
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE
CITY OF LUFKIN, TEXAS, HELD ON THE

2ND DAY OF NOVEMBER, 1993 AT 4:00P.M

.

On the 2nd day of November,1993 the City Council of the City of Lufkin, Texas,
convenedin a Regular Meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
Don Boyd Mayor pro tem
Larry Kegler Councilman,Ward No. 3
Bob Bowman Councilman,Ward No. 4
JackGorden,Jr. Councilman,Ward No. 5
Tucker Weems Councilman,Ward No. 6
C. G. Maclin City Manager
Darryl Mayfield Asst. City Manager/Finance
Ron Wesch Asst. City Manager/PublicWorks
Bob Flournoy City Attorney
Atha Stokes City Secretary

beingpresent,and

PercySimond Councilman,Ward No. 1

beingabsentwhenthe following businesswastransacted.

1. Meetingwasopenedwith prayerby Rev. CharlesTreptow, Minister, Angel of Joy
Lutheran Church.

2. Mayor Bronaughwelcomedvisitors present.

3. APPROVAL OF MINUTES

Minutes of a Called Meetingof October14, 1993 and RegularMeetingof October19,
1993 were approved on a motion by Councilman Don Boyd and secondedby
CouncilmanTuckerWeems. A unanimousaffirmative vote wasrecorded.

4. CITY CHARTER REVIEW

Mayor Bronaughstatedthat at last meetingCouncilmembersdecidedto makethis
item a part of the regular agendaas opposedto a WorkshopMeeting. Mayor
Bronaughstatedthat the City Charterwas adoptedin February,1966 and hasnot
beenrevisedto keepup with themany changesthat havebeenmadeover the years.
Mayor Bronaughstatedthat Councilmembersfeel that the time is right to update
theCharterby making the necessarychanges,and thenpresentit to the votersof the
City of Lufkin, and they will in turn approveor disapprovethe proposedchanges.
Mayor Bronaughstatedthat if thevotersdo not approvethe proposedchanges,then
the Charterwill remain in its original form. Mayor Bronaugh statedthat in the
Charterit statesthat the Lufkin City Commissionis the body to review the Charter.
Mayor Bronaugh statedthat recently the City Manager and both AssistantCity
Managersmet with the City Attorney to review the total Charter in regard to
“housekeeping”.

Mayor Bronaugh statedthat the first considerationshould be given to how the
Council will go about reviewing the Charter. Mayor Bronaughstatedthat this
meetingwill be opento commentsfrom the audience. Mayor Bronaughstatedthat
the Council is meetingan hour earlier thanusual in order to havesufficient time to
discussthis particularitem.
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Councilman Bowman statedthat in reviewing the changesthat the City Manager
andthe City Attorney markedin the old Charter,it appearsthat thereis no needfor
a massive re-write of the Charter. Councilman Bowman statedthat since the
changesappearto be relatively minor, it is his opinion that this is something the
Council can do quite effectively. Councilman Bowman stated that all
Councilmembersrepresenta certainsegmentof the community, and in his opinion,
they would be able to representtheir constituency and handlethe rewriting of the
Charter.

City ManagerMaclin statedthat at last meetingCouncil requestedstaff to review the
existing Charterin terms of “housekeeping”and State statutes,or Federalstatutes
that havechangedsince 1966. City ManagerMaclin statedthat staff hastakenthe
Charterbooklet and convertedit into the wordprocessingcopy that is included in
the Councilmemberspackets. City ManagerMaclin statedthat the changesin the
“wordprocessingcopy” are reflected in bold italics print or with strike through
notations. City Manager Maclin stated that all staff has done in terms of the
correctionsor “housekeeping”is that all referencesof City Commissionhavebeen
changedto City Council; the documentgenderhasbeenchangedto reflecta neutral
gender;the balanceof the other changesrepresentthings that Council hasalready
beendoing as far as electionsbeing held in the City of Lufkin for the pastseveral
years. City ManagerMaclin statedthat the Charterspecifiesa dateon which the
electionis to be held and it hasnow beenchangedto read “accordingto State law”,
eliminating the needto changethe Charterevery time the Secretaryof Statechanges
theelectiondate.

