
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE
CITY OF LUFKIN, TEXAS, HELD ON THE
17TH DAY OF AUGUST, 1993 AT 5:00 P.M

.

On the 17th day of August, 1993 the City Council of the City of Lufkin, Texas,
convened in regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh
Don Boyd
PercySimond
Bob Bowman
JackGorden,Jr.
Tucker Weems
C. G. Macun
Darryl Mayfield
Ron Wesch
Tommy Deaton
Atha Stokes

Mayor
Mayor pro tem
Councilman,Ward No. 1
Councilman,Ward No. 4
Councilman,Ward No. 5
Councilman,Ward No. 6
City Manager
Asst. City Manager/Finance
Asst. City Manager/PublicWorks
Asst. City Attorney
City Secretary

beingpresent,and

Larry Kegler Councilman,Ward No. 3

beingabsentwhenthe following businesswastransacted.

1. Meeting was openedwith prayerby Rev, David Evans, Minister, First Christian
Church.

2. Mayor Bronaugh welcomedvisitors presentand recognizedChris Loyd Sims,
Boy ScoutTroop 136, who is working on his CommunicationsBadge.

3. APPROVAL OF MINUTES

Minutes of the Regular Meetingof August 3, 1993 were approvedon a motion
Councilman Don Boyd and secondedby Councilman Tucker Weems.
unanimousaffirmative vote wasrecorded.

by
A

4. PUBLIC HEARING - BUDGET - FISCAL YEAR 1993-94

Mayor BronaughopenedPublic Hearingto considerthe budgetfor fiscal year1993-
94.

Therewas no one presentto speakfor or againsttheproposedbudget.

Mayor BronaughclosedthePublic Hearing.

5. ORDINANCE - APPROVED - FIRST READING - APPROPRIATIONS
ORDINANCE

Mayor Bronaughstatedthat the next item for considerationwas First Readingof
the AppropriationsOrdinance.

City Manager Maclin stated that this is the First Readingof the Appropriations
Ordinancewhich sets forth the spending,including Maintenanceand Operations,
debt requirements,interestand sinking, for the GeneralFund, Utility Fund and
Solid WasteFunds.

City ManagerMaclin statedthat basicallythis is the First Readingfor consideration
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by theCouncil of thebudgetthat waspresentedlastThursday. City ManagerMaclin
statedthat now is the time for any commentsby Council for any additions or
corrections.

Motion was madeby Councilman Tucker Weems and secondedby Councilman
Jack Gorden,Jr. that Ordinancebe approvedon First Readingas presented. A
unanimousaffirmative vote was recorded.

6. ORDINANCE - APPROVED - FIRST READING - TAX LEVYING ORDINANCE

Mayor Bronaughstatedthat the next item for considerationwasFirst Readingof the

Tax Levying Ordinance.
City ManagerMaclin statedthat this is the Ordinancethat provides the funding for
the Appropriations Ordinance. City ManagerMaclin statedthat the Ordinance
providesfor thesametax rateaslastyear,which is 43.52. This technicallyis a slight
increasein terms of definition of taxesby definition of effectivetax rateascalculated
by the standardsappliedby the State Tax Board. City ManagerMaclin statedthat
from a standpointof actualtax rate,it is the sameaslastyear.

CouncilmanWeemsstatedthat correctionwas neededon item 2, changingit from
$.99589to $.099589.

Motion was madeby CouncilmanDon Boyd and secondedby Councilman Bob
Bowmanthat Ordinancebe approvedon First Reading with correctionto item 2. A
unanimousaffirmative vote was recorded.

7. STREET IMPROVEMENT PAYMENT - APPROVED - CITY’S CONTRIBUTION -

TEXAS DEPARTMENT OF TRANSPORTATION - CHESTNUT AND PAUL
STREETS

Mayor Bronaugh statedthat the next item for considerationwas approval of
paymentof the City’s contribution for streetimprovementson Chestnutand Paul
Streets.

