equitably distributed
work load. City ManagerMaclin statedthat he was extremelypleasedwith the
proposalsubmittedby Axley & Rodein that its feeasstatedon page3, not to exceed
$28,500, is less thanwhat the City haspaid the last three years. City Manager
Maclin stated that staff is recommendingCouncil’s considerationfor approvalof
this letter of engagementwith Axley & Rode.

Motion was made by Councilmember Jack Gorden, Jr. and seconded by
CouncilmemberDon Boyd that engagementletter for an externalaudit by Axley
andRodebe approvedaspresented. A unanimousaffirmative votewasrecorded.

14. STATEWIDE ARCHITECTURAL BARRIERS REMOVAL PROGRAM (SABR

)

Mayor Bronaughstatedthat the next item for considerationwasparticipationin the
StatewideArchitectural Barriers RemovalProgram(SABR).

City ManagerMaclin statedthat includedin the Council packetis a memo from the
Assistant City Manager. City ManagerMaclin statedthat the City was actually
contactedby the TexasDepartmentof Housing and Community Affairs for a pilot
program,and the City wasoneof four locationsin the Texas selectedto participate
in this program. City ManagerMaclin statedthat thepurposeof the programis to
provide funding to assist disabledindividuals to makemodifications, to remove
barriers, or rehabilitateor reconstructhomes for qualified low-income disabled
personsor with families with dependentswith disabilities in order to make their
homemore accessibleandbarrier free andassistin their life style by convertingtheir
home to meet the needsof their disability. City ManagerMaclin statedthat the
City’s participationwould be a $15,000match of a total $25,000; the other $10,000
would comefrom the CommissionersCourt. City ManagerMaclin statedthat the
projectis expectedto be completein approximately 18 months,for a total of $260,000
to do eight homes,and four homes in the County for a total of 12 homes. City
Manager Maclin stated that letters of support from the Burke Center, Lufkin
Workshop,TexasRehabilitationCommission,and the ProjectDirector of the Home
of Your Own Coalition (HOYO) were includedin thepacketinformation.

7/15/97 14



In responseto questionby Mayor Bronaugh,City ManagerMaclin statedthat staff
will be using someof the agenciesthat we receivedlettersof support from to find
qualified candidates. Mayor Bronaughstatedthat he would hopethat they would
alsowork with the Mayor’s Committeeon Disabilities.

Motion was madeby CouncilmemberDon Boyd and secondedby Councilmember
Tucker Weems that the City of Lufkin participate in the StatewideArchitectural
Barriers Removal Program (SABR) as recommendby City staff. A unanimous
affirmative vote was recorded.

15. BUDGET DRAFT PREPARATION - APPROVED - CAPITAL IMPROVEMENTS

Mayor Bronaugh stated that the next item for consideration was further
considerationof budget discussionsrelating to capital improvementsand other
items for preparationof thebudgetdraft.

City ManagerMaclin statedthat the DecisionPackagefor repairsto air conditioning
for City hall hadbeenremovedtonight by approvalof item #11 on the agenda.

City ManagerMaclin statedthat the purposeof this item is to reiteratesomethings
relating to capital improvementsand then to provide an opportunity for staff to
receive from Council any directions, input, or information in preparationof the
budgetdraft. City ManagerMaclin statedthat the packetincludesa amortization
that would provide for approximately$550,000for the fire station improvements,
the truck and ambulanceand the $775,000from the Solid WasteFund for the Solid
Wastebuilding that waspreviouslydiscussed.City ManagerMaclin statedthat this
would have no impact in terms of tax ratebecausethe principal and interestwould
not begin paymentsuntil next yearsbudget. City ManagerMaclin statedthat the
City canabsorbthis amount of moneyplus a little morewithout a tax rateincrease
due to otherbonded indebtednessrolling off the tax rolls. City ManagerMaclin
statedthat the $775,000would comefrom the Solid WasteFund and would replace
in essencewhat the City is payingin rentnow. City ManagerMaclin statedthat he
would like to point out that therewould be a coupleof other things that Council
will be askedto considerfor Certificatesof Obligation participation in the next six
months,thosebeing the completion of the four bond streets. City ManagerMaclin
statedthat staff is projectingsomewherein the vicinity of a $500,000shortfall and
will needto find a way to financethat. The MasterPlanDrainageStudy Committee
will be bringing to the Council some capital improvementsproject in the near
future specifically a retentionpond on the northwestsideof the City. City Manager
Maclin statedthat staff will have accuratenumbersfor that facility in terms of
propertyacquisitionand the constructionof the retentionpond andwill be bringing
this to Council in the near future. City ManagerMaclin statedthat he just wanted
to point out to Council that we will be moving forward in these areaswith
Council’s input in thebudgetprocessif they specificallywantedto talk aboutcapital
outlay. City Manager Maclin stated that he also wanted to seek any other
consensusinput from Council relatingto thebudgetdraft preparation.