City Manager Maclin stated that the purchasingprocedurereflects the recent
Resolutionadoptedby theCity Council asa policy. City ManagerMaclin statedthat
basically what is being done here is to give Council, through the Charter, the
authority by Resolution to make minor revisions basedon when the State law
changes. City Attorney Flournoy pointed out a correction to Section 9, line 12,
which should read “The Council may by Ordinanceconfer upon the City Manager
general authority to contract for expenditureswithout further approval of the
Council for budgeteditems not in excessof the amountallowed by StateLaw.” (In
excessof added).

City ManagerMaclin statedthat on page17 the Courtwas referredto in the Charter
as Corporation Court, which has been changedfor clarification to “Municipal
Court”.

City Manager Maclin stated that on page 22 under Article xl, the General
Provisionsappliedto the first electionundera Charter,and since that electionwas
held in 1966, it is theconsensusof opinion that that Sectionis no longernecessary.

City ManagerMaclin statedthat on page24, this is making the notice of claim to be
in coordinationwith State law.

City Attorney Flournoy statedthat SectionII on page23 probablyshouldbe deleted
sinceit appliedto the electionadoptingthefirst Charter.

City ManagerMaclin statedthat pages25-31 reflect the voting district boundariesas
establishedthrough the 1990 Censusredistricting whenthe servicesof Dr. Hallman
and Dr. Claunchof SFA were utilized to provide a redistricting format that would
meetFederalguidelinesthat havebeenapprovedby theDepartmentof Justice.

City Attorney Flournoy stated that in regard to the boundaries,the description
should reflect that the boundarylines shouldbegin at the centerline or intersection
of the street.

City Manager Maclin stated that the aspect relating to the City Tax
Assessor/Collectorand someof the implicationson pages14, 15, 16 and 17 had been
discussed. City ManagerMaclin statedthat basicallySections1, 2 and3 establishes
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the City’s authority to designatethe Tax Assessor/Collector.City ManagerMaclin
statedthat in essencethis Section doesnot have to be changedin a “wholesale
fashion”, becauseonce the City designateswho will be the Tax Assessor/Collector,
whetherit is the Central AppraisalDistrict, the County Tax Assessor/Collector,or a
paid employeeof the City, it will not matterbecausethe Charter clearly gives the
City Council theauthority to designatetheTax Assessor/Collector.

Mayor Bronaugh statedthat amendingthe Charteris addressedin Section 19 on
page32. Mayor Bronaughstatedthat the first sentencein this Sectionstatesthat
“Amendmentsto this Chartermay be framed and submittedto the electorsof the
City by a CharterCommissionin the mannerprovided by law for framing and
submittinga new charter.” Mayor Bronaughstatedthat the changesto the Charter
could be submittedto thevotersat the nextregularly scheduledCity electionin May
of 1994 insteadof calling a SpecialElection. City ManagerMaclin statedthat it is
staff’s recommendationthat the Charter Amendmentsbe included in the May
electionso thereis no additional expenseincurred asfor as the ballot is concerned.

City Attorney Flournoy statedthat it is not necessaryto have a CharterCommission
- Council has the authority by Ordinanceto call an election and recommendthe
proposedchanges. Mr. Flournoy further statedthat the City Council doesnot have
to call itself the “Charter Commission

City ManagerMaclin statedthat it is not necessaryin making the changesto go into
every Section or Article to mention the word “Commission” to “Council” - one
sentencecanbroadly statethe change. City ManagerMaclin statedthat any place
thereis a universalitysuchasthis it canbe put in one item on the ballot, whereasif
therearesubstanatechangesto a particularSection, theymust be printed asa single
item on the ballot.

In responseto questionby CouncilmanBowman,Mr. Flournoy statedthat thereare
three ways to call an election for Charter amendmentsand they are (1) By the
appointment of a Charter Review Commission(2) By a petition from a certain
percentageof the voters, and (3) By this Council adopting an Ordinancemaking
thosechangesand calling for the Election.

Mr. Flournoy statedthat the City Council would function in lieu of a Charter
Commission, not as a CharterCommission. Mr. Flournoy statedthat Council can
conductPublic Hearingsfor public input. Mr. Flournoy statedthat as long as the
majority of the Council votes for certainchangesand call for an election, that is
what will be submittedto the voters.

CouncilmanBoyd statedthat on page7 where it refers to compensation,this should
be deletedsincethe Council doesnot receiveany compensation. CouncilmanBoyd
statedthat on page8 underRulesand Procedures,it statesthat “Any memberof the
Council presentand refusing to vote shall be enteredin the minutes of such
meetingas voting in the affirmative”. CouncilmanBoyd statedthat he would like
to see that changed to where a Councilmember can abstain without it being
reflected as an affirmative vote in the minutes. CouncilmanBoyd stated that in
most placesyou can vote “yes~~, “nay”, or an “abstention”. CouncilmanBoyd stated
that, in his opinion, this takes away some of your rights as an individual or a
citizen. Mr. Flournoy statedthat thereis a provisionfor an abstentionif you have
a conflict. CouncilmanBoyd statedthat, in his opinion, he hasthe right to abstain
without giving a reason.

Motion wasmadeby CouncilmanTuckerWeemsandsecondedby CouncilmanBob
Bowmanthat four Articles of theCharter be placedon the agendafor discussionat
eachCouncil meeting. A unanimousaffirmative vote wasrecorded.

CouncilmanBoyd statedthat on page10, underSection4, it statesthat “At thehead
of eachdepartmentthereshall bea director who shall beappointed,andwho may be
removedby the City Manager.” CouncilmanBoyd statedthat under Section 6 it
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statesthat “The City Manager,with the approvalof the Council, shall appoint an
attorney for the City Attorney”, and on page 17 it states that “the Judgeof the
Municipal Court shallbe selectedby theCity Managerand approvedby a majority of
the Council qualified and serving.” CouncilmanBoyd statedthat, in his opinion,
the Council should havesomesayin the appointmentof DepartmentHeads.

Mayor Bronaughstatedthat he would like to stressthat a list shouldbe madeof the
items to be discussedover and above the 11 Articles in the Charter. Mayor
Bronaughstatedthat for the next threemeetingsthe 11 Articles will be discussed,
and at the fourth meeting Council will adopt an Ordinance recommendingthe
Charterchangesto the citizens. City ManagerMaclin statedthat it would be
necessaryto finalize the Charter revisions by February since this is the time for
calling an election.

5. ORDINANCE - APPROVED - FIRST READING - WATER
CONSERVATION/DROUGHT CONTINGENCY PLAN

Mayor Bronaughstatedthat the next item for considerationwasFirst Readingof an
Ordinanceadoptinga water conservation/droughtcontingencyplan for the City of
Lufkin.

City ManagerMaclin statedthat approximatelyone and a half yearsago Council
discussed some needs for the Wastewater Treatment facility based on
encouragementby the Stateto enactwater conservationratesin theCity’s waterand
sewer rates. City Manager Maclin stated that water conservation rates are
obviously rates that encouragewater conservationby having a scalewhereby the
morewater you usethe moreexpensiveit getsin costper thousand. City Manager
Maclin statedthat Council adoptedthe water conservationrateswhich went into
effect in Octoberof 1992. City ManagerMaclin statedin addition to approvalof the
water conservationrates, the TexasNaturalResourcesConservationCommission,
formerly the Texas Water Commission, requires the City to adopt a drought
contingencyplan to meet complianceguidelines.

WayneStolz of EGA waspresentto answerquestions.

City ManagerMaclin statedthat if thereare things that changein the City’s system
regardingcapacity,regardingthe ability to meethigher levelsof pumping,etc., then
the City would want to automaticallyreview andupdatethis Ordinance.

Motion was madeby Councilman Tucker Weems and secondedby Councilman
Bob Bowman that Ordinancebe approved on First Reading as presented. A
unanimousaffirmative vote wasrecorded.

6. ORDINANCE - DENIED - FIRST READING - ZONE CHANGE - ELMA NASH -

RESIDENTIAL LARGE TO COMMERCIAL - 3306FORD CHAPEL ROAD

Mayor Bronaughstatedthat the next item for considerationwasFirst Readingof an
Ordinance for a Zone Change from Residential Large to Commercial on
approximatelyone acre of land locatedat 3306 Ford ChapelRoad as requestedby
Elma Nash.

In responseto questionby Mayor Bronaugh,City PlannerStephenAbrahamstated
that the Planning & Zoning Commission,on a 2 to 2 vote recommendsthat the
zoning not be changed. City PlannerAbrahamstatedthat this recommendation
followed a motion to recommendapproval of a changeto a Commercial zoning
district which failed for lackof a second. City Planner Abrahamstatedthat approval
of any changeto the zoning classificationwill requirea 4/5ths affirmative vote by
the City Council.

City Planner Abraham stated that the request was for “Commercial” zoning
ostensively for the purposeof putting in a contractor’sstorageyard behind the
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existing businessoperatedby Don Langstonthat fronts on the Loop. City Planner
Abrahamstatedthat in evaluatingthis requestit was the opinion that a contractors
storageyard adequatelyscreenedwould poseno problemto the long rangeland use
plan and the existing neighborhoods.City PlannerAbrahamstatedthat in order to
makesure that therewasadequateprotectionhe was recommendinga zonechange
to Local Businesswith a Special Use Permit becauseCommercial zoning doesnot
require a site-bearingfence. City PlannerAbrahamstatedthat he also felt a site-
bearingfencewas appropriatebecausetherearehousesthat would facethe storage
yard. City PlannerAbrahamstatedthat Mr. Langstonfeels that “Commercial” is the
properzoning.

City Attorney Flournoy statedthat it would be a bigger stepto go to Local Business
andadd a SpecialUsePermit in order to addthe contractorsstorageyard to it thanit
would be if the property is zoned “Commercial” and add a Special Use for the
screening. Mr. Flournoy statedthat he did not like to havea SpecialUsefor a wall
becauseif you put a SpecialUse Permit for a wall, the wall could not be removed
without coming backfor a zonechange. Mr. Flournoy statedthat Mr. Langstonhas
statedthat he is willing to put up a fenceif the “Commercial” zoning is approved.

City ManagerMaclin statedthat it will requirea unanimousvote by the Council for
this requestto pass.

In responseto questionby Mayor Bronaugh,City PlannerAbrahamstatedthat the
Council hasfour choices:

(1) Local Business,SpecialUse for a contractorsstorageyard and tied to the
site plan for thefence;
(2) Commercialzoningwhich would allow the contractorsstorageyard
without requiring a fence;
(3) Commercial,SpecialUsesolely for thepurposeof requiringa fence;or
(4) Noneof the above.

Mr. Langstonstatedthat it was determinedat the Planning& Zoning Commission
meetingthat the fence wasa big concern. Mr. Langstonstatedthat he requesteda
Commercialzone with a requirementof a fence. Mr. Langstonstatedthat Local
Business,SpecialUse(ContractorsStorageYard) works fine today,but therewill be
a problemif his wife becomesa widow tomorrow and hasan opportunity to dispose
of the property,or if he goesto thebank to borrowmoneyand the title companyhas
a problemwith a SpecialUsezoningin loaning moneyfor a usethat cannot change
from that use. Mr. Langstonstatedthat Mr. Abrahammadethe statementat the
last meetingthat Ford ChapelRoad is not a “Commercial” corridor in that thereis
not Commercialactivity up and down the streetnow, and that Local Businessis
primarily a retail use. Mr. Langstonstatedthat in the future he could not seeLocal
Businesszoning on that piece of property being a reasonablezoning for that use
sinceit is somewhatoff thebeatenpath. Mr. Langstonstatedthat he would like to
request“Commercial” zoningwith a SpecialUse, or howeverit needsto be worded,
to requirea site-bearingfenceadjacentto Mrs. Grimesproperty.

Jo Grimes who residesat 3304 Ford ChapelRoadstatedthat shewas appearingin
oppositionto the request. Mrs. Grimesstatedthat therewere otherneighborsin the
areawho object to the zoningbut becauseof healthreasonsthey havenot beenable
to cometo the meetings. Mrs. Grimes statedthat therehasbeena motor cycle shop
on the property previously and there is no guaranteewhat will be there in the
future. Mrs. Grimes statedthat shewould like for the propertyto be zonedwhere
therewould be somerestrictions.

Mr. Abrahamread the list of usesallowed in Commercialzoning districts as stated
in the Zoning Ordinance.

Mr. Langston stated that the problem he has with the “Commercial” zoning
designationwith a SpecialUse is that asa businessmanin order to run his business
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he hasto be in a properzone,and a lenderdoesnot considera SpecialUsezonefor
his businessappropriate. Mr. Langstonstatedthat if somethingwere to happento
him, and the lender tried to disposeof the property only anothercontractorcould
comein and operateon that property.

Elma Nash statedthat she owns the property and had been approachedby Mr.
Langstona year ago aboutselling. Mrs. Nashstatedthat sheis a widow and is on
disability. Mrs. Nashstatedthat her homeis in too bada shapeto sell asresidential
property. Mrs. Nashstatedthat her only option is to sell the propertyso that she
could haveenoughmoney to purchaseanotherhome. Mrs. Nash statedthat if the
zonechangeis not approvedsheis askingthe City officials to help her with a grant
to haveher homerenovatedso that it will be liveable.

CouncilmanBoyd statedthat Mrs. Nash could sell the property as Local Business,
SpecialUse and Mr. Langstonwould be able to place a contractorssupply yard
without any problems. CouncilmanBoyd statedthat he would go alongwith the
City Planner’srecommendationin order to give moreprotectionfor the neighbors.
Mr. Flournoy statedthat, in his opinion, the ComprehensiveMasterPlan could not
be ignored in that it calls for thepropertyto bezonedCommercial.

In responseto questionby Mayor Bronaugh,Mr. Langstonstatedthat he would not
purchasetheproperty if it is zonedLocal Business,SpecialUse.

Motion was madeby CouncilmanLarry Kegler and secondedby CouncilmanDon
Boyd to acceptthe recommendationof the City Plannerfor a changeof zoning from
ResidentialLargeto Local Business,SpecialUse (Contractor’sYard).

The following vote wasrecorded:

Aye: CouncilmenBoyd and Kegler
Nay: CouncilmenGorden,Bowman,Weems,andMayor Bronaugh

Motion failed by a vote of 2 to 4.

Motion wasmadeby CouncilmanJackGorden,Jr. andsecondedby CouncilmanBob
Bowman to approvea changeof zoning from Residential Large to Commercial,
SpecialUse (Screening).

The following vote wasrecorded:

Aye: CouncilmenGorden,Bowman, Weems,and Mayor Bronaugh
Nay: CouncilmenBoyd andKegler

Motion failed by a vote of 4 to 2.

Mayor Bronaughstatedthat the zonefor thepropertywill remain ResidentialLarge.

Mrs. Nashrequestedthat theCity Council help her in getting a grant to renovateher
home. In responseto questionby Mayor Bronaugh,Mr. Mayfield statedthat Mrs.
Nash’s home is not in the areadesignatedfor the HOME grant program. Mr.
Mayfield statedthat Council might want to amendthe areato include Mrs. Nash’s
street. Mr. Mayfield statedthat he will checkwith GaryTraylor & Associatesto seeif
this is possible. Mayor Bronaughstatedthat Council and staff will help in anyway
they can.

In responseto questionby Councilman Bowman, Mr. Williams statedthat Mrs.
Nashwould qualify for assistancefrom the PineywoodsFoundation.
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7. AGREEMENT - APPROVED - SALE OF DISCARDED WHITE GOODS - CUMBAA
ENTERPRISES. INC

.

Mayor Bronaughstatedthat the next item for considerationwas an Agreementwith
CumbaaEnterprises,Inc. for the saleof discardedwhite goods(refrigerators,washing
machines,etc.).

City ManagerMaclin statedthat this is an opportunity for the City to enter into an
agreementwith a provider who will pickup white goods (refrigerators,washing
machines,etc.) at our collection site and provide a paymentof $10 per grosston for
theseitems. City ManagerMaclin statedthat currently the City is using a salvage
dealer,and our employeesare having to haul the materialsto him. This Agreement
with CumbaaEnterprises will save the City a lot of time in man hours and
equipmentusage. City ManagerMaclin statedthat staff is proposing a 12 month
agreementfor a betteroption of disposingof thesewhite goods.

Mr. McCormick of CumbaaEnterprisesstatedthat his firm is in the recycling
businessand theyacceptall typesof metal. Mr. McCormickstatedthat his firm will
bring a baleron siteandbaleall metalproductstogetherbeforetheyarehauledoff.

Motion was madeby Councilman Don Boyd and secondedby CouncilmanLarry
Kegler that Agreementwith CumbaaEnterprises,Inc. beapprovedaspresented. A
unanimousaffirmative vote wasrecorded.

8. EXTENSION OF SEWER SERVICE - APPROVED - CHAMBER OF COMMERCE

Mayor Bronaughstatedthat the next item for considerationwas a requestby the
Chamberof Commercefor extensionof sewerserviceoutsidethe City limits.

City Manager Maclin stated that included in the packet is a letter from Jerry
Huffman of the Chamberof Commercerepresentingthe Industrial Foundation
regarding this request. Also, included in the packet information is a map of the
location, a letter from the City Plannergiving some additional insight relating to
this request,and a letter from theAsst. City Managerof Public Works indicating the
expenseto provide this service. City ManagerMaclin statedthat basically this
particularrequestis predicatedon a prospectivebusinesslocating in Lufkin. They
haveindicatedtheir desireto be annexedinto the City. City ManagerMaclin stated
that the annexationprocessis a lengthy processby Statelaw, and the prospective
businessis anxious to get a commitment so they can begin acquisition of the
propertyand startconstructionassoonaspossible. City ManagerMaclin statedthat
thepurposeof this item beingon the agendatoday is to serveas theCity’s interestin
thepropertycominginto the City limits andproviding City servicesto this site. City
Manager Maclin statedthat basically in order to give a tangible indication to this
industry of theCity’s interestin their locationin Lufkin, staff is requestingCouncil’s
considerationto grant this extensionfor sewerserviceoutside the City limits with
the understandingthat this entity, through the Industrial Foundationand/or the
RPS, would come to the City as quickly as possible to completethe annexation
process.

Motion was made by Councilman Bob Bowman and secondedby Councilman
TuckerWeems that the requestof the Chamberof Commerce for sewerservice
outsidetheCity limits beapprovedaspresented.

In responseto questionby Mayor Bronaugh,City PlannerAbrahamstatedthat State
law requiresthat the minimum width for annexationbe 1,000 feet along a road way
unless all the property owners are petitioning the City. City PlannerAbraham
statedthat thereis one propertyownerbetween the existing City limit line and this
location. City PlannerAbrahamstatedthat staff will try and getthis propertyowner
to volunteerto comein and then the annexationcanbe limited to SpenceStreetto
that site. If they do not wish to be annexedthe City has two options: (1) the
remainderof the property besidesthis personis underthe Industrial Foundation’s
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control so the City will have an option of just going 1,000 feet wide, which would
include TexasSmokehouse,or (2) taking all the Industrial Foundationland in at
this time. Mr. Abrahamstatedthat he had spokenwith Mr. Huffman aboutthe
prosand consof annexingtheIndustrial Foundationland.

A unanimousaffirmative vote was recorded.

9. RESOLUTION - APPROVED - TEXAS DEPARTMENT OF HOUSING AND
COMMUNITY AFFAIRS - GUIDELINES

Mayor Bronaugh statedthat the next item for considerationwas approval of the
TexasDepartmentof Housing and Community Affairs HOME ProgramResolution
and guidelines.

City ManagerMaclin statedthat this is a standardoperatingprocedureof the HOME
program. City ManagerMaclin statedthat includedin thepacketis a copy of a letter
from KennethWilliams, the HousingCoordinator,and a copy of the 1992 HOME
programguidelines. City ManagerMaclin statedthat it would be appropriateat this
time for Council to consider for passagethe Resolution that is included in the
packet.

Motion was madeby CouncilmanLarry Kegler and secondedby CouncilmanDon
Boyd that Resolution for the adoption of the Texas Departmentof Housing and
Community Affairs HOME Program guidelines be approvedas presented. A
unanimousaffirmative vote was recorded.

10. PROPOSAL - APPROVED - DARE PROGRAM - CITY/LISD

Mayor Bronaughstatedthat the next item for considerationwas a proposalrelating
to future funding of the DARE Programinvolving sharedcostbetweenthe City of
Lufkin and the Lufkin IndependentSchoolDistrict.

City ManagerMaclin statedthat included in the packetis a letter of requestfrom
Chief Collins regardingthe DARE Program. City ManagerMaclin statedthat the
City hasbeennotified by the TexasCommissionon Alcohol and Drug Abuse that
this will be the final year of our DARE Grant, which is $25,000 per year. City
ManagerMaclin statedthat in order to be preparedfor the new yearand maintain
what the staff feelsis an extremelysuccessfulprogram, staff is requestingCouncil’s
considerationfor looking at this beinga part of the 1994-95budget. Becausethis is a
cooperative effort betweenthe City and LISD, staff is also requestingpermissionto
seekjoint participationby LISD by writing them andmaking a proposalto split the
cost,which is approximately$45,000per year for the programon a 50/50 basis,or
$22,500for eachentity.

In responseto questionby CouncilmanBoyd, City ManagerMaclin statedthat staff
hasnot contactedLISD yet becausethey wanted Council’s authorization to know
that the City would be willing to put up the $22,500out of next year’s budgetand
then if Council agreesand the SchoolDistrict agrees,this programwill not have to
be discontinueddue to lack of State funding. CouncilmanBoyd statedthat, in his
opinion, this is a good programand theCity should continueparticipation.

Motion was madeby CouncilmanDon Boyd and secondedby CouncilmanLarry
Kegler that proposal relating to future funding of the DARE Program involving
sharedcostbetweentheCity of Lufkin and LISD be approvedaspresented.

CouncilmanGordenaskedif therewasany reasonthe City is not askingthe School
District to fund the entire program. Chief Collins statedthat the total costof the
program includes the officer’s salary year round - he works for the Police
Departmentthreemonths and nine months for the School. Chief Collins stated
that the 50/50 split costwas only a starting figure and he was seekingCouncil’s
permissionto go to the SchoolDistrict and negotiatea deal. CouncilmanGorden
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askedif the School District could fund the Programat 75% and the City’s shareat
25%.

CouncilmanKegler statedthat he hadparticipatedin the DARE Programandone of
the positive aspectsof theprogramis that it brings the Police Officers in contactwith
children. CouncilmanKegler statedthat with the SchoolDistrict like it is now and
the money they do have,in his opinion, the City shouldbe willing to go 50/50 on
this program.

In responseto questionby CouncilmanBowman,Chief Collins statedthat to operate
under the DARE America Charter, the City has to provide an experiencedPolice
Officer to teacha set curriculum of drug resistanceeducationin the schools. The
City provides the officer and provides the officer with a car. Chief Collins stated
that in the past the City hascommitted$10,000,the School committed $10,000,and
the State committed$25,000for a total of $45,000. Chief Collins statedthat in reality
the Council hasbeenapprovingthrough the Police Departmentbudgetthe $45,000
to support the programand the School reimbursesthe City $10,000, and the State
reimbursesthe City $25,000. Chief Collins statedthat in the past the Programhas
beencostingthe City $10,000. Chief Collins statedthat he agreeswith Councilman
Keglerin that the Police Departmentgetsa greatdealof benefitfrom this Program.
Mayor Bronaugh recognizedOfficer Ben Vaughn, the DARE Officer, who was
presentin the audience. Chief Collins statedthat Officer Vaughn was recently
electedas “Teacherof theWeek”.

A unanimousaffirmative vote wasrecorded.

11. LEASE PURCHASE - APPROVED - AUTOMATED REFUSE COLLECTION
VEHICLES - SOLID WASTE DEPARTMENT - SUMMIT WHITE GMC-DALLAS

-

THE HElL COMPANY

Mayor Bronaughstatedthat the next item for considerationwas leasepurchaseof
seven(7) fully automatedrefusecollection vehicles for the Solid WasteDepartment.

City ManagerMaclin statedthat includedin the packetis the bid tabulationfor the
units that were discussedin Workshopand budgetmeetingsseveraltime last year
to convertthe City over to automatedcollection. City ManagerMaclin statedthat
staff recommendation is the low bid of the Heil Company with Summit
White/GMC providing the truck portion at a unit price of $91,503,with quarterly
paymentsof $36,332.18,and an annual percentageinterest rate of 4.92%. City
ManagerMaclin statedthis would be on a five yearpayout,but the City doeshave
the option to pay the amountout earlier if it so chooses.

City Manager Maclin statedthat staff will be sending out the Lufkin Letter (the
citizens information letter) within the next threeweeks,which will begin to prepare
the public for automation. City ManagerMaclin statedthat prior to that time Mr.
Dobsonwill becoming to Council with someroute changesandthe currentdaysfor
pickup to try and get the route changesimplemented well before the actual
implementationof the automatedcollection. City Manager Maclin statedthat he
wanted to reiterate something staff and Council had discussedin previous
workshops,and that is that staff will be bidding out the 65 gallon containersthis
month. City ManagerMaclin statedthat in order to comply with Statedesiresfor
40% reduction of the wastestreamsand landfills and to meet other environmental
and recycling goals, it would be necessaryto purchasetwo containers - a grey
containerfor regularsolid wasteand a blue containerfor recycling materials. City
ManagerMaclin statedthat once the citizens are on the programthey would have
once-a-weekregularpickup andonce-a-weekrecycling pickup. City ManagerMaclin
statedthat in the 1,000 homesthat havebeenparticipatingin the pilot project, there
hasbeen overall good participation in the program. City ManagerMaclin stated
that in the future theCity anticipatesthat the programwill be expandedto the point
that solid wastewill be measuredand citizenswill be able to pay for their wasteby
poundage,which will give them an incentiveto savemoney. City ManagerMaclin
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statedthat the main point he wantedto maketonight is that the City is headedto
the direction of automatedcollection and will be going out for bids for containersin
the nearfuture, and if thereare any concernsby Council at this point staff would
like to have that input now beforea lot of moneyis investedin the containers.

Councilman Bowman statedthat he would like to makesure that the people of
Lufkin understandthat this is a mandatefrom legislators in Washington and
Austin andis not somethingthat theCity Council hasdreamedup.

Motion was madeby CouncilmanTuckerWeemsandsecondedby CouncilmanJack
Gorden,Jr. that the bid of Summit White GMC-Dallasfor the truck chassis,and the
bid of the Heil Companyfor the body, for a total cost of $91,503for eachtruck,with
quarterly paymentsof $36,332.18for five years, be approvedas submitted. A
unanimousaffirmative vote was recorded.

12. EXECUTIVE SESSION

Mayor BronaughrecessedRegular Sessionat 6:00 p.m. to enter into Executive
Session.RegularSessionreconvenedat 6:39 p.m. andMayor Bronaughstatedthat
Council had discussedrealestate, legalmattersandappointmentsto Boards.

Mayor BronaughrecognizedBoy ScoutLandonSpurgeonof Troop 136 sponsoredby
the EveningLions Club.

13. APPOINTMENT - APPROVED - PLANNING & ZONING COMMISSION

-

RONNIE ROBINSON

Motion was madeby CouncilmanBob Bowman and secondedby CouncilmanJack
Gorden, Jr. that Ronnie Robinson be reappointed to the Planning & Zoning
Commissionfor a three-yearterm. A unanimousaffirmative vote was recorded.

14. COMMENTS

Councilman Bowman complimentednewspaperreporter Paula Metzinger on her
reportingof the Council meetingsandCity Hall news.

Chief Collins reported that the Community Policing Grant Application had been
completedand mailed to the Grant Application Board.

15. There being no further businessfor consideration,meeting adjournedat 6:42
p.m.

Louis A. Bronaugh- Mayor
AT

(
Atha Stokes- City Secretary
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