City ManagerMaclin statedthat included in the packetis a letter from J. L. Beaird
datedJune16, 1993, stating that theCity owed$191,070.84astheir obligation for the
Paul Avenue/ChestnutStreetprojects. The next letter datedJune28, 1993, is from
the Mayor requestingsome considerationfor relieving the City of the curb and
gutter costs, reducingthe City’s liability from $191,070.84to less than $40,000 (the
liability for the sidewalks). City ManagerMaclin statedthat the Statechoseto abide
by their Minute Order datedJanuary 27, 1988, citing the City’s participation at
$191,070.84. City ManagerMaclin statedthat staff nowhasto find a way to fund the
City’s contribution to this project. City ManagerMaclin statedthat in looking at
the City’s fund balances,and in recollectionof thefact that a portion of this projectis
attributedto utilities and partof the project included the relocationand installation
of new water and sewerlines, the City was eligible to apply someof this expense
backto the utility fund. City ManagerMaclin statedthat also,due to the refinancing
this year,thereis an unbudgetedreceivableto the GeneralFund from theWater and
Sewer Fund. When the City refinancedsome of its debt, it included some
combinationwaterandsewertax funds from bondsthat were issuedsomeyearsago,
so that the Water and SewerFund hasto pay to the GeneralFund its appropriate
shareof those bonds. City Manager Maclin statedthat when the budget was
prepareda yearago, staff did not know whenthe refinancingwould takeplace or
what the repercussionsof that would be. As noted on August 5th, the City has
realizedover $300,000in savingsover thenext threeyearsin interest as the result of
the refinancingat lower interestrates. There is also the transferfrom Water and
Sewer to GeneralFund, which in essencehasbecomethe vehicle that the City can
pay the $191,070.84without having to go into the Fund Balance or deplete the
ContingencyFund. City ManagerMaclin statedthat this is a methodthat doesn’t
unduly burdenthe City’s fund balanceor completelydepletethe contingencies,but
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at the sametime havethe funds to paythe $191,070.84. City ManagerMaclin stated
that approximately22% of the costwill bebornethrough the Utility Funddue to the
relatedcostsfor relocationof waterand sewerlines.

City ManagerMaclin statedthat the City had anticipatedthis project coming up in
1991, however,the Statehashadnumerousdelaysin this project.

City Manager Maclin statedthat staff recommendationis to pay the $191,070.84
utilizing the methodsdescribedin a letter from the Asst. City Manager/Finance
included in the packet. CouncilmanWeemsquestionedthe figures in the letter,
and Mr. Mayfield statedthat a revisedmemo had beenpassedout to eachof the
Councilmembersprior to the meeting.

Motion was madeby CouncilmanTuckerWeemsand secondedby CouncilmanJack
Gorden, Jr. to approve the payment of the City’s contribution for street
improvementson Chestnutand Paul Streets. A unanimousaffirmative vote was
recorded.

8. ORDINANCE-APPROVED-FIRSTREADING-RESIDENTIAL/COMMERCIAL
WATER RATE REVISION

Mayor Bronaughstatedthat the next item for considerationwas First Readingof
Ordinanceto reviseresidentialand commercialwater rates.

City ManagerMaclin statedthat the bulk of the 3% increaseis for the financing of
the debt for the $7 million of improvementswhich includes the 2 million gallon
elevatedstorage tank on White House Drive, approximately18-20 miles of new
distribution lines in various sizesranging from 6” to 16”, sewer treatmentplant
improvements,and some additional fire hydrants.

Motion was made by Councilman Don Boyd and secondedby CouncilmanBob
Bowmanthat Ordinancebe approved on First Readingaspresented.A unanimous
affirmative vote wasrecorded.

9. ORDINANCE - APPROVED - FIRST READING - SEWER RATE REVISION

Mayor Bronaughstatedthat the next item for considerationwas First Readingof an

Ordinanceto revisesewerrates.

City ManagerMaclin statedthat the increasein sewerrateswould be a 3% increase.

Motion was madeby CouncilmanDon Boyd and secondedby Councilman Bob
Bowmanthat Ordinancebe approvedon First Readingas presented. A unanimous
affirmative vote wasrecorded.

10. EMS RATE REVISION - APPROVED

Mayor Bronaughstatedthat the next item for considerationwas revision in EMS
ratesand chargesfor incidentals.

City ManagerMaclin statedthat thereare only two minor changesand they are (1)
an upgradeto $175for all runs,and (2) that thereis a procedure/supplyprice list to
beableto chargefor replacementitems. City ManagerMaclin statedthat the City has
been charging $125 for Basic Life Support runs, however, since all the City’s
ambulancesarecertified asALS units,we can chargethe $175rateasit hasbeenpre-
approved.