In responseto questionby CouncilmemberBoyd, City ManagerMaclin statedthat
the figures as indicated on the amortizationschedulewould provide the funds to
refurbish the elevatedstoragetank on Whitehouseto becomea fire station. City
ManagerMaclin statedthat it would be staff’s recommendationthat the $500,000
shortfall for the completionof the streetsbe lumpedtogetherbecauseof the issuance
cost being saved. City ManagerMaclin statedthat staff doesnot know the exact
dollar amount and will not know until all the bids are in on all three phasesof
Tulane. City ManagerMaclin statedthat the first phasewill be coming up shortly,
with the secondphasecoming up in October,and the third phaseclose to the same
time.

CouncilmemberBoyd askedwhy we could not put enoughmoneyin the C.O.’s to
makeall the streetsconcrete. City ManagerMaclin statedthat if thereis a consensus
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of opinion by Council wecando that.

CouncilmemberSimond statedthat the City Managersaid that if MLK waspaved
with concretethe Council would have to raise taxesfor that extra $500,000. City
ManagerMaclin statedthat he did not saythat. City ManagerMaclin statedthat he
said that taxeswould have to be raisedif Council went with the full $4.2 million
Public Works facility and streetimprovements. City ManagerMaclin statedthat he
could producethe minutesto prove that he said $1.2million would not causea tax
increase. Councilmember Simond requestedthat City SecretaryAtha Stokes
provide him with a copy of the minutesof the May 6, 1996 meeting. City Manager
Maclin statedthat this was discussedbriefly at the Retreat. Councilmember
Simond statedthat we had nearly a million dollars in interestearnedand would
like to know why that wasnot put in to offset the $500,000. City ManagerMaclin
statedthat he had recommendedthat, and theorhetically that has already been
spent and we still have a $500,000shortfall, including everypenny of the interest
that will be earned. City ManagerMaclin statedthat this informationwasincluded
in the documentation that wasgiven to Council in May. CouncilmemberSimond
askedif we had gonefor concreteinsteadof asphalt,the almostmillion dollars this
$8,650,000earned,would it have used that up plus the other money also. City
Manager Maclin statedthat it would. City Manager Maclin statedthat he had
providedCouncil with documentationof everythingthat he just said whenthis was
discussedin May when thebids were opened. City ManagerMaclin statedthat the
sheetthat wasprovided showedeverypenny that had beenearnedand staff talked
about how much is anticipated that will be earnedover the completion of the
project in termsof interestsavingsearnings,and were applying every pennyof the
interestsavingsearningsbackinto thefour bond streetbudget.

CouncilmemberSimond statedthat he thought that the City Manager told him
earlier today that a lawyer had told him that he could use that money on other
streets. City Manager Maclin statedthat Mr. Simond’s questionwas, if we had
money left over after the four bond streetsarecompleted,how could we usethat
money,and the answerwas we could useit on otherstreets,but we don’t haveany
money left over. City ManagerMaclin statedthat Mr. Simond askedif we had
money left over could we useit, and that was the interpretationof Ed Esquivelwith
Jaworski & Fulbright, who is the City’s bond counsel. CouncilmemberSimond
statedthat he would like for the City Managerto give him somefigures on what
happenedto the $543,000interest on the first deal and the other $207,000that was
not usedon Feagin. City ManagerMaclin statedthat he gave this information to
Council in May, but he would be happy go give this information to Mr. Simond
again. CouncilmemberBowman statedthat the City Manager was correct, this
information had beenprovidedto Council at the May meeting.

In responseto questionby CouncilmemberGorden,City ManagerMaclin statedthat
the only thing Council hasnot donethis yearthat they did last yearwasprior to the
completionof the DecisionPackagesthey cameto a consensusof opinion regarding
cost of living, or in this casethey hadconsiderationfor a cost of living increaseand
a retirementprogram increase. City ManagerMaclin statedthat last year rather
than that beingdecidedsolely throughthe DecisionPackageprocessCouncil chose
to discussit internally and cameto an agreementand directedstaff to place a 3%
increase in the budget. Mayor Bronaughstated that there are two things to
consider, the cost of living increaseand the retirementincrease.

CouncilmemberGordenaskedif therewassomeitem in the DecisionPackagesthat
could be put into the bond request. City Manager Maclin stated that the only
indication he had receivedfrom Council was the fire station. City ManagerMaclin
statedthat theonly otherDecisionPackagethat couldbe a partof the revenuebonds
would be the$200,000to extendsewerserviceto theBrentwoodarea.

CouncilmemberJonesaskedif staff is saying include the Brentwoodareawith the
streetimprovementsand the drainageimprovements. City ManagerMaclin stated
that all he wasdoing at this point is to makeCouncil awarethat therewill have to
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be someextra money to completethe streetprogramand it is logical that that be
included with this issue, and that Council will also be given an opportunity to
considera detentionpond as part of the masterdrainagestudy. City Manager
Maclin statedthat he was not trying to force Council to make a decisionon this
tonight, but was trying to be proactiveand let them know that this is coming and it
makessensethat it all be packagedtogetherfor economiesof scaleto saveissuance
cost. CouncilmemberJonesstatedthat shewas in agreement.

Councilmember Simond askedwhy the insurancefund was put in a Decision
Package. City ManagerMaclin statedthat this was requestedby Mr. Gorden. City
ManagerMaclin statedthat we will not have to put more moneyinto this account
until the fund is depleted. City ManagerMaclin statedthat the fund beganin 1988
when the City had the sales tax implementedfor the 1/2 cent reduction in ad
valoremtax. City ManagerMaclin statedthat at somepoint in the future, and he
hasdiscussedthis with CouncilmemberGorden,whenthis fund runsout the City
will have to have something to meet the deductible (the City has a $10,000
deductible). City ManagerMaclin statedthat therewill comea time when that
fund runsout, and staff will haveto allocatein eachdepartment’sbudgeta set aside
of funds for that purposepredicatedon the pastfive yearshistory of how muchthat
departmenthas been using it. City Manager Maclin statedthat the Police
Department, probablybecauseof the vehiclesand the type of traffic that they have,
would be oneof the departmentsthat would have to have a set asidewithin their
budget for insurancedeductible. City ManagerMaclin statedthat now we have the
luxury of using the InsuranceLossFund,but when it is depleted,therewill haveto
be a way to fund it through the normalbudgetprocess. CouncilmemberGorden
statedthat he would guessthat the City hasprobablysaveda couplemillion dollars
in insurancepremiums. CouncilmemberGordenstatedthey the City is probably
saving$500,000a year in insurancepremiumsandarenot putting anything into the
fund. City ManagerMaclin statedthat the logical way to do this is whatevereach
departmentis paying in insurancepremiums,a percentagefee is addedto it that
becomespart of their insurance premium and whatever is left over after the
premium is paid goesinto theInsuranceLossFund.

CouncilmemberGordenstatedthat someof the coveragesthe City droppedamount
to a whole lot more thana wreckedPolicecar.

Mayor Bronaughsuggestedthat theInsuranceLoss Fundbe broughtbackto Council
for considerationoutsideof the DecisionPackageformat.

16. EXECUTIVE SESSION

Mayor BronaughrecessedRegular Sessionat 7:05 p. m. to enter into Executive
Session. Mayor BronaughreconvenedRegularSessionat 7:50 p. m. and statedthat
the Council had discussedattorney/client matters, real estate matters, and
appointmentsto Boardsand Commissions.

17. APPOINTMENTS- APPROVED - PARKS ADVISORY BOARD

Motion wasmadeby CouncilmemberBetty Jones and secondedby Councilmember
Bob Bowman that Lela Simmons,Pam Fletcher,HectorRojas, DennisRobertson,
Peggylu Watkins,Cathy Todd andVictor Brucebe appointedto the ParksAdvisory
Board. A unanimousaffirmative vote wasrecorded.

18. COMMENTS

CouncilmemberJack Gorden,Jr. statedthat the InvestmentCommitteehad met at
3:00 p.m. with the City’s InvestmentAdvisor and reviewedthe investmentsof the
City. CouncilmemberGordenstatedthat two or threeinvestmentshavebeenmade
since the last time the Committee met all in short term governmentsecurities.
CouncilmemberGordenstatedthat the Committeediscussedthe recentupgradesin
the City’s bond ratingsand thosefavorablewrite ups the City receivedfrom both
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the rating agencies,which in thelong run shouldservethe City well and savesome
money. CouncilmemberGordenstatedthat the Committeealso discussedaltering
somewhatthe internal distribution of fundswithin the City in effect creatinga pool
that would make it easierto keep more funds investedand easierfor the City
accountingstaff to managethe flow of thosefunds.

City ManagerMaclin statedthat therewill be a DEDTA meetingon Friday,July 25 at
10:00 a.m.at CrownColony CountryClub, and that Rick Perrywould be thespeaker.

City ManagerMaclin statedthat Councilmembershadbeenpolled for a meeting to
considerthe budgetdraft andconsensusof opinion was that a calledmeetingwould
be held on Tuesday,July 22 at 4:00 p. m. in the Council Chambers. City Manager
Maclin statedthat copiesof the budgetdraft will be deliveredto Councilmemberson
Monday,July 21.

Mayor Bronaugh stated that he and Public Works Director Kenneth Williams
attended a meeting of the East/West Corridor in Louisiana recently. Mayor
Bronaugh stated that the guest speakersat the meeting included legislators,
representativesfrom the Governors office, Congressman,Senatorsand their
representatives.

19. Therebeing no further businessfor consideration,meetingadjournedat 8:02
p.m.

AT

Atha Stokes- City Secretary
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