
MINUTES OF CALLED MEETING OF THE CITY COMMISSION
OF THE CITY OF LUFKIN, TEXAS HELD ON THE

26TH DAY OF MARCH, 1993AT 12 NOON

On the 26th day of March, 1993 at 12 noon, the City Commissionof the City of
Lufkin, Texas,convenedin a Called Meeting in the Council Chambersof City Hall
with the following membersthereof,to wit:

Louis Bronaugh Mayor
PercySimond,Jr. Councilman,Ward No. 1
Don E. Boyd Mayor pro tem
Larry Kegler Councilman,Ward No. 3
Bob Bowman Councilman,Ward No. 4
JackGorden Councilman,Ward No. 5
Tucker Weems Councilman,Ward No. 6

beingpresentwhenthe following businesswastransacted.

1. Meetingwasopenedwith prayerby City ManagerC. G. Maclin.

2. RESOLUTION - APPROVED - PURCHASE CONTRACT - WATERWORKS &
SEWER SYSTEM REFUNDING AND IMPROVEMENT REVENUE BONDS

-

SERIES 1993-A

Mayor Bronaugh stated that the first item for considerationwas a Resolution
approvingand authorizing the executionof a PurchaseContract in relation to the
“City of Lufkin, Texas,Waterworksand SewerSystemRefundingand Improvement
RevenueBonds,Series1993-A; and, resolvingother mattersincident and relatedto
the issuanceand saleof suchbonds,including the approvaland distribution of an
Official Statementpertainingthereto.

City ManagerMaclin statedthat Mike Byrd of First SouthwestCompanywaspresent
to representthis item. City ManagerMaclin statedthat he would like to make
note of the fact that as part of the preparationof this bond issuance,in the bond
ratings from the two bond rating agenciesin New York, the City retained its “A”
rating for revenuebondswith Standardand Poorsand were upgradedfrom a BAA
to a BAAT with Moodys.

City ManagerMacun statedthat thesebondsare the$7 million issuethat havebeen
discussedfor the water and sewer improvementsincluding the 2 million gallon
elevatedstoragetank, the distribution line on the east side of town, 300 new fire
hydrants and a $500,000addition to the sewagetreatmentplant in the form of a
clarifier.

Mike Byrd statedthat with this transactionthe City is not only meetingthe financial
needsof today,but havenow set thestageto financethe future growthof Lufkin.

Mr. Byrd statedthat A. G. Edwards& Sons,Inc. and Alex Brown & Sons,Inc. were
the two underwriters for this transaction. Mr. Byrd statedthat as a result of
Wednesday’spricing the effectiveinterestrateis 5.47%. Mr. Byrd statedthat if the
City Council approvesthis Resolutionit will award the saleof the revenuebondsto
A. E. Edwards& Sons,Inc. and Alex Brown & Sons,Inc. The delivery of the issue
will takeplaceon April 27, 1993. Mr. Byrd statedthat it is his recommendationto
theCouncil that theymakethis awardandapprovethe Resolution.

Motion was madeby CouncilmanTuckerWeemsand secondedby CouncilmanJack
Gorden,Jr. that Resolutionbe approvedas presented. A unanimousaffirmative
votewasrecorded.
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3. RESOLUTION - APPROVED - PROVIDING FOR THE REDEMPTION OF
CERTAIN OUTSTANDING BONDS OFTHE CITY

Mayor Bronaugh statedthat the next item for considerationwas a Resolution
providing for the redemptionof certain outstandingobligations of the City; and
resolvingothermattersincidentand relatedto the redemptionof suchobligations.

Motion was made by CouncilmanJack Gorden,Jr. and secondedby Councilman
Larry Kegler that Resolutionbe approvedas presented.A unanimousaffirmative
votewasrecorded.

4. SAM RAYBURN DAM SPILLWAY REPAIRS - DISCUSSED

Mayor Bronaughstatedthat the next item wasfurther considerationof the City’s

participationin the constructioncostsfor Sam RayburnDam Spillway repairs.

City ManagerMaclin statedthat basicallythis item is on the agendabecauseCouncil
requesteda Workshopto get further clarification and information, and there are
two items of information he would like to present. City ManagerMaclin statedthat
staff had poseda questionto Mr. Jordanof the Corpsof Engineersas to whetheror
not if the City chose Alternative #2 , which was in the packeton March 16th, the
City would be paying as progressconstructed. City Manager Maclin statedthat
basically the City’s liability is for $115,000of the $45 million project basedon the
contract and the Dam Safety Act of 1986 as passedby the U. S. Congress. City
ManagerMaclin statedthat Mr. Jordanwasnot clear at the March 16th meetingasto
whether or not the City would be libel for interestaccumulationsif we paid as
progressconstructionwas completed. City ManagerMaclin statedthat includedin
the packet is a faxed letter from Mr. Jordan stating that if the City utilized
Alternative #2, the City would not be requiredto pay interestduring construction,
which is a favorablereportto theCity.

City ManagerMaclin statedthat therewere some things that he had concernover;
in the estimatedpaymentschedulethe first paymentwould be due this December
and the secondto be duenext August,1994, and the third in August of 1995. City
ManagerMaclin statedthat he calledMr. Jordan’soffice todayand expressedthe fact
that the City would needpaymentsto coincidewith the contractwithin a fiscal year
to be delayed 60 days at least making the datesOctober/November1, 1994 and
October/November1, 1995 (to be spreadout over threefiscal years.) Under this
program, the City would be making two paymentsin one fiscal year, the first one
beingDecember1, 1993 of the ‘93-’94 budget,and the secondonebeing August, 1994
within the‘93-’94 budget. Mr. Jordanwasout of theoffice todayandCity Manager
Maclin spokewith Mr. Tom Voyt of the sameoffice, and he indicatedthat it would
not be a problem but will have to go through the channelsto have the request
cleared. City ManagerMaclin statedthat he would get this changein writing and
haveit availableat theApril 6th meeting. City ManagerMaclin statedthat he also
questionedMr. Voyt about the provisionsof the EscrowAgreement. It makessome
notation in the contract on page 2, paragraph2, that the City was required to
absolutelyand irrevocablydeliver to the bank the funds requiredto be providedto
the governmentduring the constructionperiod. City ManagerMaclin statedthat
on surfacevalue that would indicate that the City would have to have the whole
$115,000in theescrowaccount. Mr. Voyt statedthat theintentwasprobably that the
funds were to be provided during eachfiscal year to the governmentduring the
constructionperiod. Mr. Voyt statedthat he would also put this in writing for
clarification. City ManagerMaclin statedthat the EscrowAgreementdoesallow the
City to earninterest, and to keeptheinterestits earnedoff the EscrowAccount.

Councilman Simond statedthat at an earlier meeting he had raised the question
about receivingpacketinformation at 3:30 p.m. on Friday and thenhaving to acton
the information on Tuesday. CouncilmanSimondstatedthat he was told by the
City Manager that this information had been furnished to Councilmembersin
Octoberand his staff wasunableto find it in his files. City ManagerMaclin stated
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that last November he had sent out a memo in the bi-weekly Councilmember’s
newsletter where he explained in detail the result of a meeting when he, Ron
Wesch and the City Attorney went to Ft. Worth and met with the Corps of
Engineers. City ManagerMaclin statedthat after he returnedfrom the meetinghe
wrote Councilmembersan executive summaryof that meeting, what was to be
expectedand approximatelywhat the City’s responsibility was to be paid. City
ManagerMaclin statedthat he could provide CouncilmanSimond with another
copy of this information. City ManagerMaclin statedthat he had tried his bestto
keepthe Council apprised of whatwas developing. City ManagerMaclin stated
that the City staff had met with the Corpsof Engineerswith the intent to protect the
City’s interestto the greatestdegreepossible. City ManagerMaclin statedthat an
attorneyattendingthe meeting who hadbeenretainedby the SamRayburnPower
Agency went througha lengthy litigation processwith the Corpsof Engineersand
the U. S. Governmentaboutwhat the percentagewould be for the paymenttowards
the Dam SafetyAct of 1986. Originally the City’s percentage,and anyoneelsewho
would have participated,was going to be much greater,but as a result of the
litigation providedby the Sam RayburnPowerAgency, they were able to lower it
back to the 1.683, in our casein termsof percentage. City ManagerMaclin stated
that had that not happened,theCity would havehada liability of $300-400,000.

Councilman Simond stated that the Contract refers to the City appointing
representativesto coordinatethe plan and othermattersrelating to the construction
and he would like to know who the City’s representativeis. City ManagerMaclin
statedthat he is designatedasthe contactpersonas a result of beingCity Manager.
City Manager Maclin stated that if there are any changesin the construction
schedule,or cost overruns,he would be the personto be notified on behalf of the
City, and he would immediately forward this information on to membersof the
Council.

CouncilmanSimond statedthat he is concernedthat the project will exceedthe
budget. City ManagerMaclin statedthat in the event the project doesexceedthe
budgetthe contactpersonswould be CharlieWilson, Phil Grammor Lloyd Bentsen,
who werepartof theCongressthat passedthe DamSafetyAct.

In responseto statementby CouncilmanSimond, City ManagerMaclin statedthat
technically,if the projectwere to comein underbudget, andCongresshad allocated
in that fiscal yearbudgetthefull $45 million, the City would probablygeta refund.

In responseto questionby CouncilmanGorden,City ManagerMaclin statedthat the
SamRayburnPowerAgency (City of Jasper)and the Lower NechesRiver Authority
are two otherparticipantsin this contract.

In responseto questionby CouncilmanGorden,City ManagerMaclin statedthat we
really do not havea choiceaboutparticipatingor not participating,becauseif we did
not participatewe would loose26 million gallons of waterper day. City Manager
Maclin statedthat the otherentitiesarepayinga lot more than theCity of Lufkin.

In responseto questionby CouncilmanWeems,City ManagerMaclin statedthat the
City of Lufkin signedasa participantin 1969 to insurea watersupply for the citizens
and industry in Lufkin for the foreseeablefuture.

City Manager Maclin statedthat staff recommendationis Alternate No. 2. City
ManagerMaclin statedthat if the Council hasany otherdirection for staff in regards
to changesin the contract or redirection, let him know and he will try to get
somethingin writing from the Corpsof Engineersbefore the April 6th meeting.

5. EXECUTIVE SESSION

Regular sessionrecessedat 12:25 p.m. to enter into Executive Session. Regular
sessionreconvenedat 1:44 p.m. and Mayor Bronaughstatedthat personnelmatters
hadbeendiscussed.No decisionswere madein ExecutiveSession.

3/26/93 Page 3



6. COMMENTS

CouncilmanBoyd statedthat at the nextmeetinghe would like a report on the fines
and forfeitures.

7. Therebeing no further businessfor consideration,meetingadjournedat 1:47p.m.

Louis A. Bronaugh- Mayor

ATT

Atha Stokes- ~I=tySecretary
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