Motion wasmadeby CouncilmanPercySimond andsecondedby CouncilmanJack
Gorden, Jr. to approve the revised EMS rates and chargesfor incidentals as
presented.A unanimousaffirmative vote was recorded.
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11. REQUEST - APPROVED - SEWER SERVICE OUTSIDE CITY LIMITS - FRAN
HAVARD

Mayor Bronaughstatedthat the next item for considerationwas a requestfor sewer
serviceoutsideof theCity limits.

City ManagerMaclin statedthat the requestfor sewerserviceoutsidethe City limits
was from FranHavardto placean ice creamretail salesshop in an areaacrossfrom
the Wal-Mart parking lot. City ManagerMaclin statedthat a mapof the property
had been included in the Councilmember’spacketsshowing the intersectionof
White HouseDrive andHwy. 59, andapproximatelywhere the City alreadyhasan
existing sewerline. City ManagerMaclin statedthat the propertyon the north side
of White HouseDrive is in the City Limits, and the propertyon the South side on
Hwy. 59 eastis not in the City limits. City ManagerMaclin statedthat the reason
this requestis on the agendais becausethis is a servicebeingrequestedoutsidethe
City limits, which only the City Council hasthe authority to grant.

City ManagerMaclin statedthat from the City’s standpoint,in terms of our cost to
servicethis request,thereis alreadyan existing line in thevicinity, and the only cost
to therequestorwould be a tapfee of $150.

In responseto questionfrom CouncilmanWeems,City ManagerMaclin statedthat
thereis alreadya watertap at this location. City ManagerMaclin statedthat thereis
already a large sectionof City servicein the neighborhood. Mr. Weschstatedthat
water is sold to theseresidentsat 1 1/2 times for water, and 2 times on sewer
service.

Motion was madeby CouncilmanDon Boyd and secondedby Councilman Bob
Bowman that requestof Fran Havard for sewerserviceoutsidethe City limits be
approvedas submitted. A unanimousaffirmative vote was recorded.

12. AUTHORIZATION - APPROVED - 1993 TEXAS COMMUNITY BLOCK GRANT

Mayor Bronaugh statedthat the next item for considerationwas authorization to
apply for 1993 TexasCommunityBlock Grant.

City ManagerMaclin statedthat this is the time of year,whereif theCity is going to
make application for Texas Community Block funds, to begin preparing an
application. City ManagerMaclin statedthat staff is seekingconsiderationfrom
Council for authorization to proceedwith the application process,which would
include Public Hearingsand a Resolutionfor Council consideration. City Manager
Maclin statedthat the project proposalthat staff is recommendingis consideration
of a sanitarysewerrehabilitationon Davis Streetto Martin Luther King westward.
Thereis an areaof approximately10 blocks wherethereis an old concretesanitary
sewerline that hasdeterioratedover theyearsand is a good eligible candidatefor a
CDBG Grant. City ManagerMaclin statedthat this project, if submittedby theCity,
hasa good possibility of beingfundedundertheCDBG Grant.

City ManagerMaclin statedthat the secondrequestthat staff is seekinginput from
Council on would be the utilization of a consultant. City ManagerMaclin stated
that in pastyears the City hasusedseveralconsultants,and in the last threeyears
the City hasutilized the servicesof Gary Traylor & Associatesout of Tyler. City
Manager Maclin statedthat he had beenapproachedby Councilmembersand by
Raymond Vann for considerationof utilization of Mr. Vann, who is locatedin
Lufkin, as the City’s grant consultant. City ManagerMaclin statedthat Mr. Vann
hascontactedhim in regardto the grant requeston Davis Streetand Martin Luther
King Drive and offered his servicesas the grant consultant on this particular
application.

City Manager Maclin stated that staff is seeking Council input regarding the
selectionof a grant consultant,whetherto engagethe servicesof Mr. Vann or to
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continuewith the firm of Gary Traylor & Associates. City ManagerMaclin stated
that both of thesefirms, when it comesto a CDBG grants,will do the preliminary
applicationat no chargeto the City, and if the City is not fundedit will owethe firm
nothing. If the City is funded, the consulting firm will be given a percentage,
which is standardwith consultants through Community Development Block
Grants.

City ManagerMaclin statedthat severalyearsago the City utilized the servicesof
Mr. Vann and had little success. Mr. Traylor’s serviceswereengagedin 1990, and
he was successfulon the Housing Rehabilitation Grant of $250,000 in the Inez
Timms vicinity, and was also successfulon a $500,000housingrehabilitationgrant
that will coverNorth Lufkin. City ManagerMaclin statedthat on CDBG grantsthe
City had appliedon threedifferent occasionsfor the overpassat the DunbarSchool
on Martin LutherKing, andwere not fundedon anyof thosethree occasions.

Mayor Bronaughstatedthat one thing that had causedthe City points in the past
was the minority hiring, which hasnow beenbrought up to acceptablestandards.
City ManagerMaclin statedthat the points the City missedin this category because
of minority hiring wasnot nearlyasdamagingasthe points missed on the average
per capitaincomeon the 1990census. City ManagerMaclin statedthat this was the
single thing that hurt the City the most at the Statelevel from receivingthe Martin
Luther King overpassproject.

Motion was madeby Councilman Don Boyd and secondedby Councilman Jack
Gorden,Jr. to authorizestaff to apply for the 1993 TexasCommunity Block Grant,
and to recognizeRaymond Vann as the City’s grant consultant. A unanimous
affirmative vote was recorded.

13. AUTHORIZATION TO ADVERTISE FOR BIDS - APPROVED

-

HEATING/COOLING UNIT - DISPATCH OFFICE - POLICE DEPARTMENT

Mayor Bronaughstatedthat the next item for considerationwas authorizationto
advertise for bids for a heating/coolingunit in the Police Departmentdispatch
office.

City Manager Maclin statedthat in the packet is a letter from the Police Chief
requestingconsiderationof this item. City Manager Maclin stated that in his
Memorandato the Council he indicated that this would need to come from the
ContingencyFund,however,it appearsthat the funds cannow be transferredfrom
other line items within the Police Building Fund.

City MangerMaclin statedthat the Police Departmenthashad problemswith the air
conditioning in the building for a long time as far as getting adequatetonnageand
adequate balance. As a result, the DispatchOffice is not receiving appropriate
coolnesscomparedto the restof thebuilding. City ManagerMaclin statedthat this
will provide an additional unit specifically for the DispatchOffice and hopefully
resolve what has been a long standingproblem in terms of heating and cooling
needsin the Police Department.

CouncilmanSimond statedthat it was his understandingthat this problem is not
unique to the Police Department. CouncilmanSimond statedthat thereare offices
in the City Hall building wherethe air conditioning is on in onesectionof an office
while heatersare on acrossthe room. City ManagerMaclin statedthat there are
someemployeeswho feel that they need to usethe heaters. City ManagerMaclin
statedthat staff has tried to make adjustmentsin the systemwhich is somewhat
unique in that it is energyefficient, but is a little moredifficult to provide controlsas
easily as going an turning a thermostat. The systemis basedon a chilled water
systemwherethe wateris chilled at night and pumpedin the day time becauseit is
cheaperto chill at night becausethe demandfactor is lower for electricalcost. City
Manager Maclin statedthat the disadvantageis that it createsthe situation that
Councilman Simond has described. City Manager Maclin stated that staff is
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constantlyworking, trying to find a happymedium.

CouncilmanSimond askedif the policy was fair when a personwho wasfreezing
requestedheatand was deniedheat. City ManagerMaclin statedthat no one’s
heaterhasbeendisconnected,however,staff hasrequestedthat employeesbe energy
conscious. City Manager Maclin stated that the system doesnot lend itself to
making quick changes, but it takeshours to makea changein the temperaturein
the building. City ManagerMaclin statedthat staff is trying to be considerateand
that is why the policy on theheatershasnot beenenforced.

Chief Collins statedthat the Police Departmenthasthe chilled water systemand an
old conventionalunit that is mounted on the roof as a “helper unit”. Becausethe
chilled water systemhasnot workedeffectively, the roof unit hashad to run more
hoursperday to keepthe building cool enoughfor the DispatchOffice.

Motion wasmadeby CouncilmanBob Bowmanand secondedby CouncilmanDon
Boyd that authorizationbe grantedto advertisefor bids for a heating/coolingunit in
the Police Department. A unanimousaffirmative vote was recorded.

14. EXECUTIVE SESSION

Mayor Bronaugh recessedRegular Sessionat 5:58 p.m. to enter into Executive
Session. RegularSessionreconvenedat 6:21 p.m. and Mayor Bronaughstatedthat
the Councilmembers had discussed appointments to the Zoning Board of
Adjustmentand Appeals,contractmatters,realestatemattersand a lawsuit.

15. APPOINTMENTS - APPROVED - ZONING BOARD OF ADJUSTMENT &
APPEALS - LT, GEN. ORREN WHIDDON - JERRY BENSON - AL MEYER

Motion was madeby Councilman Don Boyd and secondedby CouncilmanBob
Bowmanthat Lt. Gen. Orren Whiddon,JerryBensonand Al Meyer be re-appointed
to the Zoning Board of Adjustment & Appeals. A unanimousaffirmative vote was
recorded.

16. PROPERTY ACOUISITION - APPROVED - WHITE AVENUE

Mayor Bronaugh statedthat the next item for considerationwas acquisition of
property for a utility easementon White Avenue.

City ManagerMaclin statedthat this is a tractof propertyapproximately4/10’s of an
acrelocatedat the westend of White Avenue. City ManagerMaclin statedthat the
City has a lift station in that vicinity, however, in the not too distant future it
appearsthat the lift stationwill needto be relocateddue to erosioncausedby the
creek. City ManagerMaclin statedthat this property is contiguousto the property
the City owns and will give the City adequatesite to move thelift station to at some
point in the future.

City ManagerMaclin statedthat staff is seekingCouncil’s authorizationto purchase
the propertyin the amountof $2,500.

Motion was madeby Councilman Don Boyd and secondedby Councilman Bob
Bowman to approvepurchaseof propertyon White Avenuefor a utility easement
in the amountof $2,500. A unanimousaffirmative vote was recorded.

17. PROPERTY ACOUISITION - APPROVED - RECYCLING CENTER - 901 ELLEN
TROUT DRIVE

Mayor Bronaugh statedthat the next item for considerationwas acquisition of
propertyfor theRecyclingCenter.

City ManagerMaclin statedthat this is a facility that theCity hasbeenutilizing since
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the end of 1990. City ManagerMaclin statedthat the City hasbeen leasing this
facility which includesthebuilding and six acres. City ManagerMaclin statedthat
staff now hasan agreementfrom the propertyowner to sell the property and the
building to the City for $150,000. City ManagerMaclin statedthat the funding for
this propertywill come from the City’s grant from the TexasWater Commissionin
the Clean Cities 2000 Program,which is being sharedjointly with the City of
Nacogdochesto implementa completerecycling programto be a model city for the
region. City Manager Maclin statedthat Asst. City Manager of Public Works
negotiatedon the acquisitionof this property for severalweeks, and staff feels that
they havegottena fair pricefor theproperty.

Motion was made by Councilman Bob Bowman and secondedby Councilman
TuckerWeemsauthorizing the City Attorney to preparethe paperworkfor closing
on the purchaseof the propertyat the RecyclingCenter(901 Ellen Trout Drive). A
unanimousaffirmative vote was recorded.

18. COMMENTS

CouncilmanSimondstatedthat he hadbeentraveling outsideof EastTexasrecently
and it was his understandingthat while he was away that therehad been threeor
four letters to the Editor of the newspaperregardingthe City Council Travel Policy.
CouncilmanSimondstatedthat he would like to point out that noneof theseletters
had beenreceivedfrom North Lufkin.

City Manager Maclin stated that in front of the Councilmembersthere was a
DecisionPackagefor the 1993-94fiscal year reflecting items that werediscussedand
were unable to be funded. City Manager Maclin stated that if there were no
objections, staff will proceedto add theseitems in the budget, and thoseitems over
$2,000will comebackfor bid approvalby theCouncil.

City ManagerMaclin statedthat the monthly DETCOG meeting will be held on
August 26th in Trinity at Waterwood.

19. Therebeing no further businessfor consideration,meetingadjournedat 6:30
p.m.

Louis A. Bronaugh - Mayor
AT

Atha Stokes- City Secretary
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