
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN, TEXAS, HELD ON THE

6TH DAY OF AUGUST, 1996 AT 5:00 P. M

.

On the 6th day of August, 1996 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
Don Boyd Mayor pro tem
Betty Jones Councilmember,Ward No. 3
Bob Bowman Councilmember,Ward No. 4
JackGorden,Jr. Councilmember,Ward No. 5
Tucker Weems Councilmember,Ward No. 6
C. G. Maclin City Manager
StephenAbraham Director of Planning
Bob Flournoy City Attorney
Atha Stokes City Secretary

beingpresent,and

PercySimond,Jr. Councilmember,Ward No. 1
Darryl Mayfield Asst. City Manager

beingabsentwhen the following businesswastransacted.

1. Meeting wasopenedwith prayerby Rev. CharlesTreptow,Pastor,Angel of Joy
Lutheran Church.

2. Mayor Bronaugh welcomed visitors presentand recognizedthe following
membersof the Junior League: Mrs. Tony Bennett,Mrs. Scott Mcllveene, Mrs. Pat
Nicholsonand Mrs. Terry Williams.

3. APPROVAL OF MINUTES

Motion wasmadeby CouncilmemberDon Boyd and secondedby Councilmember
Bob Bowman that the minutesof the RegularMeetingsof July 2, 1996 andJuly
16, 1996be approvedaspresented. A unanimousaffirmative votewasrecorded.

4. ORDINANCE - APPROVED - SECOND READING - SPECIAL USE PERMIT

-

SHOPPING CENTER - TULANE DRIVE AND LOOP 287 - JAY WILLIAMS - WCOR

.

INC

.

Mayor Bronaughstatedthat the first item for considerationwasSecondReadingof
an Ordinanceto amendthe SpecialUsePermit for a shoppingcenteras grantedby
OrdinanceNo. 3016 on approximately10.412 acreslocatedat the northeastcornerof
TulaneDrive and Loop 287 asrequestedby JayWilliams on behalfof WCORP,Inc.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Don Boyd that Ordinanceamendingthe SpecialUse Permit for a
shopping centeras grantedby OrdinanceNo. 3016 on approximately10.412 acres
located at the northeastcorner of TulaneDrive and Loop 287 as requestedby Jay
Williams on behalf of WCORP, Inc. be approvedon Secondand Final Readingas
presented. A unanimousaffirmative vote was recorded.

5. ORDINANCE - APPROVED - FIRST READING - STREET CLOSURE - MOORE
STREET - PINEYWOODS MEDICAL DEVELOPMENT CORP. - MEMORIAL
HOSPITAL - GEORGE WATTS IV

Mayor Bronaugh statedthat the next item for considerationwas the requestof
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GeorgeWatts IV on behalfof PineywoodsMedical DevelopmentCorp. for approval
of the streetclosureof approximately153 feet at the end of Moore Streetgenerally
locatedbehind Memorial Hospital westof Bynum Street.

City ManagerMaclin statedthat included in the Council packetis a letter of request,
and a map showing the location. City ManagerMaclin statedthat basically this
property is surroundedby thehospital.

Mr. Wattsstatedthat he had no commentsbut would answerany questionsby the
Councilmembers.

In responseto questionby Mayor Bronaugh,Mr. Watts statedthat on behalf of
PineywoodsMedical DevelopmentCorp. he had submitteda sealedbid to purchase
Lot 13 of Block 3, which is ownedby Wilson-McKewen. This transactionshould
takeplaceon the 25th of August. Mr. Watts statedthat the Burke Centerowns lots
13, 14, 15 and16.

Motion wasmadeby CouncilmemberDon Boyd andsecondedby Councilmember
Betty Jones that requestof George Watts IV on behalf of PineywoodsMedical
DevelopmentCorp. for approvalof the streetclosureof approximately153 feetat the
end of Moore Streetgenerally locatedbehind Memorial Hospital west of Bynum
Streetbe approvedon First Readingaspresented.

CouncilmemberBob Bowman recusedhimself from voting, and Mayor Bronaugh
statedthat therequest wasapprovedby four affirmative votes.

6. AMENDMENT - TABLED - FIRST READING - TRAFFIC ORDINANCE - CITY
OF LUFKIN

Mayor Bronaughstatedthat the next item for considerationwas an Amendmentto
the Traffic Ordinanceregulatingparking in theCity of Lufkin.

City ManagerMaclin statedthat includedin theCouncil packetis a draft Ordinance.
(A copy of an amendedOrdinancewith someminor changeshad beenplacedon the
Council table.) City ManagerMaclin statedthat also includedin the Council packet
is a statementof needfrom the Main StreetAdvisory Board. City ManagerMaclin
statedthat basically the issueof parking hasbeendiscussedoff and on every since
the Main Streetprogramwasstartedin the mid-~80s. City ManagerMaclin stated
that the last threeyearstherehasbeena lot of trial anderror in trying to finds ways
to optimize the downtownparking. City ManagerMaclin statedthat the needfor
parking adjacentto retail and servicebusinesseshas increaseddue to increased
occupancyin the downtown area, and as a result the Main StreetAdvisory Board
has worked diligently the last severalmonths to come up with a method to
encouragethe employeeswho work in the downtown areato takeadvantageof the
free parking that is availablethroughparking lots and otheroff- streetparking that
is not regulated. City ManagerMaclin statedthat this in turn would createmore
parking adjacentto thebusinessesfor the customers. City ManagerMaclin stated
that one way the committee felt that this could be accomplishedwas through
increasedand more aggressivefines for violators through an accumulationpenalty
format. City ManagerMaclin statedthat the otherchangesin this Ordinancefrom
the existing Ordinancehave to do with the amount of time to park without
receiving a citation. City ManagerMaclin statedthat this Ordinancecalls for
parking at 90 minutes,or oneandone-half hours,andother areasat two hours.

Dawn Glover, Main StreetDirector, statedthat this issue hasbeenon the Main
StreetAdvisory agendasfor the past six months, and a lot of thought and careful
considerationhas gone into the suggestedAmendmentto the Ordinance. Ms.
Glover statedthat this is a very sensitiveissuewith the downtownmerchantsand
businessmen. Ms. Glover statedthat just a few yearsago the parking problems
were moreperceptionthanreality, but now becauseof increased occupancyit is a
reality - they do needmore parking spaces. Ms. Glover statedthat the only way
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right now to createthoseparking spacesis to get the employeeswho are routinely
parking on the street in front of their businesses,or in front of someoneelse’s
business, off the streetinto theseall day free parking lots that the City of Lufkin
provides. Ms. Glover statedthat the City provides four or five parking lots which
are locatedwithin a block or two of every single businessdowntown, and staff is
looking at providing someother municipal parking for downtown. Ms. Glover
statedthat the City is doing all they can to provide adequateparking spacefor
employeesin orderthat the streetspacesareavailableto the customer.

Ms. Glover statedthat basicallythe proposedOrdinancewill do two things: (1) It
will reducethe time limit from threehoursto ninety minutesin the coreretail area,
and to two hoursin a few areasthat requireless turnover, (2) and it would provide a
ticket structurewhere the first ticket is $5, the secondticket in the samecalendar
year is $10, and the third and all subsequentticketswould be$25. Ms. Gloverstated
that what this meansis basically that downtownemployeesare going to have to
walk a block or two in order to get from their automobile to work, just like the
peoplewho work at the Mall or the strip shoppingcentershaveto do. Ms. Glover
stated that these people have to park in the outer edges, leaving the most
convenientspacesavailable to customers.

Ms. Glover statedthat if Council choosesto adoptthis Ordinanceit would not go
into effect until January 1, which would give Main Street time to make sure
everyoneunderstandsit and that they know wherethe free all-day parking is, and
hopefully mitigate anything negative in regardto the Ordinance. Ms. Glover
statedthat there was one changein the proposeddraft Ordinancethe Council
receivedin their packetsandit calls for First Streetto be ninety minutes from Frank
all the way to Burke, and she is asking that Council consider the areabetween
Shepherdand Burke as two hours. Ms. Glover statedthat the only businessesin
this areaareLufkin National Bank andsomesmall leasespaceson the ground floor
of the AngelinaHouse(a beautysalonand a nail salon). Ms. Gloverstatedthat the
beautysalonand nail salonwould be hurt by the ninety minute parking becausea
lot of their procedurestakelonger thanninety minutes.

City ManagerMaclin statedthat the amendedOrdinanceis on the Council table
before Councilmembersshowing the proposedchangesas Ms. Glover outlined, and
a letter from Ms. LeaAnn Rankin-Mayfield requestingCouncil’s considerationto
this extent.

Ms. Glover pointed out the areasdesignatedfor downtownparking color codedfor
the different time periods. (This portion of her presentationwas inaudible on the
tape.)

CouncilmemberJonesstated that she had a slight problem with the $25 fine,
otherwise shewas in agreementwith Ms. Glover’s proposal. In responseto
questionby Mayor Bronaugh,City ManagerMaclin statedthat the third offensethat
would trigger the $25 fine was accumulated within a twelve month period, on a
calendaryearbasis.

Mayor Bronaughstatedthat becauseof the abuseof handicappedparking, the fine
hadbeenraisedfrom $10 to $100,and legally it couldberaisedto $200.

CouncilmemberJonesstatedthat she was concernedabout senior citizens and
elderly peoplewho could be caughtin a situationwherethey could exceedthe time
limit. CouncilmemberJonesstatedthat unlessthe parking areasare signedwell, it
could be a problemandseniorcitizensandelderlypersonscouldbepenalized.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberBetty Jonesthat Amendmentto the Traffic Ordinanceregulating
parking in the City of Lufkin be approvedon First Readingwith the fines set at
$5/$10/$15.
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CouncilmemberBoyd statedthat, in his opinion, $25 was cheap,and he did not
have a problemwith that amount.

WayneHaglund,who serveson the Main StreetBoard, statedthat the problemthe
downtownmerchantsandbusinessmenarehaving really is not with elderly or any
otheragefolks who comedowntownto shop. Mr. Haglundstatedthat he is talking
aboutpeoplewho work downtownfive daysa week or morewho takethe first five
parking spacesin front of the businessat 8:00 a.m. in the morning, and when it is
time for their coffeebreak, the one on the end will go around the block and the
other four would move up, and they had the first five spacestakenup all morning.
Mr. Haglundstatedthat at lunchtime and at 3:00 p.m. they would go through this
sameprocedure, and no oneever violated the parking and therewere no tickets
written. Mr. Haglund statedthat this samething is taking placenow. Mr. Haglund
statedthat the purposeof the ninety minute time wasrather ingeniousfixing it so
that therewere morecycles for the meter maid thantherewere breaksduring the
day for employeesto go move their cars. Mr. Haglundstatedthat the purposefor
the somewhatpunitive fine was to senda messageand that was that the parking
spacesreally are for the convenienceof everycitizen andnot for thepeoplewho are
thereall day everyday. Mr. Haglundstatedthat being fined $25 is not likely to
happento someonewho wasconfusedonce.

Thefollowing votewasrecorded:

Aye: CouncilmembersBowman,Jonesand Weems
Nay: Mayor BronaughandCouncilmemberBoyd

Mayor Bronaughstatedthat four affirmative votes wereneededfor an Ordinanceto
passand this Ordinancefailed on a vote of 3 to 2.

Mayor Bronaugh stated that the Ordinancewill be back on the agendaat next
Council meeting for further review.

7. INTER-LOCAL AGREEMENT - APPROVED - ANGELINA COUNTY

-

ANGELINA-NECHES RIVER AUTHORITY - CITY OF LUFKIN - MASTER
DRAINAGE PLAN STUDIES

Mayor Bronaugh statedthat the next item for considerationwas approval of an
Inter-Local Agreement between Angelina County, Angelina-Neches River
Authority and the City of Lufkin regardingmasterdrainageplan studies.

City ManagerMaclin statedthat included in the Council packetis a copy of an Inter-
local Agreement,which is a tool that is usedas a partof theCity’s applicationto the
TexasWater DevelopmentBoard for the Master DrainageStudy. City Manager
Maclin statedthat one of the things they like to see is multi-governmentalentity
involvement. City ManagerMaclin statedthat staff is seekingCouncil’s approval
becausethey feel like it will be critical to theCity’s successof the grantapplicationto
receive matching funds from the Texas Water DevelopmentBoard, and more
importantly, it will alsoprovide an opportunity for AngelinaCounty as well asthe
Angelina-NechesRiver Authority to provide somecommentsand input into the
planning processof the MasterDrainageStudy.

In responseto questionby CouncilmemberBowman, City ManagerMaclin stated
that this grant is only for the HurricaneCreekWatershedbecauseit is the only one
at the time that is included in the City’s grant application. City ManagerMaclin
statedthat twelve months from now staff will be bringing a secondrequestto
Council for Mill Creek,which will be the third watershed. City ManagerMaclin
statedthat the first watershed,which is currently underway,is CedarCreekand is
not eligible for grant funds.

Motion was madeby CouncilmemberDon Boyd and secondedby Councilmember
Tucker Weems that Inter-Local AgreementbetweenAngelina County, Angelina-
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NechesRiver Authority and the City of Lufkin regardingmasterdrainage plan
studiesbe approvedaspresented. A unanimousaffirmative votewas recorded.

8. RESOLUTION - APPROVED - TEXPOOL - OFFICIAL SIGNATURES - CITY OF
LUFKIN

Mayor Bronaughstatedthat the next item for considerationwasa Resolution from
TexPoolchangingthe official signaturesfor theCity of Lufkin.

City Manager Maclin statedthat included in the Council packet is a proposed
Resolutionfrom TexPool and the only changein it from previoussignaturesis to
replaceRon Weschwith Kari Stanley,the AssistantDirector of Accounting.

Motion wasmadeby CouncilmemberDon Boyd and secondedby Councilmember
Tucker Weems that Resolution from TexPool changingthe official signaturesfor
the City of Lufkin be approvedas presented. A unanimousaffirmative vote was
recorded.

9. LETTER OF REOUEST - APPROVED - MUNICIPAL BONDS - FIRST
SOUTHWEST COMPANY

Mayor Bronaughstatedthat the next item for considerationwas a letter of request
from First SouthwestCompanyto bid on municipal bonds.

City ManagerMaclin statedthat included in the Council packetis a letter from Mike
Byrd requestingpermissionfor First SouthwestCompanyto submita bid, which is
a requirementfrom the Securities ExchangeCommissionunder ethics laws. City
ManagerMaclin statedthat on all previousbond issuances,whetherit be generalor
revenueobligation bonds, they have requestedpermissionto bid, but they have
neverbeenthe low bidder. City ManagerMaclin statedthat the City will be issuing
the final $3.6 million of GeneralObligation Bondsrelating to the 1994 streetbond
electionat the next Council meetingon August 20th. City ManagerMaclin stated
that the first $5 million were issuedin 1994,and theCity is now readyto pursuethe
final $3.6 million, and hopefully award a bid in Septemberfor Paul Avenue
construction. City ManagerMaclin statedthat MLK andTulanewill be constructed
afterthefirst of theyear.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Tucker Weems that letter of request from First Southwest
Companyto bid on municipal bondsbe approvedas presented. A unanimous
affirmative vote wasrecorded.

10. BID - APPROVED - TRUST PROPERTY - 1712PAUL AVENUE

Mayor Bronaugh stated that the next item for considerationwas a bid on trust
property locatedat 1712 Paul Avenue.

City ManagerMaclin statedthat included in the Council packet is a letter from Bill
Shanklin,Angelina County Tax Assessor-Collector,as well as a letter from Steven
Byrd, the attorneyfor Calame,Linebarger,Penaand Graham,who is the delinquent
tax collection agency. City ManagerMaclin statedthat the reasonthat this request
is before Council is that the bid tenderedby John White on behalfof East Side
Church of God in Christ, which happensto be the adjacentpropertyowner, did not
meet the amountof actualdamages,and thereforeto approvea bid, which was the
only bid receivedless thanthe outstandingjudgment,requiresCouncil approval.

In responseto questionby CouncilmemberWeems,City ManagerMaclin statedthat
staff will include that if there is any frontagerequiredas right-of-way during the
work on Paul Avenue, that the right-of-way will be given to the City prior to
approvalof this bid.
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Motion was made by Councilmember Tucker Weems and seconded by
CouncilmemberDon Boyd that bid for trust property locatedat 1712 Paul Avenue
tenderedby John White on behalf of the East Side Church of God in Christ be
approved as presented,with the understandingthat if there is any right-of-way
requiredfor the widening of PaulAvenueit will be deletedfrom the purchaseand
entrustedto the City of Lufkin for purposesof widening the street. A unanimous
affirmative vote wasrecorded.

11. AUTHORIZATION - APPROVED - GARBAGE BAGS - HGAC

Mayor Bronaughstatedthat the next item for considerationwas authorizationto
purchasegarbagebagsthroughHGAC.

City ManagerMaclin statedthat last year staff found that the HoustonGalveston
Area Council CooperativePurchasingProgram provided the best bid for the
purchaseof refusebagsand garbagebags. City ManagerMaclin statedthat staff
would againlike to purchasethe bagsfrom HGAC for a total costof approximately
$80,000to buy the quantityof bagsneededby theCity for distribution to the citizens,
aswell asadditional bagsfor saleto thosewho desireadditionalbags. City Manager
Maclin statedthat $95,000hadbeenbudgetedfor this item.

Motion was madeby CouncilmemberDon Boyd and secondedby Councilmember
Bob Bowman that authorizationto purchasegarbagebags through HGAC for
approximately$80,000be approvedas submitted. A unanimousaffirmative vote
wasrecorded.

12. BUDGET DRAFT PRESENTATION - FISCAL YEAR 1996-’97- SETTING DATE
ON BUDGET CALENDAR

Mayor Bronaughstatedthat the next item for considerationwaspresentationof the
BudgetDraft for FiscalYear 1996-’97andsettingdateson thebudgetcalendar.

City ManagerMaclin statedthat staff had provided updatedsheetsto the Budget
with some minor revisions due to linking problemson the spreadsheets,which
were on the Council table.

City Manager Maclin requestedthat Council take their reserved seats in the
audiencefor a multi-media presentationof the 1996-97budget. City Manager
Maclin stated that a handout of the graphs,which will be shown during the
presentation,had beenprovidedso that Council could follow along and the figures
would be more legible.

City ManagerMaclin statedthat the budgetwould be presentedwith an Olympics
theme. City ManagerMaclin statedthat City staff is striving to be like the athletes
who cameto Atlanta in the last two weeksto go for the”gold”, and the City staff is
going for the “goal” of meetingtheneedsof the citizens. City ManagerMaclin stated
that is the Mission Statementthat Council had adoptedlast Octoberand this budget
is presentedin a way to try andaccomplishthat. City ManagerMaclin statedthat
he will be presentingthebudget draft presentationfor the GeneralFund,the Utility
Fund, the Solid Waste Fund, and ultimately at the end leading up to a
recommendationto Council for a calendarto proceedwith the adoption of the
budgetfor 1996-97.

City Manager Maclin statedthat this budget in terms of overall consideration
includesa 3% costof living adjustmentto all employees,it continuesPhaseII of the
MasterDrainagePlan for all the City’s watershedsin a three-yearphase,it will also
continue to maintain a depreciationplan for the EnterpriseFunds. City Manager
Maclin statedthat this is the secondyearthat the City hasset asidefunds in both the
Utility Fund and the Solid WasteFund for the purchaseof capitaloutlay equipment
so the City doesnot haveto borrow moneyin the future through leasepurchases
andpay intereston those.
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City ManagerMaclin statedthat staff was proudof the progressin Worker’s Comp
and safetyprogram. Five yearsago the City waspaying$776,000a year in Worker’s
Comp premiums, and this year the City will pay $256,000,which is a dramatic
improvementthrough the safetyconsciousnessof the employeesand the efforts of
the safetyprogramand risk managementprogram.

City ManagerMaclin statedthat he would try to show throughthe video clips what
the DecisionPackagesare for the StreetDepartment. City ManagerMaclin stated
that Council hasadopteda very aggressivestreetoverlayprogram. Last yearover
$800,000wasspenton this programand this year theCity will be on a five yearplan
to try and get the streetscaughtup in terms of repairs,overlaysand maintenance.
City ManagerMaclin statedthat the StreetDepartmentwill be doing approximately
70-80 streetsagain in 1996, suchastheydid in this current1995-96fiscal year. City
ManagerMaclin statedthat staff receivesa lot of positive commentsfrom the public
about the improvements that they seein their streets. City ManagerMaclin stated
that streetsareoneof the thingsthat reflectsinitially the quality of City servicesthat
the public has. City ManagerMaclin statedthat one Decision Packageis the
replacementof an asphaltdistributor and truck asshownon the video. Thebridge
replacementprogram with the Texas Department of Transportationwill also
continuewherebythey pay 80% of thebridge,and theCity pays20%. Therearetwo
or three more bridges to be included in this program during the next twelve
months.

City ManagerMaclin statedthat in the CodeEnforcementareaCouncil rankedhigh
an office systemsfurniture to improve the efficiency and utilization of space
upstairs in the Code Enforcementand Building Inspectionarea. City Manager
Maclin statedthat thereis a good dealof office spaceupstairsandby purchasingthis
type of units they will be ableto improve the privacy whena customeror citizen
comesin and needsto talk to a Code EnforcementOfficer or Building Inspection
Officer.

City ManagerMaclin statedthat the EngineeringDepartmentrepresentsoneof the
most significantadditionsto the budgetthis year. It wasannouncedlast week that
Keith Wright will be the new City Engineereffective October1st. City Manager
Maclin statedthat in addition to addinga professionalEngineerto the City staff for
the first time in the history of the City, a designdraftsmanand a surveycrew will
also be added,which will allow for engineeringwork in-house,and eliminating the
needfor consulting engineers. City ManagerMaclin statedthat PhaseII of the
aerial photography,which assistsstaff in the Master DrainagePlan as well as the
developmentof a GIS systemto improve mappingof the City, is also in this year’s
budget.

The video portion of the budget for Fleet Maintenanceexperiencedtechnical
difficulty and was not viewable. City Manager Maclin stated that the Decision
Packagefor Fleet Maintenancewasa four point rotary lift.

City ManagerMaclin statedthat includedin this budgetdraft is the purchaseof an
ambulanceremountfor the Fire Department. City ManagerMaclin statedthat this
is an item that staff would like to seedoneon an annualbasiswhere eachand every
year the Departmentis ableto replaceoneof the chassis,transmissionand engine,
putting the box back on a new unit, therebyimproving the timely responseand
minimum maintenanceproblems when an ambulancegets over a couple of
hundredmiles on it. City ManagerMaclin statedthat the Fire Departmenthas
seenincreasedruns in the EMS area,which makesup approximately85% of the
total runs that the Fire Departmentmakesnow. City ManagerMaclin statedthat
the EMS transfer service will be hiring an additional paramedicand providing
someroof repairsand parking improvementsto Station 2. City ManagerMaclin
statedthat this stationhasonly beenoperationalfor a coupleof yearsand hasgone
from an averageof five or six runsa day to almost eight to nine runsa day. City
ManagerMaclin statedthat the operationof this stationhasbeena very successful
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idea from Chief Prewitt and the Fire Departmentstaff and hasserved the citizens
very well, providing quality serviceat an affordableprice.

City Manager Maclin stated that in the Parks and RecreationDepartmentthe
numberone ranked Decision Packagewas a ParksMaster Plan. City Manager
Maclin statedthat the utilization of a Master Plan will help allow citizen input
through youth associations,NeighborhoodAssociations,and athletic associations
to give their input throughthe MasterPlanprocess,developa listing of priorities, a
cost estimatefor thosepriorities, and thenbe ableto bring to Council next spring
that information with financing alternatives,and seekCouncil’s direction after that
on how staff might go aboutimplementingthis MasterPlan.

City ManagerMaclin statedthat in the PlanningDepartmentstaff is proposingsome
new computerequipmentin zoningmapping,which will significantly improve the
citizen responsefor inquiries on the zoning of specific locations. City Manager
Maclin stated that this equipment will allow quick courteous responseto the
citizens aswell as the ability to produceand print zoningmaps,comprehensiveplan
maps,and input data from the CentralAppraisalDistrict on property ownership.
City ManagerMaclin statedthat this is anotherareawhere the City is beginningto
utilize today’s technologyin the PlanningDepartmentas well as the Engineering
Department,and thosetwo departmentswill be coordinatingtheseefforts so they
canboth utilize that samedata.

City ManagerMaclin statedthat in the Police Departmentone of the items that
ranked high with the Council and with the Police Officers in his meetingswith
them a few months ago, is the idea of eachofficer havinghis own portable radio.
City ManagerMaclin statedthat currently the radios arekept in the radio control
room, where the radiosare usedby all the officers. With eachofficer having his
own radio, City ManagerMaclin statedthat the radioswill last a lot longer,and they
will be issuedthe sameway the45 caliberGlock pistols are issued. The officer will
be held accountablefor the upkeepof the radio and the responsibilityto maintain it
and take careof it. City ManagerMaclin statedthat if there is an emergency
situation the Officer will not have to comeby the station and pickup a radio, they
will alreadyhavea radiowith them.

City ManagerMaclin statedthat this budgetalso includes a closedcircuit security
systemin the Police Department,to replacethe current 15 yearold system. City
ManagerMaclin statedthat this budgetDecision Packagewill replacethe system
with new monitors and camerasand improve the quality of the security system
with more modern technology. City ManagerMaclin statedthat in addition to the
securitysystemin thePolice Departmentit will be expandedto include the first floor
of City Hall. This will give staff the ability to monitor the art collection aswell as
provide some security for the water utility billing area. There will also be the
replacementof someair conditioning units in the Police Departmentas well as in
the telephoneequipmentcloset.

City ManagerMaclin statedthat the GeneralFund revenuesreflect moderatesteady
growth in salestax receiptsand propertyvalues. City ManagerMaclin statedthat
the reason for the fireworks sound effects on the video is becausethis budget
proposesno tax increase. City ManagerMaclin statedthat theCity will continueto
maintain the .4869 cents per $100 valuation under this proposedbudget, which
meetstherequestof Council madeat the retreat.

City ManagerMaclin statedthat looking at other revenues,thesaletax history of the
City continuesto moveupward, averagingin the S to 7% rangefor the last four or
five years,andthis yearit will be closerto doubledigit. City ManagerMaclin stated
that the City was in the 8 to 10% rangefor fiscal year 1995-’96,and he projectsthat
that will continuein the future. City ManagerMaclin statedthat salestax is usedas
a barometerof the economichealth and the City’s barometershows that we are
doing quite well in salestax from a performancestandpoint.
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City ManagerMaclin statedthat in propertyvaluesthereis a similar looking graph,
with property values in the past four years continuing to increasein the 3 to 4%
range. This year theCity hasa 4.1%increaseover lastyear,andnet taxable property
values are at about $960 million. If this trend continuesnext year, the City will
surpassthe $1 billion mark in net taxablevaluesinside the City of Lufkin, which is
attributable to all the new growth in the commercial, industrial and residential
sectorsof theCity.

City ManagerMaclin statedthat in the GeneralFund expenses,47% of every tax
dollar that is paid goesinto public safety (Police,Fire & EMS), 25% to Public Works
(primarily streets),7% in Parksand the Zoo, 7% in debt retirement,3% in bad debt
contingencyand 11% in GeneralGovernment(which includesthe Kurth Memorial
Library andthe otherorganizationsthe City supports).

City ManagerMaclin statedthat on the revenueside, propertytaxesonly makeup
25% of the total budget,salestax on the otherhandis 39%of the revenuesforecast
for 1996-97,10% from chargesfor services(primarily in the ambulanceand transfer
servicearea),11% for franchisefees (utilities suchas electric, gas,telephone,TV),
1% for licensesand fees, 11% for grantsand miscellaneous,and 2% from fines and
forfeits.

City ManagerMaclin statedthat in the Utility Fund thereareseveralprojectsunder
depreciation items and/or revenue bonds that are proposed for Council
consideration. City ManagerMaclin statedthat one of the biggestproblemof 1996
hasbeenthe problem of drought and water, and water that “stinks”. Thereare
somethings included in this budgetthat will help overcometheseproblemsin the
future and keep up with the existing growth of the City as well as provide some
items that will help. City ManagerMaclin statedthat the picture in the video is of
ground storagetanks, and staff is looking at a two million groundstoragetank to
increasecapacityand retentiontime. City ManagerMaclin statedthat oneof the
keysto getting rid of hydrogensulfite, which causesthe foul odor in the water, is
adequateretentiontime for aeration. By havingan additional two million ground
storagetank, it will give the City what is neededto retain the water long enoughto
aerateit and chlorinateit before it goesin the distribution system. City Manager
Maclin statedthat this budgetproposesthe drilling of anotherwell, giving the City
the ability to produce13.5 to 14 million gallons a day, and will improve the City’s
capacity for meeting the needsof future growth and making it through drought
situationswithout the need to limit outdoor watering and things of that nature.
City ManagerMaclin statedthat thesearethe key issuesto provide a quality water in
a quantity to meetthe needsof the citizens.

City ManagerMaclin statedthat in this budget is the replacementof a hydraulic
backhoeto upgradewaterlineson PonderosaDrive, the Normandy Estatesand the
Howard and Valley Avenue area. Theseare areaswith 2” lines which will be
upgraddto 6” lines to provide fire protectionservicefor theseareain the pastwhich
havenot had that.

City ManagerMaclin statedthat in the WaterPollution ControlDepartment the 15-
20 yearold clarifierswill bereplaced at a costof $285,000for two clarifierswith bond
money, alongwith the groundstoragetank and thenew waterwell. Includedin
this budgetis a dump truck.

City ManagerMaclin statedthat in the Water Productionarea,this budgetproposes
underthe Depreciationpackages,to repairwater wells #5 and #9, and to do some
storagetank maintenanceand aeratorrepairs.

City ManagerMaclin statedthat in the Utility Fund areaof expenses13% goesfor
water production,1% for the water pollution plant and 2% for water utilities and
distribution, only about6% for water collections,23%for debt retirement,and 15%
for bad debt and contingency. In the Utility Fund $100,000 is for contingency,
$150,000 for GeneralFund Contingency and $50,000 in the Solid Waste Fund
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contingencyfund for emergenciesthat maycomeup during the year.

City ManagerMaclin statedthat in order to do everythingthat he hasjust talked
aboutit will takeabouta 3.5% increaseto coverthe debtretirements. City Manager
Maclin statedthat primarily for the issuanceof $2.8 to $3 million worth of debt to
pay for the ground storagetank, the water well and the clarifiers, translatesto the
minimum billing customeris 25 centsa month, for sewerservice27 centsa month,
for a total of 52 centspermonth for waterandsewerrateincreases.

City ManagerMaclin statedthat as far as revenues,53% comesfrom the sale of
water, 44% comesfrom the saleof sewer,and about 3% from investmentsin that
fund.

City ManagerMaclin statedthat in the Solid WasteFundsomenew vehicleswill be
purchasedthrough the depreciationprogram. By the end of next summerthese
vehicleswill be threeyearsold and they aredepreciating. City ManagerMaclin
statedthat theCity needsto geton a programto wherewebuy one to two a yearso
that wewill not haveto buy sevenof themlike we did two yearsago. Theproposal
is to replacetwo of the residentialautomatedunits, two of the commercialunits and
oneof the rear loadersusedfor picking up brushand trash. City ManagerMaclin
statedthat the depreciationprogramsavesthe citizen moneyby putting moneyup
front so that the City doesnot haveto borrow the moneyand pay intereston it at a
laterdate.

City ManagerMaclin statedthatlastyear theCity wasableto passalong to thecitizen
a 5%reductionin residentialgarbagerates.

City ManagerMaclin statedthat in the Recycling Departmentthere are plans to
replacethe tub grinderandpurchasea rubbertire loader.

City ManagerMaclin statedthat therewill haveto be an increasein the Solid Waste
Departmentin order to meet the depreciationand increasedvolume at the landfill,
which equalsabout$1.55 increaseto the residentialcustomerand $1.12 per cubic
yard increasein compactedgarbagefor the commercialcustomer.

City Manager Maclin stated that in the Hotel/Motel Tax Fund the Board of
Developmenthasmaderecommendationsto increasethe marketing advertisement
budgetwithin the tourism that is contractedwith the Chamberof Commerceand to
increasethe ForestryMuseum allocation so they can increasethe hours they are
opento the public.

City ManagerMaclin statedthat when he startedout with the budgetpresentation
he startedwith an olympic themethat the athletesin Atlanta worked togetheras a
teamin order to accomplishtheir goals of going for the “gold”, and the City staff is
likewise going for the “goal” of meetingthe needsof the citizens. City Manager
Maclin stated that all of the Department Heads, the Accounting staff and
Administration have all done their part to produce this budget document for
Council presentationtoday.

Mayor BronaughcomplimentedCity ManagerMaclin on thebudgetpresentation.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberTucker Weems setting August 20, 1996 as the date for the final
presentationof thebudgetand First Readingof the Ordinance,and September3 for
SecondReadingof the Ordinance approvingthebudget, andsettingthe tax rate. A
unanimousaffirmative vote was recorded.

13. EXECUTIVE SESSION

Mayor BronaughrecessedRegularSessionat 6:12 p.m. to enter into Executive
Session. RegularSessionwas reconvenedat 7:25 p.m. and Mayor Bronaugh
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statedthat personnelmatters,appointmentsto Boardsand Commissionsand legal

matters had beendiscussed,and no decisionshadbeenmade.

14. COMMENTS

City ManagerMaclin announcedthat Keith Wright, who was in the audience,will
officially assumethe duties of City Engineer October 1. Mr. Wright will be
transitioning the next 45 daysbetweenhis job at the WastewaterTreatmentPlant
and the position of City Engineer. City ManagerMaclin statedthat the City has
receivedseveralqualified applicationsfor the positionof PublicWorks Director.

Mayor Bronaughstatedthat 150 peoplewill be receivingtheir citizenshipon August
16 at 10:00 a.m. at the Angelina CollegeFine Arts Center. Mayor Bronaughstated
that this is the first time since1905 that the naturalizationceremonyhasbeenheld
in East Texas. Mayor Bronaugh encouragedCouncilmembersto attend the
ceremony.

15. Therebeingno further businessfor consideration,meetingadjournedat 7:30
p.m.

AT T:

Atha Stokes-/dty Secretary